QUARTERLY PHYSICAL REPORT OF OPERATION
As of September 30, 2024

BAR No. 1

Department : Department of Labor and Employment (DOLE)
Agency : National Wages and Productivity Commission
Operating Unit : Central Office
Organization Code (UACS) : 16 006 0100000
Physical Target (Budget Year) Physical Accomplishment (Budget Year)
~ Variance as of R K
Particulars UACS CODE 1st 2nd 3rd 4th e 1st 2nd 3rd 4th i 09/30/2024 Smarkes
Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter .
1 2 3 4 5 6 7 8 9 10 1 12 13 14
ENTERPRISE PRODUCTIVITY IMPROVEMENT PROGRAM 310100000000000
00 : Capacity of MSMES to implement productivity
imp program enh; d
Outcome Indicators . . .
1. Percentage of trained MSMEs with productivity - 5% 30% 15% 50% - 179% 34% ; 49% 1% Accomplisnment. 49% or 2,508 of 5,133 MSMES
with PIP/action plans implemented
improvement program/action plan
" o 2024 Revised Target: 21%
. . - % - 3%,
2. Percentage of MSMEs assisted on productivity pay 5 6% 8% 14% . 5% 13% 17% (3%) Accomplishment: 17% or 288 of 1,683 PBIS
linstalled
advisory with productivity incentive schemes Variance as of 09/30/2024: 4%
Output Indicators
2024 Revised Target: 20,000
Accomplishment: 27,555 (138%) MSMEs
trained/oriented
1. Number of MSMEs trained/oriented 3,200 4,800 6,400 1,600 16,000 6,654 15613 5,288 - 27,555 (11,555) Variance as of 09/30/2024: (7,555)
(Note: 8,587 of 22,422 or 43% of the total
orientation accomplishments were due to the
TAV orientation.}
2. Percentage of clients who rated training/technical 98% 98% 98% 98% 98% 100% 99% 100% - 99% (1%) Accomplishment: 99% or 6,874 of 6,875
pond rated training/technical services
services as satisfactory or better as satisfactory or better
3. Number of MSMES provided with technical g 140 420 720 1,280 378 902 403 g 1,683 (403) 2024 Revised Target: 1,520
g i Accomplishment: 1,683 (111%) MSMEs provided
on designing pr y based with technical assi on designing PBIS
incentive schemes Variance as of 09/30/2024: (163)
WAGE REGULATORY PROGRAM 320100000000000
QO : Fair and reasonable minimum wages in accordance
with law ensured
Outcome Indicators
2024 Revised Target: 80% (2021 PT}
1. Percentage of wage rates above the povert i :
d g MeTie povery 75% 60% 60% 60% 60% 78.3% 80.4% 81.6% 81.6% (21.6%) f:ﬁﬂ:’f::"z’;::“‘ :1:3?;:;:::? . siisrel
(2021 PT); | (2021 PT), | (2021PT); | (2021 PT); (2021 PT); (2021 PT); | (2021PT); { (2021PT); ) (2021 PT); (2021 PT); G wiie ra@ago & s 2018 Bave
100% 100% 100% 100% 100% 100% 100% 100% 100% © ‘h"‘:’shi] “ vethe 2018 paverty
threshold (2018 PT) (2018 PT) (2018 PT) (2018 PT) (2018 PT) (2018 PT) (2018 PT) (2018 PT) (2018 PT) (2018 PT) Variance as of 09/30/2024: (1.6%) for 2021 PT;
(0) for 2018 PT




Physical Target (Budget Year)

Physical Accomplishment (Budget Year)

Variance as of

Particulars UACS CODE 1st 2nd 3rd 4th Total 1st 2nd 3rd 4th Total 09/30/2024 Remarks
Quarter Quarter Quarter Quarter Quarter Quarter | Quarter . Quarter
98% 98% - 2 33% . 33% 65% Al plishment: 1 appeal disy 2 appeals
2. Percent of appealed cases on wage orders/ 98% 98% 98% are still within the 60-day reglementary period
exemplion cases resolved within the reglementary
period/process cycle time of 60 days
Output Indicators
2024 Revised Target: 400,000
Accomplishment: 494,195 (124%) clients
: : reached thru advocacy services
1. Number of clients reached thru advocacy services 70,000 105,000 105,000 70,000 350,000 171,331 143,212 179,652 . 494,195 (144,195) Variance as of 09/30/2024: (94,195)
(Updated based on NWPC 00 Nes. 18
. . and 149, Series of 2024)
Accomplishment: 7 Wage Orders for private
2. Number of wage orders issued, as necessary s as o as necessary as 4 2 6 - 12 - establishments issued, and 5 Wage Orders for
necessary : necessary | necessary necessary domestic workers issued
3. Percentage of wage cases resolved within forty-five 98% 98% 98% 98% 98% = 100% - 100% (2%) Accemplishment: 100% of 7 wage applications
P {Updated based on the 2024-2025
(45) days upon receipt of application Wage Determination Cycle}
Prepared By: In coordination with: Approved By:
JOHN CHRISTOPHER P! LAPIZ APRIL JA JOIE S. EBTOQUE RIA CRISELDA R.
Chief, Planning and Information Division 0IC, Financial [4 Executive Director IV

