Department : Department of Labor and Employment {DOLE)
Agency : National Wages and Productivity Commission
Operating Unit . Central Office

Organization Code (UACS) : 16 006 0100000

QUARTERLY PHYSICAL REPORT OF OPERATION

As of December 31, 2023

BAR No, 1

Particulars

UacCs CODE

Physical Target (Budget Year}

Physical Accompiishment (Budget Year)

Variance as of

15t 2nd 3rd ath Total 15t nd ard dth Total 1231/2023 Remarks
Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter
1 4 3 4 5 ] 7 B 9 10 11 12 13 14
ENTERPRISE PRODUCTIVITY IMPROVEKENT PROGRAM 310100000000000
GQ : Capachy of MShiEs to implement produciivity
improvement program enianced
Qutcome Indleators
1. Percentags of trained MSMES wilh productivily - 5% 30% 15% 50% 2% 22% 37% 19% T0% 20% Accomplishment: 3,345 out of 4,782 (70%)
MSMEs trained with PIFf acilon plans
[mpcovemenl program/action plan implemeated
2023 Revisaed Targot: 14%
2. Percenlage of MSMEs assisted on produclivity pay - - 5% % 12% 0.2% 1% 10% 5% 14% 2%
Accomplishmenl: 14% or 207 of 1,470
establishments assisted wilh PBAS installed
advisory wih productivity Incentive schemes Variance as of 12/3152023: (0)
Cutput iadicators
2023 Ravised Target: 15000
1. Number of MSMESs trined/oriented 2,544 3816 5,088 1,272 12,720 4,476 7752 7,353 0 19,581 6,861 Accompiishment: 19,581 (131%) MSMEs
trainedforiented
Varance as of 42/31/2023: 4,561
2. Perceniage of clienis who rated trainingilechnical 98% BB% 9% 98% 9% 100% 100% 100% 100% 100% 2% Accomplishment: 7,118 or 100% of the
espondents rated irainingtechnieal services
services as salisfactory or bettar as sallsfactory or better
3. Number of MSMESs provided wilh Llechnicat - 100 300 500 900 324 443 501 204 1,470 570 2023 Revised Targatl: 1,200
assistance on designing productivity based Accomplishment: 1,4T0 (123%) MSMEs provided
with technical asslstance on designing PBIS
Incentive schemes Variance as of 12/31/2023: 270
WAGE REGULATORY PROGRAM 320:100000000000
Q0 : Fair gud reasonablz minimum wages in actordanse
with faw eosured
Qutcome Indicators
2023 Revisad Target: 100% (2015 PT);
100% 100% 100% 100% 100%
98% (2018 ; 50% (2021 P
1, Percentaga of wage rates above the povery 0 0 [} s} ¢ 2015 PT); | 205 P | (2015PTY; | (2076 BT); (2015 PT); (2018 F1), f b
93.6% 93.5% 97.8% 100% 100% .
; - 1 100% (2015 H
(2018 PTy, § (2018PT) | {2018PT); | (2018 PT) (2013 FT); :&;;fﬂ;:;r;m::;‘ ;S ;[(20212?1'
Ihreshold 45.8% 43.5% 52.2% 4.7% 71.7% Vanance as f 12/31/2023; (0} for 2015 BT; 4%
{2021 PT) (2021 PT) (2021 PT) {2021 PTy (2021 PT) ' i

for 2018 PT; 21.7% for 2021 PT




Physical Target (Budget Year) Physical Accompllshment (Budget Year)
i [« Varlance as of R .
Particulars UACS CODE st 2nd 3rd ath Total 1st 2nd 3ra th Total 12/31/2023 emarks
Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter
2. Percent of appealed cases on wage orders/ 98% 28% 98% 8% 8% - 20% 100% 100% 2% Accomplishmenl: 2 of 2 (100%) appeals resolved
exemption cases resolved wilhin 1he reglementary
periodiprocess cycle time of 80 days
QOutput (ndicators
. Accomplishment: 437,079 (125%) clients
1. Number of cllants reached Ihru advocacy services 70.000 105.000 105,000 70,000 350,000 162,978 99,267 87,887 85.945 437,079 87.079 reached thru advocacy services
a5 Accomplishmenl: 16 Wage Orders {or_private
2. Number of wage orders issued, 45 necessary as as a3 as necessary nacesss - 1 7 19 27 ©) establishments issued, and 12 Wage Orders for
necessary | necessary | necessary Y domestic workers issusd
3. Percentage of wage cases resolved within forty-five 9B 98% 989% 98% 98% 100% 35% B2% 82% (16%) Sill wilhin the 45-day reglemenlary period
{45) days upon receipt of applicalion
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Bepartment Departmenl of Labor and Employment

Physical Targats

Physical Accomplishments

Physical Accomplishments

Particulars Physical Accomplishments Physical Accompllshments Remarks as of 31 December 2023
Total 1st Quartar 2nd Quarter 3rd Quarter 4th Quarter
1 7 = (3+44548) a 9 g g 0

ORGAMIZATIONAL OUTCOME 1:
Capacity of MSME's to implement productivity improvement
program enhanced

Enterprise Productivity Improvement Program

1. Produclivity Toolbox: Training and QOrientalion
(toimprove workers' capacily and enlerprise
compelitiveness})

2. Technical Assislance on designing
preductivity performance-based
ineentive schemes (Tier 2}

3. Development of Produclivity Modulas

a. Developed {ive (5) new modules
1} Service Qualily Improvement Program

> 15,000 MSMEs orienled/lrained

> 11,800 MSMESs orienled

> 3,200 MSMEs Irained

> 1,800 or 50% of MSMEs Irained wilth
PiPfaction ptans implemented

> 160 MSMEs success lutly implemenied
ils P|P/Agtion Plans {Terminal Reports)

> 98% of (he espondents rated Lhe training services
as salislaclory or betler

> B4 demonslralion profecls
- 32 Tourism SOIP Projects
- 32 other pricrily sectors
a. Agricvlwre! Agribusiness
b. Reml/Sarvice
¢ Indusiry

> 1,200 eslablishments provided with technical
assislance on designing/lormulation ol
produclivily/perormance-basad ineenlive sehemes

> 180 or al least 14% of lha lo1al number of
establishmenls provided with (echnica! assislance
have installed/enhanced produgtivity/performance
based ingenlive schemes

> 96 eslablishments with preductivity/performance
basad incanlive sehemes doeumenled

> Five (5) new modules developed

v

¥

v

v

v

A4

v

v

v

4,476 {30%) MSMEs orienled/lrained
with 6,239 participants

2,999 (25%) MSMEs benefiied lrom productivily
orientalions with 3,825 parlicipants

1,477 {46%) MEMEs beneliled lrom productivity
rainings with 2,414 parlicipanls

42 oul of 1,477 or 3% ol MSMEs trained wilh
PiP/agiion plans implemanted

100% of 2,405 raspondenis raled ihe training
senices as salisfactory or baliar

2 {3%) damonstralion projects conducied

324 [27%) establishments provided with technical
assistance on designing/ formulation of
productivity/performance-based incentive schemes

1 of 324 {0.30%;) eslablishments provided wilh
lachnical assislance have installedfenhanced
productivityperlormance based incenlive schemes

