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particuias UACS Physical Targets es of December 2017
CODE 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 1st Quarter 2ng Quarter 3rd Quarier 4th Quarter
1 Z 3 4 — 5 [4] 7 = [3+4+5+6) 8 &
MFOQ 1: Technical Advisory 301066060
Services
i. Enhanced Productivity of
Micro Smali Medium
Enterprised (RSMEs)
Productivity Advisory Undertaken > 57,008 84,600 84,600 55,792 > 282,000 productivity  [> 86,925 preductivity > 421,378 productivity > 58,470 productivity 41,823 productivity > 306,397 productivity
assignments assignments essignments essignments assignments assignments
undertaken undertaken undertaken undertaken undertaken underteken (108%)
{sum of a, b and c)
a. Produciivity Toolkox 2,828 3,280 3,280 1,712 a. 11,200 a. 3,054 2. 6,604 a, 2,121 a. 2,035 a. 13,814
{ISTIV Plus (SIB) ISTIV MSMEs benefitted MSMEs benefitted MSMEs benefitied MSMEs benefitted MSMEs benefitted MSMEs benefitted
Bayanihan, Service Quality productivity trainings/ productivity trainings/ productivity trainings/ productivity trainings/ productivity trainings/ producivity trainings/
for HR Industry, 55, Gresn onentations orentations with 4,706 orienfations with 12,912 orientations with 5,553 orientations with 5,818 orientations with 28,496
Productivity, Productivity 101 participants benefitted participants benefitted perticipants benefitted participents benefitted parlicipants benefitted
and other orientafions to improve {22%) (83%) {19%) (18%) (123%)
workers' capacity and
enterpris & compeélilvenass
> Productivity Orienlalions > 2,016 2,240 2,240 1,184 a.1) 7,680 a1} 2,351 MSMEs a.1) §,035 MSMEs a1} 1,084 MSMEs a1) 1,052 MSMEs a.1) 9,532 MSMEs
provicled MSMEs benafitted benefitied banefitted baneftted benafitted banefitted
from proguctivity from productivity from productivity from productivity from productivity from productivity
orientaticns orientations onientations arientations orientations orientations
with 3,350 participants with 9,171 participants with 3,154 participants with 3,085 participants with 18,760 participants
benefitied (25%) benefitled (69%) benefitted (14%) benefitted (14%) benefitted (124%)
> Productivity Training and > 912 1,040 1,040 528 2.2) 3,520 MSMEs 2.2} 703 MSMEs a.2) 1,568 MSMEs a.2) 1,027 MSMEs a.2) 983 MSMEs a.2) 4,282 MSMEs
Gonsulting Services provided banefitted hanefiied bensfitted henefitted benefitted benefitted
from training and from fraining and from training and from {raining and from training and from training and
consulting consulting services consulling services consulting services consulting services consulting services
services with 1,356 participants with 3,748 participants with 2,399 perticipants with 2,233 participants with 9,738 participants
benefitted {13.3%) benefittad (51%) benefitted (26%) benefitted (28%) benefitted (94%}
s> Produclivity Improvement > 880 1,056 1,056 528 3,520 preductivity 703 productivity 1,569 productivity 1,027 produciivity 983 productivity 4,282 productivity
Programs De veloped improvement improvemen! programs/ improvement programs/ improvement programs/ improvement programs/ improvement programs/
programs/ aciion plans developed action plans developed action plans developed actlon plans developed action plans developed
action plans and monitored with 2,516
developed plans Implemented (59%)
and monitored w/
{50% implemented}
> Action Plans/Teminal a0 80 - 160 action plans/ - > 4 action ptansfterminal > 3 action plansterminal 159 action plansfterminal > 166 action plansfterminal
Raports terminal reports reporis documented reports documented reports documented reports documented
documented
> Sevice Quality Seal of - BG firms awarded - > 7 firms awarded with SQ 70 firms awarded with SQ > 77 firms awarded with 5Q
Recognition Awarded with SQ Seal of seal of racognition seal of recognition seal of recognition
Recognition
b, Technical Assistance on > 1] 320 320 80 b. 800 MSME=s b. 176 MSMEs b. 385 MSMEs b. 235 MSMEs b. 253 MSMEs b. 1,051 MSMEs
Designing Productivity provided with provided with provided with provided with provided with providad with
Performance Based Incentive technical technical technicel technical technical technical
Schemes assistance on assislance on assislance on assistance on assistance on assistance on
designing designing designing designing designing designing
productivity productivity productivity productivity produetivity productivity
parformance- parformance- performance- performance- performance- performance-
based incentive based incentive based incentive based incentive based incenlive hased incentive
schemes schemes (22.2%) schemas (48.1%) schemes (29.3%) schemes (26.7%) schemes {131%)
> MSMEs provided with technical 20 60 - 10% MSMEs - 4 MSMEs orovided withl 10 MSMEs with oroductivity- 95 MSMEs with productivitv- 109 MSMEs with pradudclivity-
assistance on Produclivity provided with technical assistance on PBIS hased incentive schemas based incentive schemas based incentive schemes
Based Incentive Scheme (PBIS) technical installed installed ingtalled installad (104%)
installed essistance on
PBIS installed
> MSMEs implementing Tier 2 20 60 - 80 MSMEs - 5 MSMEs implementing 11 MSMEs implementing 75 MSMEs imolementing 95 or MSMEs implemantina
Documented implemeniing Tier 2 documentad Tier 2 documented Tier 2 documented Tier 2 documented {118%)
Tier 2
documented
2. Development of Training Modules
a} Development of training > 3 training modules 3 modules/training programs
modules/programs developsed/ipgraded developed/upgraded




