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i Physical Targets Physical Accomplishments Physical Accomplishments Physical Accomplishments Physical Accomplishments Variance
Particulars UACS CODE (55 of 1s1 Quarter Target) (% of 2nd Quarter Target) {% of 3rd Quarter Target) (% of 41b Quarter Target) as ol Dec. Remarks
st Quarter 2nd Quarter 3rd Quarter 4th Quanter Total 15t Quarter 2nd Quarter 3rd Quarer 4th Quarter Total 2019
T z 3 ] 5 [ 7= (3845351 8 [ 10 I = (8494 3 i
ORGANIZATIONAL QUTCOME 1: 301000000
Capacify of MSMES to iImplement
produttivity Improvement program
enhanced
1. Productivity Toolbox > 2,400 > 3,600 > 3,600 = 2,400 > 12,000 MSMEs > 3,432 MSMEs were provided > 6,148 MSMES were provided > 3,958 MSMEs were provided > 1,055 MSMEs were proviged > 15,043 MSMEs were provided 3,043
(ISTIV Plus(SIB), ISTIV Bayanihan, orientedArained productivity areniations/ progudlivity odentations/ araduclivity orientalions! productivity orientations/ productivity orlenlations/
Service Quality for H & R Industry, lraininps (26.6%) raininos (51.2%) ratninps {33%6) raininps {33%} Lraininps {125%)
55, Green Productvity , Producivily
101 and other orientations) to > 1.664 > 2.496 > 2,495 > 1.664 > B,320 MSMEs > 2,398 MSMEs benelitied from > 4,681 MSMEs benelitted trem > 2496 MSMEs benelitted [rom > B85 MSMEs beneliied from > 10,460 MSMEs tenelitied rom 2,140
improve workers' capacity and orienied orodudtivily orienlalions with produciivity orientations wilh productivily origntalions wilh productivity orientations with productivity orientalions with
enterprise compatitveness 4,198 oartclpanis benefitted 7,590 participants benefitled 3,385 participanis benellied 2,203 participants benefitted 17,376 participanis benefitied
(28.8%) (56%) (30%} {63%s) "(125%)
= 736 > 1,104 = 1,104 > 736 > 3,680 MSMEs > 1,034 MSMEs benefited irom - 1,467 MSMEs benefited from > 1,462 MSMEs benelitied from > 620 MSMEs benefitled irom > 4,583 MSMEs benelitied from 903
trained productivity irainings wilh produciivity trainings with productivity iraininps  with producilvity trainings with produciivity trainings wilh
2,222 paricipants benelifted or 2,543 participants benefined 2,180 participants benelined 2.180 partcipants benefined 7,893 participants beneiited or
(28.1%) or (40%) or (40%) or (16%) '(124%)
- > 720 > 720 > 400 > 50% or 1,840 MSMEs > 13 MSMEs trained > 246 MSMEs trained > 1,061 MSMEs trained > 2,084 MSMEs irained > 3.384 MSMEs irainad 1,544
trained with PIP/action with PIP/action olans with PIPfaction ptans wilh PIP/action plans with PIP/action plans wih PIP/aciion plans
plans implemenied implemenied implemenled implemented implemenled implemenled (73.8%)
> 48 > 84 > 48 > 164 terminal reports - scheduled (o be done starting > 161 lerminal reports > 161 terminal reports 1
documentedimplemented/| Q2 (no largel lor 01) documented/implemented! documented/implemenled/
submitied submitted {100%0) submitied {100%})
> BO S 320 > 320 > 8O0 » 800 MSMEs arovided » 212 MSMEs provided with - 370 MSMEs prowided wilh > 278 MSMES provided wiih > 133 MSMEs provided with s 993 MSMEs provided wih 193
with technical assislance echnical assislance on technical assistance on technical assislance on technical assistance on technical assistance on
on designing productivily designing preductivity designing produciivily designing preductivity designing produclivity dasigning produciivity
based incentive schemes based incentive schemes based incentive schemes based incenuve schemes based incenlive schemes based incentive schemes
(27%) {46%) {35%) (17¢%) (124%3)
> 16 > a8 = 48 > 3z > 18% or 144 of MSMEs > 25 MSMEs assisted with > 32 MSMEs assisled with > 121 MSMEs assisted with > 178 SMES assisted with 34
assisled with produdlivity predugtivity-based produslivity-based productivity-based productivity-based