One (1} new module developed
1} Servee Oualily Improvement Program lor

= 7.752 {52%) MSMEs orientad/lrained

wilh 9,251 parlicipanis

> 5.815{d9%) MSMEs benefitied }rom productivity

orienlalions with 8,61 participanis

> 1,937 (61%) MSMEs benehiled trom produclivity

Irainings wiith 2,640 participanis

> 762 oul of 3,414 or 22% ol MSMEs trained wilh

PIP/aglion plans implemenied
‘Running total of MSMEs trained

> 100% ol 2.631 respondents raled the (raining

servicas as salislaclary or betler

> & {13%) demenstralion projecis conducled

> 441 (37%) eslabhishmenls provided with technical

assislance on designing/ lormulation ol
pred uctivity/partormance-based ingentive schemes

= T ot 765" {0.9%) aslablishmenls provided wilh

lechnical assistance have installed/ennanced
pradueiivity/ performance based incenlive schemes
“Running tolal of establishments assisled

> 9 {9%) establishmenls with produclivity/

performance-based incentive schemes
documenled

> 6.851 {456%) M3MEs oriented/irained
with 13,207 parlcipanls

> 5,985 (51%) MSMEs benefitled Irom produclivity
orienlalions with 8,118 partcipants

> 986 (30%) MSMEs benalilled from productivity
Irainings with 1,433 parlicipanis

> 1,817 cut of 4,380" or 37% of MSMEs trained wilh
PIP/action plans implemented
"Running total of MSMES (rainsd

= Ongoing review of terminal report subinissions

» 100% of 1,433 respondents raled Ihe lraining
services as satisiaclory or belter

» This was deferred per agreemeniduring the
2023 ROGAC MYPA

> 501 {42%) eslablishments provided wilh lechnical
assislanca on designing/ lormulagon of
produclivity/performanca-based incentive schemas

> 124 ol 1.268" (10%) esmblishments provided with
lachnical assislance have instalied/enhanced
productivity/parlormance based incanlive schemes
‘Running total of esiablishmenis assisied

> 66 {69°5} establishmants with produdtivity/
performance-based incenlive schemes
documenlad

> Twe (2) new modules developad
1) Improving Produclivily through Design

> 402 (3%) MSMEs benglitted Iram productivity
(rainings wilh 549 parlicipants

> Deone adiusiments due 1o systein glilch

> 402 (13%) MSMEs benelilted (rom productivily
{rainings with 649 participanis

924 out ol 4,782° or 19% ol MSMEs lrained wilh

PIPfaction plans implemented
‘Running tolal of MSMEs trained

v

ki

243 {152%) MSMEs successfully implemented
ils PIP/Aglion Plans {Temminal Reporis}

¥

100% of 649 raspondents rated Ihe training
services as salislaciory or beller

> This was dalerred per agreemenl during the
2023 ROGAC MYPA

> 204 {17%) estabhishmenls prowded with lachnical
assislanee on designing/ lormulation of
produetivity/periormance-based incenlive schemes

v

75 of 1,470" {5%) establishmenls provided wilh
technical assistance have inslalled/enhanced
produclivity/periormance based incentive schemes
‘Running tolal of establishments assisteo

77 (60%} establishments wilh productivity/
perlormance-basad incentive schemes
documenied

v

Two (2) new modules developed
1} Impraving Preduclivity through Inven lory

v

> 19,581 {131%) MSMEs orienied/Irained
with 29.346 parlicipanls

v

14,799 {125%) MSMEs benefilled lrom productivly
orignlalions with 22,210 panicipants

v

4,782 [149%) MSMEs benelilied irom produchvity
lrainings with 7,136 parlicipants

3,345 oul of 4,782 or 70% of MSMES Tained wilh
PIP/acton plans implemenied

v

v

243 {152%) MSMEs successtully implemenied
ils PIP/Action Plans {Temninal Reports)

v

100%of 7,118 respondents rated the training
services as salisfactory or balier

v

This was delerred per agreement during the
2023 ROGAC MYPA

v

1,470 (123%) esmblishments provided with
technical assistanca on designing/ fonnulalion of
produetivity/ perfornance-based ingenlive schemes

v

207 of 1,470 (14%) establishmants provided with
lechnical assislance have installedfenhanced
produclivity/ performance based incentive schemes

v

152 {158%) eslablishmen!s with productivity/
perormance-based incentive sehemes
documenled

Five (5) new madules developed
1) Servica Quality Improvemant Program lor

W

lor Workers in Tourism Sector OOLE-DILP Benshciarias in the Tourism Seclor Thinking Managemenl DOLE-DILP Beneficiaries in the Tourism Seclor
2) Improving Productivity through Invenlory 2) Management Pringiplas on Improving 2) Compensalion and Benefits (inlegraling PBIS 2) Improving Produclivity through Design
Managament Produclivily componenl} for MSMEs Thinking
3} Improving Productivity through Design 3} Manageman| Principles on lmproving
Thinking » Ongoing development of three (3) naw modules » Ongoing development of four (4} new medules > Ongoing dewslopmant of wo (2} new modules Produelivity
4) Managemenl Principles on Improving 1) impraving Productivily threugh Invenlory 1} Improving Predugiivity through Inventory 1} Impraving Produclivity through Invenlory 4} improving Productivity through Invenlory
Produclivity Management Managemenl Management Managemenl

5) Compensaiion and Benelits lor MSMEs
{one of the Secretary's Directives)

2) Improving Productvity through Design
Thinking

3) Managemen| Pringiples on Improving
Productivity

2) Improving Producimity through Design
Thinking

3) Management Principles on Improving
Frodugtivity

4} Compensaijon and Benefils (inlegrating PBIS
comoonent) for MGMESs - Consulted rescuree
person lo gather requirements for the module

2) Compensalion and Benelils {inlegraling PBIS
componenl) for MSMEs

5} Compensalion and Benefils {intagraling PBIS
componenl} for MSMEs

b. Updaled Preductivity 101 and PBIS modules > Tweo (2) madules enrolled in DOLE-LEES > Undaled Preductiviy 1071 (Apnl 2023) > Updated PB!S module (Dec 2023) > Updaled Productivily 101 (Apnl 2023) and FBIS
enrotled in DOLE-LEES {ona of the Secrelary's {151 weak of Dec 2023} modules enrolfed
Direclives) in DOLE-LEES

c. Upgraded four {4} exisling modules > Four (4) existing medules upgraded = Prepared lour {4) lraining designs (March 2023) > Ongoaing upgrade of four (4) existng modules » Upgraded onz (1) existing module > Upgraded lour (4) exisling medules > Unpgraded live (5) existing modules

1) Social Media Marketing

2) 75 of Good Housekeeping

3) Senvce Quality

4} Preductivity Enhancement Program
Tor DOLE Livelhood Beneliciaries

d. DOLE-LEES e-Learning Porlal

4. Provided technical assislance in the conduct
ol Productivily Training Programs, as requested
oy RBs and/or olher partner agencies

= Alleasl one (1) NWFPC e-leaming module
embedded in he proposed e-Campus Academy
within the year (one ol Ihe Secrelary's Direclivas)

> Damand Oriven

v

v

1) Social Media Markeling

2) 75 of Good Housekeeping

2) Service Oualily

4) Preductvily Enhancement Program
Tor DOLE Livelhood Beneliciaries

Allended initial meeling with concerneg DOLE
agencies

Provided six [6) technical assislance lo RTWRBs

and slakeholders on Produclivity Toolbox

1} Plant-level assistance on Lean Managemenl
training (or Nuiridense Food Manulaciuring
Corp in Sta. Barbara, Pangasinan {Jan 27)