Particulars

UACS

Physical Targets

Phystcal Accomplishments

as of December 2017

c. Customer Satisfaction
Rating (CSM)

refated topics/
concerns conducted

> 100% of clients who
rate technical advica
as salisfactory or
better on the ff.:

a) Tresning /
Crientation

b) Information and
Technical
Agsislance
[walk-in clients/
l.earning Sassion)

-3

>

(Male - 71, Femala 222)
from 182 companies

100% of 1,298 respondents
rated course content,
materials and trainar
satisfactory or better

100% of 1,808 respondents
rated satisfacory or better
from the information and
technical assislance
provided

(Male - 28, Female 135)
from 88 companies

100% of 3,435 respondents
raled course content,
materials and trainer
salisfactory or better

100% of 1,621 respondents
ratad salisfacory or bettar
from the information and
iechnical assistance
provided

(Male 24, Female 130)
from 94 compenies

v

100% of 2,555 respondents
rated course contant,
materials and trainer
salisfactory or better

100% of 1,026 respondents
rated salisfacory or better
from the information and
technical assistance
providad

(Male 32, Female 136)
from 99 companies

100% of 1,641 respondents
rated course content,
malerials and trainer
salisfactory or better

100% of 1,034 respondents

rated satisfacory or befter
from the information and
technical assistance
provided

CODE 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 15t Quarter 2nd Quarter 3rd Quarter 4th Quarter
- Innovatior: { One ~Hour > Upgrading on-going > Drafl Productivity/inno- > Module submitted and pilot > Modules revised based Revised based on initital review
Session Guide) vation module submitted tested among firms during on the review of of Directorate
for review the Green Productivity and Directorata
and 1STIV Bayanihan Training
to RTWPB X on Sept. 28-29,
2017 in Dipolog City,
Zamboanga del Norta
- Lean Manufacturing > Finel draft module presented > Evaluation of Lean > Revised based on the Approved end deployed to the
to the Executive Director management module initell review of the regional boards for implementation
based on April 6 pilot run Directorate
> Pilot tested conducted
in RTWPB- NCR
> Lean management module
revised and submittted
- Green Productivily Research on green innova- > Module upgraded for Revised base cn comments of
tions and gathering of com- prasentation fo Directorate Directorate
ments suggestions from
program implementation on
ooing for submission on
28 Julv 2017
b) Devefopment of e-Learning > Draft rnodules |> Modules revised > Modules > Modules
modules oresented to finalized finalized
- Finalization of the following: Diractoreta > Revision of the 4 e-Learning On-going revision of > Submitted mechanics 4 e-Leamning madules
¥ Bookkeeping modules on qoine based modules based on the on e-Learning developed fupgraded and
on comments dunna initial comments ¢f the Directors approved bv the Directorate
presentation
¥ Stock Control > g Module on Stock Control 4 g-Learning modules
submitted for presentalion uploaded in the DOLE-LGLC
to Directorate websita
v 58
v 3Rs++ 3Rs++ e-leamino module E-Learning sub-paae to the
reviewed NWPC website on-acina
development
fi. Intensive infarmation Campaign
1. Develogment, Preduction and
Cissemination of IEC Matenels
Tamang Kaalaman sa Kita at 54,000 81,000 81,000 54,000 c. 270,000 cfients c. 83,693 clients (31%) c. 114,390 clients {42%) c. 54,114 clignts {20%)} c. 39,335 clisnts (15%) 291,532 clients (108%}
Kakayahan (T3K) reached thru reached thru edvocay reached thru advocay reached thru advocay reached thru advocay reached thru edvocay
advocacy information information information information inforration
information servicas on the ff.: services on the ff.: servicas on the ff.: services on the ff.. services on the ff.:
services - Public information - 5,308 - Public information - 5,559 - Public information - 4,085 | - Public information - 3,334 | - Public information - 18,286
assistance assistance assistance assistance assistance
- [EC materials - 25,818 - IEC materials - 56,570 - 1EC matenals - 24,807 | - IEC materials - 19,001 - |IEC materials - 126,287
- Wage clinigue/ 5,092 - Wage clinique/ 6,526 - Wage clinique/ 2,093 | -Wage clinique/ 1,759 - Wage clinique/ 15,470
saminar/public fora seminar/public fora seminar/public fora sgminar/pubiic fora seminar/public fora
- Mass media - 47,474 - Mass media ~ 45,735 - Mess media - 23,029 | - Mass media - 15,241 - Mass media - 131,479
- Press conference/briefinas > 12 press conference/  |> 3 press briefings ¢ press briafings > 12 press brefings
conducted briefings conducted conducted conducted
conducted
- Press/media releases > 12 > 12 > 12 > 12 > 48 press releasas > 15 press/media 17 press/media > 18 prags/media 9 press/media >57 press/media
relsases releases raleases releases releases disseminated
disseminated disseminated disseminated disseminated
- Good news reporting 9 9 9 8 > 36 good news reports > 13 good news reports 16 good news reports > 18 good news reports 11 good news reports > 58 good news reports
submitted submitted to LCO submitted to LCC submitted to LCO submitted to LCO submitted to LCO
b. Learning Sessions on > 2 leaming > 4 |aarning > 3 learning > 3 leaming »>12 Leaming sessions  |> 5 leaming sassions 4 learning sessions > 3 learning sessions 4 learning sessions > 16 leaming sessions
Wages and Produciivity sessions sessions sessions sessions on wages productivity | conducted benefitting conducted benefitting conducted benefitting conducted benefitting conducted benefitiing
conducted conducted conducted conducted and labor market- 293 participants 163 participants 154 parlicipants 188 parficipants 778 participans

