




Department Department of Labo< and Employment 
Agency National Wages ard Produ::tNty ComIT1Ss1on 
Operating Unt Central Office 
Organizafon Code (UACS) 16 006 01 00000 

Particulars UACSCOOE 
1st Quarter 2nd Quarter Jrd Quarter 

' 
, 

' • 5 
ORGANIZATIONAL OUTCOME 1; 301000000 
Capaclty of MSMEs to Implement p,oduct/vlty 
lmprovvment program enhanced 

Enterprise ProduetlvHy Improvement Program 

1. Produ::tivttv Toolba,:: ISlW PAP. ISTIV 1,952 2,928 2,928 
Bayarihan, ISTIV Pl(IS SIB. Service Oual~y. 
55'7S, Lean Man;l!:[ement, Retail Service 
Green Productivity. an:J other orientations) 1,440 2,160 2.160 
to lmF'fove workers· capacty ard enlerF>"ise 
compet~"£!ness 

"' "' "' 
,.. , .. ,,. 

'" "' 

2. TechnicalAssistarce on desiJ:tnirl!l '" "" "" productivity perlormar.ce-based 
incefietive schemes (Tier 2) 

., 

J. Development of Productivity Modules 
ard Dii:l~al learni'"!l Materials on Produ::tMtv 

a Developed si:< (6) new modules . • • 
1) 1mprl!VJ"4l Werk Lije Balance by lmplementirA 

Prc:dL1Ctrvity Toots and Methcdologies 
In the Better Normal 

2) lmprl!VJ"4l Produ::tM\y th-OLJAh Rnancial 
Anaiysis 

J) lmprl!VJ"4l Produ::tMty th-oUAh Employee 
Ero"'5ement 

4) Marketilg Productivity 
5) Br:nl Rei:,iJation: TiPS on Bui:lli:l!:t a Good 

Brarid Image 
6) Lean Management 4.0 

b. Developed three (3) newe.t.eamim mc:dules . . • 
1) 8 Type of Wastes 
21 Visual MerchandisirA 
31 Enhance Stook Control 

c. UMraded four (4) eicisti!"l!l modLles • . EO Sept 
1) Suoceeding in Business in the New Normal 
2) Retail arid ¼uai Merchand6ini:i 
3) Costing and Pricing 
4) Business Contirurty and Res,IIen::y PlanMlg 

4. CondL.Cted capaccty bLildlrl!l on Desii:rn Thllll<im 

5 TechriicaIAss6tarice 

a Pr<:>Jx:ted technical assistance in the corduct of • • • 
ProductivlyTrai:iing Programs. as requested by 
RBs ardlor partner aQerlCies 

PhysioalTargets 

•• uarter foW 

' 7 - (3+4+5+6) 

1.952 > 9,760 MSMEs oriented/trained 

1.440 > 7,200 MSMEs oriented 

"' > 2,560 MSMEs trained 

>)% > 98% of the respordents rated the trailltl1g services 
as safisfactory or better 

"" > 1,152or 45% ot MSMEs traine:I With 
PIP/ac\Ion plans illl)lemented 

"" > 160 MSMEs successfLlly llll)lemented 
its PIP/Aciloo Plars (Termhal Reports) 

., > 800 establishments pr(7vided with technical 
assistance on desls:lni[lll rormuation of 
produ::tMty/performan::e-based incentive schemes 

" > 96 or at least 12% of the total nurrber of 
establishments pr<:Mtled with technical assistarce 
have nstalledlenllance:I productivtylperformance 
based incentive sdiemes 

., > 48 establishments wrth productrvItylperformance 
based incentive sdiemes 

EO Oec > Soc: (6) existing modules upgradedlfinaized 

• > Three (3) new e-Learnim morMesdevelOPed 

• > FoLZ (41 eiclsti,:i modi.Jes developed 

EO Oec > One (1) capacrtv buiidi:l!:t condu::ted 

. > Dem:nl Driven 

QUARTERLY PHYSICAL REPORT OF OPERATIONS 
as of 31 December 2022 

1st Quarter 

' 

> 3.797 (39%) MSMEs orientedltrained 
wrth 4,745 participarts 

> 2,881 (40%) MSMEs benefllled from p,oduct.,~y 
oriertationswith 3,579 participants 

> 916 (36%) MSMEs benefrtted frcm prodL.Ctr,ity 
trarilrgs with 1,166 participants 

> 100% or 1,166 cut of the 1,166 respondents rated 
the trairing services as satisfactory or better 

> 9 olJ of916 or 1% ol MSMEs trained w~h 
PIP/action plans implemented 

> 98 (12%) establishments pr<:>Ji:led with technical 
assistarce a, desiJ:tninw" forrrulabon of 
procfuctMlylperformance-based io::entive schemes 

> Three (3) modules upgra::ledlf111aized 
1) Succeedrlll in BLlSlness In the New Normal 
2) Retai and Visual Merchardisirg 
3) Costi,:i and PriclrA 

> OrQOing rev6ion 
1 l Busi'less Conlinuiv ard Resiliency Plamirl!l 
21 4Ps of Marketim 
3) Bran:J Reputation: TipS on BuIding a Good 

Bran:l lm;l!:le 

> Prepare:! first dran of module on Leanard Industry 
lndu;try 4.0 for presentation to DED Damo an:1 
Director Jota 

> Developed/rendered the e-learnim mcdulethru 
Adobe captP/ate for presentation to OED Level 
1) 8TypeofWastes 
2) Visual Mercha>disi!"l!l 

> Prepared storyboard for the You Tube Learni[ll 
Vx:teos 
1) Lean and 8 Wastes 
2) ISTIVValJes for Smarter and Product"e 

Workforce 

> Prepared cc:ncept r>Otes on lrrpr<Mrl!l Prc:dLICtrvitV 
throcgh Employee Ergagement 

> Provded four (4) technical assistance in the 
~onduct of Prodc,::livly Tralnlrg Programs, as 
requested by RBs ardlor partner aQendes 

1) kted as Resource Speaker a, Work Life 
Balarice:Productive Work from Kome durirll 
the l>MIPC Learnirg Session 

2) DOLE-HRDS 
kted as resource personduri,:i orientation 
a, N\NPC ProductMlyToolbox re: DOLE 
I-RDS activrty 'Refresher Course 
(Re-oriertation) DOLE M;n::tate. Proi:irams, 
Policies arid Guideines for Errpk>yees 
C( 2022' (March 31) 

3] Acted as resOLl"ce speaker dllinA DOLE RO 
4A-PESO YEPA oo Produ::tive Career Choice 

4) kted as resource speak..- du-i[ll DOLE RO 
4A-PESO YEPA oo WOfk EthCS 

Page1cf6 

Physi,;al Accompllshrrenl!i 

2nd Quarter JrdOuarter 

' " 

> a.691 (89%) MSMEs oriented/trained > 1.690 (17%) MSMEs oriertedltrained 
with 24,750 participants with 5,379 participants 

> 6,843 (95%) MSMEs benefitted from productMty > 833 (12%) MSMEs beneftted from prc:ductivitv 
orientatioos with 22,676 participants orientations with 4,203 participants 

> 1,848 (72%) MSMEs benefitted from productMlv > 857 (33%) MSMEs benertted from productivity 
trainings with 2.074 participants trainings with 1,176 particl)ants 

> 100% or 2,072oul of the 2,072 respo~ents rated > 100% or 1,167 ol.t of the 1,167 respordents rated 
the traning services as satisfactory or better the trainirg services as satisfactory or belier 

> 269 olJ o/2,764" or 10% of MSMEs trained with > 1,720 cut ol J,621" or 48% of MSMEs trailed with 
PIP/action plans irn:,lemented PIP/action plaris illl)lemerted 
'Running total of MSM8 rained "Running total of MSM&. tajned 

> Orl!l0m evalmtion of submrtte:I documentation 
on su:cessMy lni:,!emented PIP/action plans 
(terminal reports) 

> 716 (90%) establislments F'fOVded wrth tectnical > 452 (56%) establishments pn:m::led wth technical 
assistanoe on desW,inAI lormutation of assistance ondesiJ;tnirl!/ formLlation of 
productlllitylperfOfmance-based incentive schemes produ::tivrty/performao:e-based Incentive schemes 

> 7 out ol 814 or 0.9% of the totai nurrber of > 123 cut of 1,266 or 10% of the total nu-nber of 
establishments provided with tec:hnlcal assistance establishments provided With technical assistarce 
have Installed/enhanced prod\/CW~y/performance have lnslalledlenhanced produ:tiv<ty/p..-lormarce 
based l1centive schemes based incent""' schemes 

'Running latBI of MSM&. rejned 

> 21 (44%) establishments with produ::tMtyl > 91 (189%) establishments with productivtyl 
performance-based incentive sdiemes doc<rnented performance-based lrr:entive schemes documented 

> Two (2) mcdules upgra::ledlfinaized > F111alized development of three (3) new mc:dules 
1) Brand Reputation: n,s oo Bu,k:jir!:I a Good 1) MarkelinA Product;,rty 

Brand Image 2) Brand Re~afon: Tips on Buk:jUng a Good 
2) B(l!;iness Contloorty and Reslfencv Piaooi:l!:t Brand lm<!le 

3) Lean Man<!lement4.0 
> Orgoirg revision 

1) 4Ps ol Marketill!'.I > 011!'.10111!'.1 development of th-ee (3) new modules 
2) Lean ManaQement 4.0 1) hmroWlA Work Lije Baiance by lmplemenlirA 

Productivity Tools ar,d Methodologies 
in the Betti'! Normal 

2) I rrproving Productivity throi.gh Rnaricial 
Analysis 

31 llll)rCMni:1 Producti;rtv throu:th Employee 
Ergagement 

> 0[llci[ll development of three (3) ne,,, e-Learnirll > Orl!loirl!'.I development ol time (3) new e-Learnin!:I 
mc:dules modi.Jes 
1) 8 Type or wastes 1) a Type of Wastes 
2) VIsual Mercha~isim 2) Vsual Merchardisi,:i 
3) Enhance Stook Control 3) Erhance SlockCootrol 

