QUARTERLY PHYSICAL REFPORT OF OPERATIONS

as of Dec 31,2016

FM-NWPC-PID -06
Department Department of Labor and Employmernt Revision 0
Agency National Wages and Preductivity Commission 17 August 2015
Operating Unit Central Office
Qrgenization Code {UACS) 16 006 01 00000
; Physlcal Accomplishments Remarks
Particulars UACS CODE Physical Targets Variance %
15t Qrt. 2nd Qtr. drd Qfr. 4th Qtr, Total 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter as of December 2018 as of Dec Accomp,
1 2 3 4 5 6 7 = (3+4+5+6) ] 9 10 i 12 13 14
MFO 1: Technical Advisory 301000000
Services
I, Enhanced Productivity of MSMEs
Productivity Advisory undertaken > 55400 83,100 83,100 55400 |» 277.000 productivity > 68,633 productivity >100,415 productivity > 80,642 productivity 56,885 productivity > 308,686 preductivity 110.00%
assignments assignments assignments essignments assignments assighments undertaken
undertaken undertaien undertaken undertaken undertaken
1. Productivity Tooloox 1,950 3,850 4150 2.230 12,000 MSMEs '+ 2,731 MSMEs - 3,668 MSMEs .3,988 MSMEs - 2,618 MSMEs -12,888 MSMEs 102.00%
{ISTIV Plus{SIB), ISTIV Bayanihan, penefitted from benefited from benefitted from benefitted from benefitted from benefitted from
Service Quality for H & R industry, productlivity trainings/ productivity trainings/ productivity trainings/ productivity trainings/ productivity {rainings/ productivity trainings/
58, Green Productivity, Productivity orientations crientations with orisntations with orientations with orentations with orientations with
101 and other crientations) to 5,608 particlpants 8.535 participants 11,332 participants 6,467 participants 31,942 pardicipants
improve workers' capacity and benefitted benefitled benefitted tenefitted tenefitted
enterprise competitiveness
> 1500 [ 2,500 2,500 |»  1.360 a) 7.680 MSMEs a) 2.012 MSMEs 2)2,071 MSMEs a) 3.037 MSMEs a}1.358 MSMEs a) 8,478 (110.4%) MSMEs 110.00%
benefitied benefitled from benefitted from benefitted from benefitted from benefitted from
from productivity productivity with productivity with productivity with productivity with productivity with
erientations 3,638 participants 4,646 participants 8,155 participants 4,645 paricipants 21,084 participants
benefitted benefitted banefitted benefitted berefitted
> 400 > 1,300 1.300 > 520 b) 3,520 MSMEs b) 642 MSMEs b) 1,500 MSMEs b) 774 MSMEs b) 866 MSMEs b) 3,753 MSMEs 107.00%
benefitted from benefitted from benefitied from benefitted from benefitted from benefitted from
training and training and training and training and training and training and
consulting consuiting consulting consulting consuiting consulting
SEIVICES 1,870 participants 3,889 participants 3,177 participants 1,822 participants 10,858 particlpants
benefittad benefitted penefitted benefitted benefitted
> 340 > 1,160 1,160 > 340 - 3,000 productivity - 530 productivity - 1,064 productivity - 1,322 productivity - 866 productivity - 3,782 productivity 126%
improverment improvement improvemert improvemnent improvement improvement
pregrams/ action programe/ action programs/ action programs/ action programs/ action programs/ action
plans developed plans develocped plans developed plans developed plans developed plans daveloped
and monitored and monitored and monitored and monitored and monitored and monitored
BOD > 80 - 160 action plans/ -1 terminal - 2 terminal - 2 termina - 140 terminal - 145 terminal reperts 90.60%
terminal reports terminal report reports reports reporta documented
documented documented documented documented documented
- 80 frms awarded - 4 fims awarded - 1 firm awarded - 45 fims awarded - 50 fims awarded 100.00%
with SQ Seal of with SQ Seal of with S} Seal of with SQ Seal of with SQ Seal of
Recognition Recognition Recognition Recognitipn Recognition
> 50 > 50 350 > 350 c) 800 MSMEs c) 77 MSMEs ¢} B5 MSMEs ¢) 178 MSMEs c) 424 MSMEs c) 764 MSMEs 96%
provided with tech- provided with tech- provided with tech- provided with tech- pravided with tech- provided with tech-
nical assistance on nical assistance on nical assistance on nicat assislance on nical assistance on nica!l asslstance on
deslgning productivity designing productlvity designing productivity designing productivity designing productivity designing productivity
performance-based performance-based performance-based performange-based performance-based performance-based
incentive schemes incentive schemes Incentive schemes incentive schemes incentive schemes Incentive schemes
20 > &0 - B0 MSMEs - 43 MSMEs -9 MSMEs -5 MSMEs - 46 MSMEs - 110 MSMEs 138%
awarded wilh awarded with awarded with avrarded with awarded with awarded with
certlficate of cerificate of certificate of ceriflcate of certificate of certificate of
recognition for resognition for recognition for recognition for recognition for recognition for
Implementing implementing implementing implementing Implementing implementing
TIER 2 TIER 2 TIER 2 TIER 2 TIEER 2 TIER 2
20 > 60 - 80 productivitv- - 58 productivity- - 10 oroductivity- - 12 oroductivitv- - 61 croductivitv- - 141 productivity- 176%
based incenlive based incentive based incentive based Incentive based incenthve based incentive
schemes schemes schemes schemes schemes schemes
decumented documented documented documented decumented documented
2. Development of Training Modules
a) Upgrading/ revision of training > Review/ > Dilot
programs upgrading testing > 2 training modules > Concept note in the
- Succeading in Business of training conducied upgraded/revised development of 1 day > 2 modules developed » 2 modules revised > 16 copies of ISTIV 100%
- ISTIV Bayanihan program module in Succeeding pilot tested and submitted Bayanihan and ISTIV-
~ Succesding in in Business and ISTIV based on pilct tests SIB in CD format
Business Bayanlhan drafted > Modules/manuals conducted distributed to RBs
prepared/ submitted
> 2 modules revised and
- (STIV Bayanihan > Coneept note in the > "On-line marketing" submifted pased
development of 1-day