{Malg -155 , Femala 623
from 473 companies

> 100% of 8,929 respondents
rated course content,
materials and trainer
satisfactory or better

> 100% of 5,488 respondents
ratad satisfacary ar better
from the information and
lechnicel assistance
provided

Page 2 of B




Perticulars

2 Productivity Oympics
{PQ)

3 Wage & Productivity
Caravan - ("Usapang 2Ps:
Pasahod at Productivity”)

4. Capacity Building

a. Gainsharing Training

Physical Targats

Physical Accomplishments

2nd Quarter

b, Training of Trainers on Lean
Management (formerly TOT
Fundamentals of Training
Methoda Methods
{Delivery Faciliiation cum
Updating of Emerging
Productivity Tools
and Techniques)

¢, Wage and Wage Related
Statistics Training

MFO 2: WAGE REGULATION
SERVICES

i, More fnclusive Consultation
with Stakeholders and
Social Partners

1. TIER 1

_

a) Review/Monitoring of socio-
economic siluetion in the
region

UACS
CODE 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 1st Quarter
> 100% of request for > 100% of 381 raquests for
legal advice actad {egal advice acted
upon within 5 cays within 5 days
from receipt of
requests
> Raview of > Creation pf NSC (> National > NPO > Productivity > Concept nota prepared/
PO 2017 and NJP Screening/ conducted Qlympics conducted/ revised
Criteria and > Brigfing of the f. Judging winners awarded > Mechanics and guidelines
Mechanics - GO evaluators for 2017 PO finalized
- NSC > PO Committee meeting
- NJP conductad ( March 2)
> 2017 PO poster design
disseminaled
Briefing workshop for 2017
> PO regional focal person
conducted ( March 2B)
> Technical assistance to
RTWPBs re launching
of 2047 PO provided
» 16 regional
caravans
conducted
> Training > Training
conducted conducted
> Training > Treining
conducted conducted
> Devaloped > Training > Developed training > Training materials
training conducted materials developed
maienals > Training > Wage & Wage Related
conductad Statistics Training
conducied with 44 parti-
cipants from CO and RBs
at Lotus Garden Hotel
{29-30 March 2017)
> 1 report > 1 report > 1 report >4 report >4 reports prepared > tst quader report
prepared Brepared prepared L prepared urepared

Page30f8

> 100% of 255 requesis for
legal advice acted
within 5 days

> Dalabase and summary of
regional nominees and winners
by size and sector prepared

> Briefing of 2097 PO National
Judging Panel conducted
af Bayleaf { 20 June)

> Briefing of 2017 PO National
Screening Committee
conducted at Bayleaf (June 30)

> Regional winners awarded/
recognized

> Documents of Regional
winners ace currently under

> 15 regional caravan
conducted

> Preparations for the conduct
of Gainsharing training
on going

> Concept note prepared

> Communicalions with
Toyota Phils.re plant tour
coordinated

> Completion report submitted

> 2nd guarter repori
prepared

review by the NWPC -TWG PO

3rd Quarier

4th Quarter

as of December 2017

> 100% of 185 raguests for
legal advice actad
within 5 days

> 127 PO Regional winnars
evaluated, screened by
TWG-PO at Chemry
Biossoms Hotsl (10-11 Aug.)

> NSC selection of
national finalists conducted
al A Venua Hotel in Makati
(29 August 2017)

> Nationel Judging Panel
selection of national winners
conducted at Holel Jen
(15 Sept. 2017)

> 1 regicnal caravan
conducted (RB X)

> Training on Incentivizing
Performance Schemes for
MSMEs with 35 participants
(CO-3 &RBs - 32)
conducted on 5-6 July 2017
at Ace Hotel and Suites,
Pasig City

> Training of Trainers on Lean
Management for MSMEs
conducted on October 3-6,
2017 at Premiers Hotel, Sta.
Rosa, Laguna

> 3rd quarter report
prepared

R &

100% of 300 reguests for
legal advice acted
within 5 days

PO awarding conducted on
Oct. 25, 2047 at Sequoia Hotal,
Quezon City

8 national winners and 4
special citations awarded

Terminal report completed
and submitted

4th quarier report
pregared

> 100% of 1,142 requesls for

688 or 0% of MSMEs signified

343 or 30% oof MSMEs signified

—

legel advics acted
within 5 days

18 regional caravens conducted
with 1,541 participants from
1, 140 MSMEs

731 or 84% of MSMEs signified
intention to avail of the training
programs and technical
assistance on incantivizing
performance

to avail of the training pragrams
under the Productivity Toolbox

to avail assistance on Incentive
Schemes

4 guarterly reporis prepared




Physical Accomplishments

t} Issuance of Wage Orders

2. TIER2

assistance
3. Minimum Wage for

as necessery

(TMS)