Date: 16 October 2024

Date: 16 October 2024

d Manfgemerlt Division

Date: 16 October 2024 ‘y
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QUARTERLY FH;?J%&?;:P&‘;EF OFERATIONS EM-NWPC-PIC-06
Revision
Depanimen Depariment of Labor and Empioymen 17 August 2075
Agercy Matioral Wages and Productivity Commission
Operaling Unit Caortral Clfics
Crganizalion Code (UACS) 16 006 0100000
Partlculars UACS CODE . Physical Tamgets Physical Accomplishments ——r Remarks a9 of J0 Seplamber 2024
_ 151 Quarter | Ind Quanier | 3rd Guarter 4th Quarter Total 1 1s1 Quarter | 2nd Quarter 3rd Quarer
! | 2 1 3 | E 5 6 7 = [3+4+5:8) B I 9 0 [k
ORGANIZAT IONAL OUTCOME 1: - 301000000 |
Capacity of MSMESs to Implemont productivily Improvement |
program enhanced | {
Entesprise Productivity Improvement Program
- Produgtivity Tacibox: Trairing and Orientation 4,000 6.000 6.000 4,000 > 20,000 MSMEs cnentoditraned > 8,654 (33%) MSMES onemedirained > 15,612 (78%) MSMEs orentedirained > 5,288 (26%) MSMEs orisned/rained = 27,555 (138%] MSMEs orientediraned
g*rgg[r;::;gms capacily and enterprise t wilh 9,383 parucipants with 18,345 parlciparts wilh 7,029 participants with 34757 pan¢ipants
I
| 2,200 4,800 4,800 3.200 > 16,000 MSMESs onented > 5,135 {32%) MSME3 benefittod from oroducivity > 12.810 (80%) MSMEs benelined lrom produstivity » 4,477 (28%} MSMESs beneiitled from prodichivily > 22,422 (140%} MSMEs baneitted Irom productivity
orientations wath 7.708 participants orenations with 14.598 particioams i with 5,804 parhcipants origntations with 28,110 panicipants
8,597 or 43% of the total orientation accomplshments
were disg to the TAY prentation. ]
| 800 1.200 1200 800 > 4,000 MSMEs frained > 1,519 (8%} MSMEs benefinied fram croductvily > 2,803 (70%) MSMES benelitted from produchvity » 811 {20%) MSMEs benelitted lram graduclivily > 5,133 [{128%) MSMEs benofittad lrom productivity
tranings wilh 1,675 paricipanls rainings wilh 3,747 paruciparts trainings wilh 1.225 paricipans trainings with 5,547 participants
400 1.000 600 » 50% ol MSMEs wained with > Sehechuted for implementation by O2-04 2024 » V7% or 748 of 4,322 MSMEs trained with PIF/ » 34% or 1.760 oul al 5,132" of MSMEs wrained with > 49% or 2,508 of 5.133 MSMEs trained with PIP/
PiP/acian plans implemented aclion plans implemerded FIF/action plars implemented action plars implermented
“Running total of MSMES tamed
- . 180 > 160 MSMES sLoccess{dly implemented > Scheduled for implementaten by Od 2024 > Scheduled tor implementation by Q4 2024 = Scheduled (or implemegrtation by 02 2024 - Seheduled tor implementation by O4 2624
| ils PIP/Action Plans (T erminai Fleporis)
98%, 98% 8% 98% > 98% of the respondents raled the raimng services > 100% ol 1,965 respordents raled the fraining +» 99% or 3,502 of 3.503 respondents raled tha raiing > 100% of 1,407 respondents rated the Iraining > 99% o¢ 6,874 0f 6,875 respondens rated the trauning
| as satisfactory or beller services as satisfaciory or bener services as salislaclary or betler sarvices as salislactory or beller services as salislaclory or betier
| 2. Technical Assistance ondesigning 180 600 00 160 > 1,520 estabishmerts orovided with lechnical = 378 (25%) eslabhshments provided wih techrical | » 502 (5925} estabishments provided with lechnical » 403 (26%) establishmerts provded with technical > 1,682 {111%) estabishments provided withlechnical
produciwily pedarmance-based assstarca on desgnmaformuation of assislance on designina/ {ormuation of assistance on designina/ lormulation of assistance on designing! formuklion of assistanca on designing/ lomulation of
incertive schames (Tier 2) roductvily/pedormance-based incentive schemeas productmity/perormanca-tased incentive schemes oaraductivity/perormanze-based ncenlive schames productivitypericrmaince-based incenive schemes productivity/partormance-based incentive schemes.
- - 200 120 | > 320 ar at least 21% of 1he total number of > Scheduled far implamentaltion by Q3-0d 2024 > 68 of 1,280 {59} establshments provided wih lechnical » 220 ol 1.682* [13%}) establishments provided with > 288 of 1,683 (17%) esfablishments provided with lechmeal
establishmenls provided with techracal assistance assislamce have irstalled/enhanced produclivity/ techiical assislance have inslallec/ennanced assistance have irsialled/znnanced produclvity/
have irslalledfenhanced oroductivity/periomance peroimarca-tated incertive schamas productivity/perormance based inconlive schemes cerformance-based incentive schemes
based ircantive schemes "Runmng tofal of establishments assisled
- - - % > 9§ eslablishments whh productivityiperiormance > 1 (1% eslablistment with oroducimly/periermance > 34 {35%) establishments with produciniby/perlonnance > 99 (102%) estatlishmers with produciivily/perdormance > 133 (138%) eslablishments wilh eraductivily/performance
based ircentve schemas decumented based ircemtive schemes documented based incenlive schemeas documanled based ircentive schemes documented based incenlive schemes documented
3. Develapmert ol Productivity Modules
a. Daveloped hree {3} new modules x x x EQDec . > Three (3) new modules develaped » Onaoira develgpment of 1hraa (3) new modules > Qrgoing develoomen of three (3) new madules > Dovelnped one (1) now module > Developed one (1) new moduie
1} Operations Maragement b 1) Operalions Mamgement 1) Operalions Managsment 1y Imoroving Praduetivity 1hrough Effeclive > Ongoing development ol two (2) new modules
2} Improvirg Productivity throuh Elfective 2) Improvirg Produstivity through Effective 2} Improving Praduclvily through Effactive Cash Flow Management
Cash Flow Manaqament . Cash Flow Managemert Cagh Flow Management