> Ornoirl:I development cl modures > F111ali,:ed ur,AradlrA of four (4) exislill!'.I modules 
1) lmF'fovkg Work Life Balance by Implementing 1) SU::ceedirg in 8(1Si1ess in the New Normal 

Productivity Tools ard Methcdok:Qies In the 2) Retail and Visual MerchandisinA 
Better Normal 3) Costirg ard Pricing 

- Re.;sed and submitted cone~! r<>te (June 09) 4) B(l!;iness Contrl\nty and Resiliency PlamIng 
- Omoin/1 conduct of research 

2) lmprovirg Prodc,::tr,rty trru Rnancial Mall'Sis 
• Ccrr:epl note ai:i:,roved [June 17) 
• Ongoing preparation of trainilg rraterials 

3) lmprovill:I Produ::tivly tlToll!lh Elll)loyee 
Engagement 

• Forwarded letter of request IOf irterviewto 
MSME beneficiaries (June 01) 

• 0'l!Ollll research, desi:;in. ard devek;,pn-ent 
of the modi.de 

- Interview questionnaire apprwed (JL11e 21) 
- Coordinated w~h PMAP. RBs 3 and t>CR re 

Co!T'l)anies with employee ernaAement F'"OA1am 

> Subrritted corcept en BuIdIni:1 the Capacty of 
l>MIPC/Rl'NPB Trainers a, DesignTunkirg 

> Coordinated p,-ospecWe resouce persons; 
Requested the folowi,:i: CV. trairi!"l!l propcsal. 
partne,edgcwrnment agencies. e,cpertise, 
Prepared and attached the lolowirll: selection 
o-leria. ratlni:! and ral<irA 

> Provide:! nineteen (19} tecl"nical assistarice in tre > Provded f~taen 115) tecmIcal assistarice in the 
coriduct of Product;,rty Trairing Programs, as condL.Ct of Productr,tty Training Programs. as 
requested by R8s and/or partn..- 1111encies reriuested by RBs ardfor partner <!lericies 

RTWPB NCR '""" 11 Acta:! as resoLl"Ce person 011 Green Traln!ng of Trall18rs on P1oductlvltyToolbox 
Productivity durirA the webIrar sessior, !or MOLE/BTW PS Stall and Olflc,:us (Cnlina) 
(A.,ril 20) Acted as resource person in a week-lorg Wtual 

2) Acted as resource persm on BCRP durirQ trainill a, the follcwirll modules: 
the webina, session (April 22) 1) Green Pro:luctrv<ty (July 11) 

3) Acted as resource persoo on leaner 2) Bookkeepilg (July 11) 
Manaiiement du-ir,A the weblnar session 3) Stook Cortrol (July 11) 
(A.,riI25) 4) Kasarrbahay Mod\le (July 12) 

4) Acted as resource persor, on BCRP of 5) Social Media Market Ill!'.! (Ji.Jv 12) 
RTW?B NCR (,l>pril26) 6) Work Life Balarice (July 13) 

51 Acta:! as 1esoL1"Ce person on ISTIV 7) 7Ps of Maketo;J (July 13) 

6" IC:f! ';!! resource ~-rsoo on BCRP durm the 
8) An Approach toa Product"£! Career Choice 
· 1Ju1v 141 

~~, 

" 

> 337 (3%) MSMEs oriented/trained 
w~h 865 participants 

> 210 (3%1 MSMEs benefitted fromproductiv~y 
orientatioos with 663 participants 

> 127 (5%) MSMEs benefitted from produdivrty 
tralnirgswith 202 partk:pants 

> 100% or 201 olJ olthe 201 respondents rated 
the trairirg services as satisfactory or better 

> 574 out of 3,74a" or 15% ol MSMEs trained wrth 
PIP/action plans Implemented 
•Runnjng to/a/ of MSME:s rained 

> 0'l!cinA evaluation of si.t>mitted dooirnentation 
on Sl.lCcessfully "1plemented PIP/action plans 
(terminal reports) 

> 27 (3%) establishments p,ovw;Jed with ted,nlcal 
assistarce on desiJ:tni'"!ll forITTJlalion of 
p,oduct;,ty/pe,fo,mance-based iicert;,e schemes 

> 38 out of 1,293 er 3% of the total nurri::>er of 
establishments F'f<:>Jded wthtechnicai assistance 
have installed/erharced productMtvlperformance 
based io::enlive schemes 
'Running Iola/ of MSM& rained 

> 25 (52%} estabbhments with product.Mlyl 
performance-based incentive schemes documented 

> Finaiized d..,ek>pment of seven (7) new modLles 
1) lmprovinA Work Lite Balarice by llll)lementinA 

ProductMly Tools and Melliodologies 
l1 the Better Normal 

2) lmprovir\:l Productivrtythroo;ih Financial 
Matysis 

3) lmprcvi[ll Productiv~y throo;ih Ern:,k>yee 
EnA<!lement 

4) Marketirg ProductMty 
5) Brard ReD'Jlalion 
6) Lean an:J Industry 4.0 
7) WODP Modi.de (Entrepreneurship and Basic 

Business Plans) 

> Developed foLI" (4) newe-Learnirg modi.Jes 
1) Eight(B)Wastesoll.M 
2) Visual M..-chandsir,A 
31 Steck Cmtrol for Productivity 
4) Productivity 101 

> UPAraded f"1e 15) e,dstirA mcdules 
1) ISTIV-Sc,::ceeding in Bus111ess 
2) Retail ard VtS1.1al Merchardistl!I 
3) Costing arid Pricirg 
41 Busness Continuty and Resilie!lcy Plainirg 
SJ ProductMIV 101 

> Corducted capacrty buiidlnq on DesP, TtinkirA 
on 23-24 Nwerri::>er 2022 at the Sequoia Hotel 
Marita Bay, Para~aque 

> Pr(7vided four (4) technical assistance in the 
corduct of Produc!Mly Tralnng Programs, as 
requested tr; RBs ard/or partner aQmcies 

1) DOLE-SQ IP at Lucky Chha Town Hotel 
(Oct07) 

Acted as resoLZCe persoo dlling the co~uct 
of National J>l/lrlion Couic1I. MIMAROPA 
wtththe folkming mcdules· 
2) Work Life Balance 
3) T1111e Mar13!lement 

4) Acta:! as resoixce persondurinA the 
BANGSAMORO Labor Coosutative S<Jmrm 
2022cum BPNGSAMORO Produ::tMty 
01Vtlllics(Od 19) 

"AR 
FM-NW'Pc.f>IIJ.06 
Re.ision 0 

Remarks asof 31 December 2022 

" 

> 14.515 {149%) MSMEs oriented/trained 
wrth JS, 739 participants 

> 10,787 (150%) MSMEs benefrtted fom produc!Mly 
orientations wih 31.121 participants 

> 3,748!146%) MSMEs benefllled from productM!y 
trainilgs with 4,618 participants 

> 100% or 4,606011\or lhe 4,606 respo~ents rated 
the training seivices as safofactory or better 
w:th a response rate of99% (4,606 out of 4,61S) 

> 2,572 out of 3,748 or 69% ol MSMEs trained with 
PIP/action plan!i irn:,lemented 

> 213 (133%) MSMEs sc,::cessfuly "'l!!emerted 
rts PIP/Action Plans (Terminal Reports) 

> 1,293(162%) establislvnents F>"<Mded with tectnic 
assistance ondes!lninAI formulation of 
productivrtylperlormance-based incentive schemes 

> 168 cLJ of 1,293 Of 13% ofthetotal nurri::>er ol 
estabishments pr<:>Jided wtll techni:al assistance 
have lnstaledlenhanced prcduct.Mtv/performance 
based incentive schemes 

> 137 (285%) estabbhments with productivrtyl 
performarr:e-based incentive sdiemes docirnerted 

> Fhalized development of s..,en (7) new modules 

> Provided tortv-two (42) technical assistance in 
the conduct of Producti,ity Tr airing Pr0(7ams. 
as requested bv RBs and/or partn..- aQencies 



Particulars UACSCOOE 
Physical Targets Physical Accomplishments Rem,nks asof 31 Oecember 2022 

ht Quarter 2nd Quarter 3rd Quarter 4th Quarter 0 1st Quarter 2nd Quarter 3rd Quarter 4th Quarte, 
webinar session (May 12) 9) ISTIV(July14) 

71 Acted as resource person on BCRP durirll lM 10) CostirJI an:! PricinQ (JUv 15) 
face-to-facetraiiing in Valenzuela Cfy (May 19) 

Bl Acted as resource person on BCRP durim tM 11)BWSC 
webinar session (Mav 25) Acted as resotrce person dlJrirA orientation on 

9) Acted as resource person on Leaner Productivlly Toolbox ror BWSC regional staff 
Management in the New Normal durirJI the (Ju1V07J 
face-to-face trail~ in Valenzuela Cilv (Mav 23) 

12) RAl...0 
RTWPBXI Acted as resolJ"ce speaker on exerrotible 
Acted as resO\lce per.;on on face-to-face categories on wage exemption 
training in SouthCctabato with the follov,ing 
modules: LEARNING SESSION 

10) Lean Management {May 11 13) Acted as resolJ"ce speaker on Lean 
11) ProducW~v (Mav 12) Mana;iemoot (Auq 17) 
12) BCRP (May 12) 14) B.,;iness Ccmli1urty and Resiliency Plamin!:I 

(July20) 
W>RMM 
Trainll'R or Trailers on ProductMly Toolbox 15) NCR TIPC 

13) Pro::lucWrty 101 oe1;,,ere<1 a presertation Ol1 Unbcki,g 
14) 7S of Good Housekeepirll Productivity to ResoNeWori<place Issues ard 
15) Service Qualify Prevent Coofiicts in the NCR TIPC event hetl 
16) Retail and VlsLJal Merchandisin!l in trle OSHCompourP (Julv 27) 
17) LEl'N Man11:1ement 

LEARNING SESSIONS 
18) Enhancin!:I Produ::tivrty of our Kasambahays 

(May25) 
19) Social Media Marketill!I (June 08) 

b. Provo;!ed techr»Cal assistance with the ' ' > h; necessary Technical Assistance Tec:hnk:alAsslstance 

