NATIONAL WAGES AND PRODUCTIVITY COMMISSION
2014 PHYSICAL REPORT OF OPERATIONS
as of Sept.30, 2014

MFQ/Strategies/Programs/Projects

Targets

Whole Year

First Quarter

Second Quarer

Third Quarter

1st Quarter Accomplishmants

2nd Quarter Accemplishments

3rd Quarter Accompiishments

%
lAccomp

Remarks/
Status as of Sept 30, 2014

MFQ 1: Technical Advigory Services

|. Enhance Productivity of MSMEs
Conduct of Productivity Training/
Qrientation Programs

1. Intensive Information Campalgn
and Showcasing of Success
Storles

1. Tamang Kaalaman sa Kita
at Kakayahan (T3K)
(formerty Operasyon PAWIS)

a. Dissemination and provision
of information and technical
assistance to clients

b. Davelopment and dissemlina-
tion of IEC materials

> 11,000 firms benafited from
productivity traininge and
crientations

- 7,808 productivity
orlantations conducted

- 3, 200 productivity trainings
trainings conducted

> 2,560 actlon plans formulated
with Improvemant programs

> 80 terminal raports prepared

> 244,000 chents reached

» 12 Press canference/
briefing

> 38 press releases

- 12 radiof TV guesting/
intetviews

> 12 NWPC News Bulletin
issued

> 50 copies of 2013 Annual
Reports prepared/
disseminated

= 70 coples of Compandium
of WOs / IRs Vo114, 2013
prepared

> 2,750 firms banefited from
productivity trainings and
orientations

» B press raleases
disseminated

> 3 News Bullgtin
issed

> 2,750 firms banefited from
produclivity trainings and
orientzalions

> 9 press reloases
disseminatad

> 3 News Bulletin
issed

= 2,760 firms benefitad from
praductivity trainings and
orlentations

> 9 press releases
disseminated

> 3 News Bulletin
lased

=70 coples of Compen-
dium disseminated

> 1,868 firms with 5,558 workforce
benefitted fom trainings/
origntation services

-1,575 fums with 3,688 work-
forga banefitted from product-
vity orientations conducted

- 303 firms with 1,870 work
force benefitted from
training conducted

> 59,471 clients reached

» 5 press conferences/ brlefings
conducted on Wage Qrnders
{ssued by NCR. |, Il, V and VI

= § press releases disssminated
(WOs of CAR, |, I, V and VIi,
NWPC [4])

> § radio/ TV gussting/interviews
conducted {RBs)
- CAR {DZWT, DZRK -WQ #16)
- RB | (Bombe Radyo -Negosyo at
Empleo)
-RB il (AB5-CBN - WO #18)

- RB VIl (DYAB -COLA Implementatior)

- RB X {ABS-CBN -Wage Reform)
-RB X1}l (Bombo Radyo- TTWS)

» 1 radlo/ TV guesting at DZMM
DTI's Konsumer ATBP
{(NWPC)

> 3 news bulletin issuved
{Jan.. Feb & Mearch issues}

> 4 473 firms with 10,319 workforce
benefitted from frainings/ oriemation
senfices

-2,796 firms with 8,262 workforce
benefitiad from productivity
orientations canducted

- 4,877 firms with 4,087 workforce
bensfitted from training
conducted

> 1,304 aclion plang formulated
with improvement programs

> 87,479 clients reachad

= 24 press conferences/oriefings
conducted

> 34 press releases disseminated
- Media Evant (12}
- NWPC (12)
- RBs WOs and updates (10)
(CARI, I1,.1V-A,V, VILLX, X,XXII)

> 1 TV guesting on Global News Net
work (GNN) General Assignments
hosted by Migue! Gil (NWPC)

= 3 news bullstin Issued
(April, May & June Issues)

> Final draft compieted, for printing

> Reproduction compleled
> Binding for bidding

> 3,660 firms with 8,851 workforce
benefitted from trainings/ orlentation
sanvices

- 2543 firms with 4,581 workforce
benefitted from productivity
orientations conducted

- 4,317 firms with 2,370 warkforce
beriefitted from training
conducted

599 acllon plans formulated
with Improvament programs

> 40,376 clients clients reached

> 39 press releases disseminated
- NWPC (24)
-RBs WOs and updetas (15)

> 3 news bultetin issued
(July, Aug & Sept. issues)

> 2013 Annual Report disseminated/
posted irt the NWPC website
- 50 capies dlssgminated

>70 copies disseminated

94%

74%

82%

75%

100%

100%

= 10,301 firms with 22,828

workforce benefitted

from trainingsforienta-

tlon services

- 8,914 firms with 14,521
workforce benefitted
from productivity orienta-
lions congucted

- 3,387 firms with 8,407
workforce bensfitted
from productivily trainings
canducted :

> 1,803 action ptans
formulated with Improve-
ment programs

> 200,783 clients reached
thiu the: followling:
- IEC material - 80,759
- Public information « 32,354

