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Part A
MFO 1: Technlcal Advisory Services 301000000

Performance Indicator.
1. Number of proguctivity advisory
assignments undertaken

a. Productivity Toclbox

b Developmant/production/dissemi-
hation of IEC materials
(Tamang Kaalaman sa Kita at
Kakayahan T3K)

c. Dissemination ang provision of
information and technical
assistance to clients

g. Develonment and dissemioatino
of IFC materials

e. Learning Sessions on Wages
and Productivity

2. Productivity Awards & Recoanition

> National Productivity Olympics
{NPQO}

3. Percentage of clients who rale
technical advice as satisfactory or
belter

a. Trainina/Crientation

b Informaticn and Technical
Assistance
(Walk-In clients/Leaming Sessions)

4, % of requests for legal advice acted
upon within 5 days of request

> 8 nress releases
dissemninated

> & aond naws mnnrs
submitied

* 3 News Rulletin
issed

> 2 learninp sessions
conducted

> 2015 PC criteria.
mechanice and aquide
lines presented

> 9 nress releases
disseminated

=9 onnd naws
sirhmited

? 3 News Bulletin
issed

> 4 l[eamning sessions
conducled

s NWPC Evaluators,
NSC and NJP
created

> 9 press relearas
disseminafed

> 9 nress releases
disserninated

> 9 nnod news
submitted

= 9 nond news
submittad

* 3 News Rulietin
isse0

>3 News Rullatio
issed

» 70 conies of
Comnendinm
dissaminated

>3 lgarning sessions
conducted

>3 {earning sessions
conducted

> NSC and NJP = Productivity Olymoics

cenvened: winners declared/
awarded
> PO finalists > National Productivity
selected Olympics conducted

> Administrative /
technical activities
conducted/

> 271,500 productivity advisory
asslanments undertaken

- 11.500 orecuctivity
tralninas/orisntations

- 260,000 clients reached
thru advocary information
SEIVICES

> 12 Prees confersnor/
briefinn

> AR nress feleases

> 172 radicd TV nuestino/
inlerviews
> 36 nnnd news gHbmitted

> 12 NWPC News Bulletin
issued

> 50 copies of 2014 Annual
Report prepared/
disseminated

> 70 copies of Compendium

of WOs / IRs Vol.12, 2014
prepared

> 4 posiers developed/
reproduced
> 2 brochures/fyers/

outsourced

> 12 Leaming sesslons
conducted

> 90%

> 85%

> B5%

> §4.795 oroductivity assianments
undertaken:

- 657 MSMEs benefitted from
training/orientations

- 64,138 clients reached thru advo-
cacy information services

> 4 press conference/briefings
congucied

> 13 press releases disseminated

> 26 radio , 11 TV guestings/interviews
participated
>12 good news submitted to LCO

= 3 news bulletin issted
{Jan,. Feb & March issues)

> 72014 Annual renort sihmitted tn PS
{odf cormA

> 1 nnster desion drafied

> 7 brochure desions draffied

> 2 |earning sessions conducted
benefiting 102 participants from
70 companies

= Conducted orientalion on the revised
PQ criteria and mechanics during
CO-RB Corplan {Jan. 21. 2015) and
PALSCON Gen. Membershix Meeting
(26 Feb. 2015)

> Memo on the conduct of PO at
regional level prepared

> RBs PO action plans summarized
and prepared

= Proposed composition of 2015 PO
NSC and NJP prepared

»>93 out of 83 or 100% of the respondents
rated course content, materials and
trainer as satisfactory or better

> 151 out of 151 or100% rated satisfacto-
ry from the information and technical
assistance provided

=100% or 839 out of 939 of request
for legal advice acted upon

» 92,235 productivity assianments
undertaken:

- 4,583 MSMEs benefitted from
training/orientations

- 87,852 clients reached thru advo-
cacy Information services

> 25 press conferencesbriefings
conducted

> 20 press releases disseminated

> 42 radic, 16 TV questings/interviews
paricipated
> 11 good news submitted to LCC