5. Resolution of wage end exemption
cases
&) Wage Exemption Cases filed
with the Regional Boerds

Cases resolved wilhin 45 days
upon receipt of epplicelion for
exemption

b} Appeals on Wage Orders/
Exemption Cases filed with
the Commission

Il. Strengthen Research and
Database fo Support Policy
Development

1. Conduct of Research
a. Setting Standards for Various

industnes Using Resuits for
Time and Motion Study (TMS)

> Concapt note
prepared

|

> Desk research
conducied

|

> Desk research
conducted

)
Particulars UACS Physical Targets
CODE ist Quarier 2nd Quarter 3rd Quarer 4th Quarter
> WOs/IRs § >WOs/Rs i > WQOs/IRs i > WOs/IRs i
WOs/Implementing Rules (IRs) issued issued jasuad issued
in eccordance with the TTWS as nacessary as nacessary as necessary as necessary
guidelines, as necessary
¢} Public hearings/consultations > 17 public > 7 public > 4 public > 4 public
conducied as necessary hearings/ hearings/ hearings/ hearingsf
consultations consufiations consultations consultations
conducted conducted conducted conducted
as necessary as necessary as necessary as necessary
a) Wags Advisoty for KEGs > Wage advisory |> Wage advisory  |> Wage advisory > Wage advisory
issued, as necessary for KEGs for KEGs for KEGS for KEGs
issued issued Issued issued
as necessary as necessary as necessary as necessary
b) Provision of technica!
> WOs/IRs > W0Os/IRs > WOs/IRs > WQ0s/IRs
Domestic Workers (DW) issued issuad issued issued
as necessary as necessary as nacessary as necessary
4, Facility Evaluation (FE) / > 100% of > 100% of > 100% of > 100% of
Time and Motion Studies requests with requests with requests with requests with
complate complete complete complete
supporting supporting supporting supporting
documents documents documents documnents
acted upon ected upon acted upon acted upon

> Completion of

raport
tPresentation

of report to

Totai

> Wage orders/
implementing rules
in accordance
with the TTWS
guidelines as
necassary

> 32 public
consultations
conducted
as necessary

> Wage advisory
for KEGs
Issuad
as necessary

> WQ0Os/IRs
issued
as necessary

> 100% of
requests with
complete
supporting
documents
acted upon

> 100% disposition
rate

> 100% cases resolved
with in 45 days

> 100% disposition
rate

> Report prepared

1st Quarter

> 1 wage order issued

il

> 13 public hearings/
consuliations conducted
with 4,052 participants
(Male- 400 Female- 652)

> 2 dom work wage
orders issued
{CAR, VII}

> 100% of 51 FE applications/
requests from firms with
complele documents
acted upon
- 30 oul of 51 or 59%
FE jorders ssued

> 100% of 20 TMS applications/
requests from firms with
complete documents
acted upon
- 12 oul of 20 or 80%
piece rate/praduction
standard orders issued

» 100% disposition rate
(6 out of & epplication for
wage exemption disposed}

> 100% or 6 out of & cases
resoived within the 45-day
reglementary period

> 100% disposition rafe
{ 3 out of 3 application on
appeals on wage orders/
exemption cases disposed)

> Lilereture search

conducted
L
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2nd Quarter

3rd Quarer

> 4 wage orders issuad
{ CAR, I, V. X))

> 10 public hearsings/
consulitations conducted
with 1,034 participants
{Male- 404 Femate- 630)

> No advisories for KEGS
issued

> Wage advisories
implementation on-going

> 3 dom work wage
ordars Issued
(1, , VB, v}

> 100% of 87 FE applications/
requests from firms with
complele decuments
acted upon
- 47 oul of 67 or 70.1%
FE iorders gsued

> 100% of 256 TMS applications/
requests from firms with
complete documenis
acted upon
- 20 out of 25 or 80%
piece rate/preduction
standard orders issued

> 100% disposilion rete
(3 out of 3 appilication for
wage exemption disposed)

= 100% or 3 out of 3 cases
resolved within the 45-day
reglementery period

> 100% disposition rate
{ 1 out of 1 application on
appeals on wage orders/
exemption cases disposed)

» Concepi note prepared
> Data using SPSS encoded
> Data processed and

validated

> 3 wage orders issued
( NCR, Il, V-B}

> 9 public hearings/
consuitations conducted
with 724 participants
{Male- 275 Female- 449}

» 2 wage advisores issued
(RBs X, XII)

> 1 dom work wage
order issued
(i

> 100% of 78 FE applications/
requests from firns with
complets documents
acted upon
- 50 out of 78 or 64%
FE iorders ssued

>100% of 31 TMS applications/
requests from firms with
compiete documents
acted upon
- 23 out of 31 0r 74.2%
piece rate/production
standard orgers issued

> 100% disposition rete
(4 oul of 4 application
for wege exemplion
disposed)