session of ISTIV

on pilot tests
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. Physical Accomplishments Remarks
Particulars UACS CODE Physical Taigets Variance %
st Qrt. 2nd Qtr, 3rd Qtr. Ath Q. Tofal 1st Quarier 2nd Quarter Jrd Quarter 4th Quarer as of Decemnber 2018 ae of Dec Accomp.
1 2 3 4 5 6 7 = (3+4+546) 8 9 10 11 12 13 14
modute of ISTIV-51B Bayanitan far conducted
and ISTIV Bavanihan aooroval
revised and > Evaluation of module
approved administered Dec. 2016/
> Session plan and report submitted
and oresentaticn
matterals drafied
and submitted
for review
b) Development of e-Learning > Draft maduleg> Modules > Modules » 2 e-Learning modules > Animated videos. > 2 e-learnino modules > Module oreoared > 2 e-Learning madules 100%
modules ] oresentedto | revised finalized/ developed/uploaded Knowledoe Checker final revision on acing and sumitted prepared/submitted
- Finalization of the following: Directorate ucloaded to DOLE e-Learning oulzzes and other
v webslle e-Leamino module
oresented to
to directorale for final
revision
¥ Productivity 101 > Revlsed module > Productivity 101 module
preoared and presented to Directorate:
submitted for review revision on-coino
- Develop the following:
v Bookkeeping > Content. oulline and serigt | > Revise module > Modules developed/submitted 100%
" Stock Control of the f.e-leamino modules | finalized
v 3Rs+?Z prepared/submitted to
Director |1 {or comments: > Moduies develooed/
-3Rs+2 submitted
- Bookkeeoino
- Stock Control
3. Development of Accereditation > Seminar- > Accredita-  |> Accredita- > Concept note prepared/ > Study/research
Systemn of Productivity workshop tion system tion system revised presented to
Practitioners conducted frarmewori/ framework/ » the Directorale
presented presented » Proposed accreditation
Commissicn | GCommission system prepared
I. Intensive Information Campaign
1. Development Production and
Dissemination of IEC Materials
a) Tamang Kaalaman sa Kita at 53,000 79,500 79,500 53,000 > 268,000 clients > 65,802 cllents reached » 86,759 clients reached » 76,653 clients reached 53,375 cllents reached 242,599 dients reached 110.40%
Kakayahan {T3K ) reached thru thru advocacy thru advocacy thru advocacy thru advocacy thru advocacy
advocacy informatlon Irformation information information Imforrnation information
services services on the ff.. services on the fl.: sefvices on the fl.; services on the f.: services on the f.:
-Public infe. - 4,460 - Public info. - 6,595 - Publicinfo, - 7,548 » Publlc info. - 4,036 - Public infe. - 22,639
assistance assistance assistance assistance assistance
- |EC materigls - 27,368 - |EC materials - 37,098 _{EC materials - 18,797 |- |EC materials - 14,878 |- |EC materials - 85,141
-Wage clinigue/ - 2,234 - Wage ¢linique/ - 3,267 -Wage clinigue/ - 3,107 | - Wage clinique/ - 4,277 |- wage cliniques - 12885
seminar/publlc seminar/public seminar/public seminar/public serinar/public
fora fora fora fora fora
-Mass media - 31,840 - Massmeda - 49,789 . Mass media - 47,101 - Mass media -33,185 |- Mass Media - 161,925
- Press conference/briefinos > 12 press > 2 press brigfings > 2 press briefings = 10 press brigfings > 10 press briefings > 18 press briefings 100%
conducted sonferencef conducted conducled conducted conducted conducted
briefiings { RBs: VI, XIi}) {RBs X, XIIl) {RBs LV, VILXILXII) (RBs: 11, V, VI, VII,
conducted 1 X1, XII, X
- Press/media releases 12 12 12 12 > 48 press » 12 press releases > 12 press releases > 14 press releases 9 press releases > 4B press releases 100%
releases releases disseminated releases disserninated releases disseminated releases disseminated releases disserninated
- Good news reporting 9 ] °] 9 > 36 good news » 11 good News reports > 8 goad news reports > 17 good news reports S good news feports > 46 good news reports 100%
reports submitted to LCC submitted to LCC submitted to LCO submitted to LCC submitted to LCO
submitted
b. Learning Sessions on > 2 leaming >4 lsarning |* 3 leaming >3 learning > 12 Learning sessions > 2 learmning sessions > 5 learmning sessions > 5 |earning sessions 3 learning sesslons »15 |earning sessions 100%
Wages and Productlvity sessions sessions Sessions sesslons on wages, productivity conducted benefiting conducted benefiting conducted benafiting conducted benefiting conducted penefiting
conducted congucted conducted canducted and labor market 65 participants 184 particlpants 192 particlpants 105 participants 546 participants
{Male - 26, Female - 109) | (Male - 115, Female - 431}

¢. Client Satisfaction Rating
(CSM)

N

related tapics/
concerns conducted

100% of cllents who
rale technical
adwvice as

satisfactory or
better on the ..