2) Leaming Session on Grean Praduclivity

“Sustainabilily Practices in Wasle Management”

via Zoom Webinar (Feb 22)

3) Productivity and Worker Engagement in Gig
Economy and Programs of NWPG in DOLE
Region 3 (March 23}

4) Improving Preductvity Through Employes
Engagement in Valenzuela Gity Audiloriumn
(March 29}

5} Improving Produclivity Through Employes
Engagemenl al the NWPC Conlerence Room
{March 30}

8) Productivily 101 10 DPAM (March 25)

1) Sodal Media Marketing

2) 75 ol Good Housekeaping

3) Service Qualily

4) Productivily Ennancement Program
Tor DOLE Livelnood Benelidanes

> Provided sixteen (16) lechnical assislance to

RTWPBs and stakeholders on Praduclivily

Toolbox

1) Lean-er Management lor the members
of Catamianes Assccialion of Tourism
Establishmenls {CATE) in Caron, Palawan
{April 20-21}

2) Service Quality lor Tourism Supply Chain
for the members of Calamianes Associabion
of Tourism Establishments {CATE} in Coron,
Palawan (April 20-21)

#) Businass Continuity and Reslliency Planning
{BCAP} aL Ine idlewing municipalilies of llocos
Nerle (April 25-27): (3) Piddiq, (4} Solsona,
{5) Dingras. (6) Vintar, (7) Banna and
{B) Marcos

9} 75 ol Good Housekeeping training la oificers
and stafl of the Qilice of the President via Zoom
{May 18)

1} Green Productivity

> Ongoing upgrade of four (4) existing medules
1) Social Media Marketing
2} 75 of Good Housekeeping
3) Service Quality
4} Preduclivily Enhancement Program
for DOLE Livelhood Beneligares

> Provided thineen (13} technical assistance lo

RTWFBs and stakeholders on Productivly

Todbox

#} SQIP Training lor COLE Securily and
Housekeeding Parsannel on (1) July 01,
{2) July 08, (3} July 15, and (4} July 22

#) SOIP Training for all NWPC personne! on
{5) July 11 and {6} July 18

7} Learning Session of Produclive Career Choica
(July 12)

9) Assisted local/auditors of ihe Presidenlial
Management Stall during \he conduct of 7S of
Good Housekaeping bassline audit (July 31}

9 SQIP Training ang Process Improverment Training

for NWPC-MSS Staff {Aug 01}
10) Productivity orientation as parl of WODP in Rio
Tuba, Bataraza, Palawan (Aug 23)

11) Green My Enterprise for MSMES for manuiacluing

industry clusiers in six (§) CAR provinces -

1} Scocial Media Markaiing

2) 75 of Good Housekeeping

3} Service Quality

4} Productivity Enhancement Program
lor DOLE Livelihood Beneliciaries

Provided two (2) tachnical assislance o

RTWPBs and stakeholders on Produclivily

Toolbax

1} Basic Course for Labor Inspeclors (Nov 08)

2} Leaming Session on Social Media Marketng:
How (o Grow Your Gwn Business {(Nov 22)

v

1) Social Media Markaling

2) 75 of Goed Housekeaping

3) Service Quality

4} Produclivity Enhancement Program
for DOLE Livelhood Beneliciaries

5) Green Productiviy

v

Provided thirty-seven (37) lechnical assistance o
RTWPBs and slakeholders on Produclivily
Toolbox
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Padiculars

Physical Targets

Physlcal Accompllshments

Physical Accompllshments

Physlcal Accomplishments

l Physical Accompllshments

Total

1st Quarter

2nd Quarter

3rd Quarter

| 4th Quarter

Remarks as of 31 Dacenber 2023

5. Preduclivily Olympics.

a Gonducled 2023 Proguctivity Olympics
b. Awarded winners al lhe national level

6. DOLE-DTI MOA: Finalized Jainl Guidslines ol tha
DOLE-DTI MOA on Entarprise Developmanl and
Livelihood Assistance (one of the Secrelary's
Direclives})

™~

Innovalion/ Digitalization: Embedded Basic Labor

Slandards in the NWPC Chalbol by the end of
Dacember 2023 (one of the Secrelary’s Directives)

DRGANIZATIONAL OUTCOME 2:
Fair and reasonable minimum wages In accordance with faw

enstred

Wage Regulalory Program

1. Minimum Wage Setting

a. Tier 1

1) Monthly TTWS regional moniloning repar
2) Quarterly socio-aconomic narralive repor

3) lssuance of Wage Orders

> Al leasl one (1) public hearirtg conducted
it the Board issues a Wage Order;
Wage Consultalions, as necessary

4) Percentage of number of minimum wage rales
(MWRSs) above poverty threshold (PT):

> 96% ol MWRs abave the 2018 PT
> 50% of MWRs above the 2021 PT

5} Action plans lormu'aled by RBs lo progressively
close Ihe minimum wage and poverly Lhrashold
gap (one of the Secrelary’s Directives)

&) Issuance of Wage Orders for Domesuc
orkers

> Al least ane (1) public heanng conduclad
il lhe Board issues a Wage Order:
Waqe Consulialions, as necessary

7) Issuance of Wage Advisory

8) Capacity Building on Basic Caurse on Labor
Economics condueted lor Luzon, Visayas, and
Mindanac by Isl semesler 2023 {one of e
Secrelary's Diractives)

> Ong (1) evenl conducted
> Nalicnal winners awarded

> Jainl guidelines flinalized

> Basic Labor Standards embedded

> Twelve {12) reporls prepared
> Four (4) reparts prepared

> Wage order issued, as necessary

= Alleasl one (1) public hearing conducled
il lhe Board issuss a Wage Ordar:
Wage Consultations. as neesssary

> 96% ol MWRs above the 2018 PT
> 50% of MWRs above the 2021 PT

= Action plans fermulated

> Wage order for domeslic workers issued.,
as necassary

> Allgasl one (1) public hearing condueled
il the Board Issues a Wage Order;
Wage Consullalions. as necessary

> Waqe advisory issued. as necessary

= Capacity building eonducled

= Approved criteria al (he lavel of Commissicners
{Feb 18)

» Submilled {EC malerials lo PRS director {Mar 03)

> Updated Guidebook Manual (Mar 06)

> Submitied PO fonns to Direclor H lor raview
{Mar 09}

» Disseminaled IEC malerals lo PO focal persons
(Mar 15)

> Posted PO banner on NWPC websile carousel
{Mar 22}

> Signed and digseminated PO memos {Mar 26)

> Launched Productivity Olympics Sub-Page
{Mar 28}

> Approved 2023 PO thame logo (Mar 29)

= Posled social media teaser (Mar 28)

> Drafted the DOLE-DT Memorandum of Agreement

> 3reporis prepared
> 1 repord prepared

> No wage order issued

v

No public hearing/wage consullation condugied

v

93.6% or 44 of 47 MWHRs above the 2018 PT
46.8% or 22 oi 47 MWRs above the 2021 PT

v

v

Disseminated Memarandum No. 010-2023 dated
17 January 2023 on tha submission of inidcalive
Action Plan la Close the Minimum Wage and
Poverly Threshald Gap

11 RTWPBs submilled indicalive action plans

io progressively close MW-PT gap

W

> Na wage order lar domeslic workers issued

> Na publie hearing/wage consuitation conducled

> No wage advisory issued

> Basic Course on Laber Econcmics conducted
- Mindanae Cluster: (X, X, X, X, XIll and
DOLE Senior Officials in General Santos Cily
(March 20-23)