based incanlive schemes incentive schemes incenlive schemes Incentive schemes incentive schemeas
installed installed installed installed instailed (124%)
> 16 = 48 > 48 > 3z > 144 MSMESs implemeniing > 21 MSMEs implementing > 62 MSMEs implementing > 100 MSMEs implemenling > 1B3 MSMEs implementing 39
Tier 2 documenled Tier 2 documenied Tler 2 documented Tier 2 documenied Tier 2 documented {127%)
> Cuslomer Satistaction > 100° of clients who
Rating (CSM) rale technical advice
as salisfaciory or
befter on the H.:
a) Training / » 89.66% ol 2,219 respondents > 100% ol 2,537 respondents > 100% of 2,178 respondenls » 100% of 949 respondents > 100% ol 7,883 respondents -
Crientation raled course conlent, rated course content, rated course contenl, raled course conlem, reted course contenl,
maleriels and trainer malerials and trainer malerials and lrainer materials and (rainer materials and treiner
satislaciory or beller salislectary or better salisfactory or befler salisfaclory or befler satisfaciory or beter
b) Information and > 100% of 1,622 respondenis > 1,399 respondenis > 100% of 1,309 respondenis = 100% of 1,063 respondents > 100% ol 5,393 respondents -
Technical rated salislaciory or better rated satislaciory or better rated sailslactory or befler raled satisfactory or hetler raled satislaciory or betier
Assistance from the Infermalion and trom the information and from the information and trom the information and {som the information and
{walk-In clients/ lechnical assistance technical assislance technical assislance technical assislance technlcal assistance
Learning Session) provided provided provided provided provided
> 100% of request lor > 100% ol 70 requesis for > 100% of 61 requesls for > 100% p! 95 requests for > 100% ol 43 requesis for > 100% ol 269 requests for -
legat advice acled tegal advice acted legal advice acled legat advice acled legal advice acled legal advice acled
upon within 5 days wilhin & days from recelpt within 5 days from receipl within 5 days [rom receipt within 5 days from receipt within 5 days from receipt
from receipt of of request of request of requesl of request ol requeslt
reguests
> Spol Audil Report > Spot Audit Report on
Productivity Imprevement
Program submitied
on Aprif 8, 2018
2. Developmeny Upgrading ol Modules:
- Work-Lile Balance Leading {0 > Conceol nole  |> Sessionolan  |»> Modules > 3 trainino > Concent noles oreoargd/ > Module develooed/oresenied » Modules finalized aooroved > 3 modules develobed : - Dane
Workplace Productivity prepared developed revised/ modules approved on April 11 & 15, May 7 & 17 for Training of Trainers on the a. Work-Life Balance Leading
-QC Tools > Mogules > Module developed/presented lollowing dales: 10 Workplace Productivity
deploymem on April 12, May 6, June 7 & - Work-Lile Batance Leading 10 Work- b. QC Tools
14, 2019 place Produclivity - Sepl.30 2019 c. STIV-PAP
- QC Tools - Sepl. 17, 2019
- ISTIV-PAP > Module developed/presented - ISTIV Velues for Smarter and
May 10, & 23 ,and June 18, Productive Worklarce -Sepi. 17, 2019
2018
3 Development of four {4} 1- hour
sessions:
> Sesslons presenled 1o the » Sessions presenied io the
Direcloraie on the following: Direciorale on the following:
a) Six Sigma - Jan. 25, Feb. 8, al Six Sigma - April 23 and > Six Sigina linalized/approved > Four 1 hour \raining sessions - Done
a Six Sigma and March &, 2019 May 6. 2019 on Sepl. 25, 2019 developed:
a. Six Sigma
b. Time Management b. Time Managemeni - March 6, | b) TOM- April 6 & 20, May 6 & > TOM finalized/aporoved b. Time Managementl Done
26 & 28, 2019 , 2019 on Sepl. 30, 2019 ¢. Tolal Quality Management
d. Just in Time (JIT)
¢ Total Quality Management {TOM) c. TQM - Jan. 29, 2019 c) T - May 7 & 17, 2019, = JIT linalized/approved Done
29. 2019 on Sepl. 30, 2019
HACCP and GMP finalized” Done