3) Belter Menlal Heahn tar Better Productivity 2) Better Mental Healh for Bter Producivily 3) Balter Martal Heakth for Betler Productivily > Dngoing development of twa (2) new modules
1) Qperabiors Management
2) Betler Menlal Health for Better Productiviry
4. Provided tachmical assisiarce in lhe conducl x % % x > Demard Driven > Provided elaht (8] technical assislance > Provided ten (10} lechnical assistance > Provided twelva {12) lechnical assistance |* Provided thity (30) techmical assislance
al Productivily Training Programs. as requested in lhe conduzt of Pradiuctivity Trainng Programs inthe canduct of Productivity Traning Programs n the conduct of Proguctivity Traiming Programs inLhg ¢ nduct of Preductivity Tiaimrg Programs
by ABs and/or other partner agencies 1) 7S of Good Ho lsekesping-Recards Management 1) Desgn Thivker - Valenzueta Crty {April 03) ) Learning Sesswn on Employee Engagement {July 30}
| at tha NLRC Central Office [Jan 20) 2) Learnirg Session on An Aoproach to a Productive 2} Gosbing and Pricing in RTWPB-CAR (uly 30)
2} Learrmng Session an Social Meda Markating Carger Choice (Apal 03) 3 Public Service Conbnuity Planning/BCRP Tiaining
| iJan31) 3} Inventory Management in RTWPB-NCR (Agril 17) ncoordination with ILS {July 02}
3} 75 of Good Holsekeemng al BWS (Feb. 209 4-5) BCRP duning the 83WSC DILEEP Program 4} LS Trabaherg Trending: Work Ethics of a Productve
4} Quezon Province Ceconut Industry Tripartite {April 04 & 05) Worker (July 17}
Coung:l and Strategie Cempharce Plan 8} Green Productvity in RTWPB-CAR (Apnl 30 5} Productivity 101 during ihe DCOLE-Strategic Comphance
{Feb 27-28) 71 75 of Good Housekeeping - Cifice of the President Plan (SCP) - Sardines Industry in Ihe Zamboanaa
5} Crigrtation of OOLE-AMP Guidelines (Mar Q7) {May 02) Penirsula Region {(July 11-12)
&-7) Productivity Improvement Pregram - BWC/OOLE 8) Service Qrality in RTWPB-Caraga fiune 14} &) Social Media Markeling durima tha BWSC DILEEP
Hegonal Oflices {March 13 ard 20) §) Oriemation of DOLE-AMFP Gudeines (June 20) Program (Awg 22}
l B} Design Thirkina - Valenzuela Cay (March 19} 18) Design Thinking i RTWRB-X) {June 25) 71 Learnirg Sessian en BCRAP [Aug 29)
8) Praductivily 101 durina BLR LEES (Sept 17)
9) Employee Engagernent - BWSC DILEEF Pragiam (Sept 18)
10) 7§ ¢! Good Housekeeping - 2WC Learning Session
{Seat 18}
11} Stock Conlrol - NWPC SupplyiProcurement Focal Persans
(Seat 19
12} 7S of Good Housekeeaing - PFDA (Samt 26)
5. 2024 National Productvily Conterence {(NPC) x x x EQ Dec > Ons (1) evant conducied > Ongoing conduct of pre-NPC actiwilies: » Orgoing conduct of pra-NPC activilies: > Onpoira corduct of preNFC aciwvries » Ongoing corduct of pra-NFC actvities
- Prepared and submnted concect note & briefer - Sianed concect nale an 25 June 2024 - Pinalized of the isl 01 s0eakers for 1ha conlerernce
on Artificial Itelfaerce and Diaitahzation - Conducted inllial meetinas with soeakers for NFC - Conducled weekly mestirgs on the stalus/updates of sach
- Prepared erooesais on NPG theme loaa. {Mav D6. 10. June 05. 11, and 13 commitioes
(esouce speakers. o0Ics. and Verue - Pinalized iwitation and hist of invitees
= Presenled inilial presartation (o the PAS Owrectorata the
draft concapl nate on the 2024 NPC (14 Fab 2024 |
€ Workers and Enterprise Praduclivily Imoravement % EQ March | - - > Mindanao Proguctivity Proecl Porllaho » Chaired the mesting an the Proiect Fortlolic on > ATWFas X, X, X1, XUI, and X!l discussed wath partnar » Aclivities under the oroducliily podiolio are on schedule.
developed Produclivity Inilialives fos Workers and Enterprises agencies and organizations canserned the idenlificalion > Developed melics and acoompiishmant indicalor
in tha Mindanao Clustar al the Cccupational Salety of polential benaficlangs and development of specialized » Corsolidaled and reviewed the project portfolio
ard Heatth Certer {Jan 28) modules for the identdied industries. presentation update
> Prepared and provided RTWPBS from Mindaraa a copy > RTWPBs IX, X and X| executed a Memorardum ol > Develped terminal report form ‘
1 ol Ihe macroeconomis indicators far 1hera regian, Understarding wilh parner agencies.
as reference in crafling there portiolio (Pebruary 14} > Developed the monitoring femm.
> Submitled repart on Firal Frorect Portfolo on
Productivily Iniualives ior Workers and Enterprises
{Feb 22)
> Corducted workshop and assessed submissions i
on Final Mindarao Froguclivity Project
Portfolio {March 05) |
> Submitted enhanced productvity pro ject ponfalio
{March 20} |
% EQ March - - > Assessme far Productvily Project Portfolio > Submitted report on Productivity Fortioho [ = Oeveloped the monitanng form. > Aclivitias under tha productivily portfolio are on scheduls
in Lizonand Visayas conducled | Assessment ard Project Teams (Feb 22) » Consofidaied and reviewed the projecl portfolio
» Conducted warkshap and assessed SuUbmMISsIons presemation update
on Pradugtvity Perifolio Assessment [Lizon and
Vigayas Cluster] [March 05)
> Subrmitled enhanced productivity praject portiolio
{March 20)
| » Prapared ard provided RTWPBs irom Luzon and
| Visayas a copy ¢! he macrgecanamic irdicators lor
thair regian, as ralerence in cralting there partlolia
| | {January 19)
7. Callzborauion wilh BWGC x 3 % * = Aftended meelirgs of provided comments/! » Canducted an irterview with Swwervising LEC > NWPC had a lace-lo-(ace mesiing
InpLas on TAY-FE related documents. Ergr Aoben Cimavez ol PAPAMAMARISAN with Director Alty AbinCwada and the 8WC 1eam
a5 necessaly DOLE Field Office in coordirabon with ATWPE in January 2024. Dunng the meatng, an agreement
I — ! = | = NCR during the conduct of TAV {Feb 29) | — | wag reached et the DOLE ROs would krck-ofT
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Physkcal T argels