10) 75 of Good Housekeeping training to NLRC
(May 26 & 27)

11) Lean Management training 1o PID Learning
Session (May 31)

12} Learning Session on Basic Lean Tools via
via Zoom Webinar {(June 01)

13} Improving Preductivity Through Employee
Engagement for Regian XI (Jung 09}

14} 75 of Good Housekeeping Workshop al
Philippine Instilute lor Developmenlt Studies
{Jung 14)

15) 7S ol Good Housekeeping for oflicers and
slaff of ihe Presdenlial Managemani Slalf
{June 15)

16} Webinar en Tips on Improving Produclivily
Through Brand Repulation for Region XI
{June 18)

> Conducled online briefing/workshop lor Regional
Focal persons for 2023 PO (Apr 13)

> Monilored PO relaled aclivilies al the regional
level; provided regular reporis to the Direglorale

> Pregented suggested scoresheel during lhe
Commission Meeling; approved by Comm. {May 5}

> Discussed issues/concerns on the decumentation
of PO entries wilh TTSD (is. for Annual Financial
Stalemenls) (May &)

> Allended lo gueries Irom regional local persons
concerning PO regional sereening and awarding

> Coordinated with FMD for the release of lunds

> Oriented RB local persons regarding the process
ol eubmission of entrigs online; atlended 1o gueries

» Finalized the DOLE-DTI Mamorandum of Agreement
{Signed on April 30, 2023)

> 3 reporls prepared
> 1 reporl prepared
> Ona (1) Wage Order lor private establishmenis

issued
1} WO No. NCR-24 issuad on 26 June 2023

> 1 public hearing conducled
» 2 wage consullalions conducled

> 83.5% or 43 ol 46 MWRs above the 2018 PT
> 43.5% or 20 of 46 MWAs above the 2021 PT

> Conlinuous review of the socic-economic
indicalors in all regions

> No Wage Order lor domeslic warkers issued

> No public hearing/wage consullaven conducled

> Mo wage advisory issued

> Basic Course on Labor Economics conducled
- Visayas Cluslar: VI, VIi, ViIl, and Selecled
DOLE Bureau Direclors in Cebu Cily
{April 12-14)

Bamboo, Wearable and Bomestyls. Cacao,
Coffee, and Preocesses Fruits and Nuts,
in collaboration with OT) (Aug 24)

12) NWPC Productivity Toolbox Briefer during
ILO-5CORE (Aug 30}

13) Crientalion on Workplace Organizalion and
Wasle Managemen| durdng Basic Course
for Labor Inspacior (Sepl 4}

> Gonducled desk review of documenls Irom
the regions {July 06-21)

> Gondugled Technical Working Group Consensus
Review al the Sequoia Hotel Manila Bay. Parafiaque
(July 24-26)

» Conducted Screening and Assessment of 2023
PO Nomineges (NSC) al lhe Holiday Inn & Suites,
Makat {Augusl 30)

» Conducled Screening of the 2023 PO National
Finalists {NJP) at the Kingslord Hotel Manila,
Paranague (Sepl 14)

> Dralled Joinl Guidelings of the DOLE-DTI MOA
on Enterprise Developmenl and Livelihood
Assisiance {August 2023)

» Coordinaled with BWC in he reinlegration of Basic
Labor Standands in the NWPG Chalbol

= 3 reparis prepared
> 1 report prepared

> Five (5) Wage Orders for private establishmenis
issued
1) WO No. IVA-20 issued on 01 Sepl 2023
2) WO Ne. ROVII-24 issued on 05 Sepl 2023
3) WO Ne. RBIII-24 issued on 19 Sept 2023
4) WO No. RTWPB 2-22 issued on 21 Sepl 2023
5) WO No. RB XII-23 issued on 21 Sapl 2023

v

21 public hearings conducled
34 wage consuliations eonducled

v

95.7% or 44 of 46 MWAs abowe lhe 2018 PT
50% or 23 ol 48 MWRSs abovs the 2021 PT

vov

Continugus review of lhe sacio-econamie
indicators in all regions

v

v

Twa (2) Wage QOrders lor domestic workers issued
1) WO No. 02-DW-05 21 Sepl 2023
2} WO No. RB XII-DW-04 21 Sepl 2023

» & public hearings conducled
» 13 wage consullalions conducled

» Nowage advisory issued

> Conducied the 2023 Preduclivity Olympics Awarding
Caremonigs on 19 October 2023 al the Crovme
Plaza Holel, Orligas

> Nine (8} winners were awarded at the national level
and 5 special ciialion awards on Gawad Inklusibo
and Gawad Lunlian

> 98.8% ol 162 respondents raled the awarnding
caremony as salsiaclory or betler

> Conducled lour {4) de-briefing meelings with
Commniltess. and regional focals on 06 November 2023,
and 11 (AM & PM) and 12 December 2023

| > Documented he comments, cbservatons and
suggestions from Lhe altendees of the de-briefing
sessions

» Prepared and submilled post report 1o the direclorate

» Embedded Basic Labor Standard queslions in the
NWPC Chalbot {Novwember 2023)

> 3 reports prepared
> 1 report prepared

» Nine (9) Wage Orders lor privale eslablishmenls
issued
1) WO No. RB 1-22 issued on 10 Oc¢l 2023
2) WO No. RBVI-27 issued on 16 Ocl 2023
3} WO No. RIX-22 issued on 16 Ocl 2023
4} WO No. RBV-21 issued on 23 Oct 2023
5) WO No. RB-MIMAROPA-11 issued on 24 Ocl 2023
6) WO No. CAR-22 issued an 08 Nov 2023
7} WO No. BB VIIl-23 issued on 06 Nav 2023
8} WO No. RXIII-18 issued on 05 Dec 2023
9) WO No. RX-22 issued on 21 Dec 2023

> 14 public hearings conducled
» 4 wage consullaions conducled

> 100% or 46 of 46 MWRs above the 2018 PT
> 72% or 33 ol 46 MWRs above iha 2021 PT

> Continuous review of the sacic-econamic
indieators in all regions

> Ten {10) Wage Orders for domeslic workars issued
1) WO No. RB 1-DW-04 issued an 10 Oct 2023
2) WO No. RBYI-DW-05 issuad on 165 Ocl 2023
3} WO No. RIX-DW-04 issued on 15 Ocl 2023
4) WO No. RBV-DW-03 issued on 23 Oct 2023
5) WO No. RB-MIMAROPA-DW-04 issued on
24 Ocl 2023

6) WO No. CAR-DW-05 issued on 06 Nov 2023
7} WO Ne. RBVII-DW-04 issued on 08 Nov 2023

| 8) WO No. RXIN-DW-04 issued on 05 Dec 2023
9} WO No. NCR-DW-04 issued on 12 Dec 2023
10) WO No. RBX-DW-04 issued an 21 Des 2023

> 13 public hearings conducled
> 4 wage consulialions conducled

> No wage advisory 15sued

> 12 reporls prepared (100%)

> 4 reporls prepared (100%)

> Fiftean (15) Wage Orders lor private establishments

issued

= 36 public hearings conducled
> 40 wage coansullalions conducted

> 100% or 46 ol 46 MWRs abave the 2018 PT
» 72% or 33 ol 46 MWRs above he 2021 PT

> Continuous review of (he scoig-econamie
indicators in all regions

> Twelve {12} Wage Orders lor domeslic workers
issued

> {9 public hearings conducled
> 17 wage consullations conducled

= Nowage advisory issued

> Basi¢ Course on Labor Economics conducted
- Mindanao Clusier {March 20-23)
- Visayas Ciuster (April 12-14)
- Luzon Clusler {April 24-26})
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Parliculars.