Implementation cf the Service Qualilv lrrorll\l!!mml Am.,;t 25. 30, & 31 > Conducted face-to.lace Trainfl!l of Trainers 
(SQIP) Program or DOLE > Acted as resotrce person dlJ"irg training on ror DOLE focal persons at the Lucky China 

Productivity ard Service Qual~y re: Town Hotel (Oct 03-04) 
> 100% of request in tectrucal assistan::e Productr,ify lllllrovemoot for BWSC, BLE, > Col"Pucted ancnine run-lhrc'-!'lh of SQIP for 

on SQ and prc,ce,;s improvement acted ~on awe. andBLR the RTWPBs (Oct 07) 
> Facil~ated and assisted participantsdur10A > RTWPBs corducted SQIPtrainim for all 

workshop DOLE R~ional Offices 
> 1-!aroled the foUowng act;,,iIes on SQIP: - N:R: October 25-26 

process results cf evaluation, pre-test and - CAR: October 19.20 
pool-test of SQIP training course - I. October 20 & December 2 

- 11: October 20-21 
Meetings -111: October 13-14 

> Attel"Ped meeting on SQIPTrai,irig w~h - IV-8: October 28 
UrdersecretarvL'l'lUfl2ad & IAS O~ector - V. October 27-26 
Dela Rosa (Al.A 09) - VI: October 24-25 

> Attel"Ped consultaU011 meebr"(I oo the - VII: October 24-25 
Assessment of Frontline Services and Core • VIII: October 19 
FlllCtions (Aug 09) • IX: Noverr<>er 29 

> Attel"Ped meeti,g on SQIP Trailing wrth - X: October 24-25 
I.AS Direct0< Dela Rosa (ALJ! 16) • XI: December 21 

> Attended lWG Meeting (Sept 15) - XII: October 17-18 
• XIII: October 17 

AdmlnlstratNe Assistance > Subr!'itte::I draft Gul:lelines in Irle 
> Prepared procurement documoots oo meals lmplementah:,n of DOLE-SQ IP 

for the Briefi[ll al"P Rll"l-lhroUAh or SQIP to 
RlWPBs 

> Prepa-ed memorardum'advisory re Briefing 
ard Rll"l-t!ToUAh cl SQI P to RlWPBs 

6. 2022 National Productilrty Conferen::e ' > one (1l conference conducted > Ccrducted pre-r-PC ac\Mties: > Conducted pre-NPC actr,~Ies > Col"Pucte::I pre-NPC actr,!Ies: > Cc.rducted 2022 Natonal Pro::luctivitv Conferer.ce 
- Preoared docum..-its -verue. orooram. - Presented to the Directorate the reVlsed 2022 - Prepared/revised documents. Pi"OPOSal with the theme. "lnclJsr,e Rebourd: LeveraQtrQ 

resolJ"ce persons, and cost estimate NPC Proposal based on the~ 111rtial comments speakers & reactors. concept note, budqet, Worker EnAa;iemert Towards Prod~t;,,itv Growth 
- Prepareddralt/revlsed ccn::ept note• oropesed oftM Directorate lJur,e 16) invitafon letters. venue. memo. database. and Rewards" oo 10 November 2022at the 

theme. tepics. and moo"e of conduct - Revised Irle 2022 NPC tu:!Qetwith tre iri:lus'oo administrative order, procirarn. office order. Sh..-atoo Hotel Mania Bay 
• Prepared presentati011 on the parpesed theme, of face-to-face eption for 50 to 200 pax and procurement documents 

tooics. speakers. and timelIne verue (Cebu al"P Manila) - ConstUed the2022 J\PC-Worl<ina Committees Topics 
• Presooted the preposed 2022 NPC to PRS • Revised 2022 J\FC concept oote and submitted _ Preserted details of conference during the 11 Boosting Ptoductlvty al"P Worker Engagement 
• Revised the proposed 2022 NPC '111th inputs (June 07) Commission Meet ill! for approval of the i, the ThrNinA Gi:! Economv presented by 

from ED Sv Sec:retarv (Sept 231 Mr. Georoe Roveca !CEO. Arnkasl and 
• Contacted OSHC for assSlance In enterprse - Drafted speech cf Labor Secrelary; NPC Dr. ¼Ael BirJ1hay (Professor. UP SO LAIR) 

who can be tapped as speaker or reactor i'I script: briefers for speakers 2) steerillQ Worker Enaa:iement in kceleratinQ 

"'' - Altel"Ped meeeli11Qs/hl.ddles - Au;;, 01. 02. 25, Di(lftal Tra,,sforrmtlon presented bv 
Sept 05, 07, 13, 14, 15, 22, 23, & 29 Mr. Robert Gonzales [Ctief People Officer, 

• Prepared creal,,.es - bann..- des<ln. 2023 PD GCashl and Ms. llezl Durnan (Workforce 
AI/P Kick-off and slorvboard. oortifr::ates, Development Mar,aqer, Connected Women All 
LED wall banner, sociai media materials 3) Optinllllll Worker Ertla!lemoot Practices 

U;inQ Productr,ttv Rewards S\'"Stern presented 
by Mr. Allanson So (I-fl Head, Ca,va) al"P 
Mly. Riza Mendoza (Senior I-fl Drector, 
lvnolecnl 

4) Transforrni[ll Labor Relations by Encoor"!li"A 
HiQh..-Worker Ef"QaQement presooted by 
A!tv. Benedicto B~oni:>Jr. (Urdersecretarv. 
DOLE) and Mr. Darius Guarr..-c (Vice 
Preso;!ent. PTGWOl 

Partk:\)ants 
• 222 on-stte particioarts (i,culiiQ MSMEs in 

the nearby r~lcn such as NCR. Ill, ard IV-A 
a1d PO nationalv.inners and national finalists) 

- 9.250 Facebook live pest reached 
-1.131JZpcmu,iqueviewers 

7. Stremthened converAer.cew<lhstrates;iic partners 
ard other key government ageri:ies 

a. Finali:zed Memorardum of Agreements with ' ' > Fr,alized rerers to provisions oo the rules of OTI Go Negosyo "' DTI-N~osyo Center ard Cooperative emaQement cf each party lmdved > Fa-warded update::1 MOA to OTI for re>,;ew > F111aized MOA wth iri,uls lrom DTI (Oct 251 
Devek:cment Author~v wnhr, the year (Sept23J '" Fo,aized MOA wlh iri,uts from BWSC (Dec 1l 

> Prepared letter cf meetiro requestto 
U;dersecretarv Lantavona 

"' > Prepared let!..- or meetn<l invitation on 
NWPC.COA ema;iement (July 26) 

> Altel"Ped meelt!:l !Au!:l 03) 
> Condu::ted sl!J'1es or follow up to CDA oo MOU 

collaborat0n irPUts (Au!:l 04. 12, & 17) 
> U~ated ores..-ilatjon oo Prod~tNitv Toolbox 

trainir,i for the CDA briefillQ /Seot 29) 

b. SL.bmitted concept note on NWPC provision cf ' ' > One (1) concept oote subll'llte::I > &Jbrritted corcept note on TLPAO in Wll > Prepared reportil"(l rorm on techr»Calasslstan::e/ > RlWPBs doc!.merted 38 demonstration projects 

technical assistance to DOLE PrOQram Pangarap ng Manggagawang Pinoy A-oduk6bong demonstrati:>n project on provision cttectnical assOStance lo DOLE 

benefic:iar"'5 cl DILP ard WODP. and DTI /IJ&gcsyc, Disenteng Trabaho > Pro,l:led tedlnical assistance to beneficiaries or or DTI beneficiaries based on the concept oote 
> Revised concept oote on Productivlt.y DOLE Livelhood Prqirarn ard DTI Pr011rams 

Buil:li,g Blocks for Workers· Orga!l!ZaUons 
(WOOP] (Au;i 22) 

'" Prepared problemsc~llll module 

c. Recalibrated ard pitot-tested modules relative to ' ' > ModUes recaibrated and pilot-tested NCMB > Developed modUe a, Ertrl!jlreneurship and ~ SQIP for tourism workers rnodUe was pitot 

convemence with NCMB. BLR and BWSC > Altel"Ped face-to.face meelir,i on Basic Business Plans forWOOP (Oecerrbef} tested in lntrarruroo ror Padyak Drivers 
NWPC-NCMB collaboration per OOLE > Developed and pilot tested rnodUe on Service (Noverrber) ard in Baguio Crtyfcr Pony Boys 
di"ecl~e• (AI.JQ 03) Qual~y Improvement forTOlJ"ismWorkers as part {Decemb..-) as part ofTUPAO Plus 

> Developed presentation material for the cf TUPMJ Plus (November) 
Luzon Cluster LMC Convention 

> Acted as resotrce speaker on the session on 
ProductMty Too Iba< dlJ"ing the LMC 
Convent,On - Lllzcn Cluster In BaAuio (Sept 09) 

rJt 
Page2of6 



Particulars UACSCODE 
Physli;alTargets Physical Accompllshm,nts Remarks as ol 31 December 2022 

1s!Ouarter 2nd Quarter 3rd Quarter 4th Quarter Total sl Ouarter Quarter ' Quarter 41h Quarter 
"-R 

> Prepared letter of meeli/ll invitation (Jllv 26) 
> Attended meelinA on NMPC-BLR collaboration 

per DOLEdirectNes fAuci 01) 
> Revised ard sibmtted coN:ept oote on 

NWPC-BLR collaboration based on DOLE 
directWes 

BWSC 
> Prep..-ed COl"lCePt note 
> Prepared demo project form 

8. Addrtlonal assj:inments' instr1dons from DOLE 

a Recalilxated a.rd pilot-tested modules relatiw • . > Developed an:I pilot tested Stook Control and > Developed and pilot tested modcie on Service > SQIP for tourism workers modUe was pilot tested 

to TUPAD.Plus. a corNer,1eoce proi:,ram Costlll and Prici'l! modules for BWSC (JUy) Qual~y Improvement for T cu-ism Wa-kers as part in lntramuros for Padyak Drivers (Noverrber) an:I 

with NCMB. BLR ard BWSC > Developed ard pilot tested the mo:!ule of TlJPAD Plus (November) in Baguio Cfy for Pony Boys (December) as part 
·61JikjinQ Blocks lo a Produc:tM! Workplace· > Developed modUe on Entrep-ene.ssrip and of TUPAO Plus 
for NCMB ISepterrber) Basic 6us111ess Plans for WODP (Oecerrber] 

b. S!,t,milted inputs un:ler the projects of ASE/IN > Prepared an:I sLbmilted NWPC ir!)uts aoi:I > Prepared and subrritted NWPC irljll.tS and > Participated in the 27th ASE/IN Labor Mi,,Jster's > DrectWes lrom DOLE 