(Male - 27, Female - 38)
from 34 companies

(Male - 40, Female - 114)
from 118 companies

{Male - 22, Female - 170)
from 118 companies

from 59 companies

from 328 companies
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Physical Accomplishments

Remarks

Particulars UACS CODE Physical Targets Variance %
st Qirt. 2nd Qit. 3 QHr. Ath Qir. Total 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter as of December 2016 as of Dec Accomp.
1 2 3 4 5 6 7 = [3+4+5+6) 8 ] 10 I i2 13 14
a} Trainingy/ > 100% of 1,970 > 100% of 2,210 > 100% of 2,279 100% of 3,308 > 100% of 10,467 100%
Qrientation respondents respondents respondents respondents respondenis
rated course content, rated course content, rated course content, rated course content, rated course content,
malerials and trainer matenals and lrainer materials and trainer materials and trainer materials and trainer
as satisfactory or better as salisfactory or better as satisfactory or better as satisfactory or betier as salisfactory or befter
b) Information and > 100% of 571 > 100% of 432 > 100% of 744 100% of 1,257 > 100% of 3,004 100%
Technical respondents respondents raspondents respondents respondents
Assistance rated sat/sfactory or rated satisfactory or rated satislactory or rated saflsfactory or rated satisfaciory or
(walk-in clients/ pettar from the better from the better from the better from the tefter from the
Learning Sessions) information and information and information and Information and informatton and
technical assistance technical assistance technical assistance technical assistance technical assislance
provided provided provided provided provided
> 100% of request for = 100% of 679 requests > 100% of 645 requests for > 100% of 578 reguests 100 % of 450 regusests > 100% of 2,352 requests 100%
legal advise acted for legal advice acted with for lagal advice acted for legal advice acted for legal advice acted for legal advice acted
upon within 5 days within S days within 5 days within 5 days within 5 days within § days
d. Updaling/ Maintenance of > Updating/ > Updating/ > Updating/ > Updating/ > Updaling/ > Updating/maintenance of 100%
NWPC Website/Intranat maintenance maintenance maintenance maintenance maintenance of NWPC website/intranet
of NWPC of NWPC of NWPC of NWPC of NWPC conducted
website/ website/ webslte/ website/ website/
intranet conducted intranet conducted tntranet conducted intranet conducted intranet conducted
conducted conducted conducted conducled conducted
2 National Productivity > Project > Project > National Productivity » Concept note > Proposed activities! » Technicalf > National Producivity 100%
Conference (NPC) proposal proposal Conference prepared/ topicsfthemes for the administrative Conference conducted
drafted prepared conducted revised NPC submitted and and logistics on 27 Oct. 2016 at
presented o the preparations Hotel Jen, Manila
Commission on going hightighted by the ff.
topics:
a) Agricultural Producti
vity: Catalysts for
> Presentatlon on the Growth
proposed activities for
2016 NPC submitted b) Mainstreaming
Preductivity into the
Value Chain: Unllever
Experience
¢} Employment Engage-
ment in Preductivity
Improvement Program
d Kickof 2017
Productivity
Olympics
> Conference terminal
report prepared
3. Capacity Building
a. Enhancing Training Management > Training = Trainers’ Training on 100%
and Documeniation of PIPs/ conducted Productivity Toolbox
Action Plans conducted/atiended by
bv 33 earticloants ( CO-
4, RBs 33Yon Qct 3-5
2016 at Ace Hotel.
Pasio Citv
b. Gainsharing Schemes and » Training > Filled-up APQ TES form » Final Indicative program > APQ/DAP training on > Training on Gainsharing 100%
Productivity and Performance- cenducted for capacity bullding on of activities submitted to gatnsharing coordinated Schemes and Pro
Based Pay for MSMEs Gainsharing with APQ-DAP ductivity and Perform-
in the Phils. { In coordination DAP coordinated ance-based pay
with DAP and APQ for funding condugted fattended
support) by 43 participanls
{CO- 10, RBs 33) on
3-6 Oct. 2016 at ACE
Hotel, Pasig Gity
> Training documentation/
proceedings prepared
> Regquest for Technical > Indicative pregram of
Expert approved by APQ activities revised
per communication = Activities to be undertaken
received dated 28 March with DAP coordinated
2016
MFQ 2: WAGE REGULATION
SERVICES
{.  More Inclusive Consultation with
Stakehoiders and Soclal Partners
1. TIER 1
a) Review/Monitoring of socio- > 1 regort >1 report > 1 report > 1 report > 4 reports > 1st quarter report > 2nd guarter repert > 3rd quarter report 4th quarter report > 4 reports prepared 100%
ecchorpie situation in the region prepared prepared prepared prepared prepared prepared prepared prepared prepared
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Physical Accomplishments