d. Just In Time {(JIT)

d. Just !n Time (JIT} - Jan. 28,
Feb. 8, March 6 & 27,

- Addillonal modules developed
and presented |
a) HCCP - May 9 & 23, June

6 & 27, 2019

approved on Sepl 30, 2019
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Physical Accomplishments

Physical Accomplishments

(% of 2nd Quarer Target)

(% of 3rd Quarter Target)

Physical Accomplishments

Physical Accemplishments
[% of 41h Quarter Target)

Variance
as of Dec.

Remarks

Paniculars UAGS CODE {% of 1st Quarter Target}
15t Quarter 2nd Quarter 3rd Quarier 4th Quarter Toial 181 Quarter 2nd Quarier 3rd Quader 4th Cuarter Total 2018
by GMP - May 9 & June 20,
& 27,2019
4. Capacity Building on QC Tools, New > Drafi project proposal > Preparation tor the capacity > Project proposal signed Done
and Upgraded Training Modules and submitted lo TSD Director building started 17 Sept. 2018
Advanca Produciivity Tools and > Capacity building conducied
Techniques Sept 30- Oct 3,2019 with
33 RB participanis at
Hotal Lucky Chinatown, Manila
5. Learning Sessions on > 2 learning > 4 learning > 3 leaming > 3laarning > 12 Learning sessions > 5 learning sessions > 5 learning sesslons > 5 learning sesslons > 5 leamning sessions > 20iearning sessions 8
Wages and Produciivity sessions sessions sessions seasions on wages produciivity conducied benellting conducted benedining conducted benefiting conducted benelitling conducted benefitting
conducted conducied conducted conducied and labor market- 2549 panicipants 214 participants 267 participanls 288 parlicipanis 1,028 participanis
relaled opics/ (Male: B2, Female 207 (Male: 47, Female :167 (Mele: 35, Female:232 {Male: 53, Femele;235 (Male: 187 , Femala; 841
concerns conducled [rom132 companles {rom 114 companies from 154 companies from 155 companies from 555 companies
£.) 2019 Productivity Clympics » POregional > Brigling of NSC  |> Evaiuetion & > Technical assistance lo > 149 Regicnal Winners > Sefection of 33 Nalional Finalisls = 2019 Productivity Olympics conducted Done
level and NJP screening RBs provided ewarded by Mational Screening Committee 4 (0c1.2019 al Sheraton Holal Manila
monitored members conducted conducied July 26, 2019
conducied > On-tine and face-lo-lace > TWG-PO consensus al Pan Pacific Hotel, Manila > 8 Nabonal winners awarded
arientation via skype 10 reviow conducted June 26- > 33 Netional linalists awarded
» Criteria, > Nalional PO regional Focal Persons 28,2019 > Selection of 8 Nailonal Winners > 149 Aegional winners ewarded by
mechanics finalisls conducted > NSC & NJP Briafing by National Judging Penel the Boards
end guidelines selected conducied June 20, 2019 conducied Augusl 23, 2019
disseminated » Awarding > PO crilena, mechanics and al Pan Pacific Hotel, Manila
conducied guideltnes prepared and
disseminated Feb 20, 2019
1. TIER1
a) RAeviewmonitoring of socio = 1 repori - 1 repor = 1 repon = 1 repon > 4 repors > 18l quarier narralive report > 2nd guerter narrative report > 3rd quarer narralive repor > 4ih guarier narralive report -
economic situaion in the prepared prepared prepared prepared prepared submitted submitied submitied submitied
region
by Condugt of wage consullations/ » 32 wage consultations/  [= 11 public hearings/consulletions  |> 13 public hearings/consullations  |> 25 public hearings/consultations > 19 public hearings/consultations > 68 public hearings/consulla- 36
public hearings/board deliberations public hearings/ conducted with 806 parlcipams conducied wilh 1,254 participants conducted wilh 1,838 panicipants conducted wilh 2,420 participanis tions conducted with 6,216
ooard defiberations (Male: 352 and Female: 554} {Male: 412 and Female: 842) {Male: 619 and Female: 1,019} {Male: 823 and Female: 1,597} panicipants (Male: 2,206 and
conducied as necossary wilh the H. breakdown: with lhe il. breakdown: will the H. breakdown: wilh lhe fl. breakdown" Female: 4,012)
- CAR- 3 wage consullglions - RB (Il -4 pubiic consullallons - NCR 4 wage consulialions (DW) - NCR 3 wage consultalions, 1pubiic
{OW) (regular) - CAR - 4 public hearing (regular) hearing (DW)
- RB |- 2 public heerings - RB IV-A - 3 public consullations - RB 111 -4 public consuliations - RAB |- 3 public hearings {regular and
(Regular and DW) - RB IV-B - 2 public hearing (DW) {regular) OwWy
- RB- VI -2 public hearings (DW) - RB VI - 3 public consullations - RB-VI - 3 public hearings (regular) - RB Il - 1 public hearing (DW)
- RB X1l -4 public hearings (regular) -RB VII- 2 public hearings {(DW), - RB IV-A- 5 public hearings (regular)
(requtar) -RB XiIl - 1 publuc hearing 1 putlic hearing (regular) - RB VIli- 1 public hearing (DW)
(regular} - Vil - 2 public consultation (regular) -RB IX- 1 public hearing {OW)
- AB IX - 2 public consuliations - RB X- 1 publci hearing, 1 publkc
- IX - 2 public consultation {regular - RB XII - 1 public kaaring {regular),
and DW, 1 public consuitation (DW)
-AB XII - 1 consultation
-AB XIlI- 2 public hearing (DW)
¢) lssuance of Wage Orders (WCs) / > as necessary » 1 wage order issued = 1 wage order issued > 1 wege order issued > 4 wage orders issued > B wage orders issued
Implementing Rules {IRRs) (RB XIIty (RB1) (AB Vill} {RBs; CAR, Ili, VLVIl) (ABs: CAR, I, 1L, V(, VIL, VNI
K & X
> 100% wage raies above the 2012 > 100% of wage rates above
Poverty Threshold 2012 poverly threshold > 100% or 92 oul of 82 minimum
bul not exceeding the wage raies above the 2012 PT
average wage levels
> 95% of wage rates above the 2015 > 95% ol wage rates above |> 78 oul of 83 MWRSs or 84% >80 oul of 83 MWRS or 96.4% > 80 out of B3 MWAS or 58.4% > 73 oul ol 75 MWRS or .97% » 73 out of 75 MWRSs or .97°, -
Poverty Threshold based on 83 2015 poverty threshold of wage rates above the of wage raies above the ol waga rales above the of wage rales above lhe ol wage rates above the
MWASs (as of Dec. 2018} but not exceeding the 2015 poverty lhreshold 2015 povenrly Llhreshold 2015 povenly threshold 2015 poverty threshold 2015 poveny lhreshold
average wage levels
d) Mimimum Wage for » 2 dom work wage orders > 1 domwork wage order {ssued > 1 domwork wage order issued > 7 domwork wage orders Issued > 11 dom work wage ordars
Domestic Workers (DW) issued (RBs: | &CAR) (RBVI} (RB IV-B} (RBs:NCR, HI, VII, VI, iX, X & XIIl) issued (RBs: NCR,CAR, I, 1),
IV-B, VI, VI, VI, 1X,X, & X
2. TER2
a) Issuance of wage advisories » 8§ NEcessary > RB | wage advisory presened
(as necessary) to tha Commission
awalling publication
3. Facility Evalualion (FE) / > 100% of > 100% of = 100% ol > 100% ol > 100% of > 100% ol 33 FE applicatons/ > 100% ol 35 FE applicalions/ > 100% of 39 FE appiications/ > 100% of 47 FE applications/ > 100% ol 124 FE applications/ -
Time and Motion Studies (TMS} reguests with requests with requests with requesls with requests wilh requests from (irms with requests from lirms with requests from firms with requesis from lirms with requests from firms with
complete complete compiele complete complele complele documenls complele documents completle documenls complete documents complele documanls
supporting supporting supporling supporling supporting acled upon acled upon acted upon acted upon acled upon
documents documents documents documents docurnenls - 21 o1 of 33 or 63.6% - 28 out of 35 or 80% - 20 outof 30 or 74.4% -38 o of 47 or 81% - 115 out of 124 or82.7%
acled upon ecled upon acied upon acled upon acted upon FE orders issued FE orders issued FE orders issued FE orders issued FE orders issued