Labor Minister's MeetIrg (Al.MM) ard ASE/ON colfYllents on the project proposal oo the commmts on the p,-oject proposal on the Meet~ (Oct 28) ard prepared concept notes on 

Se,iior Labor Officials MeefinA !SLOM) development cl ASE/IN Labor Pro:!uctiv~V lnclex, develapmmt of ASE.AN Labor Produ::tMtv lrdex, • 6enchmarkir-.i olcaoacrty.buIk:t111Q Qr,,len to the 
as requested by ILAB an:I ASEAN-ALMM (Feb 18) as requested by ILAB ;nl JISEI\N-ALMM (~r 19) labor sector oo entrepreneurship 

• SenchmarkirQ ofsliared facilities lor MSMEs to 
suooort imovaticrs in the AQ11busiless sector 

> Prepared an:I slbmtled corcept note lor the 
ASE.AN Serior Labor Offlcialil Meetio:1-WorkilA 
Group 

• 6enchmarkinA an:I Capacity Development on 
Productiv<tv lmoro,ement. IMCVlltion .:nd 
1-t.rman Resource Practices in the Al!rb.lltu-e in 
Selected ASEAN+3 Courtrles· 

c Participated ard sLbmrtted inputs mthe > A::ted as Lead Fooal l>gercy for DOLE for > Drect'<es from DOLE 

developmmt of the Phiipplne Development Plan Chapler 7 !Modemin'Q AArici.lture ancl 
2023-2028 Jlj:inbusiness) 

> Facilrtated the submission or DOLE inp.Jls to 

""' > Subrritted inputs/comments on other POP 
Chapte1s 

> Represented DOLE In PDP mee\lf"RS a.rd 
eonsLitallo"5 

9. lmotMlv Projects . . . • > Status of lnnotNiy Projects· > Completed the loll<:minA inootNitv oroiects: > Relamched the new arid imPrOll!d chatbot 2.0 
1) Tier 1 Explainer Advocacy 1) vPN (~18) > In-House Developed Chatbot 

- Completed e,:plainer \rideo series 1 lor 2) In-House Chatbot > Launched reoords management via Micl"osolt • 4>graded the NWPC in-house developed 
Minimum Wage a.r a Righi' (Pending re/e/lSe 3) E-Prod SharePoilt (fully operational) dlatbot using the new software with 
on soc/el med/a due b thesensitivityof the > On-g-0111Q developmert of the E-Prod Toolbox si;Jnificart cost s'1vings irlfava- of the 
public lo wege-related materials) > For lamching facildy wth the awlicaticn enabling new government 

- Script draft for series 2 is or,;iolng 1evisions 1) Records Management (o'o MSSJ beneficiaries to create an account (BIS) prior to - Lauri:hed the newVt!rSlon last October 18 
by !he group alter review of PIO & WPRD requesting train~ ancl main page interface is 1M1ich shows a posnive c<.Gtomer 10CperieN:e 

2) VPN > Orgcing already compatible wOh mobile devices such as response 
• Completed VPN training for MIS personnel 1) Tier 1 8cplal1er Advocacy ,:t,ones and tablets • Revised the bot responses last No,errbef 
• Completed 3 systems confguration • Coni:,leted explainer v<:leo series 1 la- using emojis aoi:I conwrsatlonal mess~es 

out of the 6I,:iptopunis ofFMD (Remaining 3 Minimum Wage es a R/gh( (Per,:ling re/eeae for a more personal app,oach 
lap/ops lo be complaied mthin Afl'i/J on soc/el media dua lo /he sensitivity of the 

3) Records Management public ID waga-ra/a/ed material•) > E·Prod Too box Enhancement 
• Completed Record Managemmt >1a - Ser Pt draft for series 2 s orgoirg revisions • On-go~ development to enable new 

MS Sharepoirlt by the group alter re.viewo! PIO & W?RD beneficiaries to create an accooot(BISJ prior 
• Ongoing revision on the Memorandum on the 2) PO Web Portal to requesting trairir,;i 

llll)lementation Guidelines (based on PRS • Perding lncUSion irl the website reva~ but 
comments) mock p.ge rave been created > Sul,.page for Prodl.lCWity Olympics 

4) In-House Chatbot 3) Capacity Blit:1ing an:I V"rtual Team Elcercises • Incorporated the scb-;,age development 
- Launched last March 30 • Ongoing consultation with Inf! program to the overall webstte redesign 
• IMial Data Gathered: 4) PBIS lnteractNe Platform • Workir,;igrO\.P is benc:hmarkirg other des 
> Total unQue i.sers from launch date: 306 • Content reviewed by WPRD ar-.:l endorsed that have an easy to use ilterface amd good 
> Total messages from laurw::h date: 2,708 colfYllerts to the group CUstomer Experience (IJX) 

> Busiest day ident~ied: Wedne,:,<Jay and 
Thur,:,<Jay between 12 midnight to 2 AM 
{1st ane/}fic:s rap,xt to be axtaa/ad by 
ll/ldo/AjlTilJ 

5) E-Pro:! 
• Discussed with Fi"ec:lay ackJ~lonal 

mhanc:ements on March (Waiting for the 
proposal) 

6) PO Web Portal 
• Qeated mockpage 
• Or,;ioing development of the self-assessment 

tool for MSMEs 
7) Capacrty Building ard Virtual Team Elcercises 

• Drafted the glideines, framework, aoi:I 
suggested act.,,~ies per adltice from the 
p,-evkius p-esentations 
(Consul/allon with lile program manager 
(/WfPC-~) Is scheduled within April) 

8) PSIS Interactive Plat!Oi'm 
• Completed protol)'pe o! the a-learning (For 

review of lrv,olMlygroup with WPRD as 
program manager) 

ORGANIZATIONAL OUTCOME 2; 

Fair and reasonab/a mlr.mum waga,; In accordancu with 

Wage Regulato1y Program 

1. Two--Tie1ed W.ige System (TTWS) 

a. Tier 1 
1) Monthfy TTWS Reglcnal Monforir,;i Reports ' ' ' ' > 12 reports p,epared > 3 reports piepared > 3 reports p-ep..-ed > 31eports p,-epared > 3 reports prepared > 12 reports prepared 

2) N. least one (1) public hearing condu::ted . • • . > #.leas.Ione (1) pLblio hearing conducted > 41 public hearirgs corw:lucted: 35 p<blic > 32 pLblic hearingscorducted, 33 public > 73 public hearilgs cooi:lucted: 68 plblic 

1f the Board issues a Wane Order: if the Board Issues a WaAe Order; cc:,,sultations ccndu::ted constJtations conducted consulations conducted 

Wa(le Consultafons, as necess,.-y Wai:ie Consultations. as necessary 

3) Issuance of Wane Orders As necessary As necessary As necessary As necessary > W,me order issued, es nGCessary > No Wl!Ae order issued > 16WaAe Orders Issued > 16WaAe Orders for prr,ate establishments issued 
(NCR. May 13; CAR - May 23; I • May 16, 
II - Mav 17; Ill. May 30-, 4A- May 30; 4B - May 19: 
V. May 19; VI. May 13; VII - May 24: \1111 .June 06, 
IX- Jine 01; X - May 27: XI - May 31; XII • May 18 
Car<l!la• May 17) 

4) Perceriage or rumber of mirimUTI wage rates 
(MWRs) above pavertylhreshokl (PTI 

> 100% of MWRs abwe the 2012 PT '"' """ """ ,00% > 1 00% of MWRs above the 2012 PT > 100% of MWRs allow the 2012 PT > 100% of MWRs above the 2012 PT > 100% of MWRs above the2012 PT > 100% of MWRs above the 2012 PT > 100% of MWRs above the2012 PT 

> 98.4% of MWRs above the 2015 PT 98.4% 98.4% 984% 98.4% > 98.4% ol MWRs above the 2015 PT > 98.6% of MWRs abwe the 2015 PT > 100% of MWRs above the 2015 PT > 100% of MWRs above the2015 PT > 100"/2 of MWRs above the 2015 PT > 100% of MWRs above the2015 PT 

> 41.43% of MWRs ab<:,vethe2018 PT 41.43% 41.43% 41.43% 41.43% > 41.43% of MWRs abo,e the 2018 PT > 45.3% or MWRs abwe the 2018 PT > 68 7% cf MWRs above the2018 PT :,. 71% of MWRs above the2018 PT > 87.8% of MWRs above the 2018 PT > 87.8% of MWRs above the2018 PT 

b. Facil~V Evaluafon (FE) 100% """ """ H>O% > 100% of requests w~h coltlllete su:,oortin,1 > 100% cl 14 requests for tectnicat assistar.ce on > 100% of 11 requests 10!' technical assistance on > 100% of 35 requests for techrical assStan::e on > 100¼, of 18 requests lor tectnical assist:n:e on > 1 00% of 78 r,..uests for techni::al assistance on 

do::uments acted u:,on wfthin the presa-ibed FaciItv Evaluatic:,, (FE) wrth complete sur:portinA Facilrty Evaluation [FE) withcoltlllete su:,portir(l Facil!y Evaluation (FE) wlh complete supportirl:/ Facilty Evallation (FEI wrth CO!lllletesuPPOrlim Facilrty Evaluaton (FE} wfth CO!llllete supportin!:I 

