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Part A
MFO 1: Technical Advisory Services 301000000
Performance |ndicator. X ;
1. MNumber of productlvity @idvisory > 271.500 oroductivilv > 84795 oroductivitv assianments > 82.235 oroductivity > 69.21D oroductivity > 64.513 nroductivity > 290,753 productvity 107%
assignments undertaken assianments undertaken undeartaken; assianments undertaken: assignments undartaken assianmants undertaken assipnments undertaken
a. Productivity Toolpox - 11,500 productivity - @57 MSMEs bensfitted from - 4,563 MSMEs benefitted - 3,555 MSMEs benefitted - 3,756 MSMEs benefitted - 12,553 MSMEs
treiningsforlentations trainina/orientations from traininp/erientations. from tralninaforientation frem training/orientation benefitted from
trainingferientations
b DeveloDmentfproduction/ . - 260,000 clients reached - 84,138 clients reached thru advo- - 87.652 clients reached - 85,655 clients reached - 60,755 clients reached - 278,200 clients raached
dissemination of IEC materials thru advocary information cacy infornation servicos thru advocacy information thru advocacy informa- thru advocacy informa- thru advocacy informatian
(Tamang Kaalaman s Kita at sorvices services tion services tion services Sernvices
Kakayahan T3K)
¢. Dissemination and pr_ovision of > 17 Presk confarannel = 4 press conference/biielings > 25 press conference/ = 3 prass conference/ > 5 press comerenced » 37 press conference!
information and technical hriafina condurted condu briefings conductad briefings conducted briefings conducted briefinas conducted
assistance to clients
> Qorerr releases > 9 oresk ralrases  |> B orass releases (> P ooess relaasas > 36 omss ralassre > 13 press releases disseminated = 20 press roleases > 3Q press eleases > 4 press releeses > 67 press releases dissemi-
dissaminatad dissaminated disseminatad dissaminatad disseminated dissemninated disseminated nated
> 42 mdin! TV nuastinn/ > 28 radio , 41 TV guestinas/intarviews > 42 redio, 16 TV guestings/ > 2@ radio, 9 TV guest- » 97 radio, 36 TV questings/
interviews participated intervievs participated ings Intarviews interviews participated
participated
> 0 good naws > nond nAws > f aaad naws > A nond news > 38 anad news submittad > 12 good news submitted to LCO > 11 gegd news submitted to > 12 gqood news > 4 flood news > 39 gaod news submitted 108%
rerrts submited | submitted stimittad submitted to LCO submitted to LCO submitted to LCO to LCO
d. Navainnmant aod dissamination . ) . ) ‘ .
of IFC: materials >3 Naws PFullatin ? 3 News Rullatin | 3 News Rullatin > 3 Naws Buillatin > 12 NWPC News Bulietin >3 news bullatin issued > 3 aews billatin isstuad > 3 news builetin >3 naws bulletin > 12 news bulletin published/ 100%
tssed issad issed issed issued (Jan.. Feb & March issues) {Aasl- June 2015 published /disse- oublished/dissemi- disseminated
minatad . lulv-Saet nated (Oct-Nach
> 50 coples of 2014 Annual = 2044 Annnal renart submited o PS > 2014 Annual Reonrt for > 2014 Aanual renort = Cogies of 2014 Annual 100%
Report prepared/ frdf con hindinn an-anina dissaminatad report distributed
disseminated
= 70 aonips of > 70 cooies of Compendium > Conies nf Camnandinm = Comoendinm of WOs J > 105 copies distrbuted 135%
Comnandiim of WOs / IRs Vol 12, 2014 aof WOS/RRS for distribution IRRs= for distribution
disspminalad prepared
> 4 posters developed/ =1 nonster dasina drafted > 4 onstar dasiana > 3 nostars davekyaad/ = 7 postae davalonan > 5 posters/developediprinted 125%
roproduced discursed orintad nrinted
> 2 brochuresHlyars/ > 2 hrorhure dreinns draflad > 2 brorhuras for review > 2 brochucas for > 2 brochures for dissemina- 100%
outsourced dissamination tion (FE/TMS)
> 7 AVPs developed (TTWS,
PO2 , EMA, 2 Documentary,
OFR)}
o. Leaming Segsions on Wages > 2 leaming sessions|> 4 feaming sessions{> 3 learning sessions |» 3 leaming sessions  |> 12 Leaming sessions > 2 learning sessions conducted > B learning sessions > 3 leaming sassioas > 4 isaming sessions > 15 learnjng sessions 128%
and Proguctivity conducted conducted conducted conducted conducted Lenefiting 102 participants from conducted benefiting conducted banefiting conducted benefiting conducted benefiting
70 companies 230 participants from 156 perticipants from 132 participants from 620 participants from
133 companies 95 companies 63 companigs 361 companies
{125% accompllshmen?