> 100% or 4 out of 4 cases
resolved within the 46-day
reglementary period

> 2 applications on
appeal on wage
orderfexemption
case filed (received only
25 Sept. 2017

> Draft report prepared
> Deala enalyzed

4th Quarter,

as of December 2017

(2 wage orders issued
{1, X3y

14 public hearings/
consultations conducted
with 1,811 participants
(Male- 566 Female- 1,045)

4 wage advisories on-gaing
revisions based on comments
of the Commission {RBs: I,
BB, VL 1)

1 wage advisory submitted to
the Commission for review/
comments (RB -XI)

5 Domwork wage ordars
issued (NCR,VI,X, X1, X1t

1G0% of 53 FE apptications/
requests from firms with
complete documents
actad upon
-39 out of 53 or 74%
FE iorders ssued

100% of 31 TMS applications/
reguests from firms with
complete documents
acted upan
- 28 out of 31 or 90.3%
piecs rate/production
stendard orders issuad

> 100% disposition rate
{10 out of 10 application
for wage exemption
disposed)

> 22 pending applications for
exemption received are stiil
within the 45-day reglemen-
tary period concemed RBs
have uniil Fet.1, 2018 to
resclive the applications

100% disposition rate

( 2 out of 2 application on
appeals on wage orders/
exemplion cases disposed}

Final report prepered and
submitted

10 wage orders/IRRs ssued
{ NCR, CAR,., I, il, W-B, V,
VI, X, XIth

48 public hearings/
consultations conducted

with 4,421 participants
{Male- 1,645 , Female- 2,776)

11 Domwork wage orders
issued (NCR, CAR, 1, I, IV-B
VMV, VILX, X, XY

100% of 175 FE applications/
requests from firms with
complete documents
acted upon
- 161 out of 175 or $2%
FE iorders ssued

100% of 80 TMS appiicetions/
requests from firms with
complels documents
acted upon
- 87 outof 90 or 96.7%
piace ratefproduction
standard orders issued

> 100% disposition
rate (23 out of 23
applications for wage
exemption disposed)

> 100% or 23 out of 23 cases
resolved within the 45-day
reglementary period

> 100% disposition
rate (6 cut of 6
applicelion on
appeals on wage
cases disposed)




Particulars

Physical Targets

Physical Accomplishments

as of December 2017

b. Analysis of the PSA Survey
Results on PIPsand
Gainsh arirmg Practices

c. Empirical F ramework Study
for D omwork

d. Study on the Compensation
Scheme for Fisher folksin
Small-Scale Commercial
Fishing Industry

¢. lmpact Assessment Joumey

of the Productivity Olympics on
Selectad PO Winning MSMEs,

2009-2015

f. Compensation Scheme of
Selected Industries (KEGs)

2. Comments/Position/T' achnical

Papers on Legislative Bills on

UACS
CODE 1st Quarter 2nd Quarter 3rd Quarter 4th Quarier Total 1st Quarter 2nd Quarier ard Quarder 4th_Quarter
the Directorate/
Commision
> Coordination = Coordination > Coordination > Qutput tables  |» Survey resulls > Coordinated with PSA > Par V survey guestionnaire > Notarized MOA sent to MOA with PSA finalized and
with PSA on with PSA on with PSA on received analyzed/ presented regarding MOA quidelines reviewed/submitted PSA signed/notarized
output output output from PSA fo DOLE-IACRSM fo PSA
tables tables {ables IACRSM > Justification for restoration » Transfer of fund as payment Survey resulls analysed and
> Analysis of on agancy o agency and bilf statement coordineted  |presented in infographic
the survey agreements submitted with PSA material
results > Coordiination with PSA re
conduct of rider survey on Fina! report prepared and
productivity and galnshaning submitted 29 Nov. 2017
on going
Survey results presented to
Directorate on 5§ Dec. 2017
Survey results presenied
during the 2017 DOLE
Research Conference on
12 Dec. 2017 at Hotel Jen
Manile
> Concapt nole  |> Desk research > Questionnaires  [» Questionnaires > Literature search > Prepared the following: > Qluestionnaire prepared
preparad conducted preparad approved conducted a. Concept note and finalzed after a series of
b. Rider guestionnaires coordiination meetings with
¢. Comparative domwork PSA
guestionnaires vis & vis
labor forca
d. Desk research on
Kasambahay Act 10361
output of TWG check-list
> Report > Regional consultations in > Questionnaires for fishers/ Accomplished guestionnaires
presented Region VI attended operators finalized reviewed end encoded; data
> Meeting with officials and generated
staff of DOLE-NCR on
planned survey of operations Final report submitted and
among fishing vessels presented
attended
> Survey briefing with PFDA
Navotes Officers and staff
conducted
> Survey among fishers,
skippers, captains and owners
of small scale commercial
fishing vessels in Nevotes
and Gen,Sanics City conducted
> Research desig|> Company level |> Research paper > Draft concept note > Framework and guidalines > Firm level vists to sefected Final research paper
developed visit conducted submitted presented to Exec. Director for plant leval visil prepared PO winners (SLERs submitted on "4 Dec. 2017
Industries Inc, Wellmade
> Sampling methodology > Profile of selecled PO Motors & Dev. Corp., Our
developed winners updated Tribe Food Products Corp.,
> Inputs for the guide MB Decana, Greenlight
guestionnaire provided Pawer Inc., Thousand Oaks
Packaging) conducled
> List of 2009-2015 PO
winners provided > Highlights of the meeting
on the conduct of firm level
visits submitted
» Guide guestionnaires for
all selected PO winners
filied-up
> Drafl reseerch submitted and
reviewed
> Report > Desk research conducted > Revisedffinalized mono- Final monograhs submitted
presented > Monographs for the following graphs for the following Reproduced monographs for
prepared: selected industries 6 selected industries for
- Food Manufacturing - Accommodation and dissemination
- Transport, Storage and focd service
Communications - Financial and insurance
- Humer health and social
work
- Food Manufacturing of Food
Products
-Transportation and Storage
- Business Processing
Outsourcing
> Comments/ | > Comments/ > Comments/ > Comments/ > Comments/ > Provided inputs to amendatorv  |> Researched on House bill > Parlicipated on the drafting Submilted comments and
pesition position position position position bill to RA 6971 5292 ( HB # 561. 2519 ot implementating rules for attended meeting on TRAIN
technical technical technical fechnical technical and 3251) at House of RA 107771 Green Jobs Act