> 3 news hulletio issued
{Aorl- June 2015

> 2014 Anniial Reonrt for bindinn
on-nnion

> Cnoies of Comoesodium nf WOs/
IRRs for distdibytinn

> 4 noster desinos discissed

> 2 brochures for review

» B learning $essions conducted
benefiting 230 participants from
133 companies

> Coordiination, assistance and
monitorina of RBs provided

> 70 PC reaicnal winners declared/
awarded by RBs

> NJPconvened

> 1,557 out of 1,557 ar 100% of the
respondents rated course content,
malterials and trainer as
satisfaclory or better

» 165 out of 165 or100% rated
satisfactory from the information
and technical assistance provided

> 100% or 883 out of 883 of requests
for leqal advice acted upon

> §9,210 productivity assianmen
unhdertaken

- 3,555 MSMEs benefitted from
trainina/orientation

- 55,655 clients reached thru
advocacy information
services

» 3 press conference/
briefings conducted

» 30 press releases
disseminated

> 29 radip, 8 TV guestings/
interviews participated

> 12 good news submilted to
Lco

> 2 news bulletin published/
dissaminated {Julv- Auo.}

> 2014 Anoual reonrt
disseminated

> Comoandilim nf WOs /
IRRs for distrty tion

> 3 nosters develnned/nrinted

> 2 hrochures for dissemina-
tino

> 3 leaming sessions conduc-
ted beneftting 156 partich-
pants from 95 comgpanles

> Briefina session of PO
criteria and mechanics for
members of NSC and NJP
conducted

> NSC convened. 54 natfonhal
nominees screened/
evaluated, 26 regjonal
finalists selected and
endorsed to NJP

> NJP convened. Nafional
finalists screened/svaluated
> 8 national winners selected

> 1,249 out of 1,249 or 100%
of the respondents rated
course content, materials
and lrainer as satisfactory
or belter

> 193 out of 193 or 100%
rated satisfactory from the
information and technical
assistance provided

> 100% or 1,159 oul of 1,159
of requests for legal acvice

> 226,240 or 83.3 %
productlvity assignments
undertaken
- 8,795 MSMEs
benefitted from
training/orientalions

- 217,445 clients reached
thru advocacy information
sBrvices

= 31 press conference/
priefings conducted

> 63 press releases dlsseml-
nated

> 87 radio, 35 TV guestings/
interviews partlcipated

> 35 pood news submitted
fo LCC

» 8 news bulletin published/
disseminated

> Sept. news bulletin for
finalization

> Completed

> Completed

> 11 learning sessions
conducted benefiting
488 participants from
298 companies

> 2,899 out of 2,890
respondents rated
lraintng/crientation
as satisfactory or
better

> 509 out of 509 or 100%
rated satisfactory from
the information and tech-
nical assislance provided

> 2,981 requests for legal
advice acted upon

acted upon.
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Physical Targets Physical Accomplishments

Pariculars UACS CODE Remarks
1st Quarter 2nd Quarter 3rd Quarter 4th Quanter Tafal ist Quarter Znd Quarter 3rd Quarter

MFQ 2: Wage Requlation Services 3AN2NAN0NN

Perfarmance Indicator:

1. Disposition rate on wage orders/
exemption cases within the prescribed

pericd

a. Application for wapge exemplion > 98% disposition rate = G3% dispositien rate or 15 out of > 68% disposition rate or 17 out of » 67 % dispositioin rate or > 85% disposition rate or 62
filled with the Regional Board 24 wage exemplicn cases disposed 25 wage exemption cases disposed 22 oul of 33 wage exemp- out of 73 application for wage
disposed wihin 45 days {9 appiications were recetved March13) tion cases disposed exemplions cases disposed

b. Appeal cases on wagQe orders/ > 98% disposition rate > no appeals received for the period > 100% disposition rate or 1 cut of > 100% disposition rate or 1 > 100% disposition rate or 2
exemption filled with the Comm. 1 appeal received / disposed out of 1 appeal received/ out of 2 appeals received/
disposed within 60 days disposed disposed