35-day process cy,::le time doc1rnents acted upon documents acted upon documents acted Upol1 documents acted upon do:::uments acted u:,on 
• 12 oi.i or 14 (86%} FE Orders issued • 8 oLt of 11 (72%) FE Orders issued • 34 out of 35 [97%] FE Orders Ssued - 18 oi.t of 18 (100¼,) FE Orders issued • All 78 FE orders issued 

c Time and Matkin Sti.,:tIes (1MS) 100% 100% """ 
,oo, > 100% of requests with co~lele su:,pa-ting > 100% ol 3 requests for techrical assstan::e oo > 100% of 6 requests lor lectnical assista-lCe on > 100% of9 requests for technical assistance on > 100% of 5 requests for technical assistance oo > 100% of Z3 requests for tecllni::al assistance on 

doouments acted u:,onwrtoin the prescribed Time & Motion (TMSl with complete SlJPporti'l! Time & Motion (TMS) with compiete SLIPPOrttlA 17me & Motion (TMS) with CO!llllete su:,pa-tI11Q Time & Motion (TMS) wth complete supoorti'l! Time & Motion (TMS) with CO!llllete supportIni::1 

35-day process cycle time documents acted upon d~i=:~~~~~~S Orders issued 
documents acted u:,on documents acted upon do:::uments acted LpOn 

• 3 out or 3 i100%1 TMS Orders issued • 9 out of 10 90% TMS Orders Issued • 5 out of 5 1100%\ TMS Orders issued • All 23 TMS orders issued 
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Particulars UACSCODE 
Physical Targets Physi::al Accomplishments Rema1ks as ol 31 Decembef 2022 

" uarter 2nd Quarter 3rd Quarter ' uarter Total 1st Quarter 2nd Quarter 3rd Quarter Quarter 

d. Pat-FD<ed ard Part-Performance ""' ""' ""' <00% :. 1 00% of re<iuests acted within 1 0 days from :, 100% ol 27 appicati::msl re<ioosts with complete :, 100% of 13 applications,' requests with complete :, 100% of20 applications/ requests w~h CO!llllete :. 100% of 14 appllcabonsfreQUests wlh complete :. 100% or 74 aA:)hcatioosl requests wrthcoltlllete 

Based Co/lllensation Scheme receipl ofco"l)lete supporting dowments docllTienls acted upon documents acted up(ln docume11ts acted upon doa,ments acted upon documents acted upoo 

in the PUB IMi.stry - 27 Orders issued - 13 Orders issued • 20 Orders issued - 14 Orders Issued - All74 Orders issued 

e. MinimllTIWage for Domestic Workers As necessary As necessary As necessary As necessary :, Wage order ret domestlcworkera $sued, :, Ne w.ige order ret domestic workers 'Ssi.ed :, 16Wa;ie Orders fet domestic workers issued :. 16Wa;ie Orders let domestic workers ,Ssued 

as necessary (NCR - June 21; CAR - May 23; I - May 16; 
11 • May 18; 111. May 30: 4A .. June 15: 48. May 19: 
V. May 19", VI· May 13; \Ill • May24; VIII -June 06, 
IX - Ju,e 01; X - May 27; XI • May 18: XII -June 28; 
Caraga - June 09) 

2 WaAe Exempti:m ,tlj:,pli::ation 

a Resol<Jlonon WaAe Exemption ApptlcatIons 96% "" 
, .. 00% :. Achieved 98% disPOsition rate on application for :. No acpli::ation let W<'!le exe!Tlltion rec:ei,ed :. There was only one (1) application for e<elfll\lon :. 71% disPOSttkin rate or 62 out of 'if7 :, 100% dispcs~ion rate or 89 wt of 89 :, 100% dlSPOS~i::m rate or 89 cu\ of 89 

exelTl!llion filed with RBs wt\hin the 45--day that was filed with the R~ional Boards. The same applications far was.e exe1TPtion resolved applicaUons for w;l!'.le exemption resOOed applicatioo; for w3Ae e<e!Tll!ion reso"'ed 

reglementary pericd Is yet to bedisPOSed ard remains perdr'g 
before RTWPB-VII 

b Report on Slati.s cl Wage Exe"l)lion Applications ' ' ' ' :. 12 rePOrlssubmitted every erd or the mcnth :. 3 reports submitted to NCM B > 3 reports submitted to NCMB :. 3 rePOrts submitted to NCMB > 3 reports slhmltled to I\CMB :, 12 rePOrlssubmilled to NCMB 

submitted to NCMB 01: Jan 26, Feb 26, and Mar 25 02 ¾,; 26, Mav 25, am Ju,e 27 03. July 26, kJQ31, and Sept29 04: Oct 26, Nov 29, ard Oec 28 

3. Appeals on WnAe Orders and Waqe Exemption , .. 
"" ""' ,0% > Achieved 98% disposition rate on appeal onw<'!le > No appli::ations recei,ed :, There were a total of twe"'e (12) appeals on :. 100% dispostionrate or 12 01.t or12 :. 100% d,Spcs~ion rate or 2 olJ 012 > 100% dispcs~~n rate or 14ou\ of 14 

Applications orders ard exemption cases wrthin the 60-day W3Ae Orders, ten (10) of those are fer Private appeals on Wage Orders resolved appeals on Wa,ie Orders reso"'ed appeals onW~e Orders reso_,ed 

reg!ementary perk;d Establishments and two (2) are for the Domestic 
Wetkers 

4. M.ocacy and Information Serkes: Tamam 60,000 90,000 90,000 60,000 > 300,000 clients reached tlTu OOvocacy serkes > 147,433 (49%) dienls reached advocacy services > 166,565 (56%) cll'"1ts reached advocacy services :, 57,317 (19%) clients reached advocacy services :. 28,346 (9%) clients reached advocacy services > 399,663 (133%) dents reacl1ed advocacy servi::es 

Kaalarmn n Krta at Kakayahan (T3K) • 4,072 pUblic information assistance - 7,B15 pUblic information assislan::e • 4,047pubic irlormation assistance - 1,825 p,.blic informafon assistance - 17,759 pUbl'ic information assistance 

-19,639 IEC rmterlals - 40,256 IEC materials • 25,154 I EC materia'S • 4,672 IEC materials - 69,921 IEC materials 

- 4,963wage cl1niqooslseminar/pubic fora • 10,541 wage cOniqi.teslseminar/public fora • 4,878wage clrliqueslsemlnar/pUblic fora - 605wage clinlqueslsemirrar/pUblic fora - 21,387 wage clniqueslseminarlpubllc fora 

- 118,759 rmss med la - 107,553 mass media - 23,238 mass media • 21,046 mass media - 270,596 mass media 

S8% "" ""' "" :, 98% of respordents rated the fronHinesl!!Vices > 1 00% or 523 out cf the 523 respctlde11ts rated :, 100% or 1,019 cut of the 1,019 resPOrdents rated :, 1 00% or 676 out oflhe 676 respordents rated :, 100% ar 228 olJ of228respcrdents rated :. 100% of the 2,446 resPOrdents rated the frontline 

as satisfactory or better the !rontlIne ser1o1ces as sat;sfactorv or better the rrontlIne services as satisfactory or better the frontlne services as satlsfactOIV or better the lrontline services as sal'Sfactorv ar better services as satisfactory or better with a resi>0nse 
rate of 85% (2,446 out cl 2,890) 

5. Learnll!I Sessions ' ' ' ' :. 12 Learnim Sessions on w.,ges, produ::ti,lty, :. Corducted th'ee/3) Leamif'lA Sessions :. Conducted e~ht (8) Learnim Sessions :. Corducted ""'en /7) LeamIna Sessions :, Ccndu::ted e~hleen (18) Lear""A Sessions 

ard labor market-related topicsr'con::erns 1) Uilocklng Prcductivrty throu;ih Self Care ard 1) Organizational Excelenee through Errployee 1) Wage Distortion, Sesskin 3 {JLiy 13) 

ccndu::ted Worklne Balance (February 24) EnQaqement (April 20) 2) Bl.6iness Contnu~y and Resiliency Ptaminir 
2) General Labor Standards/CO\IID-19 Issuances 2) Engaglrg Errployees in Desgning ard Driving PrOOudi,rty ;n the Better Normal 

[March 09) lmplementim Producti,ity lncenl_,e Schemes {July 20) 
3) Dilrers~y ard Inclusion as a Drr,,er of (April27) 3) Wlll!e Dlstor1Kl1, Sesskin 4 (Au:lusl 05) 

Enga;iement, Wom,n's Month (March 23) 3) Promoting Produ::tM\y th'ough Workplace 4) Basic Lean Tools for SMEs (Al.gust 17) 
Bipartne Mecharisms (May 11) 5) EmerAency Preparedness i, the Workplace 

4) Enhancll!I Produ::tM\v of OIX KasambaMys [kl!:lust 26) 
(May25) 6) Engaging Employees In Designing and 

5) Social Media Marke~r,;i [June 06) lltlllementim Productivity lrx:enti,e Schemes 
6) Wage Distortion, Session 1 (June 15) (September 21) 
7) Wage Distortion, Session 2 (June 21) 7) General Labor Standards/ C0\110 19 lssuan:es 
8) Promotinq Gerder Equai\y and Social (September 28) 

lnclus;cn (GESI) (Ju,e 28) 

""' 
, .. , .. 00% > 98% of respardents rated theLeamIni:1 Sessions :. 100% or 505 out of 505 resPOOOents rated the :. 100% or 2,330 out cl 2,330 resp<>OOents rated the :. 100% or 1.397 oL.I ol 1,397 respondents rated the :. 100% or 4,232 out or 4,232respordents rated the 

as satisfactory or better frcntline sef'lices as satisfactory ar better frootl;ne services as satisfactory or better frontine services as satisfactory or better !rontline services as sat1sfact01Y or better 
wih a resPOnse rate cl 10Clll, (4,232 olJ 014,232) 

' ' :. 32 (2 per RB) learning sessions on newwa;ie :. Learring Sessions :, Learning Sessions :, Learnng Sessions 

oa:lers and addressif'lA W3Ae distortion [usim the • Condu::led 84 lear""A sessions benefotlinA - Corducted 32 learnirA sessions benefiltir,;i - Corducted 118 leamini:t sessions benefrtlir,;i 

eman::ed format) berieMlrg at least 100 f~ms re, 2,31Sen\erprises (July to September 2022) 727 enterprises (October to December 2022) 3,043 enterprises 