Assistance
- Mass media - 75,621
- Waga Cliniqua/

publlc fora - 12,029

> 20 press confarence/
briefings conducted

> 82 press releases
disseminated

> 8 radio /TV guesting/
interviews participated

> 8 news bulletin
Issued




%o
MFO/Strelegles/Programs/Projects Targets 1at Quarter Accomplishments 2nd Quarter Accomplishments 3rd Quarter Accomplishments lAccomp Ramarks!
Whole Year First Quarler  ~ Second Quarter Third Quarter Status as of Sept 30, 2014
= 5 posters daveloped/ > 1 poster developed "Productivity > 5 posters for reproduction 80%
reproduced Leads to Competitiveness” - BS
- Green Me
- Servica Quality
- IS8TV
- PO (Prod.Olympics)
> 6 brochuresAiyers/ = 1 brochure developed (Medla Event)  |> 2 brochures completed > 1 fiyer compleled (Min, Wage in the > B brochuras/fiyers deveioped
cutsourced -"PIPs of Pelvale Enterprises Philippings) and/or on going
participated In * Training in Develop  |> 2 brochures on -going revision
Phil. Productivity Professional " - Productivity Toolbox
- "Company Suctass Stories” -"Graen Me"
2 Leaming Sesslons cn Wages |> 12 Leaming sesslons > 2 learning sesslons > 4 |learning sassions >3 learning sesslons > 2 learming sessions conducted > b learning sesslons conducted >4 |earning sessions conductad 92% |> 11 leaming sessions
and Productivity conducted conducted conducted conducted banefiting 76 participents from tenefiting 173 parlicipants from benefiting 151 particlpants from conducted benafiting
38 companies 107 companies 87 companies 399 particlpants from
233 companies
3 Development/review of > Communicetion plan > Draft ComPlan on 2TWS and > NWPGC ComPlan deaft on-geing > NWPC ComPlan finallzed 100%
Communlcation Plen developed / upgraded Productivity Toolbox far
approval
> Writers' Club reactivated
4 Updating/Redesign of NWPC (> Redesign of webafte > Communication Plan > Revised website dasign > Soft launch of NWPC website > Revised NWPC wabsite posted 100%
Webslte canducted developed/upgraded presanted to the Dlrectorate for canducled durlng the DOLE Flag
comments/review Raising caremony {June 9)
= 80Ps in updating the > Revised website deslgn presented
websita conducted to the Directorate for comments/
raview
5 Migration of Website to > NWPC website hostad by > Coordination whh igovPhils > [CTO training/orentaticn cn migration  |> Migration of website on-gcing
IGov Phils, igovPhils conducted of website coordinated
> Orientatiors on AD 38 re govern-
ment wabsfie migration attended > iGovPhils sevices on govmail,
> Required reporting forms NARMIS, gov cloud, PNPKI
submitted on time coordinated
» Orientatlon on AD 38 re govemment
website migration attended
ll. Productivity Awards and
Recognition
1 National Productivity Convenilon  |> Concapt paper prepared > Concept paper prepared  |>= NPC Committea > Administrative / > Draft concept paper revised/ > Technical papers/studles of proposed | List of Invitees updated/reviewed 80%
(NPC) crealed technical activities submitted speakers Yor the productivity forum > Conventlon's theme approved
> National Preductivity Cenventicn conducted/preparad > Office order far NPC submittad identiled > Draft speach of Secretary Beldoz and
conducted > Proposal /Concept note for the Usec, Conferido for the NPC prepared
convention prepared and submitted > Audio-video presantations prepared
= Script for the AVP and draft script for
> OMlce Order for NPC issued the conduct of NPC prepared
» Abstract of prica quotatlon for the
> Meeting on updates and taskings of vanua and accomodation of NPC
NPC Committee conducted prepared
> Certifications (appreciation, recsipt,
hcnoraria, appearance) prepared
> Letter Invitatlons and venue advisory
prepared and sent to Invitees
2 Revlew of PO criteria, guidelines |> Final /revised crileria, mecha- > Creation of TWG for PO > Mestings with TWG-PQ > Recommendatlons/ > Draft concept note on the review of > Concept paper revisedfinalized > Executive summary and presentation 70%
and mechanlcs nics and guidelines prepared canducted review of guidelines critarla/mechanics of PO prepared = 2015 PO action plan, criterig, materals on the propesed 2015 PO
conducted mechanlcs and guidelines prepared/ erteria and mechanice reviewed
> Past PO concerns/ issues revised and submitted to Directorate > |ssues from the previous conduct of
reviewed = Comimentsfinputs of RTWPES from PO and proposed 2015 PO reviewad
> Draft guidelines for 215 PO the conduct of 2013 Productivily > Proposed 2018 PO Criteria and
prepared Olympics consclidated Mechanics presented to the Commission
> Divigion meeting on the inputs / [Aug.28)
improvements on (he criteria, > 2015 PO brachures, poster and fiyers
mechanics and guidelines from prepared
RTWPBs conducted > Decumentation of 2008-2013 PO
> inputs of RTWPBs on the Review of national winners prepared
Criterla and Mechanics of 2015 > Comparative results on the evaluation
PO consolidated and submitted to on the evaluation of 2013 PO national
Directorate finalist prepared
>RBs comments re proposed 2015 PO
criterla and mechanics consolidated
3. Launching of 2015 Productivity > AVP presentations for 2015 > Raw vidao footage of previous PO 80%
Olympics Productivity Olympics winners transcribed

prepared
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Whaole Year
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Second Quarfer
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1st Quarter Accomplishmants
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Rarnarks/
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MFO 2: Wage Regulation Services
I. More [nciusive Consultation with
Stakeholders and Soclal Partners

1. Review/Monitering of soclo-
aconomlc situation in the region

2, lIssuance of Wage Orders (WOs)/
implementing Rules (IRs)/
Advisorigs

II. Technical Assistance and
Advisory Services

1. Two-Tiered VWage System
(TTWS}

a. Bus Transport industry

b. Facility Evaluation (FE)

¢. Time & Motlon Studies (TMS)

> 84 Regional wage price
situation reports/
4 consolidated reports
prepared

> 32 pubiic hearingsiwage
consultallons/deliberations

> WOs/IRRs/reviewedfissued
(as necessary}

> Productivity Based Pay Scherne
advisories iasued

> Consolidated report submitted
= Technical assistance provided

> Report consolidated/monitored
> Technical asslstance provided

> 100% of applications received
from firms with complete
supporting documents

agled upon

> 100% of applications received
from finns with complete
supporting documents

acted upen

> 18 Regional wage price
situationer reports
monitored /1 ¢onsofldated
report prepared