2. Persent of wage cases decision on > 50% > No pending case fileg in higher
wages appealed to higher court court

(judicial appeal)

Part B
MAJOR PROGRAMS & PROJECTS

KEY RESULTS AREA :
Rapid, Inclusive and Sustained
Economic Growth

1. More Inclusive Consuttation with
Stakeholders and Social Partners

1. Review/Mnrnitnring nf Rrcin- » 16 Regional wage * 16 Regional wage > 16 Regional wage |- 16 Repional wage > 64 Regional wage price » 16 Regional wage price situationer > 16 Regional wage price situationer > 16 Regional wage price » 48 Regional wage price
economic situation in the region price situationer price situationer price situaticner price situationer situation reports/ reports monitored / 1 report reports monitored / 1 report situationer reports monitored | situationer reports monltored/
reports monitorad/ reports monitored/ reports monitored/ reports moniored/ > 4 consolidated reports consolidated consolidated 4 report consolidated 3 reports prepared
1 report prepared 1 reporl prepared 1 report prepared 1 report prepared prepared
> 32 public hearings/wage » 11 public hearings/wage > 16 public hearingsfwage > 5 public hearingsivage » 32 public hearings/ wage
consultations/Cetiberations rongultations cnnducted consultatinns condicted ronsultatinn enncdicted consuitations conducted
2. Issuance of Wage Orders (\WQs)/ > WOs/IRRs/reviewedfissued >3 wage order issued > 5 wage orders lssued { CAR, |,IV-B, > 2 wage orders issued > 10 wage orders issued/
Implementing Rules (IRsy {as necessary) (RBs NCR, VI, X1} VI, X) {RB 7, CAR-WGQ for domwork) 11 IRRs issued
Advisories
> 1 Productivity Based Pay > 1 Produclivity based pay scherne > 1 productivity based
Scheme advisories issued advisory isssued (RB VIil) pay scheme advisory
fRB VI Issued (RB VIl
3. Minimum VWage for Domestic
Workers
> Tier1 > Orientation & » Capacity building conducted
capacity buildng Feh. 23-27, 2015
ding for RBs
conducted
> Tier 2 > Advisory Issued » Stalus on the impiementatlon of > Status on the implementation > Status on the Implementation
the 2nd Tier monitored/report of ihe 2nd Tler monitored/ of the 2nd Tier monitored/
prepared report prepared report prepared
Il. Technical Assistance and
Advisory Services
1. Two-Tiered YWags System > Review and assessment > Labor cost and take home pay of NCR
conducted as reference In MW sefting in NCR

{123 options prepared)
> Asgessment of the P136 petition for
wage of TUCP prepared