Rf!!lions NCR, Ill, IV-A, VII, & XI and 60 fan-,; for :, CcordinaUonw~h DOLE u,ts :. Coordination with DOLE units " Coordination wrth DOLE ul'Yls 

the rest of the rei:iions until 15 December 2022 - Ccndu:;ted 73 sessions on addressil"l!l wage - Conducted 14 sessions on addressinA WaAe • Corduded 67 sessions oo a:ldresslrA wa,ie 
distortion benefIttirg 1,823 f~rns by RTWPBs distettion benefllting 189 firms by RTWPBs distortion t>er,efilting 2,012 frms by RTWPBs 
in partnl!Wlip with other DOLE unrts i, patnershIp with other OOLE urits In partnerstip with other DOLE 111rts 
(..l.!ly lo Sept 2022) (October to December 20221 

:, Technical Assistan::e to Ffms :. Technical Ass'Stance to Firrr,:; > Tectirical Assistan::e to nms 
• 285 enterprises benefrted !rom one-on-one - 8 enterprises benemed from one-on-one • 293 enterpr'5es benefted from one-on-one 

consutatioos on minimlffl wage ard correcting consulta~ons en mi:iim.Jm wage ard carrecti:g co115ultalions on minimum wage ard correctlrg 
wage distortions (Juty to Sept 20221 wagedislortions (October to December 2022) wage distortions 

6. Reseil'ch studies/technical papers/reports on w.iges 
ard produ::tr;tty as bases for sound poicy formUalionl 
recommerdafon 

a Assessment of Prcductivtty ToolbOJC ' ' ' ' > Research paper slbmtted iPPRD and TTSD) :. Corducted inrtIal desk research :. Condu::ted data cleanim oo the list or P,odu:ti,ity :, Ccrducted fo:al~roupd;scc,sslons ~ Researd! report CO!lllleted and submitted (Dec 28) 

:. Gathered research/reference materials T ooll>ox beneficiaries for samplnr:1 l)IJrposes ard 1) Group 3 with selected M5ME beneficiaries 
> Prepared the folbwlrg for intial meeting with TTSD. preparation of necessary documents for the (J\Jly01) 

Timeline of A:;ti,lties, Con::epl Note selection of participants to the FGD 2) Group 4 with selected reDfesentatM!s 
:, Prepared GOOe Questions ror the FGO with the :. Reviewed and assessed terminal reports of (July 05] 

RTWPBs selected Produ::ti,ity Toolbox b'"1efolarles and :, Niatvzed FGD responses from RTWP& 
" Coordinated ard corducted iritOII meetinA wrth prepared summary of fndims & MSME Beneficiaries 

TTSO (Febn.my 04) > Ccndu::ted FGD for the lollowirg groups 
• Preser,ted results of prev,ous studies, ard 1) Grouo 1 -1\CR, CAR. Reqions I, II, Ill. and IVA 
• Discussed research obiectives ard work plan [June 221 

> Prepared ard sWmitted Guide Quesfons based 2) GrOUP 2- Reqions IV-B, V, \'1, \'11, and \'111 
on SU!!Aestions and discussion disirij:j meetin;i (June 291 

:, Corducted tuInstormnQ on drafting the 
guide questions for MSMEs and trainers 
(March 7& 16) 

:, Coordinated wlthTTSO for i'l)ut,.,commen\s on 
the assessment questIomaIre for RTWP& 

:, Attended the PPRD meetim W TTSO ard 
D~. Jota to discuss Assessment of Produ::ti,lty 
Toobox 

b. Review cl the a-lteria and mechanics of the ' ' ' ' > Operations manual subm~ted (PPRDJ " Prepared draft Produ::ti,iy Olympics Guio'ebook :. Oraftedlrl!\liewedlendorsed con:ept note > Ongoing review of PO Crferia and Mecha/'Jcs :, Operations man.ial slbmrtled (Nw 17) 

Pn:,ducti,ty Olympi:;s M=' :, Drafted memorardum for selected TWG on :. &,bm\led draft of enhanced PO Operations 
Review of PO Criteria, Mechani::s, Guidelines, Manual 
ard key area ol discussion matrix for rl!\liew :, PrOVDed techiical assistance to RTWPS-11 on the 

a-lleria ard rrechanics of the 2023 PO 

c, Amerdments to the Republb Act 6971 ' ' ' ' :. Report slbmitted arrllor meetinA atterded :, Coordinated with Senate Committee on Labor, :. Condu::ted a consoJtation meetirA with BIR to > Facillated transmrttal of documents to DOLE :, Continuing Initiative :, 19" Conqress 

UPOn reqoost Employment & H.Jman ResoLrces Development to discuss Availme11t ol Ta>< lncenti,es urder (memc, letters, copy ofHB 985, and NNPC b1I Corducted reqUar rr<>ntor'l! schedUe of House 8111 637 or the Enterprise Prcducti,tty Act 

inqWe on the status of amerdments to RA6971 RA6971 (~rll8) senate version) committee meetings.' hearlfllS atthe Senate and (consolidated with House Bill Nos. 77 by 
House or Representati,es for the amerdatory bills Co:l!lressman Michael Romero ard 985 by 

:. Prepared and slbmitted the following doa,ments :. Prepared ard submitted the following docunents: to RA6971 Congressman Marl< Go) principally authored by 

• Consolidated bolls authored/sponsored by - Comparati,e matril< of NNPC amerdmmts Congressman Joey Salceda was appro,ed durirg 

Senators Ralph Recto. lmee Marcos, and ard House Bilis filed by Con:i Go. Romero. the HCOLE2rd Commttee Meetirl!l 

Nancy BIrray ard Salceda at the 19th CctlRress 
• Letters to Sena.tors Biiav. Redo, aOO Marcos • Status oT i!l'Plementation ol RA 6971 as :, Sena\ar Jnggoy Estrada SPOnsored aOO filed the 

• Route slii, aOO memo to SecLab for letters to re:iuested repeall"l!l bill urder Serrate 81111333 on 

> Prmided inl)IJ! on the tax IncentNes of RA6971 :, Participated on the House Convnltlee on Labor 20 5eplen-ber 2022 

for PSIS module and Employment Hearir,i:i on the Enterpr,Se 
> Coordinated wilhsta!f cf Senate Committee on Produ::tMly Act th'u Facebook live /Sept 19) 

Labor & Employment to follow up on the status > Prepared cue cards contai1ing data on 
of amerdatorv bill to RA 6971 i"l)lementation of PIPs in preparafon for 

:, Prepared ard slhmltled the follov,,ng doa,ments· the plenary interpellafon at the House of 
Memo, letters, and roote slip on ~ers ror senators Representatives 

"Coordinated wnh BIR rf!!lardi"4l the Reven.ie :, Crnfled letter oli:iratib,rje for Senator JIC!l!!OV 
Memorandum Crcular No. 102 $. 1990 on the Estra:la for hG SPOnsorshl" cl Serrate 8111 No. 
avalment ard process or the tax 1nCenti,es on 1333 filed co 20 Sep 2022 
productMly 

> Corducted enviroomental scannlrg on availing 
special tax deductions on RA 6971 

> Reviewed IRR of RA6971 or the Prcductivty 
lncenti,es Act ard brainstormed on tr.e possible 
structure or the process ftowdlart 

:, Coordinated with the Off,:e of Senate Commttee 

g~~:~-;:i°t
1
i~~~e!s~o/or ~!~~~o~~es~atus 
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Partlculals UACS CODE 
Physical Targets Physl:::al k<=ompllshments Remarks asor 31 December 2022 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 0~ 1st Quarter "' Quarter " Quarter 4111 auarter 
ofl-B 10410 

d A Study on the Prevailirg Wage and PrcdUCW,ty ' ' ' ' > Final report sltlmitled (WPRD) > Prepared letters far OTI re: shirt to FGD, request > CloselycoordInated wrth DTI on the requested > Faciliated the coo:tucl of FGD in all regior,; > Final draft of the researdl report submitted 
Practices of Barall!lav Micro-Burness for rei:iiooal focal; and data Ol'l 2021 rei:iistered BMBE data and list cf BMBE focal persons > Condooled prelirrirrarv analysis of the nformati:m (Dec 2022) 
Erterprises '""" > Prepared and disseminated memo to the ccl~ed 

> Presented to ED Sy and the Commission en Banc RTWPBs to commence coordiiaUcn with BMBE > Prepa.'ed presentation mater;al and inilal finclirgs 
the FGD Gude (March 10) local persons a, the FGOs ooBMBEFGD 

> Condu::ted ori~tation or, the FGD AUi::le for the 
RTWPBs 

e. EJ,;,loratory Sti.dy on the Effects ofMjnimJm ' ' ' ' > Final report sltlmitted [WPRD) > Preparedlsltlmitted C.:,ncept Note and T,..ms > Prepared/subnilted Financial Proposal > Follcwed...,p ILO a, their comments1Ini,.rts to the > Deferred > Sltlject to the avaiabilty of techl1ical and 

W"f)e on Workers in the Informal Sectar cf Reference > Preparedlsubrrvttedlsent letter to PSA ror FIES Terms of Rel,..erce financial assistance from the ILO 
and LFS FVFs 

> Developed third-party expert's TOR > Organized, attended and documented 
for submission to ILO within the year - Heddie wrth prospectrve consultant 

- Heddie wrthlLO for finarcial ,ind tednlcal 
assistarce 

> Coordi'lated wlh the prospective consulanl and 
ILO on thei' comm~ts and inputs on the Terms 
cl Reference 

> Presented the CQnceptNote and T,..ms of 
Reference lo the CQmmissioo en Ba,c 

f. Elil,loratory SIi.Dy on the lnnuerce ot Milimun ' ' ' ' > Fr,al report sltlmllled (WPRD) > Prepared/sltlmitted concept note > Oralted letter to BLR requestill!l FGO Pa.'tict:,ants > Attended FGOs a, CBAne,iotiated w~e ilcreases > Resurch completed and submrtted !Dec 2022) 
W"f]e Issuances to CBA.N.gotiated W"f)e from the mar.agement 3:ld iabor sectors !or Management and Labor on July 22 and 29 
Increases > Prepared, subrritted ard presented FGO Glide respectively 

to the Executive Director > Prep,..ed transcrl)tIon and hi;:lhl,:ihts of the FGD 
> Coordi:lated with BLR on FGO parliclparts and ror management and labor 

