QUARTERLY PHYSICAL REPORT OF OPERATION

BAR No. 1

As of December 31, 2022
Department: Department of Labor and Employment {DOLE)
Agency: National Wages and Productivity Commission
Operating Unit: Central Office
Organization Code (UACS): 16 006 0100000
Physical Target (Budget Year) Physical Accomplishment (Budget Year)
Particulars UACS CODE Ist nd ath Total Ist Znd Variance Remarks
3rd Quarter|4th Quarter otal 3rd Quarter|4th Quarter Total
Quarter Quarter Quart Quarter Quarter th Quart 5
1 2 3 4 5 6 7 8 9 10 " 12 13 14
ENTERPRISE PRODUCTIVITY IMPROVEMENT PROGRAM 310100000000000
+ Lapadity ci 5 to implement groductivity iImprovement
jarooram
QOutcome Indicators
Target: 45%
Accomplishments:
Q1: 8 out of 916* (1%)
Q2: 269 out of 2,764* (10%)
3: 1,720 out of 3,621* (48%)
1. Percentage of trained MSMEs with productivity - 9% 23% 13% 45% % 10% 48% 15% 69% 24% Q4 574 cut of 3,748* (15%)
*Running total of MSMEs trained
Total: 68% or 2,572 cut of 3,748 MSMEs
trained with productivity improvement
pragram/action plan implemented
impravement program/action plan
Target: 12%
Accomplishment:
Q2: 7 out of 814 (0.9%)
3: 123 owt of 1,266 (10%)
. L Q4; 38 out of 1,293 (3%)
2. Percentage of MSMEs assisted on productivity pay - - 5% 7% 12% - 0.9% 0% % 13% 1% *Runming lotal of MSMEs assisted
Total: 13% or 168 out of 1,203 MSMEs
assisted on PBIS with praductivity Incentive
schemes
advisary with productivity incentive schemes
Cutput Indicators
Target. 9,750
1. Number of MSMEs trained/crientad 1,950 2,825 2.925 1,850 8,750 3797 8,691 1,690 337 14,515 4,765 Accomplishment: 14,515 (149%) MSMEs
arientedftrained
11 100% of the 4,806 respondents rated the
. N . training services as satisfactary or better
2.
Percentage of cllents who rated trainingfechnical 08% 98% 98% 98% 98% 100% 100% 100% 100% 100% 2% with arespanse rate of 99% (4,506 out of
4,618)
services as satisfactory or better
Target: 860
Accomplishment: 1,293 {162%)
3. Number of MSMES provided with technical - 100 200 500 800 o8 6 as2 27 1,203 493 establishments proviced wilh techiniea)

assistance on designing/ formulation of
preductivity/performance-based incentive
schemes

assistance on designing productivity based

fncentive schemes
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Physical Target (Budget Year) Physical Accomplishment {Budget Year)
Particulars UACS CODE 1st 20d 1 Variance Remarks
st 2nd
3r 4th Quarter Total
Quarter Quarter d Quarter Q 13 Quarter Quartor 3rd Quarter|4th Quarter Total
1 2 3 4 5 6 7 8 9 10 1 12 13 14
WAGE REGULATORY PROGRAM 320100000000000
OU ™ Farr and reasonadle minimum Wages I accordance wilh [aw
rensured
Qutcome Indicatars
100% 100% 100% 160% 100% 100% 100% 100% 100% of wage rates above the 2012 paverty
(2012PT), | (D12PT), | (2012PT) | (2002PT), | 400%(2012PT), | (012PTy | (@u12PTy [ (@012PTy | qzoszeTy [ o0 (2012PTY threshald
9B.4% 984% 98.4% 98.4% 98.4% {2015PT), 98.6% 100% 100% 100% ? 100% of wage rates above the 2015 paverty
1. Percent: f tes above the pove
eroentage ofwage rales poverty (2015PT), and|{2015PT), and[{20165T), and| (2015PT), | and4143% | (2015PT); | (2015PT: | (2015FT: | (earspry ;g";:{fé‘gf;g o threshald
41.43% 41.43% 41.43% and 41.43% (2018PT) 4531% 68.7% % 87.8% ' 87.86% of wage rates above the 2018
(2018PT) [2018PT) (2018PT} (2018PT)} {2018PT) (2018PT) {2018PT) (2018PT} noverty threshoeld
threshold
o 100% disposition rate or 14 out of 14
2. Percent of appealed ¢ases on wage orders/ 98% 98% 9B8% 968% 8% - - 100% 100% 100% 2% appeals on Wage Orders resolveq
exemption cases resolved within the reglementary
peredipracess cycle time of 60 days
Qutput Indicators
Target: 300,000
1. Number of elients reached thru advocacy services £0,000 890,000 80,000 90,000 300,000 147,433 166,565 57,317 28,348 389,663 99,663 Accamplishment: A total of 399,663 (133%)
clients reached thru advocacy services
16 Wage Onders for workers in private
. As As As As As establishments issued
2. N . - -
Number of wage arders issued, as necessary necessary ngcassary necessary necessary necessary 32 32 NiA 16 Wage Orders for Jomestic workers
issued
. 100% disposition rate or 89 out of 89
3. Percentage of wage cases resolved within forty-five 86% 98% 98% 98% 98% - - 1% 100% 100% 2% applications for wage exemption rescived
'within the 45-day process cyde time
(45) days upon receipt of application
Prepared By: In coordination with: Approved By:
—‘a./
LOURDES M. SECILLANOQ FRANCIFGA C. GUNA NMARIA CRISELA R) SY

Chief, Flanning and Information Division OIC-Chief, Financial Management Divisian £ Executive Diregior1V

W
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QUARTERLY PHYSICAL REPORT OF OPERATIONS FM-NWPC-PID-06
as of 31 December 2022 Revision 0
Department Dep of Labor and Emp
Agency National Wages and Productivity Commission
Qperating Unk Central Office
Qrganization Code (UACS) 16 006 01 00000
Particulars UACS CODE Physical Targets Fhysical Accomplishments a ks as.of 31 Dk 2022
15t Guarter 2nd Quaster 3rd Gruartar 3th Quarter Total st Quaiter 2nd Quartter Ird Quarter #th Quarter
1 2 3 4 B 7 = (3+4+5+0) 8 9 10 10 11
ORGANRZATIONAL OUTCOME 1: 301000000
Capacity of MSMEs 1o Implement productivity '
i Lt Lk h d
|Enterprise Productivity Improvement Program
1. Produstivity Toclbox: I1STIV PAR, 1STIV 1,952 2928 2,928 1952 > 9,760 MSMEs crienteditrained > 3,797 (39%) MSMES orienteditrained > 8,691 (89%) MSMEs crienteditrained > 1,690 {17%) MSMEs crientediirainad > 337 (3%) MSMES orienteditrained > 14,515 {148%) MEMEs orienteditrained
Bayanihan, ISTIV Plus SIB, Service Quality, with 4,745 participants with 24,750 participants with 5,372 participants with 865 participants wih 35,739 participants.
SHI7S, Lean Management, Retail Service
Green Productivity, and ather oriertations) 1,440 2,160 2,160 1440 > 7.300 MSMEs criented » 2,881 (40%) MSMEs benefttted from productivity | > 5,843 (95%) MSMEs benefitted from productivity | > 833 (12%) MSMEs benefited from procluctivity > 210(3%) MSMEs benefitted fram productivity > 10,767 (150%) MSMEs benafitted from productivity|
o \m:t?e wiorkers' capachy and enterprise origntations with 3,579 participants arientations with 22,676 participants xientations with 4,203 participants orientaticns with 883 participants orientations with 31,121 participants
competitveness
512 758 756 512 > 2,560 MSMEs traned > 518 (35%) MSMEs beneftted from productivity > 1,848 {72%} MSMEs benefitted from productivily | > 857 {33%) MSMEs banefitted from productivity > 127 (5%} MSMEs benefitted from productivity > 3,748{146%) MSMEs benefitted from productivity
trainings with 1,166 participarts trainings with 2,074 participants traiings with 1,176 particpants trainings with 202 participants 1rainings with 4,618 participants
98% 98% 98% 8% > 98% of the respordents 7ated the training services | > 100% or 1,166 out of the 1,166 respondents rated | > 100% or 2,072 out of the 2,072 respondents rated | > 100% or 1,167 out of the 1,167 respondents rated | > 100% o 201 ouk of the 201 respondents rated > 100% or 4,606 out of the 4,606 respondents rated
as safisfactory of better the training services as satisfactery or batter the training services as satistactory or better 1he training services a5 satisfactory or belter the training services as satisfactory or better the tralring services as satistactory or better
with a response rate of 99% (4,605 ut of 4,618)
- 230 589 333 » 1,152 or 45% of MSMEs trained with > 9 out of 916 or 1% of MSMEs trained with > D69 oul of 2,764* or 10% of MSMES trained with | > 1,720 out of 3,621" or 48% of MSMEs trained with | > 574 out of 3,746" or 15% of MSMEs trained with | > 2,572 out of 3,748 or 83% of MSMESs trained with
PIPfaction pans implemented PlFfaction plans implemented PiP/action plans imolemented FiFfaction plans implemented PlP/action plans implemented PIP/action plars implemented
*Running fotal of MSMEs rained “Running ot of MSMEs kained *Running tolal of MSMEs ralned
- - - 160 > 160 MSMEs successiuly Irplemented - - > Cngoing evaluation of submitted documentation = Ongaing ion of submitted d R = 213 (133%) MSMEs suscessfuly implemented
its PIP/Actlon Plans {Terminal Reports) on suscessfuly Implemented PP/ action plans on successfully mplemented PIPfaction plans its PIF/Agtion Plars {Teeminal Repots)
{terminalreporis} (terminal reports)