> 2nd Tier {Preductivity-Based > BO certificates of » Status of the implementation of the > 31 establishments implementing > 5 establishments implementing] 26 establishments
Incenthve recognition awarded to 2nd Tier menitored/report prepared Tler 2 awarded certificate of Tier awarded certificate of awarded certificates
establishments implementing recognition (CAR- 16, IV-A -10, regogniticn (RB -X) of recognition
Tier 2 V-3, X -2)
800 MSMEs provided with tech- » 252 MSMEs provided with tech = 104 MSMEs provided with > 356 MSMEs provided
nical assistance on designing nical assistance on designing technical assistance on wilh technica!
productivity-based incentive productivity-based incentive designing productivity- assistance on
schemes schemes based incentive schemes desighing productidTY
based incentive schemes
80 MSMEs implementing Tier 2 » B7 MSMES implementing
documented Tier 2 documented
a. Bus Transport Industry » Reports consclidaled’ |- Reports consolidated/ |» Reports consclidateds Reports congolidated!  |Repoert consolidated/monitored > Reports consolidated > Reports monitored/consolidated > Reports monitored
menttored moniored menitored monitored Technical assistance provided consolidated
» Technical assistance | Technical assistance |> Technicat assistant:ﬁ > Technical assistance
provided provided provided provided
b. Facility Evaluation {FE) 100% of applications received > 67 FE applications handled* from » B5 IE applications handled from firms  |> 136 FE applications handled |» 238 FFE applications handled
from firms with complete firms with complete supporting with complete supporting documents from firms with complete wilh complete supporting
suppoiting documents documents acted upon: acted upon: documents acted upon: documents acted upen:
acted upon - 38 out of 57 or 56.7% -E4out of 85 or 75% ‘ssued orders - 79 outof136 or58 % - 181 out of 23B or 76.1%
issued orders fssued orders Issued orders
c. Time & Moticn Studies (TMS) 100% of applicatlons received > 20 TMS applications handled* with > 39 TMS applictions handled wilh > 30 TMS applications handled |> 63TMS applications handled
fram firms with complete complete supperting documents complete supporting documenis with complete supporting with complete supporting
suppoiting documents acted upon: acted upen documents acted upon: decuments acted upon:
acted upon
~12 outof 28 or 41, 4% issued - 24 out of 39 or 53.8% issued plece - 16 out of 30 or 53.3 % - 48 put of 63 or 77.8%
piece rate /production standard rate/ production standard orders issued piece rate/ issued plece rate/production
orders J production orders standard orders
* Handled = Pending + Received -withdrawrn

K
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Particutars

UACS CODE

Physical Targets

Physical Accomplishments

ist Quarter

2nd Quarter

3rd Quarter

4th Quarter

Total

1st Quarter

2nd Quarter

3rd Quarter

Remarks

M. Enhance Productivity of MSMEs

Conduct of Productivity Training/
Crientation Programs

IV, Strengthen Research and
Database in Support to Policy
Develoepment
1. Assessment of the Effectiveness of
the Two-Tiered Wage System
(in collaboratlon with 1LO)

2. Updating the Family Living
Wage (FLW) { in collaboration with
PSA)

w

. Study on the Compensation
Schems for Workers in the Sugar
(in collaboration with ILO)

&

Study on Racognition /Accreditation
Systems for Productivity
Practitioners

o

. Profils of Industries covered by
tbe Advisories (Including
value chain)

6. Analysis of results of PSA-rider
survey on productivity improvement
practices and gainshaning
schemes

7. Comments/Positiory/Technical
Papers on Legislative Bills on
Wages and Productivity
(as per request of DOLE/S
Congress/OP)

11,600 MSMEs benefited from
productivity trainings and
orientations

3,360 action plans with
improvernent programs
formulated

160 terminal reports prepared

Report prepared

> FLW estimates released

> Repoft prepared

> Report prepared

Compediurn of industry
profiles

Report/recommendation on
current productivity practices

Comments/position/
technicai papers on
legislative bills on

wages and Proguctivity
prepard/submitted

(as necessary / requesied)

> 657 MSMEs with 1,239 workdorce
benefitted from productivity training/
orientation services

> 18 action plans with improvement
programs formulated

= Resolution on the concept of FWL
rinned

= Possible constiltaot from the academe
with the 2008 | W Shidv anordinated

> 0raft concent naner nrenared

» Oask research 00 onino
> Draft studv prepared /presented to
Nirectnrate

> Nesk research annducted
> Research oaoer ravised

> Status of the results of the survev
moniftored with PSA

> Response to the query from the office
of Sen.Trilanes re data on family living
wage prepared

> 4,583 MSMEs with 8,914 work
force benefitted from productivity
training/orientation services