> Reports consolidated/
monitored

> Technical assistance
provided

= 16 Regional wage price
situationar reports
monltored / 1 cansoli-
dated report prepared

> Reports consolidated/
monitored

> Technical assistance
provided

> 16 Regional wage price
sltuationer reparts
monitored / 1 cansali-
dated report prepared

> Reports consolidated/
monitored

> Technical assistance
provided

> & Reglonal wage price situationer
reports monitorad / 1 repcrt
consoltidated

> Report on the 10 lowest min,
wage rates repot requested by
the Office of the Cabinet
Secretary submitted

v

3 public hearingsiwage
consultations conducted

> 1 wage order issued
(RB VII)

> Comments on wage advisory
of RB VI prepared

v

Comments on advisories of RBs-
NCR. li, VB, V,VI, X and XH
prepared

v

Presentation on wage increases
dyring calemitles presented to
the Commisslon

v

Report on the minimum wags
of ASEAN member states
submitied to DTI

v

Legal opinion on RB VI-21
Resolution Mo. § ccordinated
with DOLE Lega! Service

v

Lay-out pamphiet for 2TWS
prepared

v

Survey questionnaire for the
productivity based pay scheme
drafted

> Status of bus companies Issued
LSCC updated

> QOrientation on DC 118-12 and

opezational guidelines to Raymond

Translt and MRR Transportations

conducted

Compenstation schema of 7 bus

companies in NCR reviewed/

evaluated

v

v

55 FE applications handied* from
firms with complete supporting
documants acted upon
- 31 out of 55 or 56.4%
issued orders

v

25 TMS applications handled™ with
complete suppoerting documents
acted upon
- 12 outof 25 or 48% issuad
place rata /productlon standard
orgers

= 3 Regjional wags pnce sifuationer
reports monitered / 1 report
consolidated

= Labor cost of employers and take-
home pay of employees for Wage
Ordars RB-IV-A-18, RB XI-18
prepared

>7 public hearingsiwage
consultations conducted

>3 wage orders issued (RBs V-A, X,
X1y

=8 advlsories in the Implementation of
productivity based pay schemes
issuad { RBs CAR, IV-A, V.V4, VI, X,
X1, X1l &1y

> Technical essistance on the
wage advisory of RB 1

> Comments on revised wage adviso-
ries of RBs ! & VI prepared

> Approval letter on publication of
Productivity-Bdsed Advisory of
RBs IV-B & VI prapared

> Additional commenis to the Producti-
vity Based Advisory of RB [X and XlIf
prepared

> Revised advisories of RBs i, V-8, VI
& NCR reviewed

> RBs issuance, publication of adviso-
rles coordinated

» Database of RBs |I, IVA and X
wage advigory prepared

> Full Time Wage and Salary Workars
recetving betow 2012 Poverty
Threshold, by Regton generatad/
processed

> Table on Number of Min. Wage
Eamers whose wages has been
raised to level above poverty
threshold, 2012-2013 prepared

> Status of regionat LLCCs Issuead
monitored/censolidated

> Technical assisiance on the review of
compensation schame provided

> Meatling with the TWG on the Bus
Transport (ndustry organized and
conducted ( Jul 14)

> 57 FE applications handled* from
firms with complete supporting
documents acted upon
- 51 outof 57 or 89.5%
issued orders

= 26 TMS applications handled* with
completa supporting documents
acted upon
-10 outo! 26 or 38.5% issued
piace rate /production standard
orders

> Regional soclo-economic siluationer

report momtored/prepared/consolidated

> 15 public hearings/iwage

censultations conducted

>3 gdvisories In the implementatlen of

productivity based pay schemes
issued (RBs |, ]I, & IX)

> Approval letter on the publication of

Productivity-Based Advisory of
RBs, . 1, IX prepared

= Simulation of the formula of TTWS

for NCR, WVIl. & Xl generated

=ASEAN & Phllippine Wage Map including

the major [ndustries for each country
and major economic zones prepared

> Status report on the 2nd Tier of TTWS

prepared

> Status of regional LLCCs issued

monitored/consolidaled

> Technical assistance on the revigw of

compensation scheme provided

> 95 FE applications handled from

firme with complete supporting
documents actad upon
-71 outof 85 o 74.7%
issuad orders

> 42 TMS applications handled™ with

complate supporiing documents
acted upon
-t5 outof 42 or 35.7% issued
piece rate /production standard
orders

78%

88%

100%

100%

100%

> 25 public hearingsiwage
consultations conducted

= 4 Wage Orders issued
{RBs - iV-A, VIl XI, X1t}

> 12 advisories In the imple-
mentation of productivity
based pay schemss issued

> 181 FE applications recelved
from firms with complate
supparting documents
acled upon
- 157 out of 181 or B6.7%
issued orders

> 88 TMS applications recelved
with complete supporting
documents acted upon
- 41 out of 88 or 60.3%
Issued piece rate /

produciion standard

(W)
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Whole Year

First Quarter
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1s{ Quarter Accomplishments
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2. Exempftion Cases
a. Wage Exemplion Cases filed
with the Regional Boards

b. Appeals on Wage Orders/
Exemption Cases filed with the

Commission

Iit. Strengthen Research and
Database In Support to Policy
Devetopment
1. Review of the Methodology in

Estimating the Famlly Living
Wage (FLYW)

2. Conceptual and Empirical Frame-
work for Determining Minimun
Wage for Domestic Workers (DW)
> Guidelines on Competency-