4 D.O 118-12 (Rules and Regulations
Governing the Employment and
working Gondilions ol Orivers)

5. Resolution on Wage and
Exemption Cases

Cases resolved within the 45 days
Irom receipl of application for
exemplion filed witl the Regional
Boards

a

- 98% disposition
rate

> 100% of 15 TMS applications/
requests Irom firms with
complete documents
acted upon
-9 oul of 15 or 60%
pieca rale/production

> 100% ol 70 applications/requeasls
with complele documenls acled
upon

> 3 orders issued
{Guidelines took ellect
March 9, 2019)

100" disposlion rate
(20 o of 20 applications lor
wage exemplion disposed)

> 100% ol 18 TMS applications/
requests from lirms with
complele documenis
acted upon
- 1B oul of 18 or 88.9%
piece rale/production

= 100°: ol 125 applicalions/requests
with complele documents acled
ugon

> 94 orders issued

No epplication recetved
{or the period

> 100% of 23 TMS applications/!

requests trom firms with
complete documents
acied upon
- 19 ol of 23 or 82.6%
piece rale/production

> 100%; ol 143 applications/requesls

with complete documanls acied
upon

> 97 orders issued

100°% disposlion rate
{1 oul of 1 application for
wape exemption disposed)

> 100% of 14 TMS applicalions/

requesls Trom firms wilh
complele documenls
acled upon
- 13 oul of 14 or 93%
piece rate/produclion

> 100% ol 69 applicalions requesls

wilh compleie documenls acled
upon

> 198 orders 1ssued

> no applications received lor

the period

v

requests from lirms wilth
complele documents
acled upon
- 56 out of 57 or 98.2%,
pieca rete/production

v

100% ol 407 applications.
requesls with complele
documents acted upon

392 orders 1ssued

v

100% disposlion rate
(21 out of 21 applications (or
wage exemplion disposed)

100% ol 57 TMS applications/
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Physical Targeis

Physical Accomplishments

Physical Accomphishments

Physical Accemplishments

Physical Accomplishments

Variance

I} 2018 Gompedium of
WOs/IRAS

g) Corperale give aways

hy AVPs

STRENGHTHEN RESEARCH AND
DATABASE TO SUPPORT
POLICY DEVELOPMENT

Conduct of Research
1 Progess Evalualon of the Productivity
Toolbox and Survey of Beneliciaries

> Qocumentation
ol key
infermation
inlerviews

> Dala analysis
and report
wriling

> Gompendium
posted in the
webshe

Bulletin/News Letter
prepared/disseminaled

» 2018 Compedium
pesled in the website

>3 corporale
give aways

> 1AVP
developed

Bulletin/News Letters
prepared/disseminated {100%)

> Coples of WO/IRRs
consolidated approved

> Concepl nele approved on
6 March 2019

> Concept nole drafted

> Kay informantinterviewAocus
greup discussions conducted
in the fl. regions:

- NCR (Jan. 10)

-l - ( Feb 7-8)

- IV-A - (Jan. 30)

v

Survey resulls vatidaled

v

Analyzed, prepared
and submifted s1atistical
tables and graphs

» Research repert submilied
1o ED 28 March 2019

Bullelin/News Letlers
prepared/disseminated

» Crealion ¢l links in the
websile compleled, for
presentalien to Birectors lor
approval

> 4 Corporale give aways Slalus :
a) Heating Pad
- design approved on
April 30, 20719
- procurement on geing

b} Herbal Soap
- procurement process on going

c) Hoodie Jacket
- logo design approved
- predudtion on-geing
- awarded to MCRG on
22 May 2019
d) Eco-bag
- logo design approved
- produgtion on-going
- awarded 10 PIO Mktg. on
13 June 2019

» Goncepl nole approved on
7 July 2019

Bulleun/News Lelters
prepared/disseminated

> Links in lhe websile completed

> 3 copies {or binding

> 4 Corporale give aways slatus :
a) Heating Pad
- produdtion of healing pad
ceordinated

b) Herbal Soap -delivered on 27
Sept 2019 and disseminaled
during the 2019 PO

¢} Hoodie Jackel - delivered 18 July
2019 /disseminaled 28 Aug. 2018

d} Eco-bag delivered 16 July 2019

» Purchase lor addiicnal hoodie
jacket coordinaled; PR prepared
20 Sepl.2019 and approved on 26
Sepl. 2018

= Video editing on going
AVP for Molorline succass slory

> Updating of ProdToolbox AVP
coempleted

> 4 AVPs tor 2019 PO prepared
{ Finalists, winness, dilations and
and PO intraduction)

> 2 AVPs for Usec.Cliaco A.
Lagunzad Il and termer Usec
Carmelita M. Pineda's lribute
prepared/ipresented during the
NwWPC 30th Founding Anniversary

Bulletin/News Letiers
preparedfdisseminated

> 3 coples of 2018
Compendium blnded

= Healing Pad disseminated

> AVP for Motorline submitted
to OOLE-IPS on 30 Oct. 2019

Bullelin/News Letters
prepared/dissaminaled

> 2018 Compendium
posled in ihe websile

> 4 corporale give aways
disseminaled
- Ecobag
- Heddie Jackel
- Herbal Soap
- heating Pad