> 1,168 aclion plans with Improvement
programs formulated

> Pmiect npmbnsal revised aconrding
0 1 O recpmmendatinns

> Prniect hriefformoosal aoornved
bv Seal Ab

> Resoldtion on FLW sianed

> Consultant fmm the academe
with the 2008 1 ivinoo Waoe Studyv
idenifiad

> Draft service contract orenared

> Research oo deliberative hodies
condueted

= Proieat documents and askessmeat
of nrnductivite-hased oav for the
Productivitv Advisnny io the Srinar-
cane Industry far RB VI nrenared

> Meatino no HRIM Master Plao io the
sioar cane indstrv attended

> Research oaner revised hased on
inputs/ comments of directorate

> Research naner revisedfinalized
for presentation to the Directorate

» Status/updates on the resuits of
the survev ceordinated/monitored
with PRA

» Gompleled the following on
HR # 4968 "Green Jobs Act”
- Prepared Sallent features of
the bill
- Coordinated and participated
meelings with ILO, Cong.
MNograles and concerned DOLE
offices, agencies and bursaus

> Position paper on SBN 2193
(Produstivity Incentive Bill) and
House of Representatives version
of the hill reviewed/prapared and
submitted to Senate ang DLLO

> 3,555 MSMESs with 7,081
workforce benefitted from
productivity training/erienta-
tlon services

= 1,237 action plans with
improvement programs
formulated

> 22 terminal reports prepared

> Area-hased consiitatinos

condnected-

-Visavas-Mindanao Area
{Sept 7-3 2018

-1 urnh Area (Seot 1415 &
18 20151

Rannrt of tha amceedinas

drafted

W

W

Mestion with Mr Deonis
Arrovn on the Assessment
of the Two-Tiered Waoe
Svstem ornanizad/attended

v

Contract of services with
constltant finalized/sloned
Caoositant orovided with
merne files nf | FS & FIFS
2003-2012 in CSPro format

¥

Statlis reaort on HROD-TWG
Member Aoencv Services
orovided to Siioar workers
and their deorodents coor-
dinaled with RPRs

¥

> | sl of AP oroductivity
praciitioners/experts
orenared

> Research naner oresented
and aonrmved hy DFD and
FN

> Project nmoosal for fundiinn
sourca that wil form nart of
ANR-CIRA-NOI F orerared

> Resrarch nanar endorsed
to Technical Service Deot.

> Analvsis of the results of the
survev prepared/submitted

> Publication materials info-
graphics "lmproving Producti-
vity at Workplace submitted

> Positlon paper on Senale
Biils on Maternity Leave
Benefits (SB Nos.: 288,
2083, 2034, 2652 & 2710)
prepared

> Position paper on SB 2193,
653 and 950 prepared and
forwarded to Sen. Angara

» Comments of the ff. prepared:

- Proposed bill on transi-
tioning informal workers to
formal employment

- Proposed RIA guidelines

- Senate Bl Nos, 2888, 451,
15 & 1498 (Increasiing the
Monihiy pension retes of

S58 members)

> B, 795 MSMEs with 17,231
workforca benefited from
productivity training/
orientation services

> 2,423 action pfans with

improvement programs
formulated

> 22 terminal reports submitted
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Physical Targets