2. Technicat Assitance on desianing 3] 320 a0 80 > 800 establishments provided with technical > 98 (12%) establishments provided with technical | » 716 (30%) establishments provided with technical | > 452 (56%) establistments provided with technical | > 27 {3%) establishments provided with technical = 1,283 {162%)] establishments provided with technica
productivity performance-based assistance cn designingf formulation of assistance on desiqring! formulation of assistance on desiming! formulation of assistance ondesigning/ fermulation of assistance on desiqring/ formulation of assistance on desgning! formulation of
incanative schemes (Tier 2} ALt ivi e ad incentive sch productivity/performance-based incentive schemes | preductivity/performance-based incentive schemes. | productivty/performance-based Incentive schemes |  productivity/performance-based ncentve schemes | productivityfperformance-based incentive schemes

- - 60 8 > 96 or at least 12% of the total number of - > 7 out of 814 or 0.9% of the total nurrber of > 123 out of 1,266 o 10°% of the total number of > 38 out of 1,293 or 3% of the total number of > 168 ot of 1,293 of 13% of the total number of
establishments provided with technlcal assstance establishments provided with technical assistance establishments provided with tachrical assistance establishments provided with technical assistance establshments provided with technical assistance
have r productivityl have Installed/enhanced productivity/performance v iv d productivity/per have installedlerhiarced productivitylperformance have i productivi
based incentive schemes baged incentive schemes based incentive schemes based ncertive schemes based incentive schemes

“"Running folal of MSMEs rainad “Running tlal of MSMEs Fainsd

- - - 48 > 48 with productivitylp - > 21 (44%%) establishments with productivity! > 51 (185%) establishments with productivity! > 25 (52%} establishments with productivity’ > 137 (285%;} establshments with productivity!/
based incentive schemes perforimance-based incentive schemes di ried perf based Incentive schy documented | performance-based incentive schemes documented | performance-based incentive schemes documented

3. Devalopment of Productivity Medules
and Digital Learning Materials on Productivity

a Developed six (6) new modules x x % EQ Dec > Six (6) existing modules upgradedifinakzed > Three {3) modules upgradedinaized > Two {2) medules upgradediinaized > Finalized development of three (3) new modules | > Finalized development of seven [7) new modules | > Finalized development of seven (7) new modules
1} tmproving Work Life Balance by 'mplementing 1) Suggeading in Business In the New Normal 1) Brand Reputation: Tips on Building a Geed 1} Marketing Productivty 1) Improving Work Life Balance by lrplemerting
Preductivity Tools and Methodologies 2) Retai and Visual Merchandising Brard Image 2) Brand Reputation; Tips on Buiding a Good Productivity Toals and Methedologies
In the Better Normal 3) Costing and Pricing 2) Business Contlnuity and Resliency Planning Brand Image in the Better Normal
2) Improving Productivity (rough Financial 3) Lean Management 4.0 2) Improving Productivity through Financial
Analysis > Ongoing revisicn > Orgaing revision Analysis
3) Improving Productivity through Employes 1) Business Continulty and Resifiency Planning 1) 4Fs of Marketing > Ongoing development of thrae (3) new modules 3} Impraving Productivity through Emplovee:
Engagement - 2} 4P of Marketing 2) Lean Management 4.0 1) Impraving Work Life Balance by | mplementim Engagemet
4) Marketing Productivity 3) Brand Reputation: Tips on Buiding a Geod Productivity Teols and Mathadologies 4) Markstirg Productivity
5] Brand Reputation: Tips on Buidiing a Good Brard Image inthe Better Normal 5 Brand Reputation
Brand Image 2) Improving Productivity threwgh Financial 6) Lean and Industry 4.0
) Lean Management 4.0 > Prepared first draft of modute en Lean and industry Analysis 7) WODP Module {Entrepreneurship and Basic
Incistry 4,0 for prasentation te DED Dame and 3) Improving Productiity through Emplayee Business Plans)
Director Jota Ergagement
b. Developed three (3} new e-Leaming modUles x x x % » Three (3) new e-Learning modutes developed > Developedirendered the e-learning module thru > Ongoing development of thiee (3) new e-Learning | > Gngeing development of tree (3) new e-Learning | > Developed four (4) new e-Learning modules
1) 8 Type of Wastes Adche Captivate for presentation to DED Level modules modues 4) Eight {8) Wastes of LM
2) Visua! Merchandising 1) 8 Type of Wastes 1) 8 Type of Wastes 1) 8 Type of Wastes 2) Visual Merchandising
3) Enhance Stock Control 2) Visual Merchandising 2) Visual Merchandising 2) Visual Merchardising 3 Stock Controd for Productivity
3) Enhance Stock Contral 3) Enhance Stock Cuntrol 4) Productiity 101
> Prepared storyboard for the YouTube Learning
Videos
4} Lean and B Wastes
2} ISTIV Vales for Smarter and Productive
Worldorce
<. Upgraded four {4) existing modules X x EO Sept X > Four (4) existing medules developed > Prepared concept notes on Improving Productivity | > Ongoing development of modules > Finaltzed upgradirg of four {4) existing modules > Upgraded five |5) existing modules.
1) Succeeding In Business in the New Normal threugh Employee Engagement 1} Improving Work Life Batance by Implementing 1) Sweceeding in Busness in the New Normal 1) 18TIV-Succeeding in Business
2) Retall and Visual Merchandising Produstivity Tools and Methodokegies in the 2} Retail and Visua) Merchandising 2] Retail ard Visual Merchandising
3) Costing and Pricing Better Normai 3) Costing and Pricing 3) Costing ad Pricing
4] Business Continuity and Resiliercy Planning - Revised and submitted concept note (June 08} 4) Business Contivity and Resiliency Plaming 4] Business Cortinuity and Resiliency Planning
- Ongoing corduct of research 5} Producthdty 161
2) Impravirq Producivity thru Financial Analysis
- Corcept nole approved (Jung 17)
- Dngoing preparation of training materials
3} Improving Preductivity through Employes
Engagement
- Forwarded lefter of request lor interview to
MSME beneficiaries (June 01)
- Onqgoing research, design, and development
of the module
- Interview questionnale approved (June 21)
- Coordinated with PMAP, RBs 3 and NCR re:
[ s with er program
4 Condueted capacity building on Design Thinking - - - EO Dec > One {1) capagity building conducted - - > Submitted concept on Buiding the Capacity of » Comnducted capacity building on Design Thinking
NWPC/RTWPB Trainers on Design Thinking on 23-24 Noverrber 2022 at the Sequoia Hotel
> Courdinated prospective resource parsons; Manila Bay, Parafiaque
Requasted the folowing: CV, training propesal,
partnered government agenciss, expertise;
Prepared and attached the folowirg: selection
eriteria, rating and raking

5. Technical Assstance

2 Provided technical assistance in the conduct of x x x x > Demand Driven > Provided four (4] technical assistance in the > Provided nineteen [19} technical assistance in the | > Provided fifteen {15) technical assistance inthe | > Provided four (4) technical assistance inthe » Provided forty-two {42) technica) assistance in
Productivity Training Programs, as requested by wanduct of Froductivity Training Programs, as condyct of Productivity Training Programs, o5 conduct of Productivity Training Programs, as corduct of Productivity Training Programs, as the conduct of Productivity Training Programs,
RBs ardfor partner agencies requested by RBs and/or partner agencies requested by R8s andfor partner apencies requested by RBs andfar partner agencias requested by RBs ard/or partner agencies as requested by RBs andfor partner agencias