Physical Targels

Physical Accomplishments

Physlcal Accomplishmenis

Phyzical Accom pilshments

Physlcal Accomplishmenls

[
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w

@

b. Facility Evalualion (FE)

c. Time and Motion Sludies (TMS)

d. 0.0. 118-12 (Bus)

Wage Exemption Applicalion

a. Aasolulion on Waga Exemption Applications

b. Reparl on Slalus of Wage Exemplion Applications
submitied (o NCMB

- Appeals an Wage Crders and Wage Exemplion

Applications
Advocacy and Information Sendces

a. Tamang ¥aalaman sa Kila al Kakayanan

b. Usapang 2Ps 40

¢. Oigital Plallarms

d. PBIS Advocacy Plan

. Learning Sessions

. Rasearch sludies/lechnical papars/raports on wages

and produclivity as bases lor sound policy lormulalion/
recommendation
a. A Study on the Prevailingg Wage and

Produclivily Praclices of Barangay Micro

Business Enlerprises

o

. Updaling of the Family Living Wage Framework
{(Subjact (o the release of 2021 Full-Year Poverty
Threshold from the PSA — with axiernal consuftant)

4

Impacl ol Minimum Wage on Business Localion
Choice, Labor and Employment, and Cverall
Socig-Econamic Condilicns (Subrect lo the release
of refevan! dala from the identified government
agencies: PSA, DTI, SEC, DILG-LGU, DSWD

& BWC - with sxternal consultant)

a

. Analysis of (he results of the survey on Lhe
PSA-ISLE Rider Survey on the 2021/2022
Produclivity Praclices and Gainsharing Schemes
and Productivily of Work-irom-Heme Arrangements
during the Covid-1§ Pandemic (Subject io the
relaase of the olficial integrated ISLE from PSA}

o

- Amendmenl| (Repeal} of RA BS71 Praduclivity
Incenlives Act (one of the Secretary's Directives)

Remarks as of 31 December 2023

Total 1st Guarter 2nd Quarter 3rd Quarter 4th Quarter
- Luzon Cluster: NCR, CAR, I, Il I, MIMAROPA,
M-A Y and NWPC Commissioners

= 100% ol requests with complete supponing
documanls acled upon within (he preseribed
35-day process cycle time

> 100% ol requesls wilh complete supporling
documents acled upon within the prescribed
35day process cycle ima

» 100% of requests acted wilhin 10 days Irom
raceipt ol complele supporting decuments

v

Achieved $8% disposition rale on applicalion for
exemption led with RBs within the 45-day
reglamenlary period

v

12 reports submitted every end of the month

v

Achieved 98% disposilion rale on appeal on wage
orders and exemplion cases within the 60-day

v

350,000 chients reached Lhru advacacy servces

v

Thrity-two (32) Usapang 2Ps 4.0 conducted

v

1.6M clienls reached Ihru digital plalforng
{Accumulated FB reach)

v

$8% of respondenis raled the lron(line services
as salislaclory or belter

> Advocacy plan on the availment ol PBIS
developed

v

12 Learning Sessions on wages. produclivily,
and labor market-relaled topics/concemns
conducled

v

100% of clienls wha accomplished the CSM
avalualion form raled laaming sessicns as
salisfactory or betler with al least 80% of clenls
accomplished the C5M evalualion lorm

v

Final report presented to the Commission
en Banc (WPRD)

v

Final report submitied (WPRD)

v

Final report submitled (WPRD)

> Final reporl submited {PPRD}

> Posilion papars submilted vpon request (PPRD)

v

100% of 18 requasis {or lechnical assislance on
Facilily Evaluation {FE) wilh compleie supporiing
documants acled upon

- Sout of 18 (26%) FE Orders issued

v

100% of 5 raquasts for lechnical assistance on
Time & Molicn (TMS) with complele supporiing
docurmenis acled upon

- 2 out of 5 (80%) TMS Orders issved

v

100% of 12 applicalions/ raquesls wilh complale
documenls acled upon

- 8 Orders issued

- 1 returned dus to non-compliance

> Mo application (or wage exemplion received

v

3 reporls submilted 1o NCMB
O1:Jan 30, Fab 21, and Mar 28

> Ng applicalions reseived

W

163,879 {47%) clients reachad advocacy services
- 2,738 public informalion assislance

- 23,290 IEC malerials

- 8,580 wage eliniques/seminar/public fora

- 131.271 mass media

v

25 (78%;) Usapang 2Ps 4.0 canducted
benaliling 1.010 firms wilh 1,387 parlicipants

v

2 6M clienis reached thru digilal plallorms
{Aecumulated FB reaei)

v

100% or 587 respondents raled Iha frenliine
services as salislaclory or beller wilh a response
rale ol 7% (587 cut ol 677)

v

Adwocacy plan loincrease he number of MSMEs
availing technical assislance on PBIS deweloped

v

Conducled three (3) Learning Sessions

1} Suslainable Practices in Waste Management
via Zoom {Feb 22)

2} Service Qualily via Zoom (March 08)

3} Promoling Gender Equality and Social Inclusion
{GESI) in \ha Warkplace via Zoom {March 22)

v

100% or 1,178 respondents rated Ihe lsaming
sessions as salislactory or beller with a response
rale of 1005

v

Finalized lhe study (January 2023}
Presentad lhe findings lo the Commission
en Bane {February 2023)

v

v

Prepared/submitled relevant decuments:

- leller requasi (o cthar agencies

- MOA

- highlights of meeting/ meeling briels
Conducted desk research on dala/stalislical needs
Allended meeling with SEC, DTI-BNRD, PSA
olficial and represeniativas and Mr. Lawrence Go

VoY

> Payment delivered and received by PSA (Mar 16}

» Sanale
- Provided technical and administrative
assislance on SBN 1333

- Submitied Subsiilule Bill and commenis 1o OSJE

and SOCLE (Mar 03, 10, 13. 14)

(April 24-26)

> 100% of 13 mquests for lechnical assislance on
Facility Evalualion {FE} wilh complela supporting
decuments acled upen
- 24 qut ol 27 (B9%) FE Orders issued

> 100% of 3 requests lor technical assistance on
Time & Mation (TMS) with complele supporling
documenls acted upon
- 3oul of 3(100%) TMS Orders issued
- | application withdrawn

= 100% ol 25 applications/ requasls wilh complete
documents acled upon
- 26 Ordars issugd
- 1 relumed due (0 non-compliance

= 1 {100%) applicalion for exemplion resalved

> 3 raports submitted Lo NCMB
02, Apr 19, May 30, and June 29

> | {100%} of appeals rasclved

» 89,267 (28%) elients reached advocacy services
- 4,342 public information assislance
- 21,612 [EC materials
- 5,228 wage dinigues/seminar/public lora
- £6,085 mass media

> 22 (69%) Usapang 2Ps 4.0 conducled
benelilling 83% firms wilh 1,082 participanis

> 1.4M clients reached lhru digital platiorms
{Accumulaled FB reach)

> 100% or 382 respondents raled the froniline
services as salisfaclory or belier wilh a respense
rate ol BB% (362 oul ol 41 1)

> Implementalion ongoing as part of the 2023 NWPC
Commurication Plan

> Conducled six (§) Learning Sessiong

1) General Labor Standards/ Lalest DOLE
Issuances (April 12 & 27)