Physical Accomplishments

Particutars UACS CODE remene
1st Quarter 2nd Quarter 3rd Quarer 4th Quarter Total 1st Quarter 2nd Quarter 3rd Quarter
~Senate BillNos, 2803 &
2315 and House Bill No,
47 (Green Jobs)
9. Review of Productivity Status of the proposed > Proposed amendments submitted = Report for Sen. Angara
Incentives Act of 1990 amendments coordinated and menilored to House of Senate re RA 58971 prepared
and Representatives
> Participated in Senate and House > Participaled in Senale and
of Representatives hearings and House of Represantatives
deliberations hearlings and dellberations
10 Philippine Competitiveness IMD-World competitiveness
Index and WEF global index
reports prepared/submitted
11 Maintenance/ Review of Wages > Database : Database > Database > Dalabase Database updated/maintainad » Statistical tables prepared/updated » Statistical tables prepared/updatad > Stalistical tables prepared/
and Productivity databases updated/ updated/ updated/ updated/ > WebsiHe slatistics updated > Website statistics updated updated
mainlained maintained maintained maintained > Website statistics updated
V. Capability Buiding and Guality
Management
1 Singapore Training Program
Phase 2
-Productivity, Innovation and
Enterprise Development (PIE)
> 2 Balches conducted > 2 batches » 2 batches conducted > 2 batches conducted
conducted
- 30 NWPC/RTWPBs/DOLE officers
private secters, academe, jabor
unions attended Philipping Productivi
ty Specialist program at NYP- Tema-
sek Foundaticn, Singapore
Prepared/coordinated the following:
-Reguest for nominations from
DOLE/Stakeholders
-Request for HRCS and BWC to
validate the nominated LLCO
participants
-Advisory re travel requirements for
participants
-Mecessary documents for the
participants: Admin. Orders,
Training Contracts, Acceptance
Letters
- 3 pre-departure briefing sessions
canducted
- 3 sessions of posl training evaluation
conducted for managers
- 3 sesslons of post training evaluation
conducted for prod. Specialisls
> 41C action plans monitored/ > 110 action plans = 110 action plans monitored/ > 110 actions plans monitored/
evaluated manitaradf evaluated evaluated
evaluated
» On-site Program Review > 1 OPR conducted » 1 OPR conducted > QPR preliminary
(OPR) activities conducted:
- Communications to
pardicipants prepared
- Proposed schedule of
activities prepared
- 110 completion reports
moniiored
-~ Memo to RBs re Pre -OPR
issued
- Sumpmary report on
completion of action plans
prepared
2 Training of Trainers (TOT) >1 TOT on PIE > 1 TOT on PIE conducted > 2 TOTs conducted > 1 Innovation Workshop for CO > 2 TOTs conducted » 5 TOTs conducted
conducted - Prod. Advocates Region VI conducted (June 25-26)) - PIE (July 6-8)
{Feb. 9-13) - Prod. Specilist {RB 1IN
(July 22-24%
3. Module Cevelopment
2. Modules
» Innovation and Enterprise > 4 modules >4 Modules developed > 1 module developed » B modules developed > 1 module developed > 10 modules developed
Development developed -Innovation -TOT Module Prod.
> {ean Manufacturing - TOT Module on Prod - Manulacturing Specialists (RB -1i)
> Retail Advocates (RB VD - Rotail
> Hospitality - Hospitality
- Gainsharing
- ILO-GBA
- Service Quality
- TOT Module on PIE
b. el.eaming > 2 e Learning modules  |= 2 & Leaming modules > 2 & Learning modules developed
> 58 developed developed using moodle
> Productivity 181
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Fhysical Targets

Physical Accompiishments

Remarks

Particulars UACS CODE
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 1st Quarer 2Znhd Quarter 3rd Quacter
d. Implemenrtation of "Let's » Guidelines Issued > 4 sessions > 5 sessions > 6 sessions > 15 sessions >2 sessions conducted > 5 sessions conducted > 6 sessions conducted > 13 sessions conducted
Share PIE” Cascading of caordinated coordinaled coordinated conducted
Leaming > Issued memo re Guidelines for
"Let's Share the PIE" signed by
the Seclab dated § Feb.2015
= Launching of lhe "Let’s Share the PIE"
on March 2, 2015 conducted
VI, Internal Support
1. Planning, Evaluation and Corplan/MYPA conducted > Reperts for the DOLE cluster > MYPA reports prepared/submitied » Reports required by DOLE-
Monitonng of Commission/ MYPA reparts prepared / documents prepared/submiited PS submitted
Regiona! Boards completed > Corgplan conducted (Feb.5-8)