1} Acted as Resource Speaker on Work Life RTWPB NCR BARMM 1) DOLE-SQIP at Lucky China Town Hotel
Balarce:Productive Work from Home during 1) Acted as resource person on Green Training of Trainars on Productivity Toolbox {Qct 07)
the NWPC Laarnirg Session Productivity during the webinar session for MOLE/BTWPB Stalf and Qfficers [Online)
2) DOLE-HRDS {April 20) Acted as resource person in a week-long virtual Acted as resaurce person duing the conduct
- Acted as resource person during arientation. 2) Acted a5 resource person on BCRP durirg training on the fellowing modulkes: of National Nutrtion Council - MIMAROPA
on NWPC Productivity Toclbox re: DOLE the webinar session {Rpril 22) 1) Green Productivity {July 11) with the following modules:
HRDS activity "Refresher Course 3) Acted as resoutce person on Leaner 2) Bookkeeping (July 11) 2) Work Life Balance
{Re-grigrtation) DOLE Mandate, Pregrams, Management durlng the webinar session 3} Stock Centrol [July 11) 3) Time Managemert
Palicies and Guidelines for Errployees {April 25) 4} Kasambahay Module {July 12)
OF 2022 (March 31) 4) Acted as resource person on BCRP of 5) Social Media Marketing (Juy 12) 4) Acted as resource person during the
3] Acted as resource speaker during DOLE RO RTWPB NCR {April 26} €) Work Life Balance (July 13) BANGSAMORO Labcr Consutative Summit
4A-PESQ YEPA on Froductive Career Choice 5) Acted 2s resoutce person on ISTIV 7) 7Ps of Marketing (July 13) 2022 cum BANG SAMORO Prodictivity
4) Acted as resource speaker duing DOLE RO (Apeil 27) 8) An Approach te a Productive Career Choice Oiympics (Ot 19)
4A-PESQ YEPA on Work Ethics 6) Acted as resource person on BCRP during the GJufy 14)




Physical Targets

Physical Accomplishments

Remarks as of 31 December 2022

Particulars. UACS COBE
1st Quarter 2n4 Quarter 3nd Quarter 4th Quarter Total 1st Quarter 2nd Quarter JIrd Quarter 4th Quartas
webinar session (May 12) HISTIV (uly 14)
7T} Acted as resource person on BCRP during the 10} Costirg and Pricing (July 15)
face-te-face traning in Valenzuela City (May 19)
8] Acted as resource person on BCRP during the 11} BWSC
webinar session (May 25) Acted as resotrce person during crientation on
9} Acted as resolrce parson on Leaner Productiity Toolbex for BWSC regional statf
Managemert in the New Normal during the {uly 07
face-te-face traning in Valerzueka City (May 23}
12) RALD
RTWPB Xi Acted as resource speaker on exsmetible
Acted as resource person on face-to-face categories on wage exemption
training in South Cotabato with the fellowing
modules: LEARNING SESSION
10} Lean Management {May 11 13) Acted as resource speaker on Lean
11) Productivity (May 12) Management {Aug 173
12} BCRF (May 12) 14) Bisiness Continuity and Resiliency Planing
(July 20}
BARMM
Trainlrg of Traners en Productivity Teolbax 15) NCR TIPC
13) Productivity 101 Delivered a presentation on Unlocking
14 75 of Geod Housekeepirg Produdtivity 1o Resolve Workplace Issues and
15) Service Quality Prevert Conflicts inthe NCR TIPC event hed
16} Retail and Visual Merchandising in the OSH Compound (July 27)
17) LEAN Management
LEARNING SESSIONS
18) Enhancing Productivity of our Kasambahays
{May 25)
49) Social Media Marketing (June 08)
b. Provided technical assistance with the - - % X > A5 necessary - [Technical Asslstance Technlcal Asslstance
Impfementation of the Service Quality Improvement | Angust 25, 30, & 31 = Conducted face-to-face Trainhg of Trainers
{SQIP) Program of DOLE » Acted as resource persan during training on for DOLE focal persens at the Lucky China
Productivity ard Service Quality re: Town Hotel (Oct 03-04)
> 106% of request in tecnical assistance Preductivity Improvement for BWSC, BLE, > Conducted an onfine run-through of SQIP for
on 5Q and process improvement acted upon BWC, and BLR the RTWPEs (Oct 07)
» Facilitated and assisted participants during > RTWPEBs corducted SQIP training for al!
workshap DOLE Regional Offices.
> Handled the foliowing activities on SQIP: - NCR: Qrctober 25-26
process resulis of evahuation, pre-test and - CAR: October 19-20
post-test of SQIP traiming course - I; Cctober 20 & Oecember 2
- II: Qcteber 20-21
Meetings = 1ll; October 13-14
» Attended maeting on SQIP Traning with - IV-B: Qctober 28
Undersecretary Laqunzad & |AS Director -\t October 27-28
Dela Rosa (Auy 09) - M: Qclober 24-25
> Attended consultation meeting on the - ViI. October 24-25
Assessment of Frontline Services and Core - VI October 19
Functions {Aug 09) - IX: Movember 28
> Attended meeting on SQIP Traning with - X October 24-25
1AS Director Dela Rosa [Aug 16) - Xi. December 21
> Attended TWG Meeting (Sept 15} - XII: Qctober 17-18
- X1k Qctober 17
Administrative Assistance > Submitted draft Cuidelines inthe
» Prepared procutement documents on meals Implementation of DOLE-SQIP
for the Briefing and Run-through of SQIP to
RTWPBs
> Prepared memorandun/advisary rec Briefing
and Run-ttrough of SQIP te RTWPES
8. 2022 National Productivity Conference - - - x > One (1) confersnce conducted > Conducted pre-NPC activities: > Conducted pre-NPC activities: > Conducted pre-NPC activities: = Conducted 2022 Malional Productivity Conference
- Prepared documents - venue, proaram. - Presented to the Directorate the ravised 2022 - Preparedirevised documents - proposal, with the theme, *Inclusive Rebound. Leveraqing
resowrce parsons, and cost estimate NPC Propesal based on their initial comments spaakers & reaclors, concept note, budget, Worker Engagement Towards Productivity Growth
- Prepared draft/revised concent note « proposed of the Directorate {June 16) invitation letters, venue. memoe, database, and Rewards® on 10 November 2022 at the
thame, topics, and mode of conduct - Revised the 2022 NPC budget with the inclusion administrative srder, program, office order, Sheraton Hotel Manda Bay
- Prepared presentation on the porposed theme, of face-do-face option for 50 to 200 pax and procurement documents
topies, speakers, and timeline verue (Cebu and Manila) - Constituted the 2022 NPC-Working Committees |Topics
- Presented the proposed 2022 NPC to PRS - Revised 2022 NPC concept pote and submitted - Presented details of conference during the 1} Baosting Productivity and Yorker Engagement
- Revised the proposed 2022 NPC with inputs {June OT) Commission Meeting for aporoval of the in the Theiving Gig Etonarmy presented by
from ED Sy Secretary (Sept 23 Mr. Georqe Roveca (CEO. Amakas) and
- Caontacted OSHC for assistance In enterprise - Drafted speech of Labor Secretary; NPC Dr. Virnel Binghay (Professor, UP SOLAIR)
who can be tapped as speaker of reactar in soript: briefers for speakers 2) Steering Worker Enaacement in Accelerating
NPC - Altended meaetinas/iuddles - Au 01, 02, 25, Digital Transformation presented by
Sept 05, 07, 13, 14,15, 22, 23, &4 &9 Mr. Robert Genzales (Chief People Officer,
- Prepared creatives - banner deslan, 2023 PO GCash) and Ms. Lied Dunuan MWorkforce
AVP Kick-cff and storyboard, certificates, Development Manager, Connected Women A}
LED wall hanner, social media malerials 3) Optimizing Worker Erqagement Practices
Using Preduethvity Rewards System presented
by Mr. Avanson Sa (HR Head, Canva) and
Aity. Riza Mendaza (Serior HR Orector,
Ampleon)
4) Transforming Labor Relations by Encouraning
Haher Worker Engagement presented by
Atty. Benedicto Bitonio Jr. (Und Y.
DOLE) and Mr. Daris Guerrere (Vice
Fresdent, PTGWQ)
Participants
- 222 eresite particinants {inchuding MSMES in
the pearby reglon such as NCR, IR, and IV-A
and PO national winners and national finalsts)
- 9,250 Facebook ive post reachad
= 4,130 ZoDm unigue viewers
7. Strengthened converpence with strateqic partners
ard other key government agencies

a. Firalized Memorandum of Agreements with - - % x > Finalized refers to provisions on the rules of DTl Go Negosyo on
DTI-Negosyo Center ard Cooperative emagement of each party Involved > Forwarded updated MOA to DT! for review > Finalized MCA with inouts from DT1 (Qct 25)
Development Authority within the year (Sept23) > Finafized MCA wih inpute from BWSC (Dec 1)

> Prepared letter of meeting request to
Unefersecretary Lantayona

CDA

> Prepared latter of meeting invitation on
NWPC-CDA ergagement [uly 26}

> Attended meeting {Aug 03)

> Conducted serles of follow up to CDA cn MOU
ceollaberation irputs (Aug 04, 12, 2 17)