2) Engaging Emgloyees in Designing and
Implementing Productivily Incenlive Schemes
{May 10)

3) Basic Lean Tools for SMEs {May 31)

4) Handling Administrativa Casas [Jung 07 & 21)

> 100% or 801 respondents raled the learning
sessions as salisfaclory or beher with a respanse
rate ol 100%

= On “lloaling slatus” dug (o unavailability of dala

> Allended meeling with DSWD and in conlinucus
coordination on tha Listahanan' dala requirements

> Prepared inltial drall of DSA waih PSA

> Atlanded mesling with DILG (BLGD-LFRDD) lo
discuss availability of business permil registration
dala (June 13)

> Updated matrx on the stalus of dala caliection irom
governmenl ageneies

» On-gding survey headed by PSA
> Regularty coordinated wilh P3A lor slalus updates

> Senate
- Prepared and submilled research on the
authority of NWPC o Accredit Experts (Apr 13)
- Attended and provided lachnical assistance
during the meaeting with the OSJE and
SeCLEHRD (May 02}

¥

v

v

v

v

v

¥

v

v

v

v

v

v

v

v

v

v

v

(Y

v

100% of 22 requesls lor lachnical assislancs on
Facilily Evaluation (FE) with complele supporling
documenis acted upen

- 21 gul ol 22 (35%) FE Ordars issued

100% ol 5 requests lor lechnical assislancs on
Time & Motion (TMS] with complele supporting
documents aclad upan

- 4 put ol 5(80%) TMS Orders issued

- 1 application wiihdrawn

100% ol 18 applications/ requests wilh complels
documents aclad upon

- 14 Orders issued

- 2 ratumad dua lo non-compliance

9 of 26 {32%) applicalions for exemption resolved;
Remaining 17 applications slill wilhin the 45-day
reglementary pariod

3 reporls submitted 10 NCMB
O3: July 27, Aug 30, and Sepl 26

Ongoing process of one {1) wage appeal

87.867 {25%) clianls reached advocacy sarvices
- 4,337 public informalion assistance
- 34,727 [EC malerials
- 8,123 wage cliniques/seminar/public lora
- 40.700 mass media

11{34%} Usapang 2Ps 4.0 conducted
benefitting 614 flirms with 820 participan(s.

2.6M clients reached hru digilal plallorms
{Aocumulalad FB reach)

100% or 481 respondents raled tha fronfine
services as salisfactory or beller wilh a response
rate of 86% (481 out of 559}

Implementation ongeing as part of the 2023 NWPC
Communicalion Plan

Conducted live (5} Leaming Sessions

1) Praduclive Career Choice (July 12)

2) How lo Correct Wage Dislorlion {July 19)

3) Past- Employmeni and Olher Related Concermns
{August 09}

4} DO 74, Guidglines on Conracting and
Sub-Conlracting {Sapt 06}

5} Emergency Preparedness in the Workplace
{Sepl 14)

100% or 807 raspondents rated the learning
sossions as salislactory or betlier wilth a response
rate of 100%

On "lloaling status” due lo unavalabilily of dala

Conlinuously coordinated with olher NGAs (BLGD.
DTI-BMNAC and Competiiveness Bureau, PSA, and
BWC) re panding dala reguests, and dala inquires
Continuous coordinalion wilh the ihird-party
researcher about imponant aspacis of the dala
fathering process

Senl leller request 10 BLGD for LGU busingss permil
regislralion dala (July 28)

Requiar coordinalion with the third-party ressarcher

about Importan( aspscls of lhe dala galhering process

Reviewed |ha Dala Sharing Agreemenl with PSA
and its compliance with the NPC Cireular on Dala
Sharing Agreements involving government agencies
Updated tha Commission En Banc en the slalus o!
data galhering aelivties (July 21)

On-going survey headed by PSA
Regularly cocrdinated with PSA for slatus updales

Goordinaled wilh the Legislalive Budgsl Research
and Monitoring Ollice on the appropialion pravision
Coordinated with DLLO 10 meet wiih relevant
agendes lor the appropriakon provision of the
amendalory law

>
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100% ol 20 requests lor technical assistanca on
Facility Evaluation (FE) with complele supparling
doeumenis acled upon

- 18 oul of 22 {82%%) FE Orders issued

100% of 16 requests lor technical assislance an
Time & Molion (TMS} with complale supparling
decuments acled upon

- 16 oul of 17 {94%} TMS Qrdars issued

100% of 15 applicalions/ requests wilh complele
documents acled upon

- 17 Orders issue

- O relurned due Lo non-compliance

9 of 26 (32%) applicalions lor exgmption resolved:
Ramaining 17 applications slill within the 45day
reglementary penod

3 reporls submitled to NCMB
04: 0cl 26, Nov 30, and Dec 28

1007 disposition rate (2 of 2 appeals resoived within
\he 80-day reglemenlary period)

85,946 (25%} clients reached advocacy services
- 3,136 public information assistance
- 27,511 [EC materials
- 2,649 wage clinigues/seminar/public lora
- 52,650 mass media

24 (75%} Usapanq 2Ps 4.0 conducled
benaliting 1,179 lirms wiih 1.823 parlicipants

2.1M clienls reached thru digital platlorms
{Accumulatad FB raach)

100% of 562 respondents raled the lronlling
sarvces as salisfactory or beller with a response
rate of 85% {562 out of 658)

Implamenltalion ongoing as part af the 2023 NWPC
Communication Plan

Conducted iwa (2} Learning Sessions

1} Green My Enterprise (Ocl 09)

2} Handling Administrative Cases {(Nov 20)
3} General Labor Standards {December 13)

100% or 787 respondents raled the learning
sessions as salislaclory or beller wilh a response
rale of 100%

Submitted (he linal report ldllowing its prasentation/
revigw by (he Commission en Banc (October 2023)

For linal conlirmation of propesed engagemsant
Cancepl nole presenled (o Gommission en Banc
in November 2023

Presenled the concepl nale ta third-parly experl
in Movember 2023

Ongaing coerdination with PSA DTI-BNRD and CB,
DILG-BLGD, and research consultanl concerning
dala requesls and galharing process

Prepared and submillgd results and analysis of lhe
2021/2022 PSA ISLE Rider survey on the madule of
Enlerprise and Workers Productivity {PIPGS and
WFH) in Oecamber 2023

Reqularly coordinated with PSA for stalus updales

Regularly coordinated wilh the Olfice of Sanalor
Jinggoy Esirada (Sponser of the bill}, Senale
Commillee on Labor, Employment and Human
Dewvelopmen| Resources, House of Represeniatve
Commillee on Labor and Employment. and

OOLE - OLLO
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100% of 73 requesls lor lechnical assistance on
Facility Evalualion (FE) wilh complels supporiing
decumenls acted upon

- B8 FE Ordars issued

- 1 applicalion wilhdrawn

- 4 pending applicaiions still wilhin the 35-day PCT

100% of 29 requesls lor lachnical assistance on
Time & Malion (TMS) with complete supporting
documenls acted upon

- 26 orders issuad

- 2 applicalions withdrawn

- 1 pending applicatien siil wilhin the 35-day PCT

100% of 70 applications’ requasis with complete
documenis acled upon

- 66 Orders issued

- 4 relurned due to non-compliance

9 ol 26 {35%) applications (or wage exemption
disposed; Remaining 17 applications still within the
45-day reglemenlary period