2. Implementation of NWPC ISSP
a. ISSP 2015-2017

b. Application Systems
> Implementation of Wage
Information System
> [mplementation of Web
based Project Monitoring and
Evaluation System
» Library Informatian System

c. Provision of IT Related
Technical Services

d. Maintenance of NWPC
Network {LAN and Intermet
Connections

GENERAL ADMINISTRATION AND

SUPPORT TO OPERATIONS

A. Human Resource Development
> Stalf Development Program

> NWPC Praise
B. NWPC Health and Welfare Programs
> Annual Physical Examination
{APE)

> Vaccinations (flu, hepatitis b)

> Stress Management

> Moral Recovery Program

» Team-Building Exercise

> Qther Trainings

Review/gvaluation of ISSP
2016 budget

> WagelS reviewed /
approved

> Llbrary information
system implementad

Technical sefvices on
updating maintenance
provided

Network & intemet
connections maintained

Capacity building programs
implemented

20% of officers/stafl sent

to tralning

NWPC PRAISE prepared/
circulated

APE Conducted/
vacinations conducted

Monthly Film Showing
conducted and physical
therapy services rendered

Seminar on MRP organized
organzied

Team-Building exercise
conducted

> Planning Tool prepared and
submitted to DOLE

> Redefined organizational outcomes
and performancs indicator submit-
ted to DOLE and DBM

» |SSP 20152017 submitted to
ICTC for approval

> Coordination with the serdce
provider on-going re WAGE 15
revislon

= [mplemeantation on-going

= Technical assistance provided

> Network and internet
connections maintained

> 13 local saminars/ training /
crientations attended by
243 emplovees

> fareign training pariclpated/
attended by 1officlal (Ireland and
Scotland March 17-30, 2015}

= 4 vacant posftions flled up
with approved authority

> NWPC PRAISE prepared and
and submitted to C8C
(Feb 18)

> APE conducted {March 27)
» Hepa B vacination conducted

>1 Film showing conducted
=1 free haircut and upper body
massage by MMDC conducted

> HIV/AIDS Awareness & Education by
DGCH cenducted {June 11} participated
by officers and staff (Male 9, Female -18)

> BP forms for ISSP submitted to
DBM

> Reencoding of the program finalized

> System analysis conducted

> Implementation on-going

» Technical assistance provided

> Network and internet
connections maintained

> 22 local seminarstraining/
orientatlons attended bv
329 emplovees

> 1 foreign tralning participated/
attended by 1 officer (Genava-
ILO Convention {Mav 26- Jung16)

> 6 vacani positions filled up with
approved authority

> Fiu vaccination conducted

> 1 free spa services by Derm Factor
Essentlials conducted

> 1 {ree halrcut and upper body
massage by MMDC conducted

> Team building exercise conducted

> Seminar on Distary Recommendations
& Nutritional Requirements by NNC
conducted (Jul 29) participated by
officers and staff

> |SSP finalized for submission
to MITHI

> imglementation on-going

» Technical assistance
provided

> Network and Internet
connections maintained

> 7 local seminarsfraining/
arienlations atiended by
B4 emplovees
> 1 foreign training paricipated
attended by 1 officer
Thailand, Sept 28-Cct 2)

> 2 vacan! positions filleg up
with approved authority

> 3rd shot of Hepa B vacina-
tion conducted

> Disaster Preparedness
orientation conducted {(Aug7)
participated by officers and
staff {M- 15, F- 43}

> Stopped as per COA'S
recommendation

> 42 local seminarsitralnings/
orientations atiended by
656 employees

> 3 foreign trainings participated/
attended by 3 officers

» 10 vacant positions fiiled up
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Particulars

UACS CODE

Physical Targets

Physical Accomplishments

ist Quarter

2nd Quacder

3rd Quarter

Ath Quarter

Total

st Quarter

2nd Quiarter

3rd Quarter

Remarks

C. Financlal Management Services
> Financial Reports

d. Establishment of a Quality
Management System (QMS)
aligned with international for
Standardization (1SO) standards