over the target)
2. Productivlty Awards & Recoanition
> National Praductivity Cympics > 2015 PO criteria, > NWPC Evaluators, |> NSC and NJP > Praductivity Olympics > Conducted orientation on the revised > Coordilnation, assislance = Briefing sesslon of PO > 9 national winners 100%
NP} mechanics and NSC and NJP convened winners declared/ PQ criteria and mechanics during and menitoring of criteria and mechanics for awarded durling the NPG
fluidelines creatad awarded CO-RB Comlan (Jan. 21, 2015) and RE provided members of NSC and NJP conducted 15 Oct. 2015
presented = PO finalista > Mational Productivity PALSCON Gen. Membership Meating # 70 PO repional winners conductad at Hatel Jen, Manila
selacted Clympics conducted (26 Feb. 2015} declared! awarded by RBs
o > Memo on the conduct of PO at > NSC convened 70 national
> Administrative / regional level prepared > NJP convenad nominess screened/
technical activities = RBs PO action plens summarized evaluated. 28 regionai
conducted/ and prepared {inalista selectad and
> Proposed campasition of 2015 PQ endorsed 1o NJP
NSC and NJP prepared
> NJP convened. National
finalists screened!
evaluated
> @ winners selected
3. Percentage of clients who rate
technicel advice as satisfactory or
better
a. Training/Orientetion > 80% » 83 out of 83 or 100% of the respondents  |> 1,557 aut of 1,557 or 100% > 1,240 out of 1,248 o7 100% > 571 outof 571 or 100% > 3,470 out of 3,470 or 100%
’ rated course contant, materials and 100% of the respondents of the respondents rated of the respondents rated respondents rated
trainer as satisfactory or better rated course corment, courss content, materlals course content, materials trainingfonemation
materlals and trainer as and trainer as satisfactory and trainer as satisfactory as satisfactory or
satistactory or beiter (3) or better (3) of batter (3) better (3)
b tnformation and Technical > 85% » 151 out of 151 ori00% rated satisfacto-  |> 165 out of 165 0r100% > 493 out of 193 or 100% > 160 oul of 162 or 88.7% > 669 out of 71 or 98,7%
Assistance ry from the information and technlcal rated satisfactory fram rated satisfactory fram the rated satisfactory from the rated satisfactory from
Walk-in clients/ assistanca provided the information and information and techrical infonnation and tachnical tha information and tech- .
Learning Sesskon) technical assistance assisfance provided assistance provided nlcal assistance provided
provided
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Physical Accomplishiments
Particufars UAGCS CODE Physical Tergats Total Varlence Ramarks
ist Quarter 2nd Quarter 3rd Quarter 4th Quarier Total 1st Quarter —2nd Guarter 3rd Quarter 4th Quarter (as of Dec,31, 2016) as of Dec. | % accomplished
4. % of requesis for legal advice acted > 85% > 700% or 838 oul of 938 of request > 100% or 683 out of 883 > 100% or 1,158 cut of 1,158 |» 100% or 605 out of 508 > 3.590 requests for ledal %
upon within 5 days of reousst for legal advice acted upon af requests for legal of requests for lagal advice of requests for legal advice advice acted upon within
advice acted upon within 5 days acted upon within 5 days acted upan within 5 davs 5 deys of recelpt of
from receipt of request from receipt of requast from receipt of request request
MFO 2: Wane Requiation Services A02000000
Performance indlcator:
9. Disposition rate an wage orders/
examption cases within the
prescribed period
a. Application for wage exemption > 8% disposition rate » B3% disposition rata or 15 out of > BB8% discosition rato or > 87 % disposilioin rale or = 83 % disposition rate or > 100% dispasition rate or 78 100%
filled with the Regional Board 24 wage exemption cases disposed 17 out of 25 wage examption 22 out of 33 wape axemp- 68 out of 74 wage exemp- out of 78 appilcation for wage
disposed within 45 days {9 applications were received March13) exemption cases tion cases disposad tion cases disposad exemptions cases disposed
disposed
. Appeal cases on wage orders/ > B98% dispasition rale > no appaals recsived for the pericd » 100% disposition rate or > 100% disposition rate or 1 > no appeals received > 100% disposition rata or 2 100%
axemption filled with the Comm. 1 oout of 1 appeal recelved/ out of 4 appeal recaived/ for the perled out of 2 appeals raceived/
disposed within 80 days disposed disposed disposed
2. Percent of wage cases decisicn on > 50% > No pending case filed in higher
wagas appealed to higher court court
(judicial appeal}
Part B
MAJOR PROGRAMS & PROJECTS
KEY RESULTS AREA :
Rapid, Inclusive and Sustained