12 reporls submilled Lo NCMB

100% disposition rale (2 ol 2 appsals resolved wilhin
the §0-day reglementary period)

437.079 (125%) ¢lienls reached advocacy services
- 14,553 public inlormation assistancs
- 107,240 IEC malerials
- 22,580 wage clinigues/seminar/public lora
- 22,706 mass media

B2 (256%) Usapang 2Ps 4.0 conducled
beneliting 3,642 firms with 5,114 pariicipanis

8.7M clients reached thru digital platforms
(Accumulaled FB reach)

100% or 1.992 respondanis ratad Ihe frontline
services as salislactory or betler with a responsa
rale of 86% (1,992 oul of 2,308}

Implamentalicn ongoing as part of the 2023 NWPC
Communicalion Plan

Conducled sideen (17} Learning Sessions (142%)

100% or 3,573 respondenis rated Lhe learning
sessions as salisfactory or belter wilh a respanse
rate of 100%

Waiting for linal confirmalion
of the experl)

In constant coordination with PSA for the
LFS-PUF disaggrepated dala needed)

Tha PIPGS resulls were presented to he
Commission, bul he data is stif under embarga
pending approval by the PSA Execulive Board
belore disseminalion lo ATWPBs.

The House of Rapresenlalives passed House Bill No.
6683, alse known as the Enterprise Producimty Acl.
which repeals Republic Act No. 6971. Senalo
Jingoy E. Estkrada introduced a similar bill to the
Senale called "An Acl Premating Inclusive and
Sustainable Productivity Growth, Repealing for the
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Particulars

Physical Targats

Physical Accomplishments

Physical Accomplishments

Physical Accomplishments

Physlcal Accomplishments

Total

1st Quarter

2nd Quater

3rd Guarter

4th Quarter

a. Drall Policy Guidelines on Secloral Nominations

b. Review ol lagal and/or policy 1ssuancas by the
Commission o its Secrelanal to improve the
communicalion branding submilted

FINANCIAL MANAGEMENT

1. Werkshop on Financial Managemenl

2. Alloiment Uliizalion

3. Cash Utitizalion

4, Flash Perlormance Report

5. BFAR

INSTITUTIONAL SUPPORT

1. Gender and Development {GAD) Plan

NOMN-CORE INDICATORS
Support te Operations

i. Quality Managemenl Syslems {QMS)
Implementation and OMS Audit

2. Planning and Management! Informalion
Systam
a. CorPlan/MYPA/YEPA

b. Implemenilalion of the 2023 NWPG IS5P

¢. Development of 2024-2026 iSSP

3. Administralive Services
a. Stall Development Program
1) In-housed capacity-building evenls:

- Organized al the CO-level

- Conducted al the RB-level

> Guidelines submilied {RALD)

> Guidslines submiled {RALD)

> Workshop conducled

> 100% lund ulilization

> 100% cash utilizalion

> 12monlhly Flash Perfermance Report submilied
{o OOLE-FM3

> 4 quarlerly reporls submitied (o OBM

» GAD programs and projects implemented/
conducled

> OMS Quarlerly Reports on the continual
imprevements aclivilies and iniliatives submitted
on or belors the 15th day of the month lollowing
lhe relerence quarter

= CorPian/MYPA/YEPA conducled

> Monthly monitoring reports submilied

> Procursmenl recommendalion and bidding decs
prepared

¥
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v
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- Submitled sponsorship speech of Senalor
Estrada 1o PRS Diractor (Mar 10)

House ol Repressnialives
- Conducled desk research, prepared. and
submilled cornments/responses on HB 6843

Huddies

- Repseal of 6971 (Feb 01, 10, 13.21-23}

- Senate Bill 1333 (Feb 14)

- Clfica of Senalor J. Estrada (Feb 20, Mar 13)

- NWPC Directorale (Mar 01, C7. 14)
Consolidaled and summarized posilign papers
{rom the Inleragency TWG on Enlerprise Bill
Submiited Subslitule Bill and comments lo CSJE
and SOCLE

With drall. undergone (irst round of team raview
Collaling and crakting provisions lo address
encountered issues

Dralled nternal guidelines

Workshop on linangial management conducled
al the Sequoia Holel Manila Bay (Jan 17-13)

24% allotmenl utilized as of March 2023

- P3:23%

- MOOE: 26%

- CO. 00% (Mo allotment lor Capilal Cutlay)

100% cash utlization

3 Monlthly Flash Perlormance Reports submilled
1o DOLE-FMS on he lollowing dales:

- Dec 2022: 10 Jan 2023

- January: 08 Feb 2023

- Fabruary: 10 Mar 2023

04-2022 BFAR submilled on 02 Feb 2023
For linalization of ©01-2023 BFAR

Conducted hybrid GAD forum entilled Kapit Juana,
Kapit Juan (March 28)

Disseminaled Meingrandum No. 051-2023 daled
13 March 2023 on the Availmenlt ol GAD Webinars
frem PCW

For linalization of lhe 1s| Cuarler CMS Progress
Reporl

Passed and revalidated ISO cerlilicalion

from \hg 13| surveillance audil conducled by
TUV Rheinland (Mar 29 & 31)

Conducled 2022 NWPC Year-End Pedormance
Assessmenl al he Seda Verlis North (Jan 06)
Conducled hybrid 2023 NWPC-RTWPB Planning
Exsrcise (Feb 23}

Submitlad monthly Staiistical Perlormance
Monitering Report 1o QOLE-PS
O1:Jdan 11, Feb 10, Mar 06

Purchased Microseli 0365 applicalion
Renewed two (2) soitware applications
{Gnomio and ManyChals}

With ongoing drafll ol 2024-2026 ISSP

Three (3) inlemal L&Ds organizad

1) 2022 Financial Reports {(Jan 16-19)

2) Procurement for Focal Parsons (Feb 7)
3} Laaming Session on GESI (Mar 22)

Two (2] internal L&Os conducted
1} 2022 Financial Reports (Jan 16-18)
2} Leaming Session on GESI {Mar 22}

» Contucled desk research, prepared reporl and

submilled Ihe lolfowing to PRS Direclorale for
endarsernent to lhe Office of Senalor Estrada:
- Proposed definiton of Productivily Expen
{May 02)
- Accredilation ol GSH Praciilioners and Voluniary
Arbilralors (May 08}
- Proposed budgel and Aclion Plan (or lhe IRR of
lhe Business Enlerprise Productivily Bill (May 30)

- Managemantinitialed PIPs (or 2013, 2017
2019 using dala from ISLE (May B}
Desfinition of csrlification, accreditation and
recognilion

> Ongoing final review

> Ongoing linal raview

> 47.26% alloiment ulilized as of June 2023
- P3:4581%
- MOCE: 50.08%
- CO: 00% {No allotment for Capital Ouliay)

> 98% cash ulilization

> Q1-2023 BFAR submilted on 25 April 2023
> For linalization ol Q2-2023 BFAR

> Conducted Annual Teambuitding Exercisa cum
GAD: Sale Spaces Acl Seminar {Agnl 18-20)

> Submitied the 2023 NWPC GAD Plan and
Budgel to PCW (June 29}

> Provided HPV vaccines lor NWPC women
employees

> Ongoing developmenl ol the NWPC Siralegic GAD

Agenda 2024-2029

> Submitied the 15| Quarter QMS Progress Report
to DOLE-FMS (Apr 24)

> Conducled 2023 QA Follow-Up Audit
{June 26-30)