Based Pay

3. An Assessment of the Imple-
mentation and Effectivenass
of Minimum Wages in Selected
Regions (RBs |, V-A and XI)

4, Industry Studies Focusing on
Produclivity Performance in
Selected Priority industries
{Manufacluring, Agribusiness,
Tourism)

> 98% Disposition rate

= 88% Disposition rate

> Repori on initial seview
prepared

> Guidetines issued
(Commission levei)

> Report prepared/completed

> Refresher course on Indusiry
Analysis conducted

> Coordinalion/meetings w/ [>
NSO/PSA conducted
-

-

> Project documenl prepared|>
> Dala gathered
>

> Concept paper prapared
> TOR prepared

Coordination.meetings
with NSQ/PSA

Project document
prepared

Writeshop for the
finalization of
guidelines

Coordination with
concemed RBs
Data gathered

> Guidelings
issued

> Refresher course
on Industry analysis
conducted

»

Mandled = Pending + Received-
Wilhcrewn

100% disposition rale for 2013

wage order issuances

v

v

100% disposition rate for 2013
wage order issuances

v

Draft concept note prepared
initial coordination with key
resource persons conducted
Issues/positions of special
partners on the existing metho-
dology gethered

v

v

v

Coortdinated with Quezon
Clty-PESQ, NSO, TESDA re
re domestic workers' data
Survey results of focused
focused group discussion
conducted in UP Village,

QC and Reglon VIl procesaed

v

> Draft memo te Guidelines in
datermining min. wage for
domestic workers prepared

> Drafr competency-based pay
scheme for domestic workers
prepared

'

RBs and soclal partners®
comments on the draft
guidelines circulated

v

RBs and social partners'
consolidated commeants
presented lo the Commission

v

Concept note on-going
Related literature on wage
structures reviewed

v

v

Concept paper prepared

> TOR submittted

List of industry experts from
PIDS and UA&P prepared

v

v

Retresher course on Industry
analysls coordinated

> Meeting with Asec, Aldaba of
DTIi conducted {Jan. 13)

v

Meeting with Dr. Femando Aldaba
of Ateneo de Maniia conducted
(March 27)

> Draft course outling

>100% disposition rate for 2013
wage order issuances
(1 out of 1 application for exemption
disposed -RB 1)

> 100% disposition rale for 2014
wage order issuances
{12 out of 12 applications for
exemption disposed)

> Letter to PSA re FLW prepared

> Mesting with PSA to review and
update the estimates of the FLW
coprdinated

> Comparative presentatlon of frame-
work on estimating FLW prepared

> {Jpdated rates of domestic workers
in other other countries researched

> Guidelines on the determination of
minimum wage of domestic workers
and guidelines on competency-
based pay presented to SeclL.ab
{Agril 30)

> Quarter report on the progress
of the implementation of domestic
workers act prepared

> Report on ongolng inlliatives and
future activities on domestic workers
prepared

> Competency-based pay scale
prepared

= Draft agvisory on domestic workers'
Competancy-based pay scale
prepared

> Framework for he Research
Framework Evalualion of the Effective
ness of the Implementation of Min.
Wage developeg

> Sampling plan and design finalized

> Concept paper and TOR prepared/
finalized

> Consuitation with Dr. F. Aldaba on
the course outline of the workshop
congducled/coominated {(May &)

> Resouce persons per topic identified

> Highlights of the May 9 meetling/
Consultation with Dr, F. Aldaba
prepared/submitted to Direclorate

> Matrix re academic profile of partici-
pants and copy of advisory of RB Xl
prepared/forwarded to Dr. Aldaba

> Administrative arrangemants for the
seminar workshop coordinated

> Revised contract of consultant
submitied to the Directorate

> 100% disposition rate {15 out of 15
applications for exemptions disposed)

> TOR forwarded to PSA for review/
comments

> Meetings with PSA on he Review of
Methodology in Esfimating FLVY coordl-
nated / attended

> FLW Estimate from Qct 2008 fo 2012
prepared (compuiationa based on
previous methodology)

> Rules of Procedures on Min. Wage
fixing for Domestic Workers approved
{Aug. 28)

> Adisory in Competency based pay for
DW developed

> Workplan for the 1LO Proposal to assist
in the conduct of the project prepared

» Guidelines on the MWF for Domwork
presented on the July 14 meefing with
government end private agencies

= Rules of Procedures on Min. Wage
Fixiing for Domestic Workers published
on Phil. Daily Inguirer, Sept 19)

> Revised NC Il computations as part of
the advisory for Domestic Workers
prepared

> Coordinated with ILO-Geneva for
comments and assistance on the
research

= Three-gay seminar-workshop on
Industry Value-chain Analysls and
other Methodologieson Rasearch
Determination and Research Methodo-
logies conducted

> Draft terminal repor prepared

> Posl assessment/evaiuation of the
seminar-workshop conducted {Aug.18)

100%

40%

100%

40%

100%

orders

no appeals received
for the period

N



MFO/Strategles/Programs/Projects
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Whele Year

First Quarter

Second Quarter

Third Quarter

1st Quarter Accomplishmants

2nd Quarter Accomplishments

3rd Quarter Accernplishments

%
IAccomp
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Status as of Sept 30, 2014

5. Review of Productivity
Incentives Act of 1980
(RA BETT)

6. Creation of Productivity
Committee (PC)

7 Comparative Analysis on
Selected Aslan Labor
Produciivity

8. Survey of Productivity
Improverment Programs and
Gainsharing Schemes of
SMEs
(rider to BLES Bits)

9. Comments/Position/Technical
Papers on Legislative Bills on
Wages and Productivity
{as per reguest of DOLE/
Congress/OP)