Economic Growth
1. More Inclusive Consullation with
Stakeholders and Sociai Partners
1. Raview/Moniforina of sotia- s 18 Reglonal wage |> 16 Repional wage |- 18 Regional wage |- 18 Regional wage > B4 Regional wage price » 46 Regional wage price situationer > 16 Reglicnal wage price » 16 Regional wage price > 16 Regqional wage price > 84 Ragionel wage price 100%
economic situation in the regicn price situationer price shtuationer price situaticner price situalioner situation reports/ reports monitored / 1 report situationer reports situationer reperts sftuationer reports situationer reports monitored/
reparts monitored/ | reports monitoredf | reports monitorad/ reports monitorea/ > 4 consolidaled reporis consolidated monitered / 1 report rmontiored monltored 4 reports prepared
1 report prepared 1 report prepared * report prepared 9 report prepared prepared censolidated 1 roport consolidated 1 report consolidated
> 32 public hoanngsfwage > 11 public hearingsiwage = 16 public hearingsfwage > 5 puhlic hearingsiwage > 13 publlc haarings/ > 45 public hearings/ wage
consultations/deliberations consulatinns condurtad consultations conducted canslittalion conductad wanh consubations consultations conducted
condictad
2. Issuance of Wape Orders (W0s)/ > WOs/IRRs/reviewed/issued |= 3 wape order issued = § wape orders issued > 2 wage orders issuad > 2 wage orders issued > 12 wage orders issued/
Implementing Rules (Rs)/ (as necessary} (RBs NCR, Will, XN (CAR, 1, IW-B VI, X} {RB 7, CAR-WC for IRRs igsued
Advisories domwork)
> {1 Productivity Based Pay > { Productivity based > 1 productivity hased 100%
Scheme advisoHos issued pay scheme issued pay scheme advisory
(RB VIl RB VI Issued {RB Vil
3. Minimum Wage for Domestic
Workers
> Tier > Orentation & » Capacity building conducted
capacity builkdng Falb, 23-27, 2015
ding for RBs
conducted
> Tler2 > Advisory issued > Status on the implementation of > Status on the implemen- > Stetus on the implemen- > Status on the implemen- > Advisory issued {24 Feb.) 100%
ihe 2nd Tier monitored/report tation of the 2nd Tier tatlon of the 2nd Tier tation of the 2nd Tier
prepared monitereds report monitored! report monitored/ report
prepared prepared prepared
> Advisory issued 24 Feb 2015
1l. Technical Assistance and
Advisory Services
1. Two-Tiered Waga System > Review and assessment > Labor cost and take home pay af NCR
{TTWS) conducted as refersnce in My satting in NCR
(123 cptions prepared)
» Assesament of the P136 petition for
wage of TUCP prepared
> 2nd Tier (Productivity-Based = B0 cedificates of > Status of the implementation of the > 31 establishments > 5 establishments impje- > 3¢ estabhshments imple- 75 establishments 4%
Incenlive racognition awerded to 2nd Tier monitoredfreport prepared implementing Tier 2 monting Tler 2 awarded menting Tier 2 awarded awarded cartificates
establisnments implemen- awarded cerificate of certificata of recognition certificate of recognition of racognition
ting Tler 2 recognition
800 M3MEs provided with > 252 MSMEs provided with tech > 104 MSMEs provided with > 458 MSMES provided with > 824 MSMES provided 136%
technical assistance on nigal assistance ch designihg technical assistance on technicat assistance on with tachnical
designing productivity-based productivity-based incentive designing productivity- designing productivity- assistance on
incentive schemes schemes based incentive schemes basad incentive schemes designing productivily
schemes based incentive schemas
80 MSMEs impiementing > 379 MSMEs implementing 100%
Tler 2 decumented Tier 2 documented
a. Bus Transport Induskry > Reports » Repoits = Reporls » Reports Raport consolidated/ > Repoits consolidated > Reports monitored/ > Reports monitored / > Reports monltored /
consolidatad consclidated consolidated consolidated maonitared consolidated consolldated consolidated
monitored maonitared monitared manitored
b. Facility Evaluation (FE) 100% of applicabons > 67 FE appfications handled* from > 85 FE acplications handled® from > 138 FE appiications ~ 96 FE applications > 280 FE applications 100%
received from firms with firms with complete supporting firms with compiete supporling handied from firms with handled from firms with handled from firms with
complete supporting docs. documents acted upon: documents actad upon: complels documents complete documents complete documents
acted upon - 3B out of 87 or56.7% - 64 out of 85 or 75% acted upon: acted upon: acted upan;
Issued orders Issued orders - 79 outof 136 or58 % - 67 outof 9B or 70 % - 251 out of 280 or 89.8%