> 1 AVP develeped/submitied
o DOLE-IPS

> & AVPs prepared/
developed

> Key Informantinlerviewfocus
group discussions cenducled
in the I, regions:
- NCR (Jan. 10)
-ll- (Feb 7-8)
- IV-A - {Jan. 30}

> Survey resulis validated

> Analyzed. prepared
and submitied slalistical
lables and graphs

> Hesearch report submitied
lo ED 28 March 2019

> Done

> Done

Particulars LAGCS CODE (% of 18t Quarter Target) (< of 2nd Quaster Target) (% of 3rd Quarter Target} {% of 4th Quarter Target} as of Dec. Hemarks
15t Quarter 2nd Quarier ard Quarer 4th Guarter Toial 1st Quarter 2nd Quarler Ard Quarter 4th Quarter Total 2019
by Appeals on Wage Order/ ~ 98% disonsilion > No appeals on wage order/ > 1 appeal cn wage order > 1 appeal on wage order > no applications received for > 100% disposition rate -
Exemption cases filed with the rate exemption received lor the received disposed the period {1 out of 1 appea! received/
Commission period disposed)
6. Tamang Kaalaman sa Kfa at » 54,000 > 81,000 N 81,000 > 54,000 » 270,000 clienls reacheg > 103,128 glients {38%) > 100,477 clients (37%) > 91,992 cllents (34%) » 55,176 clients (20%) > 350,773 clients {130%) 80,773
Kakayahan (T3K) lhru advocacy senvices reached thru agvocay reached thru advocay reached ihru advocay reached thru advocay reached thru advocay
» Development,Production and wlormation information informaticn |Information information
Cisseminalion ot 1EC Malenals services on the fi.: services on the i.: senaces on the f.; senvices on the f.: services on the f.:
- Public information - 7,080 - Public informaticn - 5,531 - Public informalion - 5,045 - Public information - 2,006 - Public information - 19,662
assislence assislance assislance assistance assistance
- IEC materials - 35,285 - IEC materials - 34,079 - IEC malerials - 39,788 - |EC materials - 20,277 - IEC materials - 128,439
- Wage clinique/ 4,747 - Wage dlinigue/ 5,086 - Wage clinioue/ 7,302 - Wage clinique/ 2,893 - Wage ciinique/ 20,038
seminar/public fora seminar’public fora seminar/public fora seminar/public fora seminar/putlic fora
- Mass media - 56,016 - Mess media - 55,771 - Mass medie - 39,847 - Masss media - 30,000 - Mass media - 181,634
> Prepared and disseminaled
January & February 2018
Infographics
> 12 Usaoann 2Ps conducied > 2 Usaoang 2Ps condudlad » 15 lIsanann 2Ps conducted > 10 lisacano 2Ps cnnducled > 39 Usanann 2Ps conducied
(RBs: NGR. CAR. Il IV-8.VIL (ABs- X1, Xillh (RB:V-14&X-1 (RBs 11V, VI IXXD
XI& X
a) Press conferenceforielinos - q > 4 > 4 » 4 > 16 press conferencal > 1 press conlerence/ > 15 press conlerence/ > } press conference/ 4 press conferencef » 21 press conlerence/ 5
oriefings brielings conducied briefings conducted brielings conducted brieflings conducied briefings conducted (131%)
conducted
b} Pressimediz releases > 12 > 12 > 12 > 12 > 48 press releases > 15 press releases (31°a) > 14 press releases (29%) - B press releases (16%} - 15 press releases (31%} » 52 press releases {108%) 4
&) Aadio/TV ouestinosfinterviews > 100% of requesls > 100% of 28 requests > 100% of 53 requesis > 100% ol 16 requesls > 100% of 33 requests > 100% of 130 requests
aftended aftended attended aftended atlended atlended
d} Ggood news reoctting - 9 > 9. > 9 > 9 = 36 good news repons > 16 good news reporls (41%) > 16 good news repons {44%) > B good news reports (227%) » 16 good news repons (44%) > 55 good news reports (152%;) 19
submitted submitled submited submitled submitled submitled
E) NWPC Bulletin/News Letler = 3 > 3 > 3 > 3 > 12 NWPG >3 NWPC > 3 NWPC > 3NWPC > 3NWPC > 12 NWPC -
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GENERAL ARDMINISTRATION AND
SUPPORT

. Qualily Management Systems
(OMS) Imp'ementalion
OMS Audit

> Monitoring of complianca
to the agreed corrections/
corrective actions on
audil lindings conducted

> 180 9001:2015 recertilication
audit by TUVR conducied
on Mareh 4-5, 2019

. Gorreclive Action Planning
Workshop conducied on
March 20, 2019

Received the 1S0 9001:2015
re cerilication effectiva
March 19, 2019 1o March 18.

