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Particulars UACS CGODE
1st Quarter 2nd Quarter 3rd Quaner 4Ath Quarter Total 1st Quarter N 2nd Quadear Ard Quartar as of Sept. 2016
il 2 3 4 5 [ 7 = [3+d+5+6) 8 ] 10 L)
MFQ 1: Technical Advisory 301000000
Services
I, Enhanced Productivity of MSMEs
Productivity Advisory undertaken = 55.400 83,100 83,100 55,400 > 277.000 productivity assign-  |> 68,633 productivity assion- >100,416 productivity assian- > 80,542 productivily assipn- > 249,590 (90.1% of the iotal target}
ments underlaken: ments undertaken: ments underaken: ments undertaken: productivity assignments undertaken:
1. Productivity Toolbox 1.950 3,850 4,150 2,230 12,000 MSMEs benefitted - 2,664 MSMEs benefitted from . 3,671 MSMEs benefitted from - 3,811 MSMEs benefitted from - 10,036 (83.6%) MSMEs benefitted
(ISTIV Plus(SIB), ISTIV Bayanihan, from productivity trainings/ praductivity trainings/arientations productivity trainings/orientations productivity traininas/orientations from productivity trainings/ ortentations
Service Quality for H & R Industry, orientations with 5,608 participants benefitted with 8,535 participarts benefited with 11,332 participants benefitted with 25,475 participants
55, Green Productivity, Productialy
101 and other orientations) to
improve workers' capacity and
enterprise competitiveness
= 1,600 > 2,500 > 2,500 > 1,380 a) 7.680 MSMEs bensfitted a) 2,012 MSMEs benefitted from a) 2,071 MSMESs benefitted from 2} 3.037 MSMEs benefitted from a) 7,120 (92.7%) MSMEs benefitted
from productivity productivity orientations productivity crientations with productivity orlentations with from productivity orientations with
oflentations with 3,638 participants benefitted 4,646 paricipants benefited 8,155 parlicipants bensfitted 186,439 participants
= 400 > 1,300 > 1,300 » 520 b) 3,520 MSMEs benefitted by 642 MSMESs benefitted {rom by 1,500 MSMEs benefitted from b) 774 MSMEs benefitted from b} 2,916 (82.8%) MSMEs benefitted
from training and training and consulting services training and consultiing services training and consultiing services from training and consulting witt
consuiting sernvices with 1,970 parlicipants benefitted with 3,889 participants benefitted with 3,177 participants benefitted 8,036 participants benefitted
> 340 > 1,160 > 1,160 > a40 - 3,000 productivity - 530 productivity impravement - 1,064 productivity improvement - 1,322 productivity improvement - 2,916 (87%) productivity Improvement
improvement programs/ programs/action plans developed prograims/action plans developed pregrams/faction plans developed programs/action plans developed
action plans devaloped and monitored and monitored and monitored and monfiored
and monitored
2 80 > a0 - 160 action plansfterminal - 1 terminal report docurnented -2 tarmina) reports documented - 2 terminal reports documented - 5 (3.1%) terminal reports decumented
reports dogumented
- 80 firs awarded with . 4 firms awarded with SQ Seal of -1 firm awarded with SQ Seal of - 5 {6.2%) firms awarded with SQ Seal
50 Seal of Recognition Recognition Recognition of Reccgniticn
> 50 > 50 » 350 > 350 c) 800 MSMEs provided with ¢} 77 MSMEs provided with technical c} 85 MSMES provided with technical ¢} 178 MSMEs provided with technical c) 340 {42%) MSMEs provided with
technical assistance on assistance on deslgring producti- assislance on designing preducti- assistance on designing producti- technical assistance on designing
designing produciivity vity/performance-based incentive vity/perforrnance-based incentive vity/performance-based incentive productivity/performance-hased
rerformance-based schemes schemes schemes Incentive schemes
incentive schemes
> 20 > 60 - 80 MSMEs awarded with - 43 MSMEs awarded with -9 MSMEs awarded with - 5 MSMEs awarded with - 57 (71%) MSMEs awarded with
certificate of recognition certficate of recoqnition for certificate of recognition for certificate of recognition for certificate of recognition for imple-
for implementing implernenting TIER 2 implementing TIER 2 implementing TIER 2 menting TIER 2
TIER 2
z 20 > 80 - 80 oroductivity-basad - 58 oroductivity-based incentive - 10 oroduciivity-based incentive - 12 productivity-based incentive - 80 (M100%) oroductivitv-based
Incentive schemes schemes documented schemes documented schemeas documentad incentive schemes decumented
documentad
2. Development of Training Modules
a) Upgrading!/ revision of tralning > Review/ucoradine ¢ Pilot testino
programs training programs | conducted = 2 training modules upgraded/
- Succeeding in Business revised; > Concept note in the cevelopment of | 2 modules developed pilot tested > 2 modules revised and submitted
- ISTIV Bayanihan - Succeeding in Business 1 day module in Susceading in > Modules/imanuals prepared! based on pilot tests conducted
submitted
- ISTIV Bayanihan > Business and ISTIV Bavanihan > Concect note in the develooment >"On-fine marketino” session of
drafted of 1-dav medule of ISTIV-SIB and |1ST!V Bavanihan for acoroval
I1STIV Bavanihan revised and
acoroved > Session clan and oresentation
materials drafted and submitted
for review
b) Development of &-Leaming > Diraft modules » Modules > Mogules > 2 e-learning modules > Animated videos. Knowledoe » 2 e-leamino modules final
modules ) oresented to revised finatized/ developed/uploaded lo Checker ouizzes and other revision on oolno
- Finalization of the following: Directorate uoloaded DOLE e-Leaming website related materials for 55
v 58 e-Learning moduls oresented to