issued orders issued orders issued orders
c. Time & Motion Studies (TMS) 100% of applications received |» 29 TMS apolications handled” with > 39 TMS applictions handled with > 30 TMS applications > 35 TMS applications > 84 TMS applications 160%
from tirms with complste complete supporting documents complete supporting documents handled from firms with handled from firms with handted from firms with
supporting documents acted upon: acted upon complete documents complete docusments complete documents
acted upon acted upan: acted upon: acted upon:
-12outof 20 or 41.4% issued - 21 out of 39 or 53.8% issued -15 outof 30 0r 53.3 % - 22 out of 35 or 63. % - 71 outof 84 or 84.5%
piece rate /production standard piece rate /production standerd issued piece rate/ issued piece rate/ issued plece ratef
orders orders produstion standard production standard production standard
* Handled = Pending + Received -wilthdrawn orders orders orders
JH
L
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" Physical Accompishments
Particulars UACS CODE — - (:'rryslcal Targets : . - Tow Vartance Remarks
uater d Quarter 3rd Quarier 4th Quarier Fotal st Quarter 2nd Guarier 3rd Guarter 410 Quarier as of Dec.31, 201 as of Dec. | % accomplished
Enhance Preductivity of MGMEs 2 . : ACCOMEERE
Conduct of Productivity Training/ 14,500 MSMES benefted > B57 MSMEs with 1,238 workforca > 4,583 MSMEs with 8,911 work > 3,555 MSMEs with 7,081 > 12,553 MSMEs with 22,904 108%
Orlentation Programs from productivity trainings benefitted from productivity training! force benefiled from productivity workforce benefitted from warkforce benefited from
and orientatlons orientation services training/orientation services productivity training/orienta- praductivity tralning/
tion services offentation services
3,360 action plans with > 18 action plans with improvement > 1,168 action plans with im prove- > 1,237 action plans with > 3,385 actlon plans with
improvement programs programs formulated ment programs formulated improvement programs improvement programs
formulated formulated formulated
180 terminal teports = 22 terminal reports prepared > 161 terminal reports > 183 terminal reparts 14%
prepared prepared supmitied
> 489 firms with 1,313 pantici-
pants trained under the
convergence program
1V, Strengthen Research and
Database in Support to Policy
Development
1. Assassment of the Effectiveness of Report prepared > Praiact orenosal reviead > Arpa-basad eonsultations > Final mnad suhmited = Final rannd submited 100%
the Two-Tiered Wage System arcordina bo Il O condurend: ) toll O )
(in collaboration with ILO) rreommandations -Visavas-Mindanan Araa = Procaadinos of consulta- > Data requiremants with PSA
fSent 2.3 201151 tionk nrenarad/s hmittad coordiinatad
= Pmiact brialnroonsal -liron Aren (Sent 1415 & by tha Consultant
anaraved by Sacl Ab 18 2015
> Renart af tha nroceadinns > Summary of matriy of
draftad issnas rmised durinn the
ronsufatiohs nreoarad/
> Martino with Mr Dannis Rilhmitted
Artovo on tha Assessmant
of Ihe Two-Tiarad Waaa
Svrtam arnanired/attandad
2. Updeling the Family Living > FLW estimates releesed > Resolutlon on the concebt of FWL > Resolution on FLW sioned > Contract of services with > Initial estimates prasented 100%
Wage (FLW) {in collaboretion with sinned = Consultant fmm the acadamea ennsultant finalizad/sinnad by the Consultant
PSA) » Porsihla consuttant from the acaderma with tha 7008 | ivinn Waaa > Consultant nrevided with
with tha 2008 | W Studv enordinated Studv identitind mama files of | FS & FIFS
= Draft sarvice contract 2032017 in CSPro format
nranarad
3. Study on the Compensation = Report prepared > Rasaarch an dalihamitea » Stahis ranort an HRND-TWG > Proceadinns of consulta- 100%
Schema for Workers in the Sugar bodias candiictad Mamher Aaency Sevicas tins oranaredisibmittad
(in collaboration with ILO) > Proiact documants and oravided ke Sunar workars v consitant
assassmant of oroductivibe and thair denpndants coor-
basad nav for tha Prodicti- dinated with RBs
vity Advisorv [n the Sunar-
cana Industre for RB VI
orenarad
= Meatina on HRIM Master Plaa
in tha supar cana indilshv
aftendad
= Report prepared » Draft conceot nanar nranansd
4. Study on Racognition :'ACCrEdltatlon > Nesk rasparch 0o ooino > Resparch naoer ravisad based > | ist of APC nroductivity > | pHar n FFIG ronvear- > Study presented/ approved 100%
Systems for Productivity > Draft studv prepared /presented to on inputs! comments of practitioners/experts aence with L0 prepared copy submitted to Usec.