> Updated cresentation on Productivity Tooloa
training for the CDA briefing (Sent 29)

b. Submitted concept note on NWPG provision of - - % x = One (1) concept note submitted > Submitted concept note on TUPAD in ang > Prepared reporting form on technical assistancef | > RTWPBs documented 38 demonstration projacts
technical assistance ta DOLE Program Pangarap ny Mi Pinoy Pr d ion project on preavision of technical assistance to DOLE
beneficiaries of DILP and WODP, and DTI Negasyo, Dissnleng Trakaho > Provided technical assistance to beneficiaries of or DTI beneficiarles bazed an the concept note

> Revised concept note on Productivty DOLE { vethood Program amd DTI Pregrams
Buikiing Blocks for Workers' Organizations
(WODP) (Aug 22)

> Prepared problem sokving module

©. Recalibrated and pilot-tested modules relative to - - X X » Modules recalbrated and pilot-tested NCMB > Developed module on Entrepreneurship and > SQIP for tourism workers modufe was pilat

converence with NCMB, BLR and BWSC > Attended facedo-ace mesting on Basic Business Plars for WODF (December} tested in Iriramurcs for Padyak Drivers

NWPG-NCMB gollizboration per DOLE > Developed and pllet tested module on Service {Novermber) and in Baguio City for Pony Boys
directives [Aug 02) Quality Imprevernent for Touksm Workers as part {December} as part of TUPAD Pius

» Developed presentation material far the of TUPAD Plus (November)
Lwzon Cluster LMC Corwerttion

> Arted as resowce speaket on the session on
Productivity Toolbax during the LMC
Convention - Luzon Cluster in Baguio {Sept 09)
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Particulars

UVACS CODE

Physical Targets

Physica$ Accomplishments.

15t Quarter

2nd Quarter

3rd Quaarter

4th Quariar

Total

Tst Guarfer

Znd GQuarier

Jrd Quarter

4th Quarter

Remarks as of 31 December 2022

8. Additional assignments! nstruetions from DOLE

a Recalibrated and pilot-tested modukes refative
1o TUPAD-Plys, a convernence propram
with NCMB, BLR and BWSC

b. Submitted inputs under the projects of ASEAN
Labor Mirister's Meeting (ALMM) and ASEAN
Senior Labor Officials Meeting {SLOM}

c. Participated and submitied inputs in the
development of the Philippine Develooment Plan
2023-2026

9, Ipnetivity Projects

ORGANZATICNAL CUTCOME Z
Falr and reasonabis minimum wages in accordance with

Wage Regulatoty Program

1. Two-Trered Wage System (TTWS)

a Tier 1
4} Monthly TTWS Reglanal Monitoring Reports

2) Al least one (1) public hearlrg conducted
if the Board issuss a Wage Order;
Wane Consultations, as necessary

3) lssuance of Wage Orders

4} Percertage of number of minimum vwage rates
(MWRs) above poverty threshokd (PT):

= 100% of MWRSs above the 2012 PT

» 98.4% of MWRs abova the 2015 FT

> 41.43% of MWRSs above the 2018 PT

b Facility Evaluation (FE}

ime ard Motion Stdies (TMS)

A5 necessary

100%
898.4%
41.43%

100%

100%

As necessary

100%
88.4%
41.43%

100

10074

As necessary

100%
98.4%
41.43%

100%

100%

As necessary

100%
98.4%
41.43%

100%

100%

= 12 reports prepared

> & least one {1) public hearing canducted
if the Board fssues a Wage Qrder;
Woage Consullations. a5 necessary

> Wage arder issued, as necessary

> 100% of MWRS abave the 2012 PT
> 98.4% of MWRs above the 2015 PT
= 41.43% of MWRs abeve the 2018 PT

= 100% of requests with complete supporting
documents acted upon within the prescribed
35-day process cycles tima

= 100% of requests with complete supporling
documents acted upon within the prescribed
35-day process cycle time

= Prepared ard submitted NWPC inpuls and
comments on the project propasal on the
development of ASEAN Laber P Index,

> Prepared and submitted NWPGC inputs and
comments on the project proposal on the
L of ASEAN Labor Produetivity Index,

as requested by ILAB ard ASEAN-ALMM {Feb ‘iB]

» Status of Innotivity Projects:
4} Tier 1 Explainer Advecacy
- Completed explainer video series 1 for
Minimum Wage as a Right’ (Pending release
on social media due b the sensitivity of the
public o wage-refafed materials)
- Saript draft for series 2 is ongeing evisions
by the group after review of PID EWPRD
2) VPN
- Campleted VPN training for MIS personnel
- Completed 3 systems configuration
out of the B laptop unds of FMD (Remaining 3
laptops o ba complaled within April)
3) Records Management
- Complsted Record Management via
MS Sharepoirt
- Ongoing revision on the Memcrandum on the
Implemertation GLidelines (based on PRS
comments)
4) In-House Chatbot
- Launched last March 30
- Initial Data Gathered:
= Total unique users from launch date: 306
> Total messages from launch dale: 2,708
> Buslest day identffied: Wednesday and
Thursday betwesn 12 midnight to 2 AM
{1si analytics report fo be sxracied by
and of Aprif)
5) E-Prod
- Discussed with Freclay additional
enhancements on March (Wailing for the
propesal)
6) PO Wab Portal
- Grealed mock page
- Ongaing devi of the self.
tool for MEMEs
7) Capacity Buiking and Virtua! Team Exercises
- Dratfted the gudelnes, framework, and
suagested activities per advice from the
previous presentations
{Consullalion with the program inanager
[NWPC-HR] s scheduled within April)
8) PBIS Interaclve Platform
- Campleted pratotype of the e-learning (For
review of Innotivity group with WPRD as
program manager)

> 3repovts prepared

= No wage order issued

> 100% of MWRs above the 2012 PT
> 98.6% of MWRs above the 2015 PT
> 45.3% of MWRs above the 2018 PT

= 100% of 14 requests for technical assistance on
Faciity Evaluation [FE) with complete supporting
documents acted upan
- 12 out of 14 {BE%) FE Qrders issued

> 100% of 3 requests for technical assistance on
Time & Mation {TMS) with complete supparting
documernts acted uj

- 3 out ol 3{100%) TMS Orders issued

as requested by ILAG and ASEAN-ALMM (Apr 19)

» Completed the fallowing innotivity projects:
1) VPN

2) in-House Chatbot
3) E-Prod

» For launching
1) Records Management (sfo MSS)

> Orgoing
1) Tier 7 Explainer Advocacy
- Completed explalner video segies 1 for
Minimum Wage s a Right' (Pending refease
on sociel madia due fo e sensitivily of the
public to wage-relaled malarials)
- Script draft for serles 2 5 ongoirng revisions
by the group after review of PID & WPRD
2) PO Web Portal
- Pending nchusion in the website revamp but
mock page have been created
3) Capacity Bulding and Virtual Team Exercises
- Qngoing corsullation with the program
4) PBIS Interactive Platform
- Gortent reviewed by WPRD and endorsed
comments tothe group

> 3 reports prepared

> 41 public hearings conducted; 35 public
consultations conducted

> 16 Wage Orders issued
{NCR -May 13; CAR - May 23; | - May 16,
I -May 17; 11l - May 30, 4A - May 30; 48 - May 19,

V- May 19 V1 - May 13; VIl - May 24, VIl - June 06,

IX - June 07; X - May 27; X1 - May 31; XIl - May 18;
Caraga - May 17)

> 100% of MWRs above the 2012 PT
> 100% of MWRs above the 2015 PT
> 68.7% of MWRs above the 2018 PT

> 100% of 11 requests for technical assistance on
Faeility Evaluation [FE) with complete supporting
decurments asted upon
- 8 out of 11 [72%) FE Orders issued

> 100% of & requesis for technical assistance on
Time & Metion [ TMS) with complete supporting
documents acted upon
-5 out of & (B3%) TMS Orders issued,

-

= Prepared lefter of meeting invitation (July 26}

> Aftanded meeting on NWPC-BLR collaboration
per DOLE direstives [Aug 01)

> Revised and submitted concept note on
MWPC-BLR collaboration based on DOLE
directives

BWSC
> Prepared concept note
» Prepared demo project form

» Developed and pilot tested Stock Control and
Costing and Pricing modules for BWSC [July)

> Developad and pilot tested the module
“Buikiing Blocks lo 2 Productive Workplace™
for NCMB {Seplembar)

> peted as Lead Focal Agency for DOLE for
Chapter 7 {Modemiziyg Agricuéture and
Agribusiness)

> Faciltated the submisslon of DOLE inputs to
NEDA

> Submitted inputsfcomments on other FOP
Chapters

> Represented DOLE In POP meetings and
consultations

> Relaunched the new and improved chatbot 2.0
{Aug 18)

= Launched records managemert via Microsoft
SharePoint (fully operational)

> On-going development of the E-Prod Toolbox
facility with the application enabling new
benehciaries 1o create an account (BIS) prior to
requesting training and main page interface is
already compatible with mobile devices such as
phones and tablets