CBAs \Wh ecooom'c/w~e prO'l'sior,; in NCR > Prep,..ed and submllled the follO'Mr'!l: 
• lni,.rts on registered CBA based on SLR data 

wfh effectivitydate lrorn Na,_ 22, 201810 
May22,2019inNCR 

- Analysis of NCR regist..-ed CBA 
• Na.'rative report and presertatioo mate,;aI 

g, Review on How the Pandemic lnll\Jenced the Legal ' ' ' ' > Research paper sltlmitted (RALD) > Corcept paper submitted and apP"oved > Facil~ate migration ol data to the system ard data > C.:,mpleted analysis of the results of the desk > Research completed and submilted (Dec 2022) 

and Policy Frameworks on Ern.,loymenl and Or-..o~ research and wr~ir'!l Aalheriii:llprocessllll of cormioni:iaps resea.'ch 
Work Nrari:iement > Conducted Desk Research > C.:,rn.,leted formulatIn,i nnd,ll!lS based on the 

> Orgoirg analysis oflhe reslfu of the desk results ofthadesk research 
,esearch (70% cofl1)Ietedl > Submitted Research Paper to C17jef, RAJ..D 

> Orgoirg FormUatioo of Fiidings based or, !he > lrcorporated comments of Chief, RAJ..D 
results ol the desk research 

" Forllll.Llation cf NWPC Gui::lelines for Cyber ' ' ' ' > Guidelines submitted (RALD) > Con::ept paper submitted and approved > Conducted Desk Resewch > Ongoing review - 70% > Gude lines completed (Dec 2022) 
Security wt.ch will form part of the NWPC Data w~h inrtlal draft 1>1AOii:I team rMW > Dratted the Guidelines 
Primcv Manual > Oll!oirl! r..,lew- 53% 

7. Policy Development 
> ReactivatI00 ofthe TCLM ' ' > Position paper submllled, as requested > Pra,ided commentsr1r1piJs to pending bills on 

(WPRD aro RALD) the follawing topics 
1) Freelancer's Workers Protecfion kt (HB 1527); 
2) Natiooal M1r1imJmW"f]e Bills (HBs 541, 525, 

1111, 1579, 3308, 4471, and 4898); 
3) C.:,rpo<ate Social Respons,bility Act (HBs 451, 

800, 1001, 3627, and 413S): 
4) Nation.al Dii:lital Care,..s kt (SB 1469): and 
5) Ent,..prise Productivity h;I. (SB 1333) 
6) Pangkob.Jhayan kt cl 2022 (HB 2603) 
7) kcess to Loan Grarts of Sma.II Businesses 

(HR 174) 
Bl AAemative WorkArroll!lemerts in Ent,..pr5es 

(SB 135 and 643) 
9) Additional Service Incentive Leave (HB 988) 

10) Ent,..prise Productivity Act (HB 637) 

B. Provision cl technical assistance as memb,.. oflhe ' ' > As required [W?RO and RALD) > TWG has yetto corive11e > TWG has yet to con,ene > TWG has yet to c0011ene 

TWG oo the R..,leworoo 163.2017 Revised Rules 
Mmiristration and Enforcement of Labor Laws 

9. Streni:itheninA Tripartisrn Social OialQ!lue, 
ard C.:,nsu'tafons 

> lnrelafion to the immedjate appeintment ol ' ' > As necessary (RALD) > Submitted to BLR all oomi'latlons reeeived by > New aF9ointments for 41 seats to the Cornmissia, > There is cootifllous coordimtion with BLR ror the 

sectoral representalrves NWPC (pendi-g and new) and varbus RTW?Bs were issued by the remaring vaca,cies in the RTW?Bs for 
> Prepa.'ed and submitted rmtrC< 0fbac1<Aroin::l and President. 39 out of 41 cl these sectoral process ill!! ol oomi'lees and irmiediate filljt¥1-UP 

prol1le of all oomlr.ees, includll'!l dale of represe11tati,es look their oath before the olvacancles 
appOintment, recommendation; from Regional Seaet,iry of Labor on 01 Oecerrber 2022 al the 
Directors LGLC, DOLE BLildllll, lntrarruros, Manila 

> Lpdaled matroc of NWPC and RTWPB sectoral 
oominees sltlmitted to BLR for endorsement to 
DOLE uroersecretarv 

> Capacity buildj'll ol sectoral represmtatives ' ' > C.:,ncept oote developed (WPRD and RALO) > Prese11ted to and ap~oved in prindplebv the > Sent letter to NEDA to request reso11ce SPeakers 
C.:,mmission concept oote on Basic Course on for the i:fentllied co11setopics (Oct 10) 
Labor Economics related to Minirmm Wage > Constantly coordinated with NEDA to fcllaw-.p 
Determination (Sept 23) on lhe latest request (Oct-Dec) 

> Sent letter of request to NEDA seeking comments 
on the concept riote (Sept 07) 

' ' > Ont>oa.'dirg materials for sectcral representatives > Onboardi,g materials developed incolaboration 
d..,elcped (RALD, AD-HR) with all divisions of t,MtPC 

' ' > Ont>oardirg activities Ll)On appointment of > Onboarding material. de,eloped and used dl.l'irg 
sectoral representatives condu::ted the 02 Deceml>,.. 2022 a,bo,rrdrlA activrly 
(RALD, AD-HR, RTWPS) 

FINANCIAL MANAGEMENT 

1. Workshop on F.,arclal Mall3Aemert ' > Workshop cordooted > Workshco on Financial ManaQement CQnducted 
on 02-04 Febru,..v 2022v'3 Zoom 

2 Alotment Ul1lizaUon ,,. ,~. '"' ""' > 1 00% fcr.d ubiz:ation > 23.26% allotmert ut1ized as of March 2022 > 53.16% allotmml Li.1lized as of June 2022 > 75.80% allclmenl utilized as ol Septerrber 2022 > 99% anotment Li.1lized as ol Oecemb,.. 2022 
- PS: 23,56"/4 - PS: 59% - PS: 80.79% . es """ - MOOE: 21% • MOOE: 41.42% - MOOE: 67.20% - MOOE S9% 
- CO: 71.31% - CO; 71.31% - CO; 79.05% • CO: ,.,. 

3. Cash lAililation 100% """ """ 
,.,. > 100% cash utlization > 99.9% or 100% cash utilizotion > 99.9% or 100% cash utllizatIon > 99 9% er 100% cash utilization > 98% or 100% cash utilization 

4. Flash Performa,ce Report ' ' ' ' > 12 mooth~ Flash Performance Report submitted > 3 Montt.y Flash PerformMCe Reports subm.rted > 3 Monlhly Flash p,..formance Reports submitted > 3 Monthly Flash PerformMCe Reports submitted > 3 Monthly Flash Performance Reports s\bmitted > 12 Moolhly Flash Performance Reports submrtted 

toDOLE-FMS lo DOLE-FMS on the followirg dates to DOLE-FMS on the follcw,ng dates· to DOLE-FMS on the fcllawingdates: to OOLE-FMS oo the folowirg dates· to OOLE-FMS on lhe lotlowlrg dates: 
- Janua.'y - February 07, 2022 - April - May 10, 2022 • JUy-AJ.,;lLSt 08, 2022 - October- Nwermer 8, 2022 
• Febnruy - March 07, 2022 - May-June 06, 2022 - AL.gust. September 09, 2022 - November - December 7, 2022 
• March • .-.,r,I 07, 2022 - Jtn, - July 05, 2022 - Seplerrber - October 07, 2022 - December - January 10, 2023 

S. E!FAR ' ' ' ' > 4quarterlv reports submitted to DBM > 04-2021 BFAR submitted on 30 January2022 > 01-2022 BFAR submitted oo 22 April 2022 > 02-2022 BFAR submtled on OB JUy 2022 > 03-2022 BFAR submitted en 09 Oct 2022 
> For finalzation 0101-2022 BFAR > For finalizatlonor 02-2022 BFAR > For fnalizotion ofQ3-2022 BFAR > For fr,alizatlon of 04-2022 BFAR 

INSTrTUTIONAL SUPPORT 

1. Gend,.. and Development (GAO) Plan ' ' ' ' > GAO program; and projects llfl!lemented/ > 2022 GPB report endorsed by POO (Feb21J > Sltlmitted si;;lne:f GAD-AR to PCW (May 25) > Lauched GAO Corner in the JsMIPC webstte > Corducted "M>rkshop on GAO Agenda and GAO 

condu::ted > 2021 GAO AR sltlmlted to GMMS (March 11) > Reconstituted the Human Resource M ... tt 3:ld Strateqi:: Plan Fcrm!Jatior, en 15-16 Dec 2022 
Promotion Selectbn Boards (1-RMPSB) by at the E.!stwood Rlehmonde Hotel, Quezon City 
lncludi,g a GAO local to PJ1 forwa.-d the Equal 
Emplovment Opporluritv Principle (EOP) 
by virtue or omce Order l'tl. 019, Series ol 2022 

rn 
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Particulars 

NON.CORE f\JDICATORS 
Support to ope,atlons 

1. Qualny Mana;iement Systems (QMSJ 
lrrplementation am OMS l'<Klt 

2 Plannfl!I and Man.-::iement lnfCfmation 
System 

a CorPlan/MY?N YEPA 

t>. 1111:ilementation of tl1e 2022 t-NVPC ISSP 

3. Admiristrative Services 

a. Staff Oeve~pment Program 

1) Labor :and Administratr,e ContintinA 
Edu::atKm System (LACES} 

2) Oeployment to ExternalTrani~s subject lo 
Personnel Qe,/elopment Corrmrttee (PDC) 

b. Health, Safety and weIrare PrO!lram 

11 2022 hmual Physical ExamnatI00 

2) Vacci1ati011 

3) Medical Sui:plemerts (VII. C) 

Preparea by 

LOURDES M. SECILLANO 
Chief, Plamng ancl lnrormaton OivIsi:m 

UACSCOOE 
Physical Targ&ts 

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

ORAOf-RA G,O Wages 

In coord1nat1011wrth 

L,,..----,. 
OIC..Chle~t?~~~~~nt OMSi<m 

Total 

> OMS Quartertv Reports ontt>e cortinual 
irrprc,,ements aciJ,~les am lmtiatM!s submitted 
on or befCfe the 15th day Q/ the mcr,th roll,:mini:1 
the reference quarter 