Practitioners Niractorata directorate oraparad ruhmitted o lsae Chato Farneronag
> Reserarch naoer nrasantad > Mamn oo fundina assistance |~ Project praposal for funding 100
and approved by ED of EFiG prepared/submitted with ADB-CiBA DOLE
ta U Chato prepared/submitted
> Praiact oronosal for fundiinn
soiree that will fore nart of
ADNR-CIRA-NOI F orenared
5. Profile af Industries covered by Compedium of industry > Nask rasaarch canduckad > Raraarch oaner ravised/ > Resaarch naner nranared > Research paper prapared 100%
the Advisories (including prefiles > Research paper revised tinalized for oresentation to for bresentation to for presentation fo
value chain} tha Niractorate diractorata directorate
8. Analysis of resuits of PSA-rider Report/recommendation on  [> Status of the results of the survev > Statusiupdates on the resufts > Anafysis end results of the > Results of the studv > Anslysis and results 100%
survey on producthity improvement curment productivity practicas monitored with PSA of the survey coordinated/ survey prepared and oresanted to DOLE of the survey prepared’
practices and gainsbaring monitorad with PSA orasented tn Commisaion research fonim Mee 2 presented to Commisison
schemes > Fublication materiais info-
graphics “Improving Producti-
vity at Workplace submitted
7. Comments/Pasition/Techricel Comments/position/ > Response to the query from the office > Completed the following on > Position paper on Senete > Position papers of 16 SBs > Agsistance on the proposad
Papers on Legistative Bills on technical papers on of Sen.Trillanes re data on family living HR # 4869 "Green Jobs Act” Bills on Matemity Leave and HB prepared/ HB 4868 (Green Jobis Act)
Wages and Productivity legielative bills on wage prapared - Prepared Selient features of Benelits {SB Nos.: 265, submitted provided
(as per request of DOLE/ wages and Productivity the bl 2083, 2034, 2662 & 2710) > Position papers on the
Congress/OP) prepardfsubmitted - Crordinated and participated prepared following Senate Bill Nos,
(as necessary / requested} meetings wih ILO, Cang. prepared/submitted:
Nograles and congemed DOLE > Position paper on SB 2183, (288, 2083, 2084,2662,
offices, agencies and bureaus 693 and 850 prepared and 2710, 2183,683, 850,
forwarded to San. Angara 288, 451, 15, 1488, 2083,
> Position papsr on SBN 2183 2315 and Go Negpsyo
{Produstivity Incentive Bil) and » Comments on the . prepared: Act)
House of Reprasentatives version - Propesed bill on transi-
of the bili reviewad/prepared and tioning informal workers to
submittad to Sehate and DLLO formal employmeit
- Propesed RiA guidelines
- Senate Bill Nas. 2888, 451,
15 & 1488 {Increasiing the
Monthly pension rates of
S5S members)
- Sgnate Bill Nos, 2893 &
2315 and House Bill Mo.
A7 (Green Jobs)
oy
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Physical Accamplshments

Particulars UAGS CODE Physical Tergets Totaj Variance Remarks
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 1s1 Quarter 2nd Quarter 3rd Quarter 4th Quarter {as of Dec.31, 2015) as of Dec. | % accomglished
8. Review of Productivity Status of the propesed > Proposed amendments submitted > Repert for Sen. Angara > Proposed amendments to 100%
Incentives Act of 1990 amendments coordinatad and manrtored to House of Senate ra RA 6574 prepared RA 6971 {Produclivity
and Represeniatives Incenlives Act} prepared/
> Participated in Senate and House > Participated in Senate and submitied to Senate/iHouse
of Representatives hearings anc House of Representatives ot Representatives
deliberations heariings and deliberations
9. Mainlenance/ Review of Wages > Datahase > Database > Database = Database Database updated/maintained |> Statistical tables prepated/updated > Statistical tables preparadfupdated > Statistical tables prepsred/ » Statlstical tables prapared/
and Productivity databases updated/ updated/ updated/ updated/ > Webslte statistics updated > Webslte statistics updaled updated updated
maintained maintained maintained maintained > Wabsite stabistics updated > Wabsite statistics updated
V. Capablilty uiding and Quaitty
Managemant
1 Singapore Training Program
Phasa 2
-Productivity, Innovation and
Enterprise Development (PIE)
> 2 Batches conducted > 2 batches + 2 batches conducted 5> 2 hatches canducted = 3rd and 4th batches of 100%
conducted participanis to the training
- 30 NWPC/RTWPBS/DQLE officers cocrdinated/conducted
private sectors, academe, labor
unions attandad Phifppine Productivi- > Productivity Specialist post
ty Specialist program &t NYP- Tema- training evaluation
sek Foundalion, Stngapore conducted
Preparad/cocrdinated the following:
-Request foer nominations from
DOLE/Stakeholders