> 3 reports prepared

> 32 public hearings conducted, 33 public
cansultations conducted

> 100% of MWRs above the 2012 PT
> 100% of MWRS abave the 2015 PT
> T1% of MWRs above the 2016 PT

> 100% of 35 reguests for technical assistance on
Facility Evaluation (FE} with complete supporting
documents acted upen
- 34 out of 35 [97%] FE Orders ssued

> 100% of 9 requests for technical assistance on
Time & Mation (TMS) with carrpleta supporting
documents acted upon
- 9.out of 10 (90%) TMS Orders fssued

> Developed and pilot tested module on Servica
Quality Impravement for Tourlsm Workers as part
of TUPAD Plus (November)

> Developed module on Entrepreneurship and
Bask: Business Flans for WODP {Dacember)

» Partlcipated in the 27th ASEAN Labor Minster's
Meeting (Oct 28) and prapared concept notes on:
- Benchmarking of capacity-bulkling given to the
labor sectar on entrepreneur ship
- Benchmarking of shared facilities for MSMESs to
suppart Nnovations In the Agribushess sactor

> Prepared ard submitted concept note lor the
ASEAN Senior Labor Officials Meetina-Working
Group
- Benchmarking ard Capacily Development on
Productivty Improvement. Innovation and
Human Resource Practices in the Agricultire in
Salected ASEAN+I Countrlas™

= In-House Developed Chatbot

- Upgraded the NWPC in-house developed
chatbol tsing the new software with
significant cost savings in faver of the
gavernment

- Launched the new verslon last October 18
which shows 3 positive customer experience
response

- Revised the bot responses last November
wsing emofis and comersational messages
for @ more personal approach

> E-Prod Toobox Enhancemert
- On-going development to enable new
beneficlarles to create an account {BIS) prior
to requesting training

> Sub-page for Productivity Olympics
~ Incorporated the sub-page development
10 the overali website redesign
- Working group is benchmarking other sites
that have an easy to use nterface amd good
Customer Experience (UX}

> A reporis prepared

> 100% of MWRs above the 2112 PT
> 100% of MWRs above the 2015 PT
> B7.8% of MWRs above the 2018 PT

> 100% of 18 requests for lechnical assistance on
Facility Evaliation [FE) with camglate supporting
doouments acted upon
- 18 ok of 18 {100%) FE Orders issued

> 100% of & requests for techrical assistarce on
Time & Moticn {TMS) wih complete supparting
documents acted upon
- 5 out ol 5(100%) TMS Orders fssusd
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> SQIP for tourism warkers module was pilot tested
in Intramures for Padyak Drivers (Newarber) and
in Bagulo City for Pony Boys {December) as part
of TUFAD Plus

» Drectives fram DOLE

> Drecties rom DOLE

» 12 reparts prepared

> 73 pubiic hearings conducted; 63 public
consulations conducted

> 16 Wage Orders for private establishments issued

» 100% of MWRs above the 2012 PT
> 100% of MWRs above the 2015 PT
» B7.8% of MWRs abova the 2018 PT

> 100% of 78 requests for technizal assistance on
Facility Evallation (FE} with complete supparting
decuments acted upon
- AlL78 FE onders issued

> 100% of 23 requests for technical assistance on
Tima & Mation [TMS) with cemplete supparing
documents acted upon
- All 23 TMS crders issued




Particutars

UACS CODE

Physical Targets

Physkcal Accomplishments

[ st Guarter,

2nd Quarter

3rd Quarter

4ih Quarter

Total

1st Quarter

2nd Quarter

Ard Quarter

4th Quarter

Remarks as of 31 December 2022

d. Part-Fixed and Part-Performance
Based Compensation Scheme
in tha PUB Industry

& Minimum Wage for Domestic Workers

2 Wane Exemption Application

a Resolutlon sn Wage Exemption Applications

b. Report on Status of Wage Exemplion Applications
submitted to NCMB

3. Appeals on Wage Orders and Wage Exemption
Applications.

4, Advocacy and Information Senvices, Tamang
Kaalaman sa Kita at Kakayahan (T3K)

5. Learning Sesslons

6. Research studies/technical papersfreports on wages
amd productivity as basas for sound polcy formulation/
recommerdation

a Assessmert of Productivity Toolbox

b, Review of the aiteria and mechanics of the
Preductivity Olympics

¢ Amendments ta the Republic Act 6971

100%

A3 necassary

8%

98%

60,000

9%

98%

1006

As necessary

98%

98%

$0,000

0%

98%

100%

As necessary

a8%

98%

90,000

98%

88%

100%

As necessary

58%

98%

§0,000

8%

8%

> 100% of requests acted within 10 days from
receipt of complete supparting documents

> Wape order for domestic workers kssued,
as necessary

> Achieved 98% disposition rate on application for
exemption filed with RBs within the 45-day
reglementary period

> 12 reports submitted every end of the month

> Achleved 98% disposition rate on appeal on wage
orders and exemption cases within the 60-day
reglementary period

» 300,000 cllents reached thru advocacy sendces

» 58% of respondents rated the frontline services
as gatisfactory or befter

> 12 Learning Sessions on wages, productivity,
and labor market-related topicsfeoncems
conducted

> 48% of responderts rated the Leaming Sessiors
a5 satisfactory or better

> 32 {2 per RB) learning sessions on new wage
orders and addressing wage distortion {using the
enhanced farmat) benefiting at least 100 frms for
Regions NGR, |1, 1V-A, VI, & XI ard 80 firms for
the rest of the regions until 15 December 2022

» Research paper submitted (PPRD and TTSD)

= Operations manual submittad (PFRD)

> Report submitted andfor meeting attendad
upRan request

= 100% of 27 applcations/ requests with complete
dogumerts acted vpon
- 2F Crdats issued

> Mo wage order for domestic workers issued

> Ne application for wage exemption received

» 3 reperts submitted to NCMB
@1: Jan 26, Feh 28, and Mar 25

> No applications received

> 447,433 (49%)} clients reached advocacy senices
~ 4,072 pyblic information assistance

- 19,633 |EC materials

- 4,983 wage clinkjues/seminar/publia fora

- 118,759 mass media

= 100% or 523 out of the 523 respondents rated
the frentline senices as satisfactory of better

> Conducted three {3) Leamning Sessioms.

1) Unlecking Praductivity thraugh Self Care and
Work Life Balance {February 24)

2) General Labor Standards/COMID-19 Issuances
{March 09)

3) Diversity and Inclusion as a Driver of
Engagement, Women's Month (March 23)

> 100% or 505 out of 505 respondents rated the
frontiine senvces as satisfactory o better

> Conducted intial desk research

> Gathered research/reference materlals

> Prepared the fallowing for intlal meeting with TTSD.
Timeline of Activties, Concent Note

> Prepared Guide Questions for the FGD with the
RTWPEs

> Coordinated and gorducted inittal magting with
TTSD (February 04)

- Presented results of crevious studies, and
- Discussed research objectives and work plan

» Prepared and submitted Guide Questions based
on suggestions and discussion during meeting

» Condueted brainstorming on drafting the
guide questions for MSMEs and brainers
(March 7 & 16)

> Coordinated with TTSD for inputs/comments on
the assessment questiomaire for RTWPEs

> Attended the FPRD meeting wf TTSD and
Dir. Jota to discuss Assessment of Productivity
Toobox

> Prepared draft Productiviy Clympics Guidebook
Maruat

> Coordinated with Senate Committee on Labor,
t & Human Ri D o
inquire on the status of amendments to RAE971

> Prepared ard submitted the following documents:
- Consolidated bills authored!sponsored by
Senators Ralph Recto. Imee Marcos, and
Nancy Binay
- Letters to Senators Bnav. Recto, and Marcos
- Route slip and memo to SecLab for letters to
= Provided input on the tax incentives of RAE9T1
for PBIS module
» Cocrdinated with stalfl of Senate Commitice on
Labor & Employment to follow up on the status
of amendatory bill to RA 8971
> Prepared and submitted the following decuments:
Memo, letters, and route slip on letters for senators
> Copordinated with BiR regarding the Revenus
Memorandum Cireular Ne. 102 5, 1990 on the
avalment and process of the tax incertives on
productivity
> Conducted environmental scanning on availing
special tax deductions on RA 6971
» Reviewed iRR of RAG971 or the Productivity
Incentives Act ard brainstormed on the possible
structure of the process fowehan
> Coordinated with the Office of Senate Committee
on Labor Employment and Human Resources

> 100% of 13 applications/ requests with complate
documents acted upon
- 13 Qrelers ssued

> 16 Wage Orders for demestic workers issued
{NCR - June 21; CAR - May 23; | - May 16;

11 - May 18; I - May 33 4A- June 16; 4B - May 15,
V- May 18 W - May 13; MI - May 24; Al - June 05;
1X - June 01; X - May 27, XI - May 18; Xil - June 28;
Caraga - June 0%)

> There was only one (1}

=M%

> 100% of 20 applications! requests with complete

documents acted upon
- 20 Orders issued

rate or 62 out of 87

ion for !
that was fiied with the Repicnal Boards. The same
fs yet to be disposed and remains pending

before RTWPE-VII.