» Proposed amendments
prepared/submitted and
monitored

> Productivity Committee
crealed

> Comparative sludy completed

> Survay conducted

> Comments/posilion/
technlcal papers on
leglslative bills on

wages and Productivity
prapard/submitted

(as necassary / requested)

> Proposed amendmens

submitted/monitored

=Y

Research/ data
gathered

> Survey instrument

prepered

> Research/ data
gathered

> Survey conductad
{c/o BLES)

=

v

v

[

v

-3

=

>

prepared

Ust of identified industries
per region submitted to
experts

Letter request to DOLE-LLCO for
andorsement on the proposed
amendments to Senate subritted
Proposed armendmants of RA
6871 incorporation agreements
durng tha Congress 2nd comrmit-
tee hearing prepared/submitied
(Feb &)

Proposed agenda in the PC with
sectoral partners coordinated
Foltow-up letier with the concem-
ed stake holders on proposed
agenda drafted

Draft resolution on the creation of
Productivity Committee prepared/
presented to tha Commisston

Drafting of concept note
drafted
Desk research conducted

Commenig/position papers on the
if. bills prepared/submitied:
a. Senate Bill Nos. (SB)

- 1372 & 1378 (Benefits of
Drivers and Conducters in
tha PUB Industry)

- 453, 258,452, 1838, 1213,

1356, 183 and 257 (Bilis
on Exemption from
Taxable Income)

= Technical asslstance and adminis-
trative arrangaments on the proposed
amendment of RA 8871 to Congress

ComSec on Labor and Employmant
and DOLE-DLLO re committee
hearings rendered

> Position paper for SB 2193 and

5B £50 preparad and submitted to
Congress ComSec on Labor and
Employment and DOLE-DLLO

= Senate/Congress hearings attended
> Proposed amendmenls presented

to DOLE-ADB's Regulatory
Impact Assessment

> efter to Soclal Pariners re: request

for additional details on thelr
proposed priority agenda for the
Procuctivity Committea prepared/
coordinated

> Inputs from APL and TUCP-KMP

followed -up

> Joint meeting with DAP representa-

tives (Mr, C.Sayco and Ms. Anda-
yon) on their proposed agenda for
the PC organized/conducted

{May 22)

> Brigfer for ED Sy and DED Homilla

on the joint meeeting with DAP
prepared

> Lefter invliations/ memo! AC for

speakers, guests and other VIPs
prepared

> Concept paper revised/finalized
» Asian counfries with data on labor

productivity galhered and identified

> |nitial statitica! data of selected

Asian countries presented fo the
division for commants and
suggestions

> Selected Aslan countries to be part

of the study idenlified/selectad

Singapore Malaysia, Thailand, Indonasia,
Cambodla, Vietman, Brunei, Hongkong

Korea, Mongolia, Phillpgines)

= Gurrent labor productivity of selected

Asian countries computed

= Administrative grrangements and

technical assistance on the ravision
of BITS rider questlonnaire and
MOCA rendered

» Questionnaire for fhe BITS rder

preparadfrevisedffinalized

= MCA on the conduct of survey

(ISLES) revised and andorsed 1o
PSA-BLES

> Guidelines of ISLE quastionnalre

and endorsement letter prepared.

> NWPC lralning programs brochure

for the conduct of actual survey
provided 0 BLES

= Posltion paper for the first delibaration
regarding the subatitute bill related to
RA 6971 of the House Commiitee on
Ways and Means at the House of
Representatives prepared

> Parlicipaied during the deliberation
with the House Committee on Ways
and Means at the House of Repre-
santalive

> Updates on SB 2183 (Act Strangthenlng
the Productivity Incentives Act of 1990}
coordinated with the offica of Senetor
JInggoy Estrada

> Labor Productivity at current and
constant based on World Bank (GDP}
and ADB (total employment) data
recomputed

> Data collection revised

> Productivity measurements drafted

> |nitial analysls and result of the
study presented to the directorate
(Sept 9)

> Statistical graphs and tables prepared

> National survey conducled
(BLES-PSA)

= Green jobs bill drafted

100%

40%

100%

Plansf activitiss for this
program are Upon the
instructions / direcfives of
the CommIssion

as per request of DOLE/

Congress/OP

> 10 Senats bill comments/
position papers prepared/
submitted




%

c. Capacity Building on Innova-
tion and Enterprise Phase 2

2015)

> Singapore's Training (Phase 2)
Progrem managed/impfemented
{6 batchas in 2014, 2 batches tn

> Pre-training activilles
coordinated / managed

and requiremants prepared

> Strategic / social partners'
training and travel requiremants
coordinated

> Singapore's regulrements on
Senior Officlals Visit ccordinated
with Nanyang Polytechnic

> QOrientetions for the social and
strategic partners conducted

govarnment offices, labor unions and
private secior attended Senior Offi-
cials Program on innovaticn and
Enterprise training In Singapore
(Marhc 30- Aprit 5, 2014)

> 15 participanis from diff.governmant
offices attended training on Innovation
and Enterprise Program Manager's
Course training In Singapore

{April 18-31, 2014}

Program participants coordinated

= Coordinated with Ms. Judy Emlily of NYP
Singapore re Managers Program require-
ments