-Request for HRDS and 8WC to
validate the nominated LLCO
participants
-Advisory re trave! ceguirements for
participants
-Necessary documents for the
participants:Admin. Orders,
Training Contracts, Acceptance
Letlers
- 3 pre-departure briefing sessions
conducted
- 3 sessions of post training evatuation
conducted for managers
- 3 sessions of post training evaluation
i conducted for prod, Spegialists
> 310 action plans manktored/ > 110 aclion plans > 110 action plans monitored/ » 110 actions plans monitored/
evaluated monitored/ evaluated svaluated
evaluated
> On-site Program Review > 1 OPR canducted > 1 OPR conducted > OPR preliminary > OPR with NYP(TF afficials > Showcased re-entry projects 100%
[OPR} activities conducted: conducted of selected participants
- Communications to
participants prepared > Re-entry and cascading
- Proposed schedule of completion reports
activitles prepared monitored
- 110 completion reports
monflored > OPR visits to Regions lll
- Memo to RBs re Pre -OPR and IV-A with NYPTF
Issued officials conducted
- Summary report an
completion of action plans
prepared
2 Tralning of Trainers (TOT) » 1 TOT on PIE » 4 TOT on PIE conducted » 2TOTs conducted > 1 Innovation Workshop for > 2 TOTs conducted » 5 TOTs conducted
conducted - Prod. Advacates Region V| CO conducted {June 25-26) - PIE (July 8-8)
{Feb. 9-13) - Prod. Specilalst (RB 1}
{July 22.24)
3. Module Development
a. Modulas
> [nnovation and Enterprise > 4 madules >4 Modules developed = 1 module developed > 8 modules developed > 1 module developed > 40 modules developed
Development developed -TT Module on Productivity -Inhavation -TOT Module Prod.
> Lean Manufacturing Advocates (RB Vi - Manufacturing Specialists (RB -l
> Retail - Retail
> Hospitafity - Hospitality
- Gainsharing
- 1LO-GBA
- Bevice Quality
- TOT Module on PIE
b. eLeaming > 2 e- Learning modules |> 2 e- Learning modules > 2 e. Leaming modules developed > 2e-lgarning modules
> 55 developed daveloped using moodle developed
> Productivity 101
d. Implermentation of "Let's > Guidslines > 4 sessions > 5 sessions > G sassions > 15 sesslons > 2 sassions conducted > § aessions conducted > B sessions conducted > 9 sessjon conductad > 22 sharing sessions 146%
Share PIE" Cascading of issuad coordinated coordinated coordinated conducted conducted
Leaming > Issued memo re Guidelines for
"Lat's Share the PIE" signed by
the SecLab dated & Feb.2015
» Launching of the "Let's Share the PIE"
on March 2, 2015 conducted
V1. Intamal Suppord
1. Plannlng, Evaluation and CorplanMYPA conducted > Reports for the DOLE cluster > MYPA reports prepared/ > Roports required by DOLE- > YEPA reports submitted > Required reports submitted
Monitoring of Commissian/ MYPA reports prapared / documents prepared/submitted submitted PS submitted
Regional Boards completad » Corplan conducted (Feb.5-6)
= Planning Teol prepared and
submitted to DOLE
> Redafined organizational oulcomes
and performance indicator submit-
ted to DQLE and OBM
[ vg
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Physlcal Accamplshments

Particutars UACS CODE Prysical Targets Tatal variance Remarks
ist Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 15t Quarter 2nd GJarter 3rd Quarter 4th Quarter (as of Dec.31, 2019) as of Dec. | % acoomplished
2. Implementation of NWPC ISSP
a. ISSP 20152017 Review/evaluation of ISSP > ISSP 20152017 submitted to > BP forms for ISSP submitted to > ISSP tinalized for submission > }SSP submitted 1o ICTO
2016 budget ICTO for approval DEM to MITHI for approval
b. Applicaton Systems
> Implementztion of Wage > WagelS reviewed / > Coordination with the service > Reencoding of the program > Stopped as per COA's
Inforrnation System approved provider on-golng re WAGE 1S tinahzed recommendation
revision
> tmplementation of Web > System analysis conducted -do-
based Project Monrtofing and
Evaluation System
> Libraty Information System > Libragy Information > Implamentation on-gomg > impiementation on-going > Implementation on-going » implementation on-geing
system implemented
¢. Provisicn of IT Related Technica! services on > Technical assistance provided > Technical assistance » Technical assistance > Technical assistance
Technical Seivices updating maintenance provided provided provided
pravided
d. Maintenance of NWPC Network & internet > Network and internet > Nebwork and internet > Network and Intemst > Network and intemet
&WU;(MN and internet connaections maintained connections maintained connections maintained connections maintained connections maintained
nneciens
GENERAL ADMINISTRATION AND
SUPPORT TQ OPERATICNS
A. Human Resocurce Development
> Staff Development Progrem Capavity buikding programs
implementad .