Remarks

Particulars UAGS CODE Physical Targets variance %
tst Qrt. 2nd Qtr. 3rd Qtr. 4th Qtr. Total 15t Quanter 2nd Quarter 3rd Quarter 4th Quarter as of December 2016 as of Dec Accomp.
1 2 3 4 ] 6 7 = (3+4+G3+6) 8 g 10 11 12 13 14
b) Issuance of Wage Orders
[WOs) / Implementing Rules » 4 wage orders issued > 4 wage orders issued > 1 wage order issued > 9 wage orders issued 100%
(IRs) as necessary (NCR, 11, v-A, XN {1L,1XXH, ARMM) (RB XI) {NCR, 1, [I, Iv-A,IX, X011, ARMM)
¢y Public hearings/consuitations > 32 public hearings/ > & public hearings/ > 8 public hearings/ > 12 public hearings/ » 12 public hearings/ > 38 public hearings/ 100%
conducted (as necessary) consuitations conducted consultalions consullations consultations consultetions consullations
{as necessary) conducted conducted conducted conducted conducted
. TIER 2
a) Issuance of advisorles
as necessary
b} Provision of technical > Technical assistance > Technical assistance » Technical assistance Technical assistance
assistance provided provided provided provided
Minimum YWage for > 7 domwark wage orders > 1 domwork wage order > 1 domwaork wage order > 4 domwork wage 100%
Comestic Workers (DW) issued issued (RB 1X} issueg (RB |) orders lssued
as necessary (RBs: VII, Vill) {RBs: 1, Vi, VIII, IX}
. Facility Evaluation (FE} /
Time and Motion Studies » 100% of 65 FE > 100% of 80 FE > 100% of 69 FE > 100% of 49 FE > 100% of 184 FE 100%
(TMS) appplications/requests appplicationsfrequests appplicationafrequests appplications/requests appplications/requests
from firms with complete from firms with complete from firms with complete from firms with complete from firms with complete
documents acted upon documerts acted upon documents acted upon documents acted upon documents acted upon
- 25 out of 65 or 38.5% - 63 out of 91 or 69% -49 ot of 68 or 71% - 34 out of 49 or 69% ~ 169 out of 184 or 91.8%
issued order issued order issued order issued order issued order
> 100% cof 24 TMS > 100% of 33 TMS > 100% of 42 TMS 100% of 29 TMS > 100% of B0 TMS 100%
appplicationa/mequests appplicalions/requests appplications/requests appplications/requests appplications/requests
from firms with complete from firms with complete from firms with complete fromn firms with complete from firms with complete
documents acted upon documents acted upon documents acted upon documents acted upon documents acted upon
-7 outof 24 or 29.2% - 19 out of 34 or 55.8% - 25 oui of 42 or 60% ~19 out of 29 or 65.5% - 70 out of BO or 87.5% plece
piece fate production piece rate produgtion piece rate production piece rate production rates production standards
standards orders standards orders standards orders standards orders orders issued
issued jssued issued jssued
., Resolution of wage and exemnptlon
cases
a) Wage Exemnption Cases filed > 4100% disposition > No application for > 48% disposition rate > 49% disposition rate > 100% disposition rate > 100% dlsposltion rate 100%
with the Realonal Boards rate exemption (28 out of 58 (32 out of 65 {40 out of 40 (100 out of 100
for the period applications for applications for applications for applications for
wape exemnption wape exemnption wage exemption wage exemption
disposed) disposed) disposed) disposed)
b) Appeais on Wage Orders/ > 100% disposition = No appeal recelved for the > No appeal recelved > No appeal recelved » No appeal received » No appeal received for the
Exemption Cases filed with rate peried for the period for the pericd for the period period
the Commission
c} Appealed Wage Case Decisions > 50% affirmation > EGOP case submitted
affirmed by a higher court rate to Gourt of Appeals
(Judicial Appeal} no decision yet
> NWPGC submitted comments » Supreme Gourt Resolution 100%
to Supreme Court on the dated 11 Oct 2016, DISMISS
petition for cetiorar Prohibition Llhe petition of UMALAB KA
on June 10, 2016 fited by Party List et al vs. DOLE-
Ugnayan ng Maralita NWPG for faliure to show 1hat
Laban sa Kahirapan public respondents committed
(UMALAB €A} PARTY LIST, grave abuse In lssuling wage
Dr. Warren Bello Nat'l. orders pursuant (o RA 6727
Federation of Labor (NFL)
Solidarity of Independent
Qryg. and General SIGLC,
Froilan Csratihan, Rusty M.
de la Crnuz, Emmanuel
Flores Cavanas and
Sheila S. Baylosi vs.
NWPGC Exec. Dir. Maria
Criselda R. Sy
{G.R. No. 222921)
if. Strengthen Research and Database
to Support Policy Development
1, Gonduct of Research
a) Empirical Framework for > Assessment |» Concept > Discuseed project with For turther conslderalion given
Evaluating the impact of Min. teport / note ILO for services of regional that there is a priority research
Wage background prepared wage experts on min. wage setting for nurses/
paper healih workers
prepared
b} Second Round Survey on > MOA with > Survey > Sumvey by [> Survey » Report > Concept note prepared/ > Meeting with PSA > ISLE MOA coordinated/ > Susvey Integrated into 100%
Productivity Improvement and PSA questlon- PSA result prepared revised on the following followed up with MOA Integrated Susvey on
Gainsharing Scheme processed naire conducted analyzed > Proposed susvey coordinated/attended:; Labor and Employment
prepared questionnalre - Productivity Based > Survey integrated into (ISLE) questionnaire
presented lo the Incentive Schemes Inteqrated Survey on Qutput tables
Directorate and questionnale Labor and Employment submitted to PSA
the Comrnission - Memorandum {ISLE) guestionnaire
of Agreement Qutput tables
submitied to PSA
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Physical Accomplishments