v Productivity 101

- Develop the following:
v Bookkeepirg
v Stack Control

to directorate for final revision

» Revised moduie orepared and
submitted for review

> Proguctivity 107 module oresented
to the Directorate: revision on-acing

> Content. outline and scriot of the
. e-leaming modules orecared/
submitted to Director |} for comment:
-3Rs+2

- Bookkeening
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Physical Targets

Physical Accomplishments

Remarks/

b} issuance of Wage Orders
(WCrs) / implernenting Rules

|

> 4 wage orders jssued

{ NCR, I, IV-A, XIIi)

» 3 wage orders issued
{11 ARMM)

Particulars UACS CODE
1st Quarter 2ng Quarter 3rd Quarter 4th Quarter Total 1st Quarter 2nd Quarter 3rd Quartef as of Sept. 2018
1 2 <] 4 ] [ 7 = [3+4+5+6) [ g 10 4
o - Stock Conirot
3. Development of chpredrtahon > Seminar- > Accreditation > Accreditation > Concept note prepared/revised > Studvfresearch presented to
Svste_r_n of Productivity workshnop system systemn/ » Proposed accreditation system the Directorate
Practiticners conducted framework/ devaloped prepared
presented to and pilot
Commission tested
Il. Infenslve Information Campalgn
1. Develooment. Production and
Disseminatlon of IEC Materials
a) Tamang) Kaataman sa Kita at 53,000 79,500 74,500 53,000 > 268,000 cients reached > 66,902 clients reached thru » 88,759 clients reached thru » 76,683 clients reached thru 229,214 {20.2%) clients reached thru
Kakayahan (T3K } #rhu advocacy information advocacy information services on advocacy information services on advocagcy information services on advocary information services on the fl.:
services on the following: on the following: on the following:
- Public info. assistance - 4,460 - Public info. assistance - 6,585 - Public info. assistance - 7,548 - Public information assistance - 18,603
- {EC materials - 27,368 - |EC materials - 37,098 - {EC materials - 18,797 - |EC materials -~ 83,283
- Wage clinigue/seminar/ - 2,234 - Weage clinique/seminar/ - 3,267 - Wage cliniguefsemninar/ - 3,107 - Wage clinique/seminar/ - 8,608
public fora public fora public fora pubiic fora
- Mass media - 31,840 - Mass media - 49,799 - Mass media - 47,101 - Mass media - 128,740
- Press conferenca/briefinos > 12 press conference/ » 2 press briefings conducted » 2 press briefings conducted > 10 press briefings conducted > 14 press briefings conducted
conducted briefings conducted { R3s: VI, XN {RBs X, X} {RBs @I,V VIILXI,XII) (RBs: 1,V VI,V XKL XX
Press/media releases 12 12 12 12 > 48 press releases > 12 press releases disseminated > 12 press releases disseminated > 14 press releases disseminated > 38 press releases disseminated
- Good news feporting 9 ] g 9 > 36 good news reports > 11 good new reports > © good New reports > 17 good new reports > 37 good news reports submitted to
submitted submited to LCO submitted to LCO submitted to LCO LCO
b. Learning Sessions on Wages » 2 leaming > 4 learning » 3 leaming » 3 learning > 12 Learning sessions on > 2 leaming sessions conducted > & leaming sessicns conductad > § leaming sessions conducted > 12 learning sessions conducted bene-
and Productivity sessions sessions SESSIONS SB55i0Ns wages, productivity and benefiting 65 paricipants (Maie- 27, benefiting 154 participants benefiting 192 particlpants fitting 441 participants (Male -89,
conducted conducted conducted conducted labor markert related topics/ { Male- 27, Female - 38) { Male- 40, Female - 114} ( Male- 22, Female - 200) Female -352) from 270 companies