20% of officers/staff sent > 13 local seminars/ training / > 22 local seminarsfraining/ > 7 local seminarsiraining/ > 13 loca! seminarsiraining > 56 local seminarsfrainings/
to training orientations attended by ornientations attended by orientatlons attended by oriantations attended by orientations ettended by
243 employees 328 employeses 84 emplovees 186 emplovees 251 male and 571 famale
employaes
> 1 foreign training particicated/ > 1 fareign training particicatad/ > 1 forelgn training participated > 3 foreign tainings
attended by 1official (refand and attended by 1 officer (Geneva) attended by 1 officer attended by 3 female
Scofland March 17-30, 20151 Lo Cog;.'enﬁon Mav 26 Thailand, Sept 28-Cct 2} officers
June 1
» 4 vacant positions filled up > 6 vacant positions filled up > 2 vacant positons filled up > 42 vacant posilions filled up
with approved guthority with approved authority with approved authority
> NWPC Pralse NWPC PRAISE prepared/ = NWPC PRAISE prepared and > NWPC PRAISE appraved by
clrculated and submitted to C&C CSC (Nov. 10}
(Fek 18}
B. NWPC Health and Welfare Programs
= Annual Physical Examination APE Conducted! » APE conducted (March 27)
{APE) vacinations conducted > Hepa B vacination conductad
> Vaccinations {Pu . hepatits b} > Flu vaccination conducted > 3rd shot of Hepa B vaccina- > Flu and Hepa B vaccinations
tion condugted cenducted
» Stress Management Menthly Film Showing > 1 Film showing conducted > 1 frge spa services by Derm > Implemented sfress manage- Received
conhducted and physical > 1 free haircut and upner hody Fagtor Essentials conducted ment activities in the form positive faad
therapy senvices rendered massage by MMOC conducted > 1 free haircut and upper of free hairout and upper back AOM for
body massage by MMDC vody massaqge in partner- the Senior
conducted ship with LGU Manila Citizen's
> Moral Recovery Program Seminar on MRP orqanlzed Program
arganzied
> Team-Building Exercise Team-Building exercise » Team building exercise > Tearn building exerclse
conducted conducted (July 15-18) conducted (July 15-18)
> Other Traininas = HIVIAIDS Awareness & Education by > Seminar on Dietary Recommen- > Disaster Preparednass
DOH conducted {(Juna 11) participated dation & Nutritional Reguire- orientation conducted (Aug”
by officers and staff (Male 9, Femele -18) | ments by NCC conducted participated by officers and
(July 29} participated by staff {M- 15, F- 43)
officers and staff
C. Financial Management Services as of June 2015 as of Sept 2015
> Pnanctal Reports 100% fund utilization > Alloiment ulilized > Allobment utilized > Allotmant uliized > Aliotment utilized §7%
PS- 23% PS- 51% PS- 73% PS- 98%
MCOE - 18% MOCE - 39% MQAOE - 65 % MOOE - 95 %
CO-0% CO - 3% CO-78% CO-89%"
Total -21% Total 47% Total -70% Total -87%
100% Cash utilization > 87% cash utillzation
basa on cash program
Monthly SACE submitted to > Momihiy SAOB raport supmitted > Monthly SAOB report submitted > Monthly SAOB report = Monthly SACE report > Monthly SAOB reports
FMS every 5th day of the to DOLE-FMS (April 1, 2015) to DOLE-FMS (3 July) submitted 1o DOLE-FMS submitted to DOLE-FMS submitted 1o DOLE-FMS
following month {50ct) (& Jan. 2016) on time
ionthly status of accounts > Monthly status of accounts > Monthly stafus of accounts > Monthiy status of accounts > Monthly status of accounts > Monthly status of accounts
submitted to FMS every 25th submitted to FMS submitted to FMS submitied to FMS submitted to FMS submitted to FMS
waorking day of the following on ilme
month
Request filed with DBM
d. Establishment of a Quality > NWPC QMS > QMS documentation process > Management Orientation on > All QMS manualsidocuments | > Internal audit held on > Recommended for ISC 100%
Management System ams) established on-geing 1SC 19001:2015 conducted finalized/distributed Nov. 2-3, 2015 9001:2015 standards by
alianed with Internationai for {April 2N TUV Rheinlang
Standardization {ISO) standards > Certification > Seminar Workshop on Sefting > Training on Root Cause > Stages 1 & 2 audit
awarded the foundation of the Org_ and > Monitoring of implementation Anaysis conducted conducted
Process Onertation conducted in the following offices > Comective Action Planning
(May 19-20) conducted: > Conrective Acticn Workshop conducted
Planning Workshop
cohducted MNov. 5, 2015
> Seminar-Workshop on decumenting - Central Office .