> Pre-departure briafings (2 baiches)
conducted

MFO/Strategies/Programs/Projects Tergets 1st Quarter Accomplishments 2nd Quarter Accomplishments 3rd Quarter Accsmplishments ccomp Remarks/
Whole Year First Quarter Second Quarter Third Quarter Status as of Sept 3¢, 2014
b. House Bill Nos. (HB) > 3 House bill comments/
- 2285, 2307, 3400 (Bills on position papers prepard/
the Proposed Magna Carta submitted
of Workars In the Informal
Sector/Economy
> Comments ra increasing night
shift differential from 10% to 15%
drafted
10. Malntenance/ Review of Wages  |> Dalabase updated/maintained  |> Database updated/ > Database updated/ > Database updated/ > Updated Living W age by major > babor Productivity by major Industry > Twelve sets of statistical tatles 100% | Continuous mainlenance!
and Productivity Databases maintained maintained maintained industry group per: group updated per: prepared/updated review is being done
- Gross value added (2011-2013) - employad person {2011-2013) > {pdateddfreviewed the following:
> |Jpdated Labor Productivity data - total hours worked {2012) (GRDP & GVA July 2014, Employment Updeting of database
posted in the NWPC website > LP analysis {June update) for 2014) depends on the documents/
- by reglon {20111-2013) LP Stat and NWPC website - LP by Region {20111-2013) information from PSA
- by major industry group (2012- - LP by Reglon by Industry (2011-2012)
2013) - LP by Major Industry Group {MIG) 2011-
2013 usiing GVA and Employment
- LP by MIG and Region 2011-2-12
using total hours wotked and GVA
as of July 2014
- LP by MIG of Agn, Forestry and
Fishing subdivision 1998 - 2013
computed
Capability Buiding and Quality
Management
A, Program Development/Conduct of
Training
a. Capacity Building on Producti- |> Batch 1-4 monitored/evaluated |» Administrativeitechnical > Administrativeftechnical » Padicipant's reports menitored 100%
vity (Phase 1) > Technlcal assistance rendered asslstance rendered assistance rendered
> Program coordinated/monitored
> Facilitete daployment of last batch
of participanta
> On-site visit/validation of action
plans of participants from private
companies and RBs - NCR,
L, Iv-A, VI, VI X and X
= Raport on validation of acticn
plans prepared
b. Medla Event for Cepacity > Media Event organized/ > Media event conducted > Administrative and technical > Media event conducted and particlpated/ 100%
Buitding on Productivity, conducted preparations for the media event attanded by DOLE, NWPC officials
Innovaticn and Enterprise conducted soclal partners & delegates from
Davalopment Nanyang Polytechnic and Temasek
{Phases 1 &2) > Audio Visual Presentations for the Foundation, Singepore (Aprll 8)
H. developed / presented
a. Rbest presentation
b. Atl-atihan Festival Hostel > 2 companies from the private sector
¢. Leaming Joumey of Phasa 1 presented their Productivity Journey
Perticipants (Rbast Foods Corp and Ati-Atihan
Hostel)
> Speeches for the Seclab and > Press relaase on the post-media
Usec Lagunzad drafted event drafted/published in Phil. Star
> Press relesse on productivity (April 11 and 12, 2014)
joumey of salecled private sector
participants to the Training
program to devalop Phil. Producti-
vity Spaciallst drafted/publishec
in Phil Star (April 3,4 and 8, 2014}
> Photo exhibit on the PIPs of parti-
cipants conceptualized/mounted
> Training documents and » 20 Senlor Officials from different > Trevel requirements of the Managers 60%




MFOQ/Strategies/Programa/Projects

Targets

Whole Year

First Quarter

Second Quartar

Third Quarter

1st Quarter Accomplishments

2nd Quarter Accomplishments

3rd Quarter Accomplishments

%
IAccomp

Remarks/
Status as of Sept 30, 2014

d. Pilot test of NWPC 7 ILO-
Greener Business Asia
(GBA) Madule on
Productivity

a. Upgrading of Tralning
Modules

f. Basic Tralners’ Training
for CO and RB staff

g. {mplementation of "Let's Talk
Productivity”

h. DOLE Convargence Program
on Productivity

B. Technlcal Assisiance on
on Productivity

Planning and Management

Information Services

1. Planning, Evaluation and
Manitoring of Commission/
Reglonal Boards

2. Formulation of NWPC ISSP
2015-2017

a. Hardware / software

> Module pilot-tested
> Revisad module
completed

> Modules upated

> Basic Trainers' Training for
the CO and RB staff
conducted

> 15 Productivtity improvements
sharing conducted

> Convargence program with
concarmed DOLE agenctes
coordinated/ fraining conducted

> Technlcal assistance
renderad
{as necessary)

> Corplan/MYPA conducted
> MYPA reports prepared /
completed

> |SSP 2015- Budget
formulated/ approved

> [T Inventory report prepared!
submitted
> Audlt Report prepared

> TOR prapared

> 4 productivity sharing
sessions conducted

> ISSP draft budget
for 2015 reviewed

> Training of Trainors

conducted

> 4 preductivity sharlng

sessions conducted

> Pilot {raining
congucted

> 5§ productivity sharing
sessfons conducted

>

>

v

v

v

v

v

v

v

Vv

v

v

v

v

v

Senior Officials Visit organized

Speech for SecLab during the
opening program of the Senior
Officiais Visit prepared
{March 28)

TOR and MOU prepared in coord)-
nation with ILO-GBA

inception and Planning Workshop
conducted on 21 February 2014

Tralning medule for the DOLE-
DOST convargence program on
Technology DriveN Resource-
Based & Sustzinable Livelihood
redesigned

Draft concept note on the certl-
fication of SQ cerifiedArained
astablishments prapared

Draft MOA with DOT on upgraded
SQ preparedfrevised

4 preductivity sharing sessions
during the DOLE Flag Ralsing
conducted

Acled as resource speakers on
productivity {Feb 18 & March 18)
List of establlshments of potential
dlients for LMC installation submit-
ted fo NCMB

Productivity training for LLCO
conducted (Fsb. 14 & March 19)

Reports for the DOLE cluster
documents prepared/submitted
Gorplan conducted {Feb,5-8)
Planning Teool prepared and
submitted to DOLE