topics concerns from 34 companies from 118 companies from 118 companies
conductad
c. Client Satisfaction Rating (CSM) > 100% of clients who rate
technical advice as
satifcatoru or befter on
the T
a) Training/Orientation > 100% of 1,970 respondents ratad > 100% of 2,210 respondents rated > 100% of 2,879 respondents rated > 100% of 7,159 respondents rated
course content, materials and course content, materials ang course centent, matenals and course gontent, matenials and
trainer as satisfactory o better trainer as satisfactory or better \rainer as satisfactory or better trainer as satisfactory or better
b) Information and > 100% of 571 respondents rated 1D0% of 432 respondents rated > 100% of 744 respondents rated > 100% of 1,747 respondents rated
Technical Assistance satisfacory of befter from the satisfacory or better from the satisfacory or better from the satisfacory or betler from the
{walk-in clients/ information and technical information and technical information and technical information and technical assistance
Leaming Sessions) assistance provided assistance provided assistance provided provided
> 100% of request for > 40D% of 679 requests for legal > 100% of 645 requests for legal » 100% of 578 requests for leqal > 100% of 1,902 reguests for legal
legal advise acted upon advice acted with in 5 days legat acied with in 5 davs legal acted with In 5 days advice acted with in S days
within 5 days
d. Updating/ Maintenance of > Updating/maintenance of » Updating/maintenance of NWPC » Updating/maintenance of NWPGC > Updating/maintenance of NWPC » Updating/maintenance of NWPC
NWPC Website/Intranet NWFC website/ website/intranet conducted websitefintranet conducted websitesintranet conducted websie/intranet conducted
intranet conducted
2 National Productivity Conference » Project proposal  [> Project > National Productivity > Concept note prepared/revised > Proposed ectivities/topics/themes for > Technicalfadministrative and
(NPC) drafled proposal Convention conducted the NPC submitted and presented logistics preparations oh-going
prepared to the Cormmission
> Presentation on the proposed
activities for the 2016 NPC
submitted
3. Capacity Building
a. Enhancing Training Management > Training > DED instructed to include the proposed
and Dogumentation of PIPs/ conducted changes in the PM on Training and
Action Plans orient the Board on the process
. Productivity and Perforimance- > Training > Filled-up APQO TES form for capacity > Final indfcative program of acthvities > APO/DAP training on gainsharing
Based Pay for MSMES conducted building on Gainsharing with DAP submitted to APO-DAP coordinated
in the Phils. ( in coordination coordinated = Indicative program of activities
with DAP and APQ for funding > Request for Technical Expert revised
support) approved by APQ par communication |> Aclivities to be undertaken with DAP
received dated 28 March 2016 coordinated
MFO 2: WAGE REGULATION
SERVICES
I. More Inclusive Constltation with
Stakehoiders and Socifal Partners
1. TIER1
a) Review/Monitoring of socio- » 1 report >1 report > 1 report > 1 report > 4 reports > 1st quarter report prepared » 2nd quarter report prepared > 3rd quarter report preparad > 3 reporis prepared
economic situation in the region prepared prepared prepared prepared prepared

> 7 wage orders jssued

{NCR ), 11, IV-A X, X1, ARMM)

?