» Submilled monihly Statistical Periormance
Monilaring Report o DOLE-PS
Q2: Apr 12, May 10, June 07

> Renewed one (1) license (SOWAN)

» For finalizalion of \ha 2024-2026 ISSP

> Three (3} internal L&Ds organized
1} GAD: Sale Spaces Seminar {May 23)
2} Learning Saession on Bandling Adminisiralive
Cases {June 7)
3) Learning Session on Handling Administralivs
Cases (Jung 11}

= One (1} intemal L&D conducted
1) Smari AZP Onbcarding/Training (June 26)

> Conducted meeling with DBM, NEDA, DLLO, and
OSJE on the funding/ apprapriations provision

> Submitled updaled matix o PRS Direclorats lor
clearance

> Ongeing final review

> Ongoing final review

» 2023 Mid-Year Financial Workshop conducled
via Zoom (Sep{ 05-06)

A

71.51% alloumsnt utilized as of September 2023
- PS:8793%

- MOOE: 7B.67%

- CO: 00% (No allotment for Gapilal Qutlay)

99% cash ulitization

v

v

0Q2-2023 BFAR submilted on July 27, 2023
For finalizalion of 03-2023 BFAR

v

¥

Parlicipaled in BWSC's Gender and Development
on the Move in DOLE {Sep!t 05-08)
> Condugted NWPC Family Oay Celebralion

(Sep!1 27)
> Ongoing development of the NWPC Siralegic GAD
Anenda 2024-2029

v

Submitled he 2nd Quarter GMS Progress Reporl
to DOLE-FMS (July 25, 2023)

Conducled hybrid 2023 NWPC-RTWPS Mid-Year
Perlormance Assessmenl {(Sapl 07}

¥

v

Submilted monthly Staislical Pertormance
Moniloring Repert 1o DOLE-PS
Q3: July 10, Aug 14, Sepl 13

v

Renewed the (ollowing subscrplions;
1} Canva

2} Envale

3) Mentimeler

v

For finalizalion and presentalicn of the NWPG
2024-2026 155P

ks

Five {5) internal L&Ds organized

1} SOIP lor PRS (July 11)

2} SQIP lor PID, OED. Security and Ulility (July 18}

3) SOIP for MSS (Aug 01)

4) Learning Session on Post Employmenl
and Qiher Relaied Concerns (Aug 09}

5) Learning Session on Emergency Preparedness
in the Workplace (Sept 14)

[

Eight {8) internal L&Ds conducled

1) Learning Session on Updates en Lebor Lews
and Labor Relations (July 8)

2) Learning Sessfon on Updates on Gender
and Davelopment-Related Laws {July 7)

3} Run through of the Enhanced Medule
on Work-Life Balance {July 6}

4} Pilol-run ol Design Thinking Module (July 12}

5) Improving Productivity Through Financial Analysis
(Aug 10}

6) Produclive Enlreprenaurship and Basic Busingss
Planning {Aug 17)

Remarks as of 31 December 2023

> Reviseg/Updated technical notes on tha Definition
of producthvity experts, accredilation. cartilicalion
and registration, and Budgel and Apprepriations
» Pressnted the appropriation pravision lo the
PRS directorale

= Drall Policy Guidslines on Sectoral Nominalions
submitted {15 week of December 2023)

> Internal guidelings on communication branding
submiltad {15t wesk ¢l Decamber 2023)

> 98.87% allotment utlized as of 31 December 2023
- P3:98.69%
- MOOE: 98.26%
- CO: 00 (No alloiment for Capilal Cutlay)

> 99.45% cash utilizalion

> 03-2023 BFAR submitied on Oclobar 26, 2023
> For linglization of 04-2023 BFAR

» NWPC Slralegic GAD Agenda 2024-2029 linalized
lor approval of the GFPS .
| = GAD Plan and Budge! 2024 submilled 1o PCW thru
GMMS

> Submitlad 1he 3rd Quarler OMS Progress Report
o DOLE-FMS {Oclober 17, 2023}

»> Submitted lhe 4lh guarier OMS Progress Reporl
1o DOLE-FMS (January 18, 2024)

> Necessary documenls, reporls and presentabon
preparation ongaing lor the 2023 NWPC YEPA

> Renewed Iha following subseriptions:

1} Cifice 365 licenses

2) Kahool

3} Gnomio

4} ManyChats
> 2024-2626 NWPC 13SF evalualed and approved by DICT
= 100% budgs| ulilization on oniine apglication subscriptions

» One {1) internal L&D organized
1) Leaming Session on The Role of Menlal Health
in Productivity and Worker's Engagement
{Ocigber 25)

> Two {2} inlernal L&DS omanized
1) Ceonsultative Discussion on |he Salient Features
of the 2017 ORACHRA (October 25-26)
2) Run-through of Medule on Design Thinking and
Enhanced DOLE Inteqrated Livelihood
Bensliciarias (December 16}

Furpose Repudlic Act No. B871." The bill is part of

a continuing program that requires close
collaboration with legisiative and concerned
government players for bill disgussion. Currantiy,

a substilule bill is being dralled based on the position

papers submilted by the members of TWG lor the
Enlerprisa Preduciivily Bill.

> Per DBM Circular No. 2023-5 dated 08 March 2023,
submission of the reporl shall be discontinued
eHeclive immedialsly
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Remarks as of 31 December 2023

Particulars

Physlcal Targets

Physical Accomplishments

Physlcal Accomplishments

Physical Accomplishmenis

Physical Accomplishments
4th Guarter

Total

1st Quarter

2nd Quarter

3rd Quarer

7) CY 2023 Mid-Year Finangial Assgssment

2)

External capacily-building evanis:

Technical Irainings processed by the
Personnel Development Commillee (PDC)

Highly spacialized trainings

» Three {3} exlernal L&Ds processad
1} Essenlials of Technical Wrling and Web
Conlenl Davelopment (Jan 25-27)
2} Supemvisory Development Course Track |
{Feb 14-17)
3) Dala Analysis using Spraadsheel In-Depth
Training Workshop (March 15-17}

> Filleen {15) extarnal highly specialized trainings
availed

» Filteen {15) external highly specialized trainings
availed

Workshop {Sept 06)
&) Orientalion on HA Malters {Sepl 07)

> Thrae {3} exiternal LADs processed
1} Comprehensive Course on Arbitration (Aug 14-18)
2) Mandalory Continuing Legal Education (MCLE) 7th
Compliance - ACCESS Online Felxisynch Leclure
Serigs 22 (Sent 15, 16. 22 & 23)
3} 2023 Public Seclor HR Sympasium {Sepl 26-27)

Approved by:

> Six {6} axlernal L&Ds processed

1) Well-Baing Cenlric Leadership Training
{Ocl 4-8)

2) Policigs and Guidelines on COA Gircular No.
2020-006 and Refresher Course on Taxalion
{Ocl 6}

3) Public Senvice Values Program (Ocl 12)

4} Financial Education {Ogl 25-26)

5} Compalency-Based Human Resource Syslem
(NovB, 10 & 14)

6} Basic Occupalional Salety and Health (BOSH)
Training lor Salely Officer | {Nov 9-10)

Prepared by:

-

LOURDES M. SECILLANC
Chiel, Planning and Intormation Division

Tn coordinaton \FJT(i__J_H_\
' P 3
| i 1o I
APRIL JAMKIGAHUOIE S.[ESTDQUE
QIC-Chiel, Financia'.Managenlnenl Division

G

12 February 2024
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