Institutional Support

a. Integrity Development
Pronram

b. DCLE Incentivizing Compliance
{iCP)

c. NEDA-PDP

d. Green Management System
Green Our DOLE Program
{GODF}

e. Gender and Development
Plan

Other Iniitiatives :
Regional Performance
Audit

> NWPC QMS
esfabiished

> Certification
awarded

100% fund utilization

100% Cash utilization

Monthly SAOB submitted to
FMS every 5th day of the
following month

Monthly status of accounts
submitted o FMS every 25th
working day of the following
month

Request filed with DBM

Reports submitted

Technical and administrative
provided

Inputs to 2016 POP Chapler

3 "Comnarative lndustry
and Service Sector” provided

Wasie segregation and
8% implemented/maintained

GAD programs and projests
conductedifacitated

Report prepared
Audit conducted

= Allatment utilized
PS- 23%
MOOE - 18%
CO-0%
Total -21%

> B7% cash utilization
base on cash program

> Monthly SAOB report submitted
to DOLE-FMS (April 1, 2015)

> Monthly status of accounts
submitted to FMS

= QM8 documentation process
on-going

> 1st quarer report submitted
ol 8 Aorlt 4 20158

> Waste segregation implemented

>Regular 55 day implemented

> GODP accomplishment report
submitted to AS {Aprii1)

> 49 cliens’ feedbacks recaived

» Conducted the following in
celebration of the Women's

Month:

-7 staff (male -3, female 4)
padicipated in the Street Dancing
held in Quezon Memaorial Cirlce

March 8)

- Film entitled “"Caregiver" depicting
women related issues and concems
shown and paricipated by 28 male
41 female employees (March 5}

= Performance audit conductad in the
following regions CAR, . I, V. VI, VI,
VI X X & X

> Allotment utilized (as of June 2015}
PS-51%
MOCE - 39%
CO-93%
Total -47 %

> Monthly SAOB report submitted
to DOLE-FMS (3 July}

> Monlhly status of accounts
submitted to FMS

> Management Orientation on 1808001

2015 conducted (April 27)

= Seminar Workshop on setting the
foundation of the Organization and
Process Orlentation conducted
(May 18-20)

> Seminar-Workshop on documenting
processes conducted by Rosehall
Management Consultants (nc.
{ & June)

> Visioning activity conducted {June 16}

> NWPC/RTWFPBs business process
map drafted

> Processes/prodcedures reviewed/
established

> Risk Qrientation Ceurse conducted
{June 22)

> 2nd quarter report submitted
tol § v 1 2015

> Waste segregation implemented
> GQDP report accomplishment report
submitted to AS (2 July)

> 16 clients feedback recefved

> Seminar on Dietary Recommenda-
tions ang Nutritional Requirements
conducted by National Nulriticn
Council cenducled participated by
34 particpants {Male- 10 , Female -24)

> Launching of "Great Women
Project 2 of PCW attended by 2
female participants { June 25)

> "HIV/AIDS Awareness and Education”
orientation attended by 29 amployees
{Male- 9, Female 20)

» Performance audht conducted in
REB 'v-B

as of Sept. 2015

> Alletment ulilized
PS- 73%
MCOE -65 %
CC-78%
Total -70%

> Monthly SAOB report
subrnitted to DOLE-FMS

> Monthly status of accounts
submitted to FMS

> All QMS manualsfdocuments
finalized/distributed

> Monitoring of implementation
in the following offices
conducted:
- Central Qffice
- RTWPB -NCR
- RTWPB -Ili

> 3rd guarter report submitted
tol §

> Waste segregation imple-
mented

> GODP accomplishment
report submitted to AS
{Qct. 2%

» 55 implemented

> 10 clients feedback received

> 75 clisnts feedback

recelved
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