> 3 reports submitted to NCMB
Q2 Apr 26, May 25, ard June 27

> There were a total of twelve (12) appeals on
Wage Qrders, ten [10} of those are for Private
Establshments and two (2) are for the Domestic
Workers

= 166,565 {56%) cllents reached advocacy services
- 7.815 public information assstance

- 40,256 |EC materiaks

- 10,941 wage cinkues/seminar/public fora

- 107,553 mass media

> 100% or 4,019 out of the 1,019 respondents rated
the lrortline senvices as satisfactory or better

> Conducted eight (8) Learning Sessions
1) O izati through Emph
Enqagement (Apeil 20)

2} Engaglng Employees in Desighing and
Implementing Productivity Incentive Schemes

{April 27)

3) Promoting Productivity through Workplace
Bipartite Mechanisms [May 11)

4) Enhancing Productivity of our Kasambahays
(May 25)

5) Social Media Marketing [June 08}

6) Wage Distortion, Session 1 (June 15)

7) Wage Distortlon, Session 2 {June 21)

8) Promoting Gender Equakty and Secial
Inchsion (GESI) {June 28)

> 100% or 2 330 out of 2,330 respondents rated the
frontline services as salisfactory or better

» Conducted data cleaning on the list of Productivity
Tooboy, beneficiaries for sampling purposes and
preparation of far the
selection of participants to the FGD

> Reviewed and assessed terminal reports of
selected Praductivity Toclbox beneficlarks ad
prepared summary of findings

» Conducted FGD for the followiry groups

1) Group 1 - NCR, CAR, Regicns 1, 11, 11l. and VA
[June 22)

2) Group 2- Regions IV-B, V, M, M, and VIl
fJune 29}

= Draftedireviewed/endorsed conceplt note

> Drafted memorandum for selected TWG on
Review of PO Criteria, Mechanics, Guidelines,
and key area of discussion matrix for review

» Conducted a consuitation meeting with BIR to
discuss Availment of Tax Incentives under
RA 5971 (April 8)

applicatlons for wage exermption resoved

> 3reports submittad to NCMEB

Q3; July 26, Axa 31, and Sept 29

> 100% dispostion rate or 12 qut of 12

appeals on Wage Orders resoived

= 57,317 {19%) clients reached advocacy services

- 4,047 publc information assistance

- 25,154 |EC malerials

~ 4,878 wage clniques’seminar/public fora
- 22,236 mass media

> 100% or 675 out of the 676 resperdents rated
the frantline services as satisfactary of better

> Conducted seven {7} Leaming Sessions

1) Wage Distortion, Session 3 {Juy 13)

2) Business Contowity and Resiliency Planning:
Driving Productivity in the Better Normal
{uly 20}

3} Wage Distortion, Sessian 4 (August 05)

4} Basic Lean Tools for SMEs (August 17}

S} Emergency Preparedness n the Workplaca
[August 26)

&) Ergaging Employees in Desighing and
Implementing Productivity Incertive Schemes
[September 21}

7) General Labor Standards/ COMD 19 Issuances
(September 28)

> 100% or 4,357 out of 1,397 respondents rated the
frontine services as satisfactory or better

> Learning Sessions.
- Conducted 84 learning sessions beneftting
2,318 enterprises {July to September 2022)
= Coordination with DOLE units
- Conducted 73 sessfons on addressing wage
distertion benefitting 1,823 firms by RTWPEs
in parinership with other DOLE units
(July to Sept 2022}
> Technical Assistance to Firms.
- 285 enterprlses benefited from one-cn-one
consutations on minimum wage and comecting
wage distortions (July to Sept 2022)

> Conducted focal group discusslens
1) Group 3 with selected MSME beneficiaries
Ty 01)
2) Group 4 with selected representatives
[July 03]
> Analyzed FGD respomses from RTWPBs
& MEME Benefichries

» Ongoing review of PO Criteria and Mechanics

> Submitted draft of enhanced PO Operations
Manual

» Frovided technical assistance to RTWPB-1l on the
criteria and mechanics of the 2023 PQ

> Fagiliated transmittal of documents ta DOLE
{mema, letters, copy of HE 985, and NWPG bil
senale version)

> Prepared and submitted the following documents:
- Comparative matrix of MWPC amendments
ard Howse Bills filed by Cora. Go. Romera,
and Sakeda at the 18th Congress
- Status of imolementation of RAB971 as
raquested
= Participated on the House Committee on Labor
and Employment Hearing on the Enterprise
Preductivity Act thru Facebaok live {Sept 19)
> Prepared cue cards containing data on
implemertation of PIPs in preparation for
the plenary interpeliation al the House of
Representatives
> Crafted letter of gratiude for Senator Jinggoy
Estrada for his spansorship of Senate Bill No.
1323 filed on 20 Sep 2022

Development to request for updates on the status

= 100% of 14 applicationsf requests wih complete
documents acted upon
- 14 Orders issued

> 100% disposition rate or B9 ot of 85
applications for wage exemption resolved

» 3 reports submitted to NCMB
Q4: Oct 28, Nov 29, and Dec 28

> 1007 disposition rate or 2 out of 2
appeals on Wage Orders resolved

> 28,348 (9%) clients reached adwocaty services
- 1,825 public information assistance

- 4,872 1EC materials

- 805 wage cliniques/seminar/public fora

« 21,046 mass media

= 100%6 o 228 out of 228 raspondents rated
the frontline senices as satisfactory of better

> Learning Sessions
- Condycted 32 learning sessions benefitting
T27 enlerprises {October ta December 2022}
> Coordination with DOLE units
- Corducted 14 sessiors on addressing wane:
distortion benefiting 189 frms by RTWPBs
n partnership with other DOLE units.
{October to December 2022)
> Technical Assistance to Firms
- B enterprises benefited from cne-on-one
cansultations on minimum wage and correcting
wage distortions (October to December 2022)

> Reseatch report compleled and submitted (Dec 28)

> Qperations manual submitted (Nov 17}

> Continuing initiative
Corructed reqular monftoring schedule of
commitiea meetings! hearings at the Senate and
House of Representatives for the amendatory bills
to RA G971

> 100% ol 74 applications! requests with complele
documents acted upon
- All 74 Orders issued

> 16Wage Orders for domestic workers issued

> 100% disposition rate or 89 aut of 89
applications for wane exemption resotved

> 12 reports submitted to NCMB

» 100% disposition rate of 14 out of 14
appeals onWage Orders resoived

> 399,863 (133%] chents reached advocacy services
- 17,759 public information assistance

- 89,921 |EC materiats

- 21,387 wage cliniques/semirar/public fera

- 270,596 mass media

> 100% of the 2,446 respondents rated the frontline
services as satisfaclory or better with a response
rate of 85% (2,446 aut of 2,850)

> Conduweted eighteen (18} Learning Sessions

> 100% or 4,237 qut of 4,232 respondents rated the
frontline services as satisfactory or better
wih a response rate of 100% (4,232 out of 4,232)

> Laarning Sessions

- Conducted 146 leaming sessions benefitting
3,043 entarprises

= Coardination with DOLE units

- Conducted B7 sessions on addressing wage
distortion benefitting 2,012 frms by RTWPBs
In parinership with other DOLE units

> Technical Assistance to Firms.
+ 293 entesprises benafited from one-on-one
consultations on minimum wage and correcting
wage distortions

> 18" Conaress )
House Bill 637 or the Enterprise Productivity Act
(consciidated with House Bill Nos. 77 by
Congressman Michael Remerc and 985 by
Congressman Mark Go) principally authored by
Congressman Joey Salceda was approved during
the HCOLE 2rd Commities Meeting.