Physical Accomplishmeanls

ensured

Wage Requlalory Program

a.

re

©

Applizatons

o

@

I3

Siruclures

b. Updahing of tha Family Livirg Wape Framesork
Noie: To be corducted by a ihird-pany experl

Tst Quarier

2nd Quarer

3rd Quarier

Remarks a3 of 30 September 2024

documents acled upon within the prescnbed

documents acted uean willen the prescribed

> Achieved 98% dispasition rate on application for

= 12 reporls every year, submiied every end of Lhe
rth

> Achigved 8% disposiion rate an apoeal on waos
arders and exemplion cases within the 60-day

> 400,000 chents reached Inre advocacy services

» 38% ol respondents rated the frontine services

= 12 Learning Sessions on waqes, productmly,

satistagtory or betier wilh al taast 80% of cliars

Particulars UACS CQOE
1stQuarter [ IndQuarter | 3rd Quarter [ 4th Guarer Total
ORGANZATIONAL OUTCOME 2:
! Fair and reasonable minimutn wages in accordance with faw
1. Minimum Wage Seting
Tier L
1) Monthty TTWS regional moniganng raport 3 3 a 3 > Twelve (12) repons orepared
2 Cuanerly socio-economic marrative repor 1 i 1 1 > Fouwr {4) reponts prepared
3) Issuancse of Wage Orders Az necessary As necessary ’ As necessary As necessary > Wage order 1ssued, as necessary
> Al least one (1) public hearirn conducled x x % X » Al least one (1] pubiic hearing co nducted
il ihe Board issues a Wage Order: i the Board 1ssues a Wagqe Orcer;
Waga Consuflations, as natessary Wape Consultalions, as necessary
4) Parcentage of number of minmum wage rales
(MWRs} above poverly threshokd (PT)
> 100% ol MWRs above the 2018 PT X x X 100% > 100% of MWRs above the 2018 PT
» 75% of MWRs above lhe 2021 PT x % X 75% > 75% of MWRs above the 2021 PT
B) Issuance of Wage Orders tor Domestic As necessary As recessary As necessary As necessary > Wane order for domeslic workers issued,
Workars as necessary
» Alleast one (1) oublic hearrg ponducied x x x X = AL leasi one (1) public hearing eonducled
il he Board issues a Wane Order: 1 the Board 155ues a Wage Order:
Wage Consualions, as necessary ‘Wapge Consultalions, as necessary
71 Issuance ol Wape Advisory AS necassary As necessary As necessary As necessary > Wage advisory 15sued, as necessary
b. Fagiily Evahation (FE) 100% 100% 100% 100% > 100% of réquests with complete supporting
35-day process cycle tme
c. Time and Motion Shudies (TMS) 100% 100% 100% 100% » 100% ol reauests with complels suoporling
35-cay process cycle lime
d. DO 118-12 (Bus) 100% 100% 100% 100% > 100% of requests acled willin 10 days from
recaipl of comolela supporting decuments.
. Wagae Exemation Apolicalion
a. Aesalvhon on Wage Exemmion Applicalors 58% 98% 8% 98%
examplion filed with RBs wilhin the 45-day
reglementary cefiod
b. Repon on Stais ot Wage Exemplion Apolcaugns 3 ) k] 3
submined t¢ NCMB mol
. Acpeals on Wapa Orders and Wape Exemotion 8% 98% 8% 98%
. Advgcacy and ifomation Seraces
a. Tamang Kaataman sa Kila &\ Kakayanan 80,000 120,000 120,000 80.000
\
b Usaparq 2Ps 4 [ 10 10 8 ‘ > Thrity-lwo {32) Usagarg 2Ps 4.0 condusied
c. Duqital Platiorms ® X x x > 1.6M clients reached thru dquilal platforms
[ {Accumuidated FB reach)
9B% 8% 8%, 98%
as salisfactory or betler
|
Leasnira Sessiors 3 il 2 3
ard labor markel-retated lopicsiconcems
conducted
100%s 100% 100% 100% > 100% of chants who accomalished lhe CSM
avaluation form rated learning sessions as
azcomplished the CSM evalbasan form
. Rezearch sludieshechnical papersiraports on wages
and produclivity 23 bases far sound policy formultalio n
recommendation
a Review and Analysis of Regional Minimum Wage % X X *

| > Repon submitted (WPRD)

> Reoorl submilted (WPRD!

> J reporis prepared
» 1 repart prepared

> 1 waga ordeér issued
WO Ng. RXI-22 1ssued on 13 Fabruary 2024

> 0 wage consulalion
1 public hearng conductled

| = F00% or 46 ¢l 46 MWRs above the 2018 PT

= 78.2% or 36 of 46 MWRSs above Lhe 2021 PT

> 3 wage orders for domeslic workers 1ssued
WONo. RB-IVA-QW-04 1ssued on 22 January 2024
WO No. RXI-0W-02 1ssued on 13 Fobruary 2024
WO Na. RBIII-DW-04 3sued on 04 March 2024

= 1 wage consultalior 6o rducled
3 public heanngs conducted

> No wage advisory meued

= 100% ol 19 requests for lechnical assislance on
Faciiity Evaluauon {FE) with complels supponing
documeniz acled upon
- 12 {88%) FE Orders issued
- € pending applications sull wilhin the 35-day PCT