Remarks

Particulars UACS CODE Physical Targels Varlance %
15t Q. 2nd Qitr. 3rd Gtr. 4th Qtr. Total tst Quarter 2nd Quarier 3rd Guarter 4th Quarter as of December 2018 as of Dec Accomp.
1 2 3 4 & 6 7 = (3ed+5+B) 8 § 10 11 12 13 14
= Prepared/submitted the f:
- PSA questionnaire
- Memo to RTWPBs
- Letlers to Stakeholders
- Monitoring status
» Coordination with PSA
on-going
¢) Impact Assessment of the > Question- > Report > Concept note prepared/ » Scope/coverage of > Report of FGD progeedings |> Results of the assessment  [> Results of the assessment 100%
Implemeniation of the naire for prepared revised survey Identffied conducted in Devao prepered and submitted prepared and submitted
Productivity Toolbox FGD > Proposed FGD > Ghant chart and NCR prepared
prepared questionnaire prepared » FGD in regions NCR,
prepared > Proposed Focus IV-A and Xi
Group Discussion conducted
gulde questionnaire
submitted
d) Assessment of the Implemen- » Report » Review of CBAS with > Desk research/iterature > Drakt report of proceedings > Report of proceedings > Report of proceedings 100%
tation of the Productivity/ prepared productivity provisions prepared prepared finalized/ submitted prepared, submitted and
Performance and Competency prepared > 3 focus arauo discussions finalized
Based Advisorles conducted
> Desk research/ ~RB-IV-A -1 Auo.
literature reviewed -RBXI -4 Aua
- RB- CAR- 18 Aug
> Status of Tier 2
imokementation
monitored
e} Minimum Wage Setting » Desk research on min. . > Highlights of study 100%
for Skilled Prafessional wage setting for nurses submitted to DOLE Secretary/
{ Nursing) orecared presented to the
Comrnisison
> Hiahliahts of studv
submitted ta DOLE
Secretary/ oresented
fo the Commission
> Prepared the ff.: 100%

. Comments/FPosftion/Technical
Papers on Legislative Bills on
Wages and Productivity

» Comments/positian/
technical papers
on leglsletive

> Draft EO reiative to the
rationalization of holidavs
reviewed

> Soonsorshio soeech
on Green Jobs for
Senator Anoara
drafled

» DOLE Statement or the
Comorehensive Nursing
Law drafted

N

Comments on maternitv
leavs and labor cost for
additional maternity
leave prenared

Precared comments

on the fT. bills:

- Senate Bill Nos. 82,
385 Comorenensive
Nursinag Law of 2016

- Senate Bill Nos. 309.
154. 287 Maana Carta
of Warkers in Informal
Economv.

- Senate Bill No. 2/
House Bill No. 402 -
14th Month Pav

- House Bill Nos. 259,
500 - An Instituting
Policles for the
Protection and Welfare
of Careoiver in the
oractice of their
arofession

- House Bill Nos.
828. 1238. 13567-
Armendments to
Productivity Incentives
Act

- House Bill No. 356-
Amendments to Waae
Rationalization Act

- Bilis filed In Conoress
related to RA 6971
coardinated

- Green Jah briefino
oaper submitted to
Asec, Brimon

- Comoarative new filled
hills vs. orooosed
amendments to RA

6727 oreoared/reviewed

- Senate Bills - §
- House Bllls- 8

> Prepared commpets/reviewed

the following:

- Additional Matemity Leave
and Lahor Cost

- Rationaiization of
Holidavs

- Green Jobs

- Prooosed amendments ta
RAB727
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Physical Accomplishments

Remarks

Farticulars UACS CODE Physical Taigats Variance %
1st Grt. 2nd Qtr. 3rd Q. Ath Gir. Total ist Quarter 2nd Quarter 3rd Quarter 4th Quarter as of December 2016 as of Dec Accomp.
1 2 3 4 5 3] 7 = {3+4+548) 8 9 10 11 i2 13 14
3. Maintenance/review of wages
and productivity databases
> Philiooine Comecetitiveness » Updated/maintained > ‘World Bank Ease of - - > World Bank Ease of
Index Phil. Competitiveness Doina Business repcort Doing Business reoort
scorecard/landscape oreoared/revised creoared/revised
~ IMW-World
4, Caoacity Buiidina
a. Caoacitv Building on Gainsharino > List of Speakg> Capacity
Schemes and Productivity and Speakers building > Conceot oaoer > Prooosal to DLSU
Performance-based oav for prepared conducted ofevared submitted
MSMEs om the Philiooines {in
coordination with DAP and o
APO for technical assistance > Resource oersons for > |nouts/course outline > Final report 100
capacitv buildino 1o TCD oer inclusion submitted to DAP-APC
researched/coordinated in the DAP
orolect submitted > APOQ/DAP trainina on
oainsharina conducted
and oarticipated bv 43
oarticioants (CO -10.
RBa -33) an Oct 3-5.
2016 at Ace Hotel &
Suites. Pasio Citv.
Metro Manila
> Tralner's trainino on
Productivity Toolbox
b. Training of Trainers on conducted/oarticipaled 100%
Productivity Toolbox by 34 particioants
{CQ 3 RBs-30on
Nov, 21-24 at Ace
Hotel, Pasio
» Post Trainino reoort
submitied/aooroved by
DED-MSD
INSTITUTIONAL SUPPORT
1. NEDA-PDP as the need arises
2. DOLE Incentivizing Compliance as the need arises
{ICP)
3. Inteorhv Develooment » Reports » Reports > Reports > Reports > Reports > 1st ouarter reoort > 2Znd auarter reoort > 3rd ouarter reoort > dth ouarter report 100%
Program submitted submitted submitted submitted supmitted submitted to submitted to submitted to for submission to
DOLE-LS DOLE-LS DOLELS DOLE-LS
4. Green Management Systern > 53 > 58 > 55 > 58 > Continuino 58 > Continuino 58 > Continuina 55 * Continuiro 585 100%
Green Our DOLE Program pragram program pragram program imolementation imolementation imclsmentation imolementation
{GODP) implemented | implemerted| implemented | implemsnted
= Waste > Waste > Waste > Waste > Waste seoreoation > \Waste searegation > Waste seorecation > Wasta seoration 100%
segregation | segregation | segrepation |  segrepation maintained maintained maintained maintained
> 2016 GODFP Plan
submitted to DOLE-
AS (4 Feb. 2018}
> 1et ouarter > 2nd ouarter > 3rd aquarter > 4th ouarter accomofish- 100%
accomolishment reoort accomolishment recort accomolishment reoort mesnt recort submitted to
to AS 1 Aorit 2016 to AS lo AS AS
5. Gender and Development Plan »GAD > GAD > GAD > GAD > 2016 GAD activities > Atended Learnino Session  |> 1st semester > 2018 GAD Plan & 100%
programs programs programs programs soonsored by PCW on Labor and Emolovment accomolishment Budaet submitted
and and and and oarticipated bv 3 issues of Women oarticioated submitted to DOLE-PS/ to BWSC and DOLE
projects projects projects projects emclovess ° bv 12 emolovees (Male 2. BWSC Planninc Service
implemented | implamented| implemented | implemented (Male - 2. Female 1) Female 10 (Aoril 1. 2016)