__[IRs) as necessary

Page 20l 7



Physical Targets

Physical Accomplishments

Farticulars UACS CODE Remarks/
tst Quarier 2nd Quarter 3rd Quarter 4th Quarter Total 1st Quarter 2nd Quarter 3rd Quiarter as of Sept. 2016
T _2 3 5 7= {3d+5+6] 8 ] 10 JE)
c) Public hearings/consultations > 32 public hearings/ > § public hearings/consultations > 8 public hearings/consultations » 12 public hearings/consultations > 20 public hearings/consuitations
conducted (as necessary) consultations conducted conducted conducted condusted conducted
(as necessary)
2. TIER 2
a) !ssuance of advisories
as nacessary
b) F'ro_vi'tslon of technical > Technical assistance provided > Technica) assistance provided > Technical assistance provided
assistance
3. Minimum Wage for > 3 domwork wage orders issued > 1 domwork wage order > 1 domwork wage order issued = 5 domwork waqe orders
Domestic Workers {DW) (RBs IV-A, VII, ViIl) issued (RB IX) {(RB 1) issued (R8s: |,Iv-A, VI, VI, iX)
as necessary
4. Fadiity Evaluation (FE) /
Time and Mction Studies > 100% of 65 FE applications/ > 100% of 90 FE applications/ > 100% of 63 FE applications/ > 100% of 155 FE applications/
(TMS} request from firms with complete request from firms with complete request from firms with complete request from firms with complete
documents acted upon upon documents acted upon upon documents acted upon upon documents acted upon upon
- 25 out of 85 or 38,5% - 52 out of 50 or 68% -49 outof 69 or 71% - 135 out of 155 or 87.1%
Issued order issued order issued order issued order
> 100% of 24 TMS applications/ = 100% aof 33 TMS applicetions/ > 100% of 42 TMS applications/ > 100% of 69 TMS applications/
requests from firms with requests from firms with requests from firms with requests from firms with
with complete documents with complete documents with complete documents with complete documents
acted upon acted upon acted upon acted upon
- 7 out of 24 of 29.2% piece - 19 out of 34 or 55.8% piece - 250ut of 42 or 80% piece - 52 out of 68 or 75.4% plece
rate production standards rate production standards rate praduction standards rate production standards
orders issued orders issued orders issued ordars issued
5. Resolution of wage and exemption
Cases as of Sept.
a) Wage Exemption Cases filed > 100% disposiion rate > No application for exemption > 48% disposition rate (26 out of 58 > B67% disposition rate (66 out of 99
with the Recional Boards for the period application for wage exemption application for wage exemption
disposed) disposed)
b) Appeals on Wage Crders/ > 100% disposition rate > No appeal receivad for the > No appeal received for the > No appeal received for the
Exemption Cases filed with period period period
the Commission
¢) Appealed Wage Case Decisions > 50% afirmation rate > ECOP case submitted to Court of
affirmed by a higher court Appeals no decision yet
(Judicial Appeal)
> NWPC submiltted comments to
Supreme Court on the petition for
cetioran Prohibiton on June 10, 2016
filed by Ugnayan ng Maralita Laban
sa Kahlrapan, (UMALAB KA) PARTY
LIST, Dr. Warren Bello Nationat
Federation of Labor (NFL} Solidanty
of Independent Crg end General
SIGLO, Froilan Caratihan, Rusty M.
BCela Cruz, Emmanuel Fiores
Cavanas and Sheila S. Baylosi vs.
NWPC Exec. Dir. Ma. Criselda R.
Sy (G.R. No, 222821)
. Strengthen Research and Database
fo Support Poficy Development
1. Conduct of Research
a) Empirical Framework for > Assessment > Concept hote » Discussed project with ILO for Far further consideration given that
Evaluating the Impact of Min. report fback prepared services of regional wage experls there is a priority research on MW
Wage qround paper setting for nurses/health workers
prepared
b) Second Round Survey on > MOA with PSA  |> Survey > Survey by > Survey results > Repor! prepared » Concept note prepared/revised > Meating with PSA on the following > ISLE MOA coordinatedfollowed
Productivity Improvement and processed guestionnaire PSA analyzed coordinaled/attended:; up with MOA
Gainsharing Scheme prepared conducted > Proposed survey questionnaire - Productivity Based Incentive
presented te the Directorate and Schemes questionnaire > Survey integrated into Integrated
the Cemmission - Memorandum of Agreement Survey on Labor and Employment
(ISLE) questionnaire Qutput tables
= Prepared/submitted the ff: submitted to PSA
- PSA guestlonnaire
- Memo to RTWPBs
- Letters to Stakeholders
- Monitoring status
> Coordination with PSA on-qoing
¢} Impact Assessment of the > Qluestionnaire > Report prepared » Concepl note prepared/revised > Scopejcoverage of survey > Report of FGD proceedings conducted
Implementation of the for FGD prepared identified in Davao and NCR prepared
Productivity Toclbox > Proposed FGD guestionnaire > Ghant cher prepared > FGD in regions NCR, IV-A, VIl and
prepared XI conducted
> Proposed Focus Group
Discussion guide questionnaire
submitted
d) Assessment of the Implemen- > Report prepared > Review of CBAs with productivity > Desk researchiliterature prepared > Draft report of proceedings FGDs to be done parallel to the
tation of the Productivity/ provisions prepared prepared impact assessment of the toolbox
Performance and Gompetency > Desk researchiliterature reviewed > 3 focus aroun discussions conducted:
Based Advisories > Status of Tier 2 implementatian -RB-IV-A -1 Auo.
J monitored -RB X - 4 Aug
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Physical Targets