> Senator Jnggoy Estrada sponsored and filed the
repealing bill under Senate Bill 1333 on
20 September 2022,

Pags 4of 6




Physical Targets

Particutars UACS GODE Physical Accomplishments Remarks as of 31 December 2022
1st Quarter 2nd Quarter 3rd Quartar 4th Quarter Total st Quarter Znd Quarier __ Srd Quarter Ath Quarter
of KB 10410
d A Study onthe Prevailing Wage and Preductivity x X x x > Final report submitted (WPRD) > Prepared letters for DT re: shift to FGD, request | > Closely coordinated with DT1 on the requested » Faciltated the conduct of FGD in all regions > Final draft of the research report submitted
Praclices of Barangay Micro-Business for reqional focaks and data on 2021 renistered BMBE data and list of BMBE fecal persons > Conducted prelimnary analysis of the information {Deg 2022)
Enterprises BMEEs > Prepared and disseminated memo to the collected
» Presented to ED Sy and the Commission en Banc RTWPEs to commence coordination with BMBE > Prepared presentation material and intlal findings
the FGD Guide {March 10} focal persons on the FGDs on BMBE FGD
> Conducted orientation on the FGD guide for the
RTWPEs
. Sxploratory Study on the Effects of Minimum X X % x > Final report submitted (WPRD) > Proparedfs.bmitted Concapt Nota and Terms. > Prepared/submitted Financial Proposal > Follewed-up ILO on their comments/inpuls 1o the | > Daferred > Subjedt to the avalabilty of technical and
Wage on Workers in the Informal Sector of Reference > Prepared/submittedrsent letter to PSA for FIES Terms of Reference fimenc ial assistance from the ILO
amd LFS PUFs
> Developsd thid-party expert’s TOR > Organized, altended and documented:
tor submission to ILO within the year - Huddle with praspective consultant
- Huddle with ILO fer financial and technical
assistance
ER { with the pr R Rant and
ILC onther comments and inputs on the Terms
of Reference
> Presented the Concept Note and Terms of
Refarence to the Commission en Bane
1. Exploratory Study on the [nfluence of Minimuom X % X X > Final report submitted (WFRD) > Preparedisubmitted concept note > Drafted fetter to BLR requesting FGO participants | > Attended FGDs on CBA negotiated wane ncreases] > Research completed and submitted {Dec 2022)
Wage Issuances 1o CBA-Negotisted Wage from the management and laber sectors for Management and Labor on July 22 and 29
Increases > Prepared, submitted and preserted FGD Guide respectively
to the Executive Director » Prepared transcription and highlights of the FGD
> Coordinated with BLR on FGD participants and for management and fabor
CBAs wilh economiciwage provisions in NCR » Prepared and submitted the follawing:
+ Inpuls on registered CBA based on BLR data
with effectivity date from Nov. 22, 201810
May 22, 21 3in NCR
- Analysis of NCR registered CEA
-~ Narrative report and preseniation materal
9. Review on How the Pamdemic Influenced the Legal X x X X » Rasearch paper submitted (RALD) > Gorcept paper submitied and approved > Facilitate migration of data to the system ard data | > Completed analysis of the resuts of the desk > Research completed and submitted {Dec 2022)
and Policy Frameworks en Employment and Qngoing research and writing gathering/processing of common gaos research
Work Aramement > Conducted Desk Research > Comgleted formukating Mindings based on the
> Orgoing analysis of the results of the desk results of the desk research
research {70% completed) » Submitted Research Paper ta Chief, RALD
> Orgoing Formulation of Findings based on the > Incorporated comments of Chief, RALD
results of the desk research
h. Formulation of NNFC Guidelines for Cyber % x H % > Guidelines submitted (RALD) > Concept paper submitted and approved » Conducted Desk Research > Ongoing review - 70% > Guielines completed {Dec 2022)
Security which will form part of the NWPC Data with initlal draft onqgoing team review > Drafted the Guidelines
Privacy Manual » Omoirg review — 53%
7. Palicy Developmert
= Reattivation of the TCLM - - X x » Position paper submitted, s reguested - - - > Pravided comments/inputs te perding bils on
[WFRD ard RALD) the following topics:
1} Freelancer's Workers Pretection Act (HB 1527);
2 National Minimum Wage Bills {HBs 541, 525,
1111, 1578, 3208, 4471, and 4898);
3) Corporate Social Responsibilty Act (HEs 451,
800, 1001, 3627, and 4138);
4) Natlonal Digital Careers Act (S8 1469); and
5) Enterprise Productivity At (SB 1333)
) Pangkabuhayan Act of 2022 (HB 2503)
7) Access to Loan Grants of Small Businesses
(HR 174)
B) Altemative Work Arrangements in Enterprises
{S8 135 and 643}
9) Additional Service Incentive Leave (HB 958)
10} Enterprise Productivity Act (HB 537)
8. Provision of technical assistance as member of the - - X X > As requited (WPRD and RALD) - - > TWG has yet to convene > TWG has yet to corvene > TWG has yet to corvene
TWG en the Review of DO 183-2017 Revised Rules
Administration and Enforcement of Laber Laws
9. Strengihening Tripartism, Social Dialoque,
and Consultations
> n relation to the immediate appointment of - - x H > As necessary (RALD) - - > Submitied t¢ BLR all nomnztions received by > New appoirtments for 41 seats to the Commission | > There is continuous coordination with BLR for the
sectoral representatives NAFC (pending and new) and various RTWPBs were issued by the remaing vacancies in the RTWPEs for
> Preparad and submitted matrix of backgrownd and President, 39 out of 41 of these sectoral processing of nominses and immediate Tling-up
profile of all nominees, ncluding date of reprasentatives took thelr oath before the of vacancies.
appointment, recommendations from Regional Secretary of Labor on 01 December 2022 at the
Oirectors LGLC, DOLE Buldimg, Intramures. Manila
> Updated matrtx of NWFC and RTWPE sectoral
namineas submitted to BLR for erdorsement 1o
DOLE Undersecretary
> Capacity buikfing of sectoral representatives - - x X > Congept note develeped {WPRD ard RALDY) - - > Presanted to and approved in principle by the > Sert letter to NEDA to request resource speakers
Commission concept nate on Basic Course on for the dentified course topics (Oct 10)
Labor Ecanomics related to Minimum Wage > Constantly coordinated with NEDA to lofiow-up
Determination [Sept 23} on the Tatest request [Oct-Cec
= Sent letter of request to NEDA seeking comments
o the concept nate (Sept 07}
- - % x > Onboarding materials for secteral representatives - - > Onbearding materials developed in colaberation
develeped (RALD, AD-HR) with all divisions of NWPC
- - X X > Onboarding activities upon appalntment of - - - > Onboarding materiak developed and used during
sectoral representatives conducted the 02 December 2022 onboarding activity
[RALD, ADHR, RTWPS]
FINANCIAL MANAGEMENT
1. Workshop on Finarclal Management x - - - > Waorkshop conducted > Workshop on Financial Management conducted
on 02-04 February 2022 via Zoom
15% S0% BT 100%: » 100% fund utiization » 23.28% allotment uliized as of March 2022 > 53,16% alletment Wtilized as of June 2022 > 75.80% allolment utilized as of September 2022 > 99% allotment Wilized as of December 2022
- P8 23.56%4 - P5I59% - PS 80.79% - PS: 100%
- MOOE: 21% - MOOE: 41.42% - MQOE: §7.20% - MCOE: 59%
- CO:T1H% - CO:71.M% - €O; 79.05% - €O 100%
4. Cash Wilzation 100% 100% 100% 100% > 100% cash wtization > 99.9% of 100% cash utilzation > 99.9% or 100% cash utiization > 85.9% or 100% cash utilization > 98% or 100% cash utilization
4. Flash Performance Report k] k] 3 3 > 12 monthly Flash Performance Report submitted | > 3 Monthly Flash Performance Reports submitied | > 3 Monthly Flash Performance Reports submitted | > 3 Monthly Flash Performiance Reports submitied | » 3 Monthly Flash Performence Reports submitied | > 12 Monthly Flash Performance Reports submitted
1o DOLE-FMS o DOLE-FMS on the following dates: to DOLE-FMS on the following dales: ta OOLE-FMS an the following dates: to DOLE-FMS on the folowing datas: to DOLE-FMS on the faliowing dates:
- January - February 07, 2022 - April - May 10, 2022 - July - Agust 08, 2022 - October - Noverrber 8, 2022
- February - March 07, 2022 - May - June 08, 2022 - Agust - Seplember 03, 2002 - Movember - December 7, 2022
- March - April 07, 2022 - June - July 05, 2022 - September - October 07, 2022 - December - Jamary 10, 2023
5. BFAR 1 1 1 1 = 4 quarterly reports submitted to DEM » (4-2021 BFAR submitted on 30 January 2022 > 11-2022 BFAR submitted on 22 April 2022 > Q2-2022 BFAR submitted on 08 July 2022 > (132022 BFAR submitied on 09 Oct 2022
> For finalkzation of 01-2022 BFAR » For Tinalization of 02-2022 BFAR > Far finalization of Q3-2022 BFAR > For finalization of Q4-2022 BFAR
INSTITUTIONAL SUPPORT
1. Gender and Development (GAD) Plan % X x x > GAD programs and projects Implemented! > 2022 GPE report andorsed by POW (Feb 241) > Stbmitted signed GAD-AR to PCW (May 25) = Lauched GAD Corngr in the NWPC website » Conductad workshop on GAD Agenda and GAD
conducted = 2021 GAD AR submitted to GMMS {March 11) > Reconstituted the Human Rescurce Merit and Strategic Plan Formulation on 15-16 Dec 2022
Fromotion Selection Boards {(HRMPSE) by at the Eastwood Richmonde Hatef, Quezon City
nchading a GAD focal te put forward the Equal
Employment Oppartunity Principle (ECP)
by virtue of Office Qrder No. 019, Series of 2027
(Fug 10}
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Physical Targets