> BWSC soonsored
insoirationsl tatk on
women emoowerment
attended bv 5 oajticioants
{Male- 1. Female- 41

> Aftended "ARISE WOMEN"
Insoirational Talk on Women
Emoowerment ocarticioated
by NWPC officers and
emolovees {Male -1.Female 4
on 11 March 2016

> Attended Redional Famiiv
Welfare Proaram Seminar
sponsored bv DOLE-RO
Il particioated bv one RB H
female officer  Feb- 3-5. 2016)

> Attended Violence Aoainst
Women Seminar soonsored by
CWWA-RB VIl oarticioated bv
1 female staff ftam RB VII
{March 30, 2016)

» Attended a Gonference an
Female Worldoroe Partici-
pation and Productivity in
Japan sponsored by APC
participated by Dir. Jamie-
Lyn Garcia-Jamias
{ 5- 7 April 2016}

Gender Sensitivity
trainino congucted
{13 Mav)

> Attended in the Main
streaming Gender on
Ccoupatlonal Safety &
Heaith sponsored by
NWPFC with regource
person from OSHC
participated by 52
particlpants { Male -18
Female 34)
{14 Oct 2018)

» Attended Fifth GAD
Budget Fora
sponsored by PCW
participatec by 2
female officers
[ MNov. 71, 2016)

> Attended Training of
Trainers on "Gender,

Migration, Development”

sponsored by DOLE
participated by ane
male CO pasticipant
{Nov. 1517, 2016)
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Particulars

Physical Accomplishments

e

GENERAL ADMINISTRATION AND

SUPPORT

4, Qualitv Manasement Svstems
QS alianed with 180 Standards
on continuin 1SC certification of
Process/es and svstem/s

ay On Sustainino 1ISO Certification

2. Planning and Management
imformation Service

a) Planning, Evaluation and

NWPC-ISSP

Physical Targets i [
UACS CODE — Varance %
1st Qrt. 2nd Qtr. 3rd Qir. 4th Qtr. Total st Quarter ] 2nd Quarter 3rd Quarter 4th Quarter as of December 2016 as of Dec Accomp.
3 4 5 ) 7= (3+4+5+6) [} [ 10 i1 12 13 14
1 2 - ——
> Attended Leamina Sesslon > Office Crder on recans-
on Labor and Emolovment titution of GAD
issues of Women oarticioated Cornmittee issued
bv 12 emolovees {Male 2.
Female 10 fAoril 1. 2016} > Film showino entitled
12 Years a Stave”
conducted on 21 Oct.
2016 benefittino 22
particicarts (Male - 8.
Female- 14}
Complied with » Confirmation of 18O > |ntemnal Qualtty Audit 100%
intemal and external Cetification under conducted for Central
survellance audit 18¢C 8001,2015 received Office and RBs: NCR. 11,
findings and 17 March 2016 JV-A on Mav 26 -June 02
recommendations
> Detailed action olan
for the imolementalion
of NWPC-OMS
orecared and aoowoved
> Internai audt
conducted
2-3 March 2016
) . Enrolled/document » Progosal to exwand the Workshoo on Root Causs > Inlernal audit in 13 secions 100%
b) Gn Expanding 1SO Certification additional work scooe of NWPC QMS to Analvsis sonducted conducted
Procasses, 13 RTWPBs orecared 24 June 20161 > Results of internal audit
or units/offices in the and aporoved bv ED conducied precared
in the coverage of Avila on @ Feb. 2016 Internal Qualitv Audit
QMs Trainino o 13 RBs
conducied on (Mav 18-20.
2016
> Biddino orocess for the » OMS TraininoMorkshoo
cansultancv conducted on March 30 -
services conducted Aoril 1-2 and Aoril 5-7
2016
> Contract finalized and
defailed action olan
orecaradfaporoved on
March 8. 2016
> QMS Trainina/VWorkshoo
scheduled on March 30 -
2 Apdl and 5-7 Aori
20186
> st puater QMS > 2nd guarter OMS > 3rd ouarter QMS 4th ouarter QMS 100%
rnonitatine reoort monitoring reoort monitorino reoort monitorino recort
subrmitted to FMS on subrmitted to FMS on submitted to FMS on submitted to FMS on
31 March 2016 04 March 2016 10 Oct 2016 ' 28 Dec, 2016
> Comortate > NWP'C Coroladn dted - > NWPC MYPA conducted - 100%
ning ino exercises conducte on Auoust 11
MO“";:""?nULI?n“;%‘;’t?:na';? E',Z':Eisss Inthe ff: > MYPA reports consolidated
proje p condutted - CO at Bavleaf Hotel.
Manila {Jan. 5-8)
~ CQ-RB at La Carmela
de Boracav, Aklan
{Jan 14-15, 2016)
» Corolan outouts
orepared/submitted
to DOLE-PS
> Pefformance > Periormance |> Peformance |> Performance > Performance reports > st quarter reports > 2nd quarter reports 3rd quarter reports 100%
reports reports reports reports consolidated/submitted finalizedrsubmitted to finalized/submitted to finalized/submitted to
consolidated/ | consclidated/] consolidated/ consoiidated/ {0 DOLE/DBM DOLE-PS DOLE-PS DOLE-PS
submitted lo | submitted to | submitted to submitted to - OPCR Accomp. - OPCR Accomp. - QOPCR Accomp.
DOLE/DBM | DOLE/DBM | DOLE/DBM DOLE/OEBM Report (5 April) Report (5 July) Report { 10 Qct)
- Performance - Performance - Perfommance
Assessment Assessment Assassment
Report (PAR) Report {(FAR} Report (FAR}
{5 April) {7 Jull) {10 Oct)
Page 7 of 10