Physical Accemplishments

Particulars UACS CODE Remarks/
15t Quaner 20d Quarter 3rd Quarter 4ih Quarter Total 1st Quarter 2nd Quarter 3rd Quarer as of Sept 2016
1 2 3 4 5 7 = {3 a+GHE] 8 9 i} 15
- RB- CAR- 18 Auo
&) Mirimum Wage Sefting for > Desk research on minimum wace
Skilied Professional {Nursing) setting for nurses precared
> Hichlichts of studv submitted to
DOLE Secretarv and presented
to the Commission
2 g""‘mems"""?““”.‘” echrical > Comments/position/ > Draft EO refafive to the rationali- > DOLE Statement on the > Comments on maternitv leave and
apers on LeglsFatlv_e_Bllls on technical papers zation of holidavs reviewed Comprehensive Nursino Law Jabor cost for additional materrity
Wages and Productivity an legislative drafied leave preoared
» Sponsorshio soeech on > Prevared comments on the . bills:
Green Jobs for Sen. Anoara - Senate Blll Mos. 89 . 385 Comore-
drafied hensive Nursino Law of 2016
- Senate Bill Nos. 308 154. 867
Maona Carta of Workers in
Informal Economy
—Senate Bill No.2. House Bill No.
402 -1 4th Manth Pav
- House Bill Nos, 269. 500- An
Institutino Policies for the Protect-
ion and Weifare of Careoiver in
the oractice of their orofession.
- House Bill Nos. 928. 1238.1357 -
Amendments to Productivity
Incentives Act
. House Bill No. 356 - Amendments
to Waoe Rationalization Act
- Bills filled in Gonoress related to
RA 6971 coord/natad
- Green Job briefino oaper
submitted to Asec Brimon
- Comparative new fiied bills vs,
proposed amendments to RA
6727 precared/reviewed
3. Maintenance/review of wages and
productivity databases
> Philicoine Gompetitiveness > Updated/maintained > Word Bank Ease of Doina
Index Philippine Competitiveness Business repcri oreoared/
scorecard/landscape revised
- IMw-World
Competitiveness
Yearbook/Ingex
- World Economic Forrum-
Global Competitiveness
Index
4. Capacitv Bufidina
a) TIER 2 / Performance-Based » List of Speakers  |> Capacity building
Pav Scheme prepared conducted > Coneot paoer prepared > Procosal to DLSU submitted Proposed to be merged with the
» Resource oersons for canacity » |ppuis/course outline to TCOD Gainsharing capacity buiiding
vuildina researched/coordinated oer incfusion in the DAP worshop sponsored by DAP
INSTITUTIONAL SUPPORT oroiect submitted
1. NEDA-POP as the neer arises
2. DOLE Incentivizing Compliance as the need arses
(1CP)
3. Intearitv Development > Reperts » Reports » Reports > Reporls > Reports > 1st quarter reoort submitted to » 2nd quarter recort submitted > 3rd ouarter recort submitted 1o
Program submitted submiited submitted submitted submitted DOLE-LS to DOLE-LS DOLE-LS
4. Green Management System = 55 program > 58 program > 58 program > 5S program > Continuino 58 implementation > Continuina 58 > Continuina 55
Green Cur OOLE Program implemented implamerted implemented implemented imolementation imalementation
{GODP) > Waste > Waste > Waste > Wasle > Waste sagregation maintained > Waste segregation > Waste segregation
segregation segragation seqregation segreqation maintaiined maintaiined
implemented/ implemented/ implemented/ implemented/
maintained maintained maintained maintained
> 2016 GODP Plan submitted ta
DOLE-AS 4 Feb. 2016
> 1st ouarter accomolishment > 2nd puarter accomolishment > 3rd guarter accomalishment
I i j | report submitted 1o AS ission
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Physical Targets