Wages and Productivity
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. Physical Accomplishments
Particulars UACS Physical Targets as of December 2017
CODE 1st Quarter 2nd Quarter 3rd Quarer 4th Quarter Total 1st Quarter 2nd Quarier 3rd Cuarter 4tn Quarter
papers on papers on papers cn papers on papers on Representatives archives/
legislative legislative legisiative legislative legisiative library
bills/news bills/news bills/news bills/news bilisinews > Coordinated with the House of
articles/ articles/ articles/ articlas/ articles/ > Hiahlights/summary of 16th Reoresentatives on the status
olocy reforms olocy reforms olocv reforms olocy reforms olocv reforms Conaress meetina on of RA 6871 amendatory bill
on wages and on waaes and on waaqes and on wages and on wages and RA 6971 preoersd
oroduclivity oroductivity productivity productivity oroductivity
preparsd/ orepared/ prepared/ oreoared/ preoared/
submitted submitted submitted submitted submitied
as necessary/ | as necessary/ as necessary/ as necessary/ as necessary/
requested requested requested requested raquested
3. Maintenance/review of wages > Dalabase > Database > Database > Database > Updated waaeiwaae related > Updated waaeiwane related > Uodated waaehwagae related Updated wane/waae related
and productivity detabases updated/ updated/ updated/ upndatad/ database database database database
maintained maintained maintained maintained
> Updating/maintenance of
database on the following:
Comparative Minimum Wage in
Selected Countries
Nominal Reaf Wage (Agn/Non-
Agri)
Current Daily Min. Wage Ratas
Summary of Current MW for
Domestic Workers
Summary of Domestic Min. Wage
and Wage Order by Region
> Updalina/maintenance of > Updated iabor productivity > 2014-2016 GRDP > National and sectoral LP
database database updatad based from PSA data
- Philippine Labor Productivity updated
Stallstics > Labor productivity by sector
- ASEAN and region statistics uodated
> Philipping camoetitivaness > Philippine > Philiopine = IMD-WCY and WEF-GCI > Report on competitiveness
landscape compstitiveness competitivenass data updated for APQ Conference
landscape landscape Malaysia orepared/submit-
updated updated ted to ED
> Updating of National and > 1 national and 16 regicnal > 1 nationai end 16 regicnat > { national and 16 regionel 1 national and 6 regional 4 national infographics and 64
Regional Infographics infographics updated infographics updated infographics updatsd infographics updated regional infographics updated
INSTITUTIONAL SUPPORT
. NEDA-PDP | as the need arises :
. DOLE Incentivizing as the need anses > Provided list of 2015
Compliance (ICP) Productivity Olvmpics
national winners to BWC
. Intearily Development > Reports > Reporis > Reports > Reports > 4 reporis > 1st quarter report > 2nd querter report » 3rd quarter report 4th quarter report
Program submitted submitted submitied submitted submitied submitted to DOLE-LS submitted to DOLE-PS submitted to DOLE-PS submitted to DOLE-PS
on 3 April 2017 on 3 July 2017 on 3 Qctober 2017 on 4 January 2018
. Green Management System > 55 program » 55 program = 55 program > 58 program > 1st atr. GODP > 2nd atr. GODP > 3rd atr, GODFP 4th atr. GODP
Green Qur DOLE Program implemented implamented implemented implemented aocomplishment report accomplishment report accomolishment raport eccomplishment report
(GODP) submitted to DOLE-AS submitied to DOLE-AS submitted to DOLE-AS submitied to DOLE-AS
5 April 2017 5 Julv 2017 4 Qct. 2017 on 4 January 2018
> Waste > Waste > Wasle > Waste > Waste seqreaatipn = Continuing implementation > Confinuing implementation Continuing implementation
segregalion segregation sagregation segregation implemented on the followiing programs/ on the followiing programs/ on the followiing programs/
implemented/ implemented/ implemented/ implamented/ projecis: proiects: projects:
maintained maintained maintained maintained - Waste searegation - Waste seareqetion - Waste seareqation
- "Smoke-Free environment” -"Smoke-Free environment” | - "Smoke-Free environment"
-58 -58 -58
- Energy and water - Energy and water - Energy and water
conservation conservation conservation
- Beautification and - Beautification and - Beautification and
greening workplace greening workplace greening workplace
5. Gendar and Development > GAD programs|> GAD programs [> GAD programs  |> GAD programs > 2016 GAD-AR revised as > PCW endorsed NWPRC 2018 > Saminar on GAD issues Onentation on the Harmonized
Plan (GAD) and projects and projects and projecls and projects per PCW raview/remarks Gad Plan and Budget (GPB) with Dir. Elnpra B. Gotis Gender and Development
implementad implemented implemented implemented received 8 Aug. 2017 of CSC as the resource conducted to Senior officars
speaker conducted with Ms. Lourders Tunano
15 Sept. 2017 as resource speaker on
15 Dec. 2017
> Request letter sent tlo PCW > Request of 2018 GPB edited | 2019 GAD Plan and Budget
re revision of 2018 GPB from el GMMS 8 Sept. 2017 submitted thru PCW-GMMS
4.2 % to 5% {15 Aug. 2017} 28 Dec. 2017
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r Particulars