> 100% of 11 requests for technical assistance on
Time & Mouon {TMS) wth comglele supparling
documents acled upon
- 7 (78%]) orders gsued
- 2 perding applications sull within the 35-day PCT
- 2 were withdravm

| = 100% ol 53 apdiicanyrs/requesls received for the quarter

with o melele documents acled uoon
- 49 Orders issued
- 1 relned die 1o non-compliance
- Jawailimm RO's approvaliorder 1ss ;ance

> Mo applcanens recsived for this quarter based on'the
2024-2025 Wage Determimation

> 3 requns §Lomilled lo NCMB
Qi dan30, Feb27. ard Mar 26

» No wage apoaals received lor ths ouarter

> 171,331 (43%) chents reached ihru advocacy sarvices

- 3.646 public ilormation assistance

- 36,240 IEC malerials

- 3651 waae clinques/seiminarpublic lora

- 121,794 mass media
Nole: Uodated based on NWPC Office Order No. 18,
Seres of 2024 - Clarilicalory Agvizory on the Submission
ol T3K Roppn cated 04 Juy 2024

> 26 Usapang 2Ps 4.0 condusted
benelimung-2.114 lims with 2,510 packcipants

= 1.8M clerts reached thru digital plang rms
{AccumuRated FB reachi

> 100% ar 731 respondents rated the frontine
services as salwlactory or betier with a resporss
raleof 96% (731 ou ol 763)

> Condusted (our (4) Learmm Sessions
1} Social Media Marketirg (Jan 31)
2} General Labor Slandards (Fab 15)
3} Correcling Wapa Distorton (Feb 28)
4) Promoury Gender Equality and Safe Spapes
in the Workolace {March 14}

> 100% of 1.654 raspondents 1aled the earning
5es5i0ns as sabgiactary or baller witha respors e
rate of 100%

> Prepared concept rote and budge! requirements
> Intiaf draft prepared

> Altended meeling with corsutant, Or. Michael
Abrige {March 22)
> Propared and submined the folowing:
- Initial FIES gata supphied to the consultant

Paxge 20l 4

> 3 reporls prepared
> I report prepared

> 1 mage order issued
WO No. NCR-25 155ued on 27 June 2024

> 1 wage corsulations conducled
1 publc hearng condusted

> 100% or 45 of 46 MWRs above the 2018 PT
= 80.4% or 37 ol 46 MWRs above the 2021 PT

> | wage ordar for domestic workers issued
WO No. ROVI-DW 04 issued on 18 Aoril 2024

= 0 wage consutation
2 public hearings conducted

> No wane advisory 1ssued

» 100% ot 14 requests [or technical assisiance on
Facility Evaluaton (FE) wilh complete supporting
documents acted uoon

- 20 {100%;) FE Orders 1ssued (includirg B oending
applicaliors irom the revious quarter

> 100% ¢l 3 recquesls for lechnical assislanca an
Time & Motien (TMS] with complsta supporh g
documents acled upon
- 2 (67%:) orars 155ued (2 pereding (rom previgus)
- 1 pending agplicatos slill within 1he 35-day PCT
- 2 wera wilhdrawn

= 100% of 83 applicalions/reguests received for the quarler
with complete documents acled won
- 34 Orders issued (irciuding 3 pending Irom orevious)
- 1 redurned due to ron-compliancs
- 1 awaitirg RD's approvaliorder 1Isstarce

! > MNe applications received lor trs ouarter based on the
2024-2025 Wage Determinaton

> 3 raports submitied 1o NCMEB
02. Apr 29, May 29, and Juns 25

» No waae apneals receved for this quarter

= 143,212 (36%;) clients reached thru edvocacy sefvices

- 3,169 public information assislance

-39.716 IEC materiats

- 10,248 wage climquesiseminar/oulic fora

- 20,078 mass medx
Note: Updated based on NWPC Cifice Order No. 18,
Serios of 2024 - Clardicatery Advisory on the Submission
of T3K Repon dated 04 July 2024

» 41 Usagam 2Ps 4.0 conducted
henelitung 1,959 lirms vath 2,005 paricipants

> 1 1M clierts reached hru digdal plalforms
(Acgumulated FB reach)

» 100% or 514 respondents rated the lrorting
services as sauslactory or beller with a resconse
rate ol $6% (514 oulof 519)

> Conducted six (B) Learning Sessions

1) Produgctive Career Choice {Apr 00)

21 Hardlr Adminisirative Cases (Apr 25)

3) Post-Emalayment and other related concerrs {Mar 21)

4] Productive Senior Gitizen: Prionly Riphls and Privileqes
(Mar 29)

5) The Role of Meral Health in Productivity and Worker's
Engagement [June 19}

) General Labor Standards/DOLE Related Issuances
{Jung 25)

> 100% of 464 respondanis rated the learring
SeSS10MS s sauslactory or bemer wih a response
rale of 100%

> Reviewed, cresenied. revised, ard submitied 1he paper
with erhancements (o lhe recommerdanors of 1he
sludy. Instructions from the Commissicn nave also bean
inegrated ima the documant.