Physical Accorplishments

Remarks/

b) Implementation of NWPC
I85P 2015-2017

> Development of
e-Productivity Toolbox

> Document Tracking System

> Library Inforrnation System

¢) Provisian of IT Refated
Technical Services

1

» Performance
reports
consolidated/
submitied to
DOLE/DBM

> Project propcsal
daveloped

> Doc Trak
monitored

» Library informa-
lion system
implemented

» Pefformance
reports
consolidated/
submitted to
DOLE/DBM

> Activities
coordinated

» Doc Trak
manitored

» Library informa-
lion system
implemented

> Performance
reports
consolidated/
submitted to
DOLE/DBM

> User's training
conducted

> Systern
rewarded

> Doc Trak
monitored

> Library informa-
tion systsm
implemented

> Performance
reports
consolidated/
submitted to
DOLEMDBM

= Systemn
impiemenled

> Doc Trak
monilored

> Library informa-
tion system
implemented

Corplan outputs prepared/
submitted to DOLE-PS

v

v

Performance feponts consolidated/
submitted to DOLE/DBM

> Project proposal re Consultancy

sefvices approved

Proposal for IT bidding

requirements approved

> JRs prepared and approved/
coordinated with BAC

v

> Doc Tracking system
monitored

v

Encoding of books
on-going

> 1st Qtr. Physical Report of Opera-
tion submilted io DOLE-FMS (8 Apn)