Redefined organizational outcomes
and performance indicator submit-
ted to DOLE and DBM

Training workshop on outcomes
based performance [nformed b
budget attended

1st draft ISSP 2015
submitted and presented to
diractorate

ISSP 2015 submitted to ICTO
for raview and comments

Physical IT Inventory with NWPC
Auditor conducted

information Comrmunication
Technology (ICT) Technical
assistance provided

> JLO-GBA Trainers' Tralning
cenducted (May 6-8)

> Rolt out of the ILO-GBA program lo
16 MSMESs conducted (Coron,
Palawan)

» Report on the Roll out of the program
preparad

> 8 productivity sharing sesslons
during the DOLE Fiag Ralsing
conducted

> 324 MSMEs with LMCs provided with
productivity Improvement {rainings/
oriemtations attended by 666
participants

» Resource speaker on the Philamcop
Speakers Bureau Trainlng In Tagaytay
{Juna 27, 2014)

> Rescurce speaker on the &th Reglonal
Convenlion on LMC in Calamba Ctly,
Laguna (June 27,2014)

= Pianning Tool on 2TWS and Producti-
vity Toolbox revisedisubmitted to
QOLE-PS (June)

> Crganizationas oulcomes and Perfor-
mance Indicators approved by DBM

= SONA inputs on productivity
prepared/submittad to DOLE-PS
{June)

> |SSP 2015 submitied to ICTO/DBM
for evalualion

> st draft of ICTO's evaluation report
subrnitted

> [S5P 2015 submitted to ICTO/DBM
for 2nd review

» information Communication
Technology (ICT) Technical

asslstance provided

» ILO -GBA monltoring of 15 MSMEs
conducted

> Roll out of the [LO-GBA program fo
38 MSMEs conducted in Region IV-A
(Tagaytay} and in Reglon VIIl {Bohol)

> 1st monitoring report in Coron, Palawan
prepared

> Report on the pllot roll in Bohol prepared

> Tarminal repors of the pilot roll outin
Regicns V-A, V-B & VIl prepared

= Draft project proposal submitted ito ILO
for funding

> 3 productivity sharing sessions
during the DOLE Flag Ralsing
conducted

>4 MSMEs with LMCs provided with
productivity improvement trainings/
orientations atiended by 361
parlicipants

> Reformulated Revised 2014 OPCR
submitted {o PS (July 8 and Sept.24)

75%

86%

100%

> Roll out of the ILO-GBA
prorar to 64 MSMEs conducte:
conducted in Plalawan,
Tagaytay & Bohot

Scheduled on the 4th Qtr.

13 productivity sharing
sessions during the DOLE
Flag Raising conducted

328 MSMESs with LMCs
provided with productivity
improvement trainings/
crientations attended by
1,017 partlcipanis

subject for raview/
evaluation and approval
by ICTO




MFG/Stralegles/Programs/Projects

Targets

Whole Year

First Quarter

Second Quarter

Third Quarter

48t Quarler Accomplishments

2nd Quarler Accomplishments

Jrel Quarter Accompiishmanis

%
coomp

Remarks/
Status as of Sept 30, 2014

b. Application Systems
> Implementation of Web-
based Project Monitoring
and Evaluation System
> Upgrading of Wage
Infermation Sytem

c. Provision of IT Related
Technical Services

d. Malntenance of NWPC
Network (LAN and Intemet
Connections

GEMERAL ADMINISTRATION AND
SUPPORT TO OPERATIONS

A. Human Resource Devaloprment
> Staff Development Program

> NWPC Pralsa

B. NWPC Health and Welfare Programs

> Annual Physical Examination
(APE)

> Vaccinations

> Stress Management

= Moral Recovary Program

> Team-Building Exercise
> Tree-Planting Actlvity

> Employee Handbook

v

Document Mangement Sysiem

C. Financial Menagement Services
> Financial Reports

> Project Monitoring and
Evaluation System
deployment facllitated

= Technical assistance
provided

> Wage Information
System deployment
facilitaled

> Technical asslstance
provided

> Technical servicas on
updating maintenance

row1oeo

> Network & internet connections
maintained

> Capaciy buiiding programs
imniemanian
= 20% of officars/staff sent

fo training

> NWPC PRAISE prepared!
circulated

> APE Conducted

> Flu and Pnuemonia vaceinations
conducled

> Monthly Fi!m Showing
conducled

> Seminar on MRP organized
organziad

> Team-Building exercise
conducted

> Tree-Planting activity

conduciad

> Handbook approved and

disseminated

> Bocument Management

institutionalized/operationalized

> 100% fund utllization

> 100% Cash utilization

> Monthly SAOB submitted to
FMS avery 5th dey of the
following month

> Monthly status of accounts
submitted to FMS svery 25th
working day of the following
month

> Request filed with DBM

> GO and RBs user's training for
Wage IS conducted
{Jan. 22-23 & RBs on Jan. 28)

> Comments/review of users’ training
subrmitted to developer for revision

> Technical asslstance provided

> Network and intemet
connactions maintained

> 11 local seminars/ training /
orlentations attended by
166 employees

> 8 vacant positlons filled up
with approved authority

> NWPC PRAISE prepared and
and submitted lo CSC
(Feb 18)

> APE of all regular employees in
NWPC and NCR sonducted
March 2014)

= 3 Film showings conducted

> Seminar on MRP organized (Feb}
> Qutreach program in Virleni
Fotndatlon conducted (March)

» Draft guidelines on document
management jssued/submitted
o ED for commenis

> Allotment utilized
PS- 24%
MOOE - 24%
CO-91%
Tolal -26%

> 956% cash utilization
base on cash program

» Monthiy SAQB report submitted
to DOLE-FMS (2 Aprlly

> Monthly status of accounts
submitted to FMS (24 March)