A

Internal Quality Audit
conducied May 22 - June 15,
2019

v

5 intemnal audilors allended
capacity building orograms
on QA

v

- Monilering of compllance
{0 the agreed corrections/
corrective actions an
audit findings conducied

15l quarer report submitted lo
FMS 05 April 2018

v

> 2nd guarter audit conducied
on Oclaber 14-18, 2019
18,2019

> Memo Order # 198-2019
re [OA daled 22 Sepl. 2019
issued

> 2nd guaner status repors
submilled 1o FMS 04 Juiy 2019

> Audil findinas/observations
linalized/presented during
Manageman| Review on
13 Dec. 2019

> 3rd guarter stalus raports
submitled lo FMS 11 Ocl.2019

> 2 Internal Audits conducted

> Audit findings/obsarvations
finalized/presented during
Managemeni Review

> 4 guarely raports
submitied 1o FMS

. Physical Targets Physicat Accomplishments Physieal Accomphshments Physlcal Accomplishments Physical Accomplishments Variance
Panriculars UACS CODE (% of 1st Quader Target) {% of 2nd Quarter Target) (% of 3rd Quarter Target) {%% of 4th Quarler Target) as of Dec. Remarks
1st Guarter 2ng Quartar 3rd Quarer 4th Quarter Total 15t Quaner 2nd Cuarter 3rd Quarter 4th Quarter Tgtal 2018
Productivity Improvement Programs > Initial cutpu > Monltored status of survey > Monitoring on the status > Monitoring on the status > Resulls of rider questionnaires
and Gainsharing Schemes Survey lables from conducted by PSA of survey conducted by of survey conducted by prsented to the Directorate and
[ 1SLE Rider Survey} PSA received PSA on going PSA on going TTSD on Dec. 17,2019
> Survey and
oulput repon
analysis
= Presentation
of resulls 1o
Directorale
Proguciivity Briels > Productivity > Produciivity > Produdctivity > Produciivity > Produciivity > Reporvanalysis on lha > Productivity Briels on > Productivity Brief on > 4 productivity briels prepared/ > Done
briels briefs oriels briefs briefs Philipplne perormanca Transperalion & Storage, Agriculture, Forestry and pasted In the NWPC websie
prepared prepared prepared prepared prepared on produciivity prepared Electricity, Gas and Waler Fighing pasled in the NWPC { Transporiation & Slorage,
and submitted Suppy and Construction website Aug. 28,2019 { Eleciricity, Gas & Water
posied in lhe NWPC Supply, Construction,
website on 14 June 2019 Agricullure, Foresiry and
Fishing
Inputs 1o the Assessment of the > Devealopmenl > Preliminary » Validalon > Finalizawon of = TOR/Concept note approved > Conlracts and TOR > Government secior consullalion > Drah preliminary repor submitted Third party assessment.
tinimum Wage Policy of TOR repert workshops repons developed and signed on conducied 01 August 2019 at by third pary exper on {unding and lechnical
> Engagemant > Presentation > Mr. Daniel Kostzer and 27 June 2018 Hotel Jen, Manita 17 Dec 2019 /o ILO
of Expens ol reports > Submission of Mr. Emmanuel Esguera > Memo senl 1o all ABs re need for
(o the repor (o the idenlilied as expers = Concepl/desian of DTl and NEDA to accomplish Extended uniil
Commission Secretary and slakeholder's consultation survey quaslionnaire March 2020
» Data galhering Congress » Daia sels providegd 1o the prepared > Validation workshog on 4 Oci.2016
experls prepared
> Preparalions lor the counlsy
visil of Mr. Daniel Kostzer
undertaken
5. Evaluation of the Impfementalion > Coneept note » Site visits and = Concepl nole preparad > Final version of Iha report > Done
ol Tier 2 prepared FGDs > 3 Facus Grouc Discussions with the inous of ED Sv
! conducted congucted in the H. reaions submitted 12 Julv 2019
> FGD guide - NCR - March 19. 2019
prepared > Research - Reoion Ill- March 28-28.20%9  |» Highlights ol the FGDs
report - Reolon IV-A -March 26, 2019 oresenled to the Direclorate
orepared/
> Hiohliohis of repor and = Enhanced FGD ouide
transcriolion lor NCR and oreared
1V-p drahtad
> Transcriolion ol oroceedinos
on-00ing
6. Commenis/Postion/Technical > Comments/ > Incorporaied daia on » Provided technical > Gommnant on House Bill Nos. > Provided technical -
Papers on Legislative Bills on pasiion MW Compliance lor commenls/dala to Senale 1076, 304, 4157 prepared comments/dala Lo Senate
Wages and Productivity technical 2018 in the drat position Bill 2205- Rauonalization Bift 2205- Rationalization
papers on paper on SB 2205 oi Wage Levels on a of Wage Levelsona
legislalve National or Industrial Basis Matianal or Industrial Basis
pills/news
anicles/ > Gommnent on House Bill Nos.
oolicv relorms > RAeoor on the Hiohlights of the 1076. 304. 4157 oreoared
on wages and Phil. Qualtty Award for Public
aroductivity Sector submltted lo Sec. Bello
oreoarad/ on Aorit 12. 2019
submitted
as necassarv/ » Soeach ol Sec. Bello for the 2016
reoussied ) Reoional Convention of Qualite
(as necessary’recuired) Circles in Caoavan de Cro Citv
on Julv 18-19. 2019 oreoared
7 Mainlenance/reniew of wages and > Wages and produclivity  |> Provided LP stai for > Wapes and productivity » Nalional and regional inlographics > Wages and produclivity > Wages and productivily -
productivity databases databases mainiained productivily brief Aori Figherv dalabases maintained updaled databases maintained databeses maintained
and Forestry natlonal ang
regional dala and ASEAN > Mine monographs submitted
countrias 10 ED Sv
> Provided slatislical dala » Uodated/mainlained the followino > Uodated/maintained the i
tor the Assessment o database for wabsited intranet: database lor websiled inlranat:
Min.Waoe Palicy
- GOP bv Industrial Orioin - Nominalfreal min.waoe - Nominal/real min.waoa
- GOP bv Income Aooroach statistics statislics
- GRDP Per Caolla
- COMWR - COMWR
- ASEAN Comoarative waoes - ASEAN Comoaralive waoes
- Waoe issuances by Administration - Waoe issuances by Admi-
INSTITUTIONAL SUPPORT
Integrity Developrient > Repon > Report s Repon » Reporl >4 repors > 1sl auarter reoort submitied » 2nd ouarler reqort submitted > 3rd ouarer reoon submitied » dlh ouarer repod submitted > 4 ouarteriv reoors
Program submitied submftted submitied submitied submitied io DOLE-LS on 04 Aoril 2019 1o DOLE-LS on 03 Julv 2015 1o DOLE-LS on 03 Ocl. 2019 to DOLE-LS on 03 Jan. 2020 submitled 1o DOLE-LS
Gender and Development (GAD) » GAD pragrams |, GAD programs |, GAD programs |» GAD programs > Atiended the Women's Monih > Revised GAD Plan & Budoel 2020 |> 2019 GAD AR orepared/submitied
Plan and projects and projacis and projecis and projects celebralion a1 PICC Complex submiited thru PCW-GMS to DOLE-PS 07 Jan. 2019
implemented/ implemented/ implamenled/ implemented/ panicipated by GAD Focal 15 Aua. 2019 {ver commenls!
conducted canducted conductad conducied 8 March 2019 remarks of PCW)
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r Particulars