> Monihly SPRS submitted
on-line

> Doc Tracking system
manitored

> Encoding of books
on-going

|

» 2nd auarter Phvsical Report of
Operations submitted to DOLE-
FMS 8 July 2016

> Monthly SPRS subrnitited
on-line

» Doc Tracking sysiem
manftored

Particulars UACS GODE
1st Quarter 2nd Quarter 3rd Quarier 4th Quarfer Total st Quarter 2nd Quarter 3rd Quarter as of Sept. 2018
T Z__ 4 5 5 7 = [3+4+5+6] g g 10
5, Gender and Development Plan » GAD programs | > GAD programs » GAD programs | > GAD programs > 2016 GAD activities soonsored bv > 15t semester accomalishment
and projects and projects and projects and projects PCW oarticioated bv 3 varticioants submitted to DOLE-PS/ BWSC
implemented implemented implemented implemented { Male - 2. Female 1 > Gender Sensitivity trainino
conducted (13 Mav)
> BWSC soonsored insoirational
talk on women emoowerment
attended bv 5 narticioanis
{Male- 1. Female- 4}
GENERAL ADMINISTRATION ANP
SUPPORT
1. Cuaality Manaoement Svstems
{C1MSY alioned wilth 1SO Standards
on continuin 1SG certification of
Process/es and svstern/s
a) On Sustainino 180 Certification Complied with internat > Confimation of ISO Certification > Internal Ouality Audit conducted
and extemal surveilance under SO 9001:2015 received for Central Office and RBEis: NCR. 11
audit findings and 17 March 2016 IV-A on Mav 26 -June 02
recommendations for Central Office and RBs: NCR. il
> Detailed action ofan for the IV-A on Mav 26 -June 02
imolementation of NWPC-QMS
orsoared and aoovroved
> Internal audit conducted
2-3 March 2016
b) ©n Expanding ISG Certification Enrolled/document > Prooosaf to exoand the scooe of > Workshoo on Root Cause » internal audit in 13 reolons
additional work processes, NWPC QMS to 13 RTWFBs Analvsis conducted (24 June 2016) conducted
or units/offices in the orevared and aooroved bv = Internal Qualitv Audit Trainino for > Results of internal audit conducted
coverage of GMS £D Avila on 9 Feb. 2016 13 RBs conducted on Mav 18 - 20, oreoarad
2016
> Biddino orocess for ihe consultancy  |> GMS Trainino/Workshoo
services conducted conducted on March 3G - Aorll 1-2
and Aoril 5-7. 2016
> Conéract finalized and detailed
action olan oreoared/acoroved on
March 8. 2016
s (OMS TrainincAWorkshoo scheduled
on March 30 - 2 Acril and 5-7 Acril
2016
> 1st quarter GMS monitorina regort
submitted to FMS on 31 March
2016
2. Planning and Management
Informatian Service
a) Planning, Evaluation and > Corcortate > Corportate > Corportate > Coroartate > NWPG Corolan exercises > 1sl ouarter recorts finallzed/ > 2nd quarter recarts submitted
Monitaring of programs and Planning Flannina Plannina Planning condusted in the fl.; subrnitted to DOLE-PS: to DOLE-PS
prejects Implemerdation of Exercises Exercises Exercises Exercises - CO at Bavleaf Holel. Manila - 15t Qtr. OPCR Accomp Report - OPCR - 5 July
NWPC-ISSP (Jan. 5-6 {5 April) - Performance Accomp
conducted conducted sonducted conducted - CO-RB at La Carmela de Boracav. - Performance Accomp. Report Report - 5 Julv
Aklan (Jan 14-15. 2016) S Apry
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[ - Physical Accomplishments
Particuiars UACS CODE Physical Targets i g Remarks/
| 1st Quarter 2nd Quartsr 3rd Quarter 4th Quarter Total 1st Quarter 2nd Quarter 3rd Quarter as of Sept. 2018
T ) 3 4 5 6 7= [ A5vEy 8 5 10 i
> NWPC Website and Intranet > Technical 2 Technical > Technical > Technical > NWPC network maintained > NWPC network maintained > NWPG network maintained > NWPC network maintained
maintained maintained maintained maintained
senvices services sernvices services > 15 (tems uploaded In the > 15 jterns uploaded in the » 21 items uploaded in the > 51 Hems uploaaded in the
on updating on updating on updating on updating websile websile website websile
maintenace maintenace maintenace maintenace
provided provided provided provided
> Application Systems > Technical > Technical > Technical > Technical > Technical assistance > Technical assistarce > Technical assistance
assistance assistance assistance assistance provided provided provided
provided provided provided provided
> NWPC Network System > Network > Netwark » Network > MNetwork
{LAN and intemet Connection) connection connection conneglion connection
maintained maintained maintained malntained

» Repair and Preventive
Maintenance of [T Resources

» Inventory of Hardware /
software

> Malntenance of NWPC
ntranet

3. Administrative Services
a} Human Resource Development

» Staff Development Program

> Health, Safety and Welfare

> Computer repair
and preventive
maintenance
undetaken

> |Inventory report
prepared

> NWPC intranet
maintained

> Trainigs/
seminars
facilitated/
conducted

> Computer repair
and preventive
maintenance
undetaken

= Audlt report
preparad

> IT acquisition
proposai
prepared

> NWPGC intranet
maintained

> Trainigs/
seminars
Tacilitatec/
conducted

> Annual physical

= Computer repair
and preventive
maintenance
undetaken

» Technical
assistance to
procurement
process
provided

> NWPC intranet
maintained

> Trainigs/
seminars
facllitated/
conducted

= Vacinations

> Computer repair
and preventive
maintenance
undetaken

> Technical
assistance to
procurement
process
provided

> NWPC intranet
maintained

> Trainigs/
seminars
facilitated/
conducted

> Vacinations

» Technical assistance provided
(23 requests, 10 teshnical
assistance , 13 repairs)

» NWPC intranet maintained

16 iocal trainings avalled and/

or prganized at Central Office

- 10 internal trainlngs conducted/
organized benefitting 367
participants {Male- 122,
Female-245)

v

- 6 external traininge with 6
participants
{ Male-1, Female-5)