» Prepared presentalion matenals ger regionon the
results of lhe study

» Prepared e documents [or the engagement of the
| corsulant [Job Reguest, Tenms of Reference. and
| Justification Lerer]

= 3 roporls prepared
> 1 repon prepared

» S waga order issued
WO No. ROVII-25 1ssued on 06 Seplsmber 2024
WO No. IVA-21 1ssued on 10 September 2024
WO No. RTWPB 2-22 ssued on 11 Seqtermber 2024
WO No RBII-25 1ssued on 19 September 2024
WO No. RBXII-24 issued on 19 Seplember 2024

> 28 wage consuftalions conducted
11 aublic hearings conducted

100% or 46 of 46 MWRs abova lhe 2018 PT
81.65% or 40 of 43 MWRs above the 2021 PT

Vv

> 1 wage order [or domesuc workars issued
WO No. 02-DW-06 1ssued on 11 Seplembar 2024

> 13 wapne corsulalions condusted
2 pudlic hearings conducled

> No wage advisory issued

100% ol 17 requests Tor technical assistarce on
Facily Evaluation (FE} with complete supporling
documerts acled upon

- 11 (85%) FE Orders issued

- & perding applications shll vathin the 35-day PCT

v

100% of 11 requasts lor techrical assistarce on
Time & Motion (TMS) with complete supporting
documents acled upon
- 8 {80%}) orders issued {including 1 Irom previous)
- 2 parding applicatiors still wathin the 35-day PCT
- 2 ware wilhdrawn

v

100% ot 40 applicalong/requests receved [or the guartar
wilh comolele documenis acled upon

- 38 Orders 1ssued (including 1 pending from pravious)

- 1 retuned dua lo non-comoliance

- 2 awaiting AD's agprovalierder ssuance

v

> 100% ol 7 wage applicalicns dsposed

A reports submiaed lo NCMEB
Q3: July 29, Augus| 30. and Oclober 01

v

» 33% dispostwnrate 1 of 3 appeals on wage order
was disposed)

179,652 (45%) clierts reached thru advocacy services

- 6,761 public informaton assistance

- 54,080 IEC materials

- 7,009 wage clnigues/seminariovaiic fora

< 111,782 mass media
Nete: Uodated based on NWPC Oihce Order No. 12,
Senes of 2024 - Clanficatory Advisory on the Submssion
of T3K Repart dated 04 July 2024

v

v

18 Usapang 2Ps 4.0 conducled
benetiung 1,298 firms with 2,034 parlicipants

1.1M cltents reached thru digital platforms
{Accumutated FB reach)

¥

100% or 603 respo ndents raled the (roalling
services as salisiaclory ar betier with a rasponse
rale of 9% (603 ou of 633)

v

Conducled live {5) Leamim Sessions

1) Carrecting Wage Distortions (Juy 23)

2} Promotirg Productivity with Emgio yae Engaagsment
{July 30)

3} Correclirg Wage Disloruons {Aug 15)

4) Businoss Resihency and Cortinuty Plaming (Aup 29)

5} Ememyercy Preparedness inthe Workplce [Seql 18}

v

» 100% ol 925 responderds rated the fearning
sessions as satislaciory or batier with a resporse
ralgol 100%

> Prosented the resufts ard recommendalion of the study
10 RTWPBs N, VIL X, and V-A

> Preparedf Updaled the Tenms of Relerence
and contraciof services

activiies and invile the RTWPBs 1o offer
produsiwity-refaled services. Addireraly, the NWPC
ras provided basic e-legrnirg malanal an productvity
1o BWC.

> 9repors prepared
i » Jrepons prepared

= 7 wape orders issued
{6 Wage Oders are based on the 2024-2025 Wage
Determination Cycia)

> 01 data was for tho 2020-2024 Waqe Datermiraucn Cycle
» 02-03 dala were |or the 2024-2025 Wage Delerminalon
Cycle

» 100% or 46 of 45 MWRs abova the 2018 PT
> B1.6% or 40 of 49 MWRs above the 2021 PT

» 5 wage orders for domeslic workers 1ssued

> O1-0R data were lor the 2023-2024 Wage Determination
Cycle
» G3 dala ware (or the 2024-2025 Wage Determinalion Cycle

= Mo waas advisory issued

» 100% ol 50 requests for Lechpical assislance on
| Facility Evaluation [FE) wilh complete supponing
gocuments acled ugon
| - &4 (88%) FE orders ssued
- & pending applicanors stll within the 35-day PCT

> 100% ol 25 reauests lor lechrical assistance on
Tims & Motian (TMS) with to mplele supporting
gocumeris acted upon
- 17 (89%) orders Bsued
- 2 perding apphications shill wihin the 35-day PCT
- B ware withdrawn

> 100% ol 176 apphicatonsirequasts wilh comalele
documents asted upon
- 171 Orders issued
- 3 returned dug lo noncomplhance
- 2 awauling RO's approvaVorder issuance

> Updated based on Lhe 2024-2025 Wage Determinalion
Cycle

> 9 repons submiied to NCMB

> Two (2) anpealks are sullwilhin Lhe 60-day reqlamentsry
period

> 494,195 {124%) chents raached thru advocasy samvices

- 13,578 puhlic informalion assistance

- 130,046 |IEC malersals

- 26,908 waqe chniques/semimar/oudlic fora

- 323,665 mass media
Hole: Uodated based on NWPC Office Ordar No 18,
Series of 2024 - Clariticatary Advisory on the Submission
of T3K Repont dated 04 July 2024

> 95 Usaparg 2Ps 4.0 corducted
benelimng 5372 firms with 6,548 participanis

= 4M ¢lients reached thru digral platicrms
(Accumutaled FB reach)

> 100% or 1,848 respordents raled tha Trontine
sarvices as salisfactory or botler wih a response
rate ol 97%% (1.848 out of 1,915)

> Conduclad Hiiaen {15} Learning Sessions

» 100% of 3.053 resoondents rated the learning
sessions as sabisiaclery or balter wath aresporse
rag of 100%

» Recommendations of (he study completed as of Aug 2024

I

> Comunuirg iritiative - n ponstant comact with the
conguhart ior confirmation ol ergapement




Particutars

Model

d. Amendment of RA BS71 ar the Froductvity
Incortives Act

Note: The amerdmeant of RA 6971 refies on Ihe

decision's from [he leqisialives.