UACS CODE

Physical Targets

Physical Accomplishments

Prvsical Accomplishments

Physical Accomplishments

Physical Accomplishmenis

Variance

1% of 15t Quaster Targat) % of 2nd Quader Target (% of 3rd Quacter Target) (% of 4th Quarter Target) as of Dec. Remarks
Total 1s1 Quarter 2nd Quarter 3rd Quarter 4th Quarer Toial 2019

181 Quarier

2 Plenning and Management
Information Sysiem

e} Corplan / MYPA/ YEPA

b) tmplementation of 2019
NWPC ISSP

3. Administralive Services

a) Human Resource
Development
» Sieff Development
Program

» Health, Salety and
Welare Program

» Employees Benelits/
Awards/Incentives

b} Personnel Management
Services

¢} PRAISE

d) PAIME-HRM

. Financial Management

a) Financial Workshop

> Corporats
Plenning
conducied

> Procurement
recommenda-
tion prepared

> Tralnigs/
seminars
lacililaled
conducied

> Workshop
conducled

2nd Quarter

> Bidding does
prepared

> Trainigs/
seminars
lacililated
conducied

3rd Quarter

> Canvass

> Trainigs/
seminars
fadililated
conducled

ath Quarter

> Procurement/
delivery
cenducled

> Trainigs/
seminars
tacilitated
conducted

» GC-AB Corplan conducted
Jan 15-16. 2019 a1 Aha de
Tanayiay

Presenled the lollowiing
reporis:
- 2018 NWPC Perlormance
Assessmenl
- NWPC Proaram Thrusls
and Priorities
-2019 Targels and
Cornmilmenis
-2018 Fund Ulilizallon

A

v

Recocmmendations lor
procuremenl and
corresponding purchese
requesl approved on
March 19, 2019

> 9 local trainings availed
and or organized at
al Central Office

a) 3 internal Irainings
organized beneliting
101 panicipanis

(Male: 32 , Female:69)

b} € external ‘raining
atiended/paricipated
by 13 empioyees
{Male: 5, Female: 8)

v

1 foreign training panicipaled
by 1 lemale officar in Indonesia
on March 26-28, 2019

v

On going BAC deliberalion
for the condudt of annuat
physical examination

v

2 loyally awards processed
169 NOSA prepared/
disseminaled

v

> 23 NOSI prepared/
disseminated

v

1 appolnimenl processed’
Issuad

v

Financial workshop on
closing o books conducied
Jan.23-25. 2019 a1 Armada
Hatel, Manila

> Audit plan prepared/egpproved

» Proposal epproved
- 16 laptops purchased
- TV monilor purchased

- M$S Cifice apphcation
delivered

- Bidding process ol projecior.
server, extemnal hard drive and
cable tock on going

- Payment processing ol
memory upgraded server
laptop and monitor
on going

- Technica! details on Lhe
Upgrading of eProd and
Chatbol submitied lor
approval

>7 local irainings availed
and or organized at
gt Central Office

a) | Internal training
organized benefitling
45 parlicipants
{Male: 19, Female:28)
b) 6 external training
allended/panicipaled
by 10 employees
(Male: 5, Femnale: 5)

v

2 loreign Lrainings panicipated
by 2 female employees in Taipsi
on March 27-31 & June 10-21,
2019

Annual Physical Examination
conducied B May 2019

v

'

1 joyalty award being processed

8 NOSI prepared/
disseminaled

v

v

1 appointment processed!
issued

> Aegional Performance
Assessment presenled 1o
the LASCRAQ Clusler MYPA on
July 18-19, 2019, Workers'
Prolaction Gluster on Julv 23

= 16 laplop 5 disseminated

TV monilor disseminaied

> MS Offica application
detivered

Projecior, server,scanner and
external hard drive for
delivery

v

Upgrade d server, laptop
and monior distribuled

v

Development of lhe system
on goiing

W

BAC Resolution lor Chatbot
and eProd approved

NTP/MNCA awarded to
Chalbot Phils. on July 30 and
Aug. 5, 2019, respeclively

NTP/NGA awarded Lo
FGCC. on August 5 and
Seplember 2, 2019 . respectively

v

¥

v

= 10 logal tralnings availed
and or organized ai
al Cendral Office

a} 6 Internal training
organizad benelitiing
160 pariicipanls

{idale: 62 , Female: 98)

b) 4 external iraining
atlended/participeled
by 6 employees
(Male: 2 , Female:4)