> CorPO!nlMYPNYEPAcorducta;l 

> ProclJ'ement recommendation ard bkldin!l docs 
prepared 

> Traini'Qs/semlnar faciDtatedlconducted 

1) Two (21 events wnh GAO-based 
LACES to be held sim!ltaneous with 2022 
Teamb.Jildir(l 

1s1aua1t&r 

> QMS Performarce Report sibmilted on March 31 
to OOLE-FMS 

> Passed the ISO 9001:2015 RecertificatlonAu:ln 
by TVVR {01-02 March 2022) 

> 2022 r-M'PC-RTWPS Pl=lrg Exercise 
conducta;l on 17-18 March 2022 a! the 
Dlamcnd Hotel Philippi,es 
• NIVPC PO!nnrg Eicercise corducted 

en 19-20 & 25 Jan.Jary 2022 Via Zoom 
• co.Ra Consutaton MeebnQ conducted 

en OS February 2022 via Zoom 
• co.Ra Secretariat Leve\ Ptamirij:i conducted 

on 15-16 February 2022 \aa Zoom 

> Posted i, PHLGEPS 
• 300 ll;enses cf antMrus awlicatl011(March 25) 
• 4 units of laptop (March 25) 
• 2 photoc011ier machile (March 28) 

,. BAC Resolution approved 
• Renewal or LMS Subalpton -Gnomic 

(March 22) 

> For submiss0n cf SPPMP 
• Oesktop (OSM-PS) 

"1/ValbnQ !Of the avaitabIlitv of stocks in PS 
on May 13 

,. ForCamass 
• 25 licenses of onli,e grammar and language 

checker tool (1 year subsCfipfon) 

> Reports 
• Prepared recommerdation reports on the 

2022 ISSP Procurement 
• Prepared report L.pdates on the status of the 

2022 ISSP Procurement 

> 34 local traiOOQs availed ard orgo11i:zed at 
CO ard RB leveis 
a. 12 internal tral"ling organized benefittirg 

276 par!qlants (82 male ard 194 female) 
b. 22 external trainilll atterdedfparticipated t,y 

15 errployees (4 male ard 11 lemale) 

> No fore!ln trainilll availed within tl1e 
coverage period 

> Tile 1st LACES for c:i 2022was held on March 
22 to 25 wtth resource speaker from CSC-NCR 
FO SSP. 

2) Oependenton the wtp!A or POC assessment > 3 CO POC-i:rocessa;J L&O events 

> 2022 APE comucted 

> lnfluerga vaccinafon oom;nistered 

> Medical Supplements (Vn. CJ erocLred ard 
dstrit>Jted 

implemented by 3 training providers were held 
within the cc,,erage mor,U,s benefitting 7 
participaants (1 male and 6 female) 

> 94 personnel received medical S\Ppremerts 
(Februarv 15-16) 

Ape<oved by: / _]_ - / 

~:,: r,,) 
Executi;e Di~~~iJ"" 

T l) T 
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?hyd:::al Aceompllshments 

2n uarler 

> Conducted a two-day webInar for addrtIooal 
Internal Qualty Audrtors on "Internal Audn 
Fllldamenlals based on ISO 19011 :2018 aro 
H<:m to al.drt Requirements of ISO 9001:2015 
St;nja"ds" (June 16-17) 

> Prepared tl1e follov,mg presentations in 
preparation lor the DOLE-MY PA 

• r-M'PC Performaice Assessment 
• NW?C kcompishments 

(as cf May and as cf June 2022) 
• RTWPB Ca!ch-'-P Plans 

(as of May and as of June 2022) 

,. Delivered and inplemented 
• New Zoom subscription (PRS OIC OED) 
• Clou:l base SMTP (TWILIO SEt<OGRID) 
• Oomain name rl!lllstratioo lor A~to ONH 

(GOOAOOY.COM) 
• AERW web appfica~on S'('Stem devebpment 

ard hoshlf! 
• Fre'ghl ser\lice for IPadsdelWery 
• Mul>-furw::tioo priller 

> Renewed 
• Anrual Zoomsibscripti<,n (MSS) 
• GNOMIC 
• Ant>-Viru. 

> Fa-delivery 
• 2 copiers !Cf CO 

> Orgoirg procurement 
• 4 Laptops (ill 
• 1 Desktop (from PS-OBM) 
• 1 Server Rack 
• Copiers for RBsXI :and XII 
-Grammarty 

> 0r(loir(l preparation of addrtlonal requirements 
- ICT Consultancy Services e.ProductMty 

Toolbox Enhancement 
• Internet Subscription 
• Cloo.d HostirA: Attendance and Payroll 

System 

> 33 local trainings availed ard organized at 
CO ard RB levels 
a. 9 internal trainings orgarized benefitt~ 

138 participants (43 male ard 95 remale) 
b. 24 edema I trainings organi:za;J benefitting 

69 employees (15 male and 54 female) 

,. No foreign training ;;wailed within the 
cc,,erage period 

> The 2rd LACES lor CY 2022 was held oo May 
04 sIm,1taneous wlh Amual Teamb.Jildirg 
Actlvitywnh GAD-accre:lned resource persoo 

> 2 co PDC-processed L&D events 
irrplemented by 2 train~ erovklers were held 
within the coverage months benell\t~ 5 
pa.-ticipants (all female) 

3rd Quarter 

> Conducte:I FU.I OMS Audt by the lntemal Quaily 
l'<idit Team via Zoom ard face-to-face 
{Sept 05-09) 

> Corducte:l the 2022 NIVPC-RTWPB Mid-Year 
Per!Cfmaice Assessment on 12 ~ust 2022 
at tl1e Sheraton Manila Bay 

> Recer,ed ard partially corrpleted reconf'!llJ'ation 
• 3B laptops del'iera;J 

(34 by PS-DBM; 4 additional requirement) 

> Completa;l internet configLrafon 
• Internet sibscriDtion from A..DT & Philcom 

> Ongoing i:rocurement 
• PLOT web hoslffi 
• MS 365 
• Adobe Creatr,e Clc:J!.d 
• SystemCkll.d Hostlllll 
• Zoom Subscription (PIO. MSS, PRS) 
• Canva (PRS, TISO) 
• Photoshop CTTSD) 
• Chatbot 
• ChatbotWd1<et 
• Goomio _,_, 
- SendArkl 
• e.Prod Toot>cx enhance 
• NW?C Audio svstem 
• AV EquipmentlperPherals 
• Laser printer 
• 2desktops 
~ server rack 

> Prepared addfonal recommen:lafon repart 
on the 2022 ISSP Procuremert 

> 17 local train~s availed ancl Cfgani:zed at 
CO ancl RB levels 
a 1 internal train~ orgarized benefilting 

64 participants (1B male ard 46 female) 
b. 16 external trainings Ol!lanlzed benelrttirg 

27 errployees (6 male ard 21 female} 

> No fCfeign training availed wrthin the 
coverage perod 

> Launched the "PosnM-Tree" to promote am 
er,coLrage posnive outlooks in the workforce 

> Corducta;l series or cons<>!atlon meet11111s on 
the a:Jopfion cf Flexible Work Arrangement 

> 3 CO ?DC-processed L&D events Implemented 
by APO were held within the coverage months 
benefitting 5 parliciparts (1 male and 4 female) 

> 2022 AM.Jal Physical Exammat;on corducted 
oo 02Septent,er 2022 for thefolkmirg· 

• MN?C Otficiais an:I Errployees 
• RTWPS !\CR PersoMel 
• RTWPS 3 Personnel 
• Resklent COA Employees 
• co Job O«!e,- Employees 
- co Jannors aro SecLrny Guards 

> Reading of medical test results con:lucted on 
16 September 2022 

> Influenza vaccine adminjstered at tl1e t>M'PC 
Confererce Room on 30 September 2022 
fCf the lolowng: 

• t-NVPC Officials ard Errployees 
• RTWPS !\CR Personnel 
• RTWPS 3Personnel 
• Resident OOA Employees 
• co JOO Order Employees 
• CO Janitors an:I Security Guards 

> 94 persomel recer,ed ma;lical sui:plemenls 
(September 06) 

4th Quarter 

> Pcst-au:lrt actrvties and reqli"ements 
Re-.iewlrev'5ion or OMS mania ls 

> Comucted Oepartment Workshop wlh the 
RTW?Bs on 13 Oecember 2022 via Zoom 

> Oel'iered 34 laptops!PS.OBM) 

> Corrpleted procurement process 
• 160 0365 licenses 
• Adobe Crea!i\te Clov:l subscrption 
-Adobe PhotoshODSUbscrPtioo 
• Zoom sibscription 
• Canva sibsCfiption 
• Chalbot apps 
• Gnomio subscription 
• Gl"ammarlv subsa-ipfon 
• SerdArid subscription 
• SMS suite services 

> Ongoing procuremertl detr,ery 
• NIVPC Conference room sou:d svstem 
• Server rack 
• ePradtoolbox enhancement services 
• eProatoolbox hostir,;i ser\lices 
• Structura;l cabli,g services 
• J>E~ hostio:l & services 

> 27 local trainir,;is availed ard organized at 
CO ard RB levels 
a. 3 internal trafling organiza;l benefitting 

132 parh::ipants (43 mate and 8Sfemafe) 
b. 24 external trainirgs organized benefrtting 

37 errployees (9 male ard 28 female) 

> No fore'gn trainirg availe:I wthin tile 
cowrage period 

> No PDC-processed L&O event was lrrplemented 
wittin the c,:,,erage mcnth b!A one (1) event v,i\h 
two (2) pre-selected non"ilees pusha;l tlTough 
by December 

> Human papilomav~us (1-PV) vaccines 
adminislera;l at the t>M'PC Meeti,g Room 
on 12 Oecerrber 2022 

R&marks as of 31 Cecember 2022 

> Sus!ai1ed the ISO 9001:2015 Certrfication 

> 111 local traini,gs avaied ancl organized at 
CO ard RB levels 
a. 25 internal training orgari.zed benefitting 

610 participants (186 male and 424 female) 
b. 86 external trainings organized benefitting 

14B errplQyees (34 male am 114 remale) 

> No foreign trairi,g avaied withi1 the 
cc,,erage period 

30 Jan.Jary 2023 
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