8. Review of the criteria ard meciames of the
Produclwvily Clympics (PO)

7. Commussian Meelm

FINANCIAL MANAGEMENT

1. Worshop an Financial Maragemenl

2. Aliolmert Uilizalion

3. Cash Wtilzanon
5. BFAR

INSTITUTIONAL SUPPORT

1. Gerder ard Develooment (GAD) Plan

HON-CORE INDICAT ORS
Support 1o Dperations

1. Quality Mamagemert Systems (OMS)
Implementaban and AMS Audil

2. Planning ard Management Inlarmation
Syslem
a, CorPlanMYPANEPA

b. Implemnanialicn ol the 2023 NWPC ISSP

¢. Developmarn of 2024-2026 ISSP

Physlcal Targels

Physlcal Accomplishmenls

. Benchmarking ol Singapore’s Progressive Wage

15 Quiier ]

15%

100%

3rd Quarter

Remarks as of 20 Seplember 2024

3rd Quarter 4th Quarer Tolal 1st Quarter 2nd QuaHer
- Ongoing pregaration of the cenbract for consultancy
SONVicas
1 x > Rsport submied (WPRD) > Drafted list of possibla respondents onthe corduct > Drafted letter for stakehoders requasling for inpus/data
of focal group discussion fer the propased career crogression in he consiruclion
> Developed FGD questions industry
> Cortinuausly caordinated with BLR far the updated > Checkadireviewed members of CITC
diractory of construction industry RTIPC > Coordinated with TESDA an Trainng Regulatiors
> Aitended NWPC-TESDA Exploralory Meeting > Presamed the inmal resultsilindings of the study during
and pragared actic n points the Commissian Meeting in Baguig Cily
> Evalualed TESDA's Payscale Study n TVET
rolated Qualilicatiors
> Prapared matnx of accupations with corresending
TA & Skilis in the construchon industry
» Provided clean matnix ol the appropriations clause
x x > Posilion papers submitted uoon request (PPRD) > Propared ard submitted the foklowing: proposals for Lhe SBN 1333 based on the firafized and
- fatest draft on RA 8971 amendmenms (SBN 1323} ard mestrecent techmeal notes
- lechnical note an apprapration provision
opitons, includirg the source of injlial lunds.
tiveugh DOLE LEES and AMP
- techrical note on feasible budoet sources
for the implemertaion of SBN 1333
x EC Dec > Manual submitted (PPRD) > Ongoir cenduct of review and research = Sianed memo 00 25 June 2024
> Prepared and submutted the folawing: & RBs ConstMalion on the 2025 Proposed CMG
- Concepl nole on the review of CMG {or 2025 PO Review
- Memo: Response 1o Board Resaittion No., » Revised PO crilena an imavauon
002.-2023 of AB-VIII, Regions on the evaluation
resuks of the 2023 PO entries, Respontea
i RB-IVB
- Cffice Crder on TWG for the Review of Criteria,
Mechancs and Guidelines
- Guidabook and Comparative Matrixof CMG
- » Calendared aqenda ems (RALDY » Hald three (3) Commiseion Meelings with the > Held four (43 Commissicn Meetings witn the
iollowirg agenda items: fobowing agerdaitems:
1} 31 January 2024 Commission Meeting 1) 22 Apri 2024 Commission Mealing
- Wage Orcler Mo. RB-IVA-DW-04; and - Wage Order No. ROVII-DW-04;
- Competency-based Wage Schemes for Bomestic - Updates on the 2023 Annual Establishmert Report
Workers. on Wages Online Systam
- Resuts of the 2021/2022 Rider Module io ISLE - Pasition Paper of the General Santos City Cramber
on Enterprise Productivily (PIPGS and WFH) of Commerce and Industry, Ire. on the Proposed
2) 16 Fetruary 2024 Caommission Meeting P100 Legislaled Wage Hike
- Wage Crder No. R8 X1-22. 2) 05 May 2024 Commission Mesting
- Wage Order No. RB XI-DW-03; ard - Ageing of Wage Orders
- Results of the 2022 Annual Eslablishment Reparl - NWPC Resolution No. 02, Senes ol 2024 Direcling
on Wages. the Regional Trinartite Wages and Productivity Boargs
3} 12 March 2024 Commission Meeting to Commence Timely Review of Minimum Wages
- Wage Order No. RBII-DW-04 3) 23 May 2024 Commlission Meeting
- Resolution on RTWPB VIIl's ollice space ransler - Reviaw of the Omnibis Rules on Minimum Waqe
Determination 19 mairtain a regular ard eredictable
schedule of wage review, issuance, ard eff eclivity:

- Resoluon Urgirng the RTWPBs lo Observe Reguiar
Raview o! Wage Classilications to Ensure
Consistency wih $o¢0-Econaomic Demoaraphics

- Update on the Research: "Benchmarking of
Simapare's Progressive Wage Model”

- Updales on lhe following: a} Fublic Heanng an
National Minimum Wage Bilis at the House of
Representatives: b Actions Taken
onthe instruction of the President regardma Minimum
Wage Review Process; and ¢} Naw Appontments
and Current Status of Sectoral Reoresenmatives

4) 28 June 2024 Commission Meeting
- Wage Order No. NCR-25
- - > Workshop canducled > Workshop on lnancial maragement conducted
al the Ramada Houwsl Manika {Jan 15-19. 2024)
85% 100% > 100% iund wilization > 28% aloiment wiized as of March 2024 > 51.55% alotment wilized as of June 2024
- s 1% - PS 49.50%
- MOOE: 35% - MOOE: 56.05%
- CLOI00% - CO00%
100% 100% > 100% cash utihzation > 100% cash wiifization > 99.79% cash ulizalion
1 1 > 4 quarerly repaits submitied to DBM > Q4-2023 BFAR subminies on 31 January 2024 > 1-2024 BFAR submitied on 25 Aprl 2024
> For hinalizaton of Q12024 BFAR » For liralization of Q22024 BFAR
X X » GAD programs ard arojects implemented/ > Conducted a meslim on the stalus of 2022 > The followirg milesiones an GAD have been completed:
cordusted GAD commilmants via Zoom (March 22) - Continuaus updatirg of SO0 on Seciaral
Reprasentatives across 16 RTWPSs {¢lo RALD);

- Rewvised 8 150 forms on lraining avaiimert o
incorporate SO0 (c/o TTSD): and.