Papnp R AF410



Physical Accomplishments

Remmarks

Particutars UACS CODE Physical Targets Vartance %
1st Q. nd Cir. 3rd Qir. 4th Qtr, Total 18t Quarter 2nd Quarter 3rd Quarter 4th Quarer as of December 2018 as of Dec Accamp.
1 2 3 4 3 B 7 = (3+4+5+6) 8 9 10 1 12 13 14
> 1st Qtr. Physical > 2nd Qtr. Physical > 3rd Qir. Physical 4th Qtr. Physical 100%
Report of Operation Report of Operation Repon of Cperation Report of Operation
submitted to DOLE- submitted to DOLE- submitied to DOLE- for submission to DCOLE-
FMS { 8 April) FMS {8 Julyl) FiMS (10 Oct) FMS
» Monthly SPRS > Monthly SPRS > Monthly SFRS Monthly SPRS 100%
submitted on-line submitted on-line subrmitied on-line submitled on-line
b) Implementation of NWPC
ISSP 2015-2017
> Development of Design > Project > Aclivities > Liser's > Dasign > Project proposal re > Job request prepared/ > Productivity toolbox 100%
of e-Productivity Toolbox proposal coordi- treining developed Consullancy approved IS design developed
Informnation Systern (1S) developed nated conducted services approved
> Bidding process on-
» System > Proposal for IT bidding going
rewarded requirement appraved
> Nolice to proceed
» JRs pfepared and awarded to bidder
approved/coordinated
with BAC
> Document Tracking System > Dac Trak >Doc Trak  (>DocTrak | Doc Trak > Doc Tracking system » Dac Tracking system > Doc Tracking system » Doc Tracking system 100%
rmonitored monitored maonitored monitored monitored monitored monitored monitored
» Library Information Syatem > Llbrary > Llbrary > Library = Library » Encoding of books » Encoding of books > Enceding of books » Eneoding of books
information information information information on-golng on-going on-going on-going 100%
sylem syten sylem sylem
implemented | implemented{ implemented | implemented
c) Provision of IT Related
Technical Services
> NWPC Website and >Technigal  |>Technical  |> Technlcal > Technical > NWPC network » NWPRC network > NWPC network > NWPG network > NWPC network 100%
Intranet services services seryices serdces maintained maintained maintained maintained maintained
on updating | on updating [ on updeting | onupdating
maintenace | maintenace | maintenace | malntenace » 15 flems uploaded » 15 iterns uploaded > 21 iterns uploaded > 129 iterns uploaded > 180 items uploaded 100%
provided provided provided pravided in the website in the webslte in the websita in the website
> Application Systems >Technlcal  [>Technical |> Technlcal > Technical » Technical assistance > Technical assistance > Technical assistance » Technical assistance > 100%
assistance assistance assistance assistance provided provided provided provided
provided provided provided provided
> NWPC Network System » Network > Network » Network » Network
{LAN and intemet connection connection cannection connection
Connectlon) malintained maintalned mairtalned maintalned
> Repair and Preventive »Computer  [»>Computer  |> Computer  |> Compuler > Technical assistance > Technicai assistance > Technical assistance > Technical ass{stanca > Technlcal asslstance 100%
Maintenence of IT repair and repair and repair and repair and provided provided provided providad provided
Resoources preventive preventive preventive preventive 23 requests: 25 requests; 20 requests: 16 requests; B4 requests:
maintenance | maintenance| malntenance | malntenance - 10 technical - 10 technical - 4 technical ~ 10 technicat - 34 technical
undetaken undetaken undetaken undetaken asslstance assistence asgslstance assistance asslstance
- 13 repairs - 15 repalrs - 16 repalrs - 6 repalrs - 50 repairs
> Inventory of Harcware / > |nventory > Audit > Technical > Technical > 2015 Inventory of > Audit report of hardware/ > Technical assistance = Technical assistance 100%
software report report assistance assistance hardware/software software prepared inthe procurement In the procurement
prepared prepared to procure- to procure- prepared of T resources of IT resources
ment ment provided previded
process process
provided provided
i
> T acquistion proposal = Procurement on-going > Procurement process
> IT acquisi- prepared conpleted
tion .
proposal "
prepared
> Maintenance of NWPC > NWPC » NWPC > NWPC > NWPC » NWPC intranet maintained > NWPG Intranet > NWPC intranet > NWPC intranet > NWPC Intranet 100%
Intranet intranet intranet Intranet Intranet maintained malntalned malntained malntalned maintained
maintalned maintalned maintained maintalned
. Administrative Services
a) Human Rescurce Development
> Staff Development Program > Trainigs/ >Trainigs/ = Trainigs/ > Trainlgs! » 16 local trainings avalled > 13 locat trainings avalled > B local trainings availed >19 local trainings availed |> 56 loca! trainings availed 100%
seminars seminars seminars seminars and or organized at and or organized at and or organized at and or organized et and or organized al
facilifated/ facilitated/ facilitated/ facilitated/ Central Office Central Office Central Office Central Office Central Office
conducted conducted conducted conducted - 10 internal trainings - 8 internal trainings - 2 imtemal ralnings - B internal frainings ~ 20 infernal trainings
congucted/ conducted/ conducted/ conducted/! conducted/
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Physical Accomplishments