Particulars UAGS CODE Physkeal Accomplishments Remarks as of 31 December 2022
1t Quarter 2nd Quarter 3nd Quarier 4th Quarter Total 15t Quarter 2nd Quarler 3rd Quarter 4th Quarter
NON-CORE NDICATGRS
Suppert ta Operatians
1. Quality Management Systems (QAMS) 1 i) 1 1 > GMS Quarterly Reports on the continual > QMS Performance Report submitted on March 31 | > Conducted a two-day webinar for additional » Conducted Ful OM$ Audi by the Internal Qualty | » Post-audit acthvties and requirements > Sistained the 150 9001:2015 Certfication
[rrplementation ard QMS Audit improvements activitles ard Initiztives submitted ta DOLE-FMS Internal Quality Auditors on “Internal Audit Audit Team via Zoom and face-to-face Reviewirevision of QMS manuals
an o bafore the 15th day of the menth following = Passed the IS0 9001:2015 R 1 Aurdit F based on IS0 190112018 ard {Sept 05-09
the reference quarter by TUVR {01-02 March 2022} How to audit Reguirements of 150 S001:2H5
Standards” (June 16-17)
2 Planning and Management Information
System
a CorPlaMYPA YEPA 1 X 1 1 = CorPlanMY PATY EPA canducted > 2022 NWPC-RTWPB Planning Exercise > Prepared the following presentations in > Conductad the 2007 MWPC-RTWPB Mid-Year » Corducled Department Warkshop with the
conducted on 17-18 March 2022 at the preparation far the DOLE-MYPA Pertormance Assessment on 12 August 2022 RTWPBs on 13 December 2022 via Zoom
Diameond Hotel Philippines - MWPC Performance Assessmerd at the Shegaton Manilz Bay
- NWFC Planning Exercise conducted - NWPC Accomplishments
on 18-20 & 25 Jaruary 2022 via Zoam {as of May and as of June 2022)
- CO-RB Consutation Meeling conducted - RTWPE Catch-up Plans
on 08 February 2022 via Zoom {as of May and as of June 2022)
- CO-RB Secretariat Level Plaring conducted
on 15-18 Febryary 2022 via Zoom
b. lirplementation of the 2022 NWPC 1S5P x x x x > Procurement recommendation and hidding docs > Posted in PHILGEPS > Delivered and mplemerted = Recehed znd partially completed reconfiquration = Delivered 34 laptops{PS-0BM)
prepared - 300 licenses of anthvirus application {March 25) - New Zoom subscription {PRS OIC DED} - 38 faptops delivered
- 4 units of laplep (March 25) - Clowd base SMTP {TWILIO SENDGRID) {3 by PS-0BM; 4 additional reguirement) = Completed procurement process
- 2 photocopier machine (March 28) - Domain name registration for AERW te DNH - 160 O365 licenses
{GODADDY COM) > Completed internet configuration + Adobe Creative Cloud subscription
> BAC Resolution approved - AERW web application system development - Internet subscription frem PLDT & Philcom - Adobe Photeshop subseription
- Renewal of LMS Subeription - Gnomio ard hosting - Zoom subscription
{March 22) - Freight senice for IPads delvery > Ongoing procurement - Canva subscription
- Multi-function printer - PLDT web hosting + Chatbot apps
> For submission of SPPMP - MS 365 - Gnomio subsoription
- Deskiop (CEM-PS) > Renewed - Adaobe Creative Cloud ~ Grammarly subscription
“Waiting for (he availability of stocks in PS - Annual Zeom subscription (MSS) - System Cloud Hosting - Sendarid subscription
on May 13 - GNOMIT - Zoom Subscrigtion (P10, M55, PRS) - BMS stite sarvices
- Ant-\firue. - Carva (PRS, TTSD) > QOngoing procurement/ delivery
> For Carvass - Photoshop (TTSD) - NMAPC Confarenca roam sound system
- 25 licenses of anline grammar and language > For delivary - Chatbet ~ Server rack
checker toof (1 year subscription) - 2 copiers for CO - Chatbe? Widget - eProdioolbox enhancement services
- Gromia » eProdiocibox hosting services
> Reports > Qrgoing procurement - AERW - Structured cabling services
- Prepar ed recommendalion reports on the - 4 Lapteps {i7) - Sendgrid - AERW hosting & senvices.
2022 1SSP Procurement -1 Desklop (from PS-DBM) - e-Prod Toobox enhance
- Prepared report updates on the status of the -1 Server Rack - NWEC Audic system
2022 1$SP Procurement - Copiers for RBs X1 and X1 - AV Equipmentiper pherals
- Grammarly + Laser printer
- 2 deskiops
> Ongaoirg preparation of additional requirements - server rack
- ICT Corsultancy Senvices e-Productivity
Taolbox Enhancement > Prepared additional recommendation report
- Internet Subscription on the 2022 ISSP Procurement
- Clowd Hasting: Attendance and Payroll
Systemn
3. Administrative Services
a. Staff Development Program X % X x > Trainings/seminar faciltatediconducted > 34 local trainings availed and organized at > 33 local trainings availed and erganized at > 17 local trainings availed and crganized at > 27 local trainings avalled and organized at > 111 local rainngs avaied and organized at
CO and RB levels . CO and RB levels CO and RB Jevels CO and RE fevels CO and RE levels
a. 12Zinternal training organized benefitting a. 5 internal trainings organized benefitting a 1internal raining orgarized benefitting a. 3internal traning organized benefitting a. 25 internal training organized benefitting
276 participants {82 male and 194 female) 138 partlcipants (43 male and 95 female) 64 participants (18 mak and 46 female) 132 participants (43 male and 89 female) 610 participants {186 male and 424 female)
b. 22 external training attended/participated by b. 24 extemal trainings organized benefitting b. 16 external trainings oganized benetitting b. 24 external trainngs organized benefitting b. BE external trainings organized benefitting
15 employees (4 male and 11 female) 89 emphiyess (15 male and 54 female) 27 employees {§ male and 21 female} 37 employaes {9 male ard 28 female) 148 employees (34 male ard 114 femalg}
= No fareign training availed within the > No fereign training availed within the > No ferelgn tralning availed within the > No foreign training availed within the > No foreign training avaied within the
coverage per| coverage period coverage period coverage period coverage perlod
1) Labor and Administrative Continuing QRACHRA GAD Wages X 1) Twe (2 events with GAD-based > The 15t LACES for CY 2022 was heild on March » The 2nd LACES for CY 2022 was haid on May > Launched the “Pesitivi-Trea" lo promate and
Education System (LACES} LACES to be held simultaneols with 2022 22 ta 25 with resource speaker from CSC-NCR 04 simuttaneows with Armual Teambuikding encotrage positive owtloaks inthe workforce
Teambuiding FO BSP. Acthvity with G AD-accredited resource person » Conducted seties ol consultation meetings on
. the adoption of Flexible Wark Arrangemant
2) Deployment to External Tranings sublect to x x % 3 2) Dependent on the output of PDC assessment | > 3 GO PDG-processed L&D events > 2 CO PDC-processed L&D everts » 3 CO PDC-processed L&D events implemented > No PDC-processed LED event was Implemented
Fersonne! Cevefopment Commitiee (PDC) implemented by 3 training providess were held implemented by 2 training providars were held by APO were heki within the coverage morths within the coverage manth but one (1) event with
within the coverage maonths benefitting 7 within the coverage mornths benefitting & benefitting 5 participants {1 male ad 4 female) two (2) pre-selected nominees pushed through
participaants {1 male and 6 female) participants (all female) by December
b. Health, Safsty and Welfare Pregram
1) 2022 Annual Physical Bxamination - - x - > 2022 APE corducted - - » 2022 Annual Physical Examination conducted
on 02 September 2022 for the folliowing:
- NWPC Officials and Employees
- RTWPB NCR Personnel
- RTWPEB 3 Parsonnel
- Resdent COA Employees
- CO.Jcb Order Emplayees
- CQ lanitors and Security Guards
> Reading of medical test results conducted on
16 September 2022
2) Vaccination - - x - » Influerza vaccination administerad - - > Influenza vaceine administered at the NWPC > Human papliomavirus (HPV) vaccines
Conference Room on 30 September 2022 administerad at the NWPC Mesting Room
fer the folowing: on 12 December 2022
- NWPC Officiaks and Employees
- RTWPB NCR Parsonnel
- RTWPEB 2 Personnel
- Resident COA Employees
- CO Job Order Employees
- CO Janitors and Security Guards
3) Medical Supplements (Vit. C) X - - - > Medical Supplements {Vit. C) procured and > 94 personnel received medical supplements - > 84 persomel received medical supplements
distributed (February 15-16) (September 06}
Pa

Frepared by: é% f -
LOURDES M, SECILLANG
Chlef, Planning and Information Divisicn

In coordination with:

ISCA C. GURA

lal Management Division
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