Physical Targets

Physical Accemplishmenis

as of Decemnber 2017

UACS
CODE 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Totai tst Quarter 2nd Quarter 3rd Quarter 4th Quarter
GENERAL ADMINISTRATION
AND SUPPORT
1. Quality Manaaement Systems
(QMS! aligned with iSO
Standards
> Sustaining ISO > Undaled risk reqisters and > Manitoring of the Comrective  |> 2nd Quarter I0A conducted on
Certification corresponding action Actions conducied 18-22 September
olans lo address tha risks > Internal auditors findinas > Consolidation of findinas
submitted presented 1o the Direclorate on-going
durino Maneqgement Review
> Status of QMS commitments > Passed the 1st Surveillance
monitored Audit conducted by TUV-R
on Jan 23-24, 2017
> Eslablishment of NWPC > |ntemal audit  |> > |80 certication > Conducted 15t guarterdy 1SO > Monitorina of Corrective > 2nd Quarter iGA conducted on Expanded the coverage of NWPC
QMS to 13 RBs (CAR, I, II, conducted awarded intemal avdit in Reaions:L, |l Actions during the TUVR 18-22 Septembar QMS to include all 16 RTWPBs
V-B, V VIMIL VIIL, X, X, X, W-B, V.V VL IX, X, X surveillance conducted > Consolidation of findings effective 18 April 2017 to 16
XU, X1 on-going March 2018
2 Planning and Managemant
Information Service
a) Planning. Evaluation and = NWPC Corplan exercises -
Monitoring of programs » Corporate conducted in the
and projects Planning ff.:
Exercise - NWPC -CO
conducted - CO-RB at Golden
Phoariix Hotel
Pasay City
{Feb 22-23, 2017)
> Corplan outouts prepared/
submitted to DOLE-PS
» Performance > 1st quarter performance > 2nd quarter performance > 3rd quartar performance 4th guarter performance
report assassment reports prepared/ assassmant reporis prepared/ assessment reporis prepared! |assessment reporls prepared/
consolidated/ submitted to DOLE submitled to DOLE submitted to DOLE submitted to DOLE
submittted
1o DOLE/
DBM
o) Implementation of NWPC >|S5P 2017 report/ > Procurement process > Procurement/bldding procass  |> IT eguipments procured
ISSP -2017 purchase request on going on-going
approved
> Development of > Activities > User's training  |> System pilot > Flow chart and user > Stafus report on the pilot > e-Prod Tooleox information e-Prod Toolbox information
e-Praductivity Toolbox ceordinated conducied tasted interface design test prepared/submitted system implemented/ system implemented/
Information System presented to direclorate maintained maintained
> System > Systern
revigwed developed > User's Training conducted
28-30 June 2017
3. Adminisirative Services
a) Human Resource
Davelopment
> Staff Development > Trainigs/ > Treinigs/ > Trainigs/ > Trainigs/ > 13 local irainings availed and/  |> 10 local trainings availed and/  |> 10 local trainings availed and/ |8 local trainings availed andf/ (> 41 jocal trainings availed
Program seminars seminars saminars seminars or organized at Cenlral Office or organized at Central Office or organized al Central Office | or organized at Central Office and/for organized at CO
facilitated facilitaled facilitated facilitaled - 11 infernal trainings - 5 jnternal trainings - B internal trainings - 4intemal trainings - 25 internal trainings
conducted conducted conducted condusled conducted/organized conducted/organized conductedforganized eonducted/organized conducted/organized
benefitting 331 perticipants benefitting 157 participants benafitting 377 participants benefitting 126 participants benefitting 593 participants
(Male- 100, Female - 231) (Male- 58, Femalg - 99) (Male- 118, Female - 258) {Maiz- 48, Female - 80) (Male- 325, Female - 668)
- 2 external lrainings - 5 external trainings - 4 exlemnal trainings - 11 exdernal {rainings
conducted benefitting conducted benefitling conducted benefitting conducted benefitting
2 padicipants 5 participants 6 participants 13 perticipants
{Mate- 1, Female - 1) (Male- 1, Female - 4) {Male- 1, Female - 5) {Maie-3, Female -10)
-1 foreign training - § foreign training
participated by ED Sy participated by 1 female
in KL, Malaysia (Sept 11-15) participant
sponsored by APO
> Health, Safety and » Annual physical  |» Vacinations > Vacinations > Annual Physical Exam > Follow-up ectivity: general > Mandatory Random Drug
Welfare Program examination conducted conducted conducted 27 March 2017 rmedical consultation Test conducted 22 Sept. 2017
facililated conducted (18 May 2017)
> Seminar on Diarbea
canducted ( 7 March 2017}
> Livelihood program on » Stress Management Program | Livelihood program on Baking
Preparing Tapa and Beef -Fres haircut and upper Cekes conducted on 17 Nov.
Luncheon Meat Making body massage conducted 2017
and Arlisinal Coffee Making by MMDC on 18 Sept. 2017
for senior employeas
conducted
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a -