Remarks
[

Ceramic Tile Industry
and Fumiture Industry

» Setoral HRD roadmaps
and briefer conducted/!
completed

Particulars UACS CODE Physical Targets variance
1st Qrt. 2nd Qifr. 3rd Qtr. 4th Gitr, Total 1st Quarer 2nd Quarer 3rd Quarter 4th Quarter as of Decemnber 2016 as of Dec AcCcomp.
1 2 3 4 5 6 7 = (3+d+546) 8 9 10 i1 i2 13 14
organized benefitting organized benefitling organized henefitting organized benefitting organized benefitting
367 participants: 221 participants: 47 participants: 331 participants: 625 particlpants:
(Male - 122 (Male - 58 (Male - 14 {Male - 101 {Male - 194
Female - 245) Female - 153) Female - 33) Female - 230} Femnale - 431}
- 6 external trainings - 5 exlernal trainings - 6 exlernal trainings - 11 external trainings - 17 external trainings
with & padicipants with 11 participan{s with 13 participants with 195 participants with 30 participants
(Male -1 (Male -5 {Male - & (Male -7 (Male - 12
Fernale - 5) Female - 6} Female - 7) Female - 12} Female - 18)
> 4 foreign trainings/ > 1 foreign training/ > 5 foreign tralnings/
conference avalled/ conference avalled conference avalled/
participated benéfitting parlcipated banefitting participated beneftting
4 participants: 4 patticlpants: B participants:
- aly (twice) - Singapore {Male -3
{ 2 female participants} (Male 2, Female 2} Female - 5)
- Vletnam
{1 male participant}
- Japan
{1 female participant)
> Health, Safety and Weifare » Annual > Vacina- > Vacina- > Annuat Physical Exam > Flu vaccing [mmunization - - Flu vaccine Immunization
Proqram physical tions tions conducted conducted ( May 31) conducted ( May 31)
examina- conducted conducted {11 March)
tien > Dengue seminar
facilitated conducted
(24 Feb)
> Employees Benefits/Awards/ > Loyafty > Lovyalty > Lovalty > Lovally > Loyaily awards > Loyalty awards distributea - -
Incentives award/ award/ award/ award/ processsed
rewards rewards rewards rewards
incentives incentives incentives Incentives
processed processed processed proceseed
b) Perscnnel Managemert > Hlring/ > Hirtng/ > Hirng/ > Hiring/ > O appointments > 6 appointmerts > 12 appointments 13 appointments > 40 appointments issued
Services recruitment recruitment | recruitment recrultment processed/ processed/ proceased/ processed/
selection, selection, selection, selection, issued issued Issued issued » 16 vacant positios
promation prometion prormoticn promation
and retire- and retire- and retire- and retire-
ment ment ment ment
facilitated faclitated faclitated facilitated
4, Financial Management
a) Flnancial Workshop > Financlal > Financia! workshop on - - -
workshop closing of bocks
conducted conducted
{Jan 21-22, 2016)
by Altotment Wilizatlon » 20% = 30% > 25% > 25% > 100% fund > Allotment utilized > Allotment utliized > Allotment utilized Allotment utilized
utilization PS- 21% FS-46 % PS-67% PS - 93%
MOOE - 29% MOOQE - 42% MOOE - 65% MCOE - 88%
cC . 3% CO - 40% CO - 82% CO-91%
Total - 20% Tota! - 44% Total - 67% Total - 93%
c} Cash Utlizatlon >100% of >100% of  |>100% of >100% of > 100% of > 919% cash utilization > 87% cash utilization > 88% cash utlization > BO% cash utilization
NCA NCA NCA NCA NCA base on cash base on cash base on cash base on cash
for the for the for the for the for the program program program program
quarter quarter quarer guarer quarter
» Reports > Reports » Reports > Reports » Monthly SAOB reports » Monthly SAOB reports > Monthly SACR reports Monthly SACE reports 100%
submitted submitted submitted submitted submitted 1o submitted to submitted to submitted to
to DOLE-FMS to DOLE-FMS to DOLE-FMS to DOLE-FMS
> Monthly status of > Monthly status of » Monthly status of Monthly status of
accounts accounts eccounts accounts
submitted to submitted to submitted fo submitted to
to DOLE-FMS to DOLE-FMS to DOLE-FMS lo DOLE-FMS
CTHER INITIATIVES:
» HRD Roadmap for the > Consulations
conducted
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- Physical Accomplishments Remarks
Particulars UACS CODE Physical Targets Variance %
95t Grt. 2nd Cir. 3rd Gtr. 4th Qtr. Total 15t Quarter 2nd Quiafter 3rd Quarter 4th Quarter as of Decembar 2016 as of Dec Accomp.
1 2 3 4 5 5 7 = (3+4+546) [ 9 10 14 12 13 14
> Deceni Work Couniry >~ Participated in the
Diagnostics (DWCD) the Decert work country
ciagnoestics inception
workshop and handhelding
sessions organlzed by
ILO and DOLE-PS
Prepared by: f in coordination with: \Approved by: Date:
6 January 2017

LOURDES M. SECILLANO

=~ EDITHA M. 5AUS

PATRICIA P. HORNILLA
OJC- Deputy Exec.Director |

i

Chief, FMD

Chief, PID
h: Platining/Agency Per. Reports 2075- Q4 Physical Report 6f Oper. joider BFAR
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