Annual Physical Exam conducted

v

> Technical assistance provided
(40 requests, 10 technical 5
agsistance , 25 repairs)

> NWPC intranet maintained

> 13 loeal trainings availed and/f

or organized at Central Office

- Bintemal trainings conducted/
organjzed benefitting 211
participants (Male- 58,
Female-153)

- § external trainings with 11
participants
{Male 5, Female - 6)

> 4 forelgn trainings/conference
avaiied/participated benefitting 4
participants:
- Italy 2 female participants
- Vietnam - 1 male participant
- Japan 1 female participant

> Flu vaccing immunization
conducted { May 31}

» Technical assistance provided
{ 25 requests: 4 technical assistance,
24 repairs)

> NWPRC intranet maintained

> 8 local tratnings availed andfor
organized
- 2 intemal trainings conducted/
organized benefiting 47
participanis {Male - 14
Female - 33)

-6 external trainings with 13
participants
{ Maie- 6, Female 7)

> Technica! assistanca provided (88 re-
guests:, 14 technical assistance, 59

frepairs)

> 37 local trainings availed and Jor orga-

nized at Central Office:

- 22 internal Lralnings conducied/crge-

nized benefitting 625 participants (Male
194 , Female 431)

- 15 external trainings with 30 particl-

pants (Male 12, Femnale - 18)

> 4 foreign trainings/conference

availed/paricipated benefitting 4 particl-
pants

Program examination conducied conducted 11 March 2016
facilitated = Dengue seminar conducted
(24 Feb)
> Employees Benefits/Awards/ > Loyalty award/ > Lovalty award/ = | oyalty award!  |> Loyalty award/ > Lovaity awards pragessed
Incentives rewards rewards rewards rewards
incentives incantives incemtives incentives
processed processed processed processed
b} Personne! Management > Hiring# 5 Hiring/ > Hiring/ > Hiring/ > 6 appointments processed/ > 8 appolntmenis processed/ > 10 appointments processed/ 25 appointments issued
Services recrutment recruitmant recruitment recruitment issued issued jssued {69%) of the 45 vacant positions
seleclion, selection, selection, selection,
promotion promotion promotion promotion
and retirement and retirement and retirement and retirement
facilitated facilitated facilitated facilitated
4, Financial Management
a) Financial Warkshop > Financial workshop, = Financial workshop on clesing of
workshop books conducted Jan 21-22, 2018
conducted
b) Allotment Utilization > 20% > 30% » 25% > D50 > 100% fund > Allotment utilized > Aliotmant utilized as of June 2016 > Allotment utilized as of Sept. 2016
utilization PS- 21% FS - 46 % PS-67%
MQOE - 21% MOQOE - 42% MOOE - 65%
CO-3% CO - 40% CQO-82%
Total - 20% Tota! - 44% Total - 7%
¢) Cash Utilization = 100% of NCA »100% of NCA > 100% of NGA  |» 100% of NCA > 100% cash > 91% cash utilization base on cash > B7% cash utilization base on cash > B&% cash utilization base on cash
for the for the for the for the utilization program program program
guarter quarter quarter guarter
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F ' ) Physical Accomplishments
Farticulars UACS CODE r Physical Targets Remarks/
ist Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 1st Quarter 2nd Quarter ard Quarter L____as of Sept. 2016
1 2 5] PN § 9 i 1 4
-— - = — =
> Reports » Reports > Reports = Reports > Monthly SAOB reports submitted » Monthly SACB reports subrnitted > Monthly SAOB reports submitted
submitted submitted submitted submitted to DOLE-FMS to DOLE-FMS to DOLE-FMS
> Monthly status of accounts > Monthly status of accounts > Monthly status of accounts
submitted to DOLE-FMS submitted to DOLE-FMS submitted to DOLE-FMS
QTHER INITIATIVES:
> HRD Roadmap for the Ceramic Tite > Consuitations conducted
and Furniture Industry > Satoral HRD roadmaps and briefer
conducted /completed
> Decent Work Country > Participalad in the Decent work
Diagnostics (DWCD) country diagnostics inception
workshop and handholding sessions
organized by ILO and DOLE-
Planning Service
L ] 1 |
Prepared by in coordination with ; Approved by Date:
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