> Systern status coordiinated

> Technical asslstance provided

> Network and internet
connections maintained

=11 |ocal seminars/ tralning /
orientalions attended by
13 employees

> § vacant positions filled up
with approved authority

> Pnuemonia vaccination conducled
{23 Aprll)

> Influeza vaccination conducted
(July 25)

=3 Flim showings conducled

> Team-building conducted (Juns)

> Draft handbook crafted

> Office Order #22 5.2014 issued

as of June 31, 2014

> Allotment utilized
PS - 51%
MOOE - 50%
CO - 968%
Tolal -52%

> 97% cash utilization
base on ¢ash program

= Monthly SACB report submitted
to DOLE-FMS (July 3)

» Monihly status of accounts
submitted 1o FMS (July 3}

> Requesl filed with DBM for lssuance
of NCA for the refund of insurance
premium of motor vehlcles from
GSIS

> Technical asslstance provided

> Network and internet
conneclions maintained

> 1% local seminarg/ training /
crientations attended by
53 employaes

> B vacant positions filled up
with approved authority

= 2 Film showings conducted

> Tree-Planting activily conducted
(CENRO- Taguig, Aug.)
> For approval of ED

as of Sept. 30, 2014

> Allotment ulilized
PS - 74%
MOOE - 68%
CO-389%
Total -73%

> B6% cash utilization
base on cagh program

> Monthly SAOB reporl submitted
to DOLE-FMS

> Monlhly slatus of accounts
submitted to FMS (Sept. 24)

100%

100%

100%

100%

100%

100%

100%

100%

100%

§5%

100%

> 32 |ocal seminarsiraining/
crentatlons attended by
232 gmployees

=> 17vacant poshtions filled -
up with approved
authority

> Still with the CSC

> Pending request for printing




MF O/ Strategies/Programs/Projects

Targets

1si Quarter Accomplishmeris 2nd Quarter Accomplishments

3rd Quarter Accornplishments

%
IAccomp

Remarks/
Status as of Sept 30, 2014

> (Good News Reporting

> DOLE Incentivizing
Compliance (ICP}

> NEDA-PDP

> Green Management Systam
Green Our DOLE Program
({GODP)

> Gender and Development
Plan

> 36 Good news submitted to
DOLE-LCO

» Technical and adminlstrative
assistance to ICP and Comenitteq
provided

> |nputs ot 2016 PDP Chapler 3
“Comparative Indusiry and
Service Sector” provided

> Waste segregation implemented
maintained
> Regular 55 Day implemented

> C5M feedback implemented

> GAD programs and projects
conducted/facilitated

> @ enties on Good news >

submitted

9 entries on Good news
submitted

> § entries cn Good naws
submitted

>

v v oV

v

v

=

v

v

v

12 entrles on Good news
submitted

ICP meeting attended {Feb 14)
Report of meeting prepared

List of 2011 & 2013 PO winners
subrnitted to BWC for DOLE-ICP

Lelter to DBM Dir. Laura on labor
productivity targets indicated In
the updated PDP results matnx
prepared

Labor Productivity targeting agree-
ments with BLES, ILS and NEDA
coordinated

> Wasle segregaticn implemented/
maintained
> Reguler 55 day implemented

Waste sagregeation implemeanted/
maintained
Regular 58 day Implemented

50 clisnts' feadbacks received » 16 clients’ feedbacks received

> 2 women related issues and
concerns films shown participated
by 55 mele and 106 fernale employees

Conducted the followlng In
celebration of the Women's
Month:

- 8 slaff (male -3, female &)
pasticipated in tha celebration
held in Luneta (March 8)

- 3 women reiated Issues and
concerns films shown and
participated by 69 male and
4§18 female employees

Seminar on Responsibie

> Youth Davelopmeant serninar
conducted (Aug. 15)

> 13 clients' feadbacks recefved

Whole Year First Quarter Second Quarter Third Quarter
Compliance to 180 for > QM8 documentation preparad > Action Plan for the preparation > QMS Committee reconstituted > 2 enrolied processes submitted to FMS e0%
Continual improvement of > Internal audil conducted of 1ISO compliant/ certification > Montly progress repcrt on AMS
Processes and Procedures developed documantetion submltted 1o DOLE-
FMS
> |nitia} orientation on the general = QMS decumentation review on
requirements of £SO 8001:2008 going
conducied by Ms, Edith Saus &
Ms Lalzah Lahan pariicipated
by the QMS Committee members
Institutional Support
> Integrity Development > Reports submitted > EID Plan submitted (March) = Semestral raport submitted (July) > Forum on Efficiency and Integrity 100%
Program atlended {Sept. 30)
21 entries on Good news submitted 91% | 33 entries on Good News

sbubmitied

> 72 clients' feedback
received

LOURDES M. SECILLANO
Chief, PID

ol

ELVIRA P. JOTA

Director !, Technical Service

D

PATRICIA P. HORNILLA %

Parenthood conducted
Cther Iniitiatives :
> Regicnal Performance > Report prepared > Audit instrument > Draft audit instrument prepared > Assessment forms distributed to Reglonal
Audit > Audit conducted prepared Boards for accomplishment
> Admlinistrative = Composition of audit teams and > 10 out of 16 accomplished assessment G3%
concems prepared schedute of audit prepared/revised forms submitted to Centrai Office
¢ Cemplated means ready for publicatlon of disseminalion
Prepared by: Noted by: Approved by: Date:

October 10, 2014

#n: Pianningragency Perd. Reports/Phtysical Report of Ogerations 2014 folder 3rd gfr.(sheer)

CIC- Executive Director |
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