1 foreign training participated
by 1 female officer in Taipei
on Sapl. 2-6, 2019

v

6 loyally awards processed

v

]

24 NOS! prepared/
disseminated

v

1 appoinimenl processed/
issued

> 4th quarter status repons
submitted to FMS 17 Jan. 2020

> 2019 Stratealc Planning
Exercise conducted 27-29
November 2019 al Century
Park Hote! Manila

> Chatbot and upgrading of ePred
1ocibox system on going

4 local trainings availed
and or organized ai
ai Centrat Office

a) 3 Internal iraining
organized benelifling
237 panicipants

(Mate: 82 , Female: 155)

b) 1 external lraining
atiended/participaled
by 3 employeas
(Male: 1, Female: 19)

> 1 loreign tratning parlicipaled

by 1 male officer in Japan
an Dec. 16-20, 2019

» 2 loyally awards processed

> 12 NOS} prepared/
disseminated

> 2 appoiniments processed/
issued

> 2019 1S5P implemented
with all proposed ICT
resources purchased

> 30 local trainings availed
and or organized at
al Central Cflice

a) 13 Internal (rainings
organized benefitting
543 panicipants
(Male:195 , Female 348)
b) 17 external training
aflended/pariicipated
by 32 employees
{Maje:13, Female: 19}

> Sioreign trainings panicipated
by 5 employees -
{1) Indonesia; (3) Talpei
(1) Japan

> 11 loyalty awards processed
> 168 NOSA prepared/
dissaminaied

> 67 NOSI prepared/
disseminaiad

> Sappoiniments processed/
issued

> Aevised PRAISE approved
by CSC on 02 Sepl. 2020

- Wailing for the awarding of
the PRIME HAM -Level 2
Bronze
2019

= Meril Seleciion and
fromotion Plan {MSPP)
approvad by CSC on 11 Nov.
2019

> Done
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Variance

Physical Accomplishments

Physical Accomplishments

Physical Accomplishmenis

(% of 3rd Quarter Targat)

Physical Accomplishments
(% of 4th Quarter Target)

as of Dec.

Remarks

Particulars UAGCS CODE Physical Targets {% of 1st Quarnter Target) % of 2nd Quarter Targel)
1st Quarter 2nd Quaster 3rd Quarter 4th Quarter Total 1st Quarter 2nd Quarter 3rd Quarter 41h Quarter Total 2019
as ol March. 2019
by Allotment Ulilization > 26% > 30% >30% > 15% > 100% fund utilization > Allotment utilized > as of June 2019 > as of Sept. 2019 > as ol Dec. 2019
PS- 92% Allotment ulilized Allciment ulilized Alloimenl utitized
MOOE - 100% PS- 48% PS- 69 % P3- 99 %
co - MQOE - 40% MQOE - 72% MOOE - 85 %
Total - 84% CO -36% CO - 79% CO -100%
Total - 45 % Total - 9% Toial - 97%
> Received eNGAS/eBudgel
Syslem Gallantry Award [rom
COA on June 19, 2019
c) Cash Utilization >100% of NCA > 100% ol NCA  [»>100% of NCA |> 100% of NCA |> 100% cash ulilization > 100% cash utilization base > 9B8% cash ulilizalion base > 92% cash utilization base > 91% cash ulilizalion base
lor Ihe quarter lor Ihe quarter lor ihe quarter ior the quanes on cash pregram on cash program on cash program on ¢ash program
> Reports > Reports > Repons > Repons > Monthly Flash Pedormance > Monlhiy Fiash Performance > Monibty Flash Perlormance > Monihly Flash Performance
submitied submitted submihed submftted reports submitied 1o DOLE- reports submitied 1o DOLE- repons submitied to DOLE- repors submitted 1o DOLE-
FMS FMS FMS FMS
> 15l quarer BFAR submitied > 2nd quaner BFAR » 3rd quarter BFAR > 4th guarter BFAR
on April 28, 2019 for submission submitted submitied
Others
> NWPC 30lh Founding Annigrsary > Preparation Adliviles compleled- = NWPC 30th Founding Anniversary
- AVP ol awardees (Usec.Ciriaco held al PICC on July 5, 2019
A. Lagunzad Ill, Ms. Carmelia
M. Pineda, Juan A Qumnlos) Special Citalions awarded during
- Administralive/logislics prepa- NWPC 30th Founding Anniversary:
rations - Former NWPC Exec. Direclor
> Speech/Message of Sec. Bello Carmelita M. Pineda
and ED Sy for lhe NWPC - Former NWPC Exec. Direcior
30th Founding Anniversary Ciriaco A.Lagunzad I
prepered - Most Innovative Employee-
Jerome P. Lucas
- Best Pedorming Division - Financial
and Management Divisian
» Received eNGAS/eBudgel > Awarded by Association ol Govern-
System Gadantry Award trom ment Accountants of the Phils as
COA on 19 June 2019 2018 Most Quislanding Accounting
Office on 23 Qctober 2019 at
at Atrium Limketkai Center, Cagayan
de Oro City
In coordination with : Date:

Prepared by: d{/‘

LOURDES M. SECILLANO

EQITHA M. SAUS
Lhiet, EMD

Coa ot

January 16, 2020
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