processes conducted by Rosehall - RTWPB -NCR = Pro cerification assess-
Management Censultants Ing,(June 6) - RTWPB -Ill ment conducted by Rosehall A
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T PHysical Accemaishmerts
Particuiars UACS CODE Physical Targels Total varlence Remarks
15t Quarter 2nd Quarier ard Guarter 4fh Quarler Total 15t Quarter nd Quarter 3rd Quarter 4th Quaster (as of Dec.31, 2015) as of Dec. | % accomplished
= Visioning activity conducled
June 16
> NWPC/RTWPEs business
process map drafted
> Processesiprodceduces
reviswed fesiablished
> Rigk Orientation Course
i conducted (June 22
Ingtitutional Support
a. Integrity Development Reports submitted > 1st quaster report submitted > 2nd quarter report submitted > 3rd quarter repgort submitted > 4th quarter report submitted = Quarterly reparts submitted
Program o LS April 1, 2015 e LS (July 1, 2015) toLS tolLS to LS
b. DOLE Incentivizing Compliance Technical and administrative
IcP) provided
c. NEDA-PGP inputs to 2018 PDP Chapter
3 "Camaarative Industry
and Seivice Sectar’ provided
4. Graen Management System Waste segregation and > Waste segregation implemented > Waste segragation implemanted = Waste segregation imple- > Wagte sagregatien imple-
Green Qur DOLE Program 58 Implemented/maintained  [= Regular 53 day implemented > GODP report accomp. report mented mented
(GCDP) = GCDP accomplishment report submitted to AS (July 2) = GCDP accomplishment > GODP accomplishment
submitted to AS { April ) report submitted to AS report submitted to AS
(Oct 2}
> 55 implemented = 55 implemented
> 48 clients’ feedbacks received > 1B clients’ feedback received/ » 10 clierds' feedback receivad  |> 4 clients feedback received! = 79 cilents' feedback
processed processed processed received/processsd
e, Gender and Oevelopment GAD programs and projects » Conducted the fellowing In > Seminas on Dietary Recommenda- > Seminer on Magna Cara = 2017 GAD Plan and
Plan conducted/facilitated celebration of the Womsn's tions and Nutritional Requiremsnls of Women, participated by Budget submilited to PS
Month: conducted by Mational Nutrition 27 employees (Male - 11 and BWSC
-7 staft (male -3, female- 4) Council conducied participated by Femate - 16}
participated in the Street Dancing 44 particpants (Male- 10, > 2015 GAD Annual
held in Quezon Msmorial Circe Female - 24 accomglishment report
(March 8) > Launchlng of "Great Women submittad to PS and BWSC
Project 2 of PCW atlended by 2
- Film entitted “Carsgiver" depicting female participants { June 25)
women felsted issues and concems
shown and participated by 28 male > "HIVIAIDS Awareness and Educ.”
41 female employess (March 5} orientation attended by 29
employees (Male- 9, Female 20)
Other Iniiliatives :
Reg_lonal Periprmance Report prepared = Perfarmance audit conducted in the > Perormancs audit conducted
Audit Audit conducted following regions: CAR, 1, W, V, VI, VI, in RB IV-B > Regional parformance
VI X X1 & XN » Renional parformanea raoads audit completed
. prepared
DOLE incentivizing Compiance
Program (ICF) > {ommunicated with pro-
ductivity and menagement
certifying bodies relatve
to the cartification issved
te San Miguel subsidiarles
#EngageMotivalhchlave (EMA) > 9 launching of #EMA
conductedforganized
{Convergencs Program
Davao, Qipolog, Cebu, LLCS
Summit, RTIPC-IV A, PC
Awardiing, PESC Congress,
National LMC Convantion
and NCR ewarding of 5Q
Seat of Recognition
> #EMA Twitter and FB Hash-
tag Party erganized
> Promo materiale developad/
prepered/disseminated
{ EMA fan, AVP-EMA, Flisrs)
APEC = Concept note on
Knowledge Sharing
for SLOM-APEC prepared
= Prepared DOLE Program
for MSME promation in
ASEAN-APEC
Phase 3 {Singapore Training with > Provided technical assistance
NCMB) and inpuls to NCMB in
drafting Phase 3 preposel
- Mejor accomplishmeants
of Phars 1 § 2
- Rulldinn a casa for
Phase 3
Prepared by: d Appraved by Date:
/b\__‘ o~ .
Jan. 8, 2018
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