Physical Accomplishments

—

as of Decamber 2017

b) Personnel Management
Services

4. Financial Managemant

a) Financial Workshop

by Allotrment WHilization

¢) Cash Utllization

Other Initiatives :

> PRIME-HRM

> NWPC-ECOP MOU

> Ragional Consultetion
on DO 156-18

> Hiringfrecruit-
meni selection
promation and
retirement
facilitated

> Financial
workshop
conducted

> 20%

> 100% of NCA
for the guarter

> Reporis
submitted

> Hiring/recruit-
ment selection
promation and
retirement
facilitated

> 30%

> 100% of NCA
for the quarter

> Reports
submitted

> Hiringfrecruit-
ment selection
promotion and
retirement
facilitated

> 25%

» 100% of NCA
for the quarier

> Reports
submitted

> Hiring/recruit-
menl sslecticn
promotion and
retirement
facilitated

> 25%

> 100% of NCA
for the guarter

> Reporls
submitted

i

> 100% fund
utilization

> 100% cash
utitization

> 4 appointments processed/
issued

> Financial workshop on closing
of books conducted on
Jan 26-30, 2017

Allotment utilized
> PSS 21%
MOOQE - 19%
CO-0%

Total - 21%

> 100% cash utilization based on
cash program

> Monthly SACB reports
submitted to DOLE-FMS

> NWPC received the Certificate
of Recognition for meeting HR
Maturity Leve! Il for HR System
and competencies under the
CS8C's Progrem on Institutiona-
lize Meritocracy and Excelence
in Human Rescurce Manage-
ment PRIME-HRM) on March
8, 2017 al Novolel Cubao,
Quezon City

> NWPC signed a Memorandum
of Understanding w/ Employers
Confederation of the Phils.
{ECOQP) for the advocacy and
impiememtation of Productivity
Tollbox and Two-Tierad Wage
System (2TWS). The Producti-

part of the packege assistance
to be offerad by the ECOP local
chapters to its members

> Atlended regional consultations
on DO-156-18 (Rules and
Regulations Governing the
Working and Living Conditions
of Fishers on- board Fishing
Vessels Engaged in commercial
Fishing Operation ) in NCR and
Zamboanga

vity Toolbox and TTWS will form

> 4 appointment processed/
issued

Allotment utilized
PS- 47%
MQOE -47%
CO-0%

Total - 47%

> as of June 30, 2017
94% cash utilization based on
cash progrem

> Monthly SAOB reports
submitted to OOLE-FMS

> Aftended lhe Enhanced HRM
forum on June 30, 2017 at
Phil. Port Authority

> Agency Action Plan on
PRIME-HRM drafted

|

> B appointments processed/
issued

> Midyear Assassment
Workshop and Implementa-
tion of Enhanced e NGAS
and e-Budget System
sonducted/participated by
32 RB participants at H20
Holel, Manila on Aug. 30-
Sept. 1, 2017

Allotment utilized
PS- 69%
MOOE - 72%
CO - 58%

Total - 70%

> as of August 31, 2017
88% cash utilization based
on cash program

> Monthly SACB reporis
submitted to DOLE-FMS

Particulars UACS Physical Targets
CODE gt Quartar 2nd Quarter 3rd Quarter 4th Quarter Total 1st Quarer 2nd Quarter 3rd Quarter 4th Quarter
> Employees Benefits/ > Loyalty award/ |> Loyaity award/  |> Loyalty awardf = | oyalty award/ > 3 Loyalty awards processed > 3 step increments processad > 12 step increments 8 step increments 26 stap increments processed
Awards/incentives rewards/ rewards! rewards/ rewards/ processed 1 loyalty awards processed 5 loyalty awards processed
incentives incenlives incentives incentives
processed processed procassed processed

3 eppointments processed/
issued

as of Dec, 2017
Allotrment utitized

PS- 98%

MOQE - 100%
CO-9T%

Total - 88%

as of Nov 30, 2017
89% cash ulilization based
on ¢ash program

Monthly SACB reporis
submitted to DOLE-FMS

16 appointments processed/
issued

deadline of Dec reports of NCA
from RBs is Jan 15, 2018

Date:

Preparsd by:

LCURDES M. S8ECILLANO

-~

T I coordination with :

e

EDITHA M. SAUS

-

Approved by

January 18, 2018

Chief, PID
T Planning/Agency Per. Reporls Aliarteny ysical Repaort of Uper 2077

as o} December 2017

Chief, FMD
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