- Continus us implementaucn of 3 internal palicies.
wlilizing genger lers reqarding orocurament MRIMLOTNNG,
equal opportunity on employment, and
uniform guidetings {c/o ADY

g 1 > CMS Quanterly Reperts on the cartimaal » Far inalization of tre 1<l Quarter GMS Progress > For hralization ol 1he 15t and 2nd Quarters OMS Progress

imorevements aclivilies ard infiatives submined
on af bedore the 15th day of the manth [ellowing
the relerence quaiter

1 > CorPlanMYPAYEPA conducted
i
E3 | = Procurement recommendation ard biddirg docs
propared

Report
=» Passed lhe 2rd Surveillance Audit by the TUV
Rhenland {March 19-21)

> Gorgucted tha following planning exercises:

1) 2023 NWPC Year-Erd Performance Assessment
al the NWPC Canference Room {(January 11}

2) Planning Workshop ar the Smakvilie21 Holel
n lailo City (March 05)

2} 2024 NWPC-RTWPB Plannirg Exercise al the Park
I Radisson Hotal in llodo Gity (March 08 [AM()

41 Consultation Meeting with the RTWPB Beard
Secretanies al the Park Inn Radisson Holef in lioio City
(March 06 [PM]}

> Parucipated in the 2024 LRPIA Chustar Plannng Exercige
al the Sumvmit Ridge Tagaytay {January 16-17)

> Pureiased addiioral Microsoft Q365 apolicanan

> Participated in the Workshop on the OQLE Dsgal
Roadmap 2026-20286 at 1hs Sequeia Hatel,
Paraftaque City (March 18-19)

= Submilled post-meelng report on the workshop
(March 261

Report

» Crealed monitoring farm templates in preparation for the
Mid-Year Perlormante Assessment

> Purchased the fokowing subscnphicns: Chabot, Gnomio .
Canva (3 accounts), Memimeter, AERW Hoshim,
Ervato, ¢-Prod Hostm, and Frewall

= Inciuded the folowing applications in tha 2024-2026 ISSP:
1} AERW' Hesting 2 SMTP
2) E-Prod Hosting

Paga 3ol 4

> Coordinaled with PCA ard TESDA re comments of lemplale
queshormaira

> Ediled lempale-questionnaing

> Presanted lhe survey questionraire 1o the Commissic ners

> Emailed lemplale gursloorare 1o respo ndanls
(Maragernar, Labor, CITCs)

= Provided clean matnx of the aperepriations clause
proposals far the $BN 1333 based on the limalizad ard
ang most recent technical notes

> Provided a copy to DLLO on NWPC's submissionon the
peavision on the appeogriation for SBN 1333

> Provide a letter for the Sanate Commitiee en Labor,
Employment and Human Resources endorsing the propased
anoreurialions orovision for Senale Bil No. 1333

> Sigred memo an 25 June 2024
1a RBs Consultalion ¢n the 2025 Proposed CMG
for 2025 PO Reviaw

> Revised PO crilena on innovalion

> Hex three (1) Commission Meelings wilh the
loflowig agenda dems:

1} 09 August 2024 Commissicn Meeting
- Resolution ot Appeal from Wage Order No. NCR-26
- Directive to RTWPBs Vland Vil re Wage Delermiralion for
Negres [slad Region
- Progrosal for Additional Othce Space of RTWPB-CARAGA
amanging ResoluionNo. 03, Senas of 2023
- Resolution frem the Regional Micro. Small, and Medium
Enterprnses Develpment Counail 1X Regarding the
Proposed Phoi00d Minimum Wage Hike
2) 13 Septamber 2024 Commission Meeting
- Wage Order No. IVA-21
- Wage Order Mo, ROVIF25
« 2025 Pragductivity Clympics - Criteria, Mechanics.
Guigelines and Scoring Guide
- Request of Irtercantinental Broadcasting Corparation
{IBC-13j for Glanficatien on the Applicability of Wage Ocder
No. NCR-25 to iis Employees and Guidance with the
Implementabion of the Voluntary Arbitrator's Decisions
- Wage Order No. 8ARMM-CW-01
- Update an the ¢case before the Court of Appeals fited by the
Bohol Island of Commerce ard Indusiry {BCCI). against the
NWPC ard RTWPB-VIl
3} 25 September 2024 Commission Mealing
- Wage Order No. RTWPB 223
- Waae Qrder No. 02-DW-06
- Wage Order No. RBIII-25
- Wane Order No. RB Xi(-24

> 72.15% alloiment utilized as ol Seplember 2024
- PS: 7355%
- MOOE' 7 .36%
- CO:00%

> 97.14% cash ulifization

> O1-2024 BFAR submitted on 1 July 2024
> For finalization of O3-2024 8FAR

» Attsnded Qrieniation ard Casacity Building Activilies
about lhe DQALE Inlegrated Livekhood Program {DILP), Gendar
ard Developmert, and Assessmant Exercise on RA 10361
{or Batas Kasambahay) Implementation al the Ramada Manila
(Sepl 04-05}

> Submitted 1ha 1sl ard 2rd Quarters OMS Progress

Repart lo DOLE-FMS on 10 July 2024
> Submilled 3 Quarter OMS Progress Report 1o DOLE-FMS
on 17 Oclober 2024

> Conducied the following ofannim acliviies:
1) Direclorate Mesting on Fre MYPA al the NWPC
Meeling Room B (Juy 15)
2} Directorate Meeting on Post MYPA al the NWPC
Meotng Room B {Jdy 221
2) Consuttation Meeling with the RTWPB Board
Secretaries via Zeom [July 26)

! > Participated in the follawing plarmim acliviies:

1} LRPIA Cluster MYPA and Re-Planning Exercise
atthe Lardbank Plaza, Malate. Manla (July 18-1%}

2) ROC MYPA and Re-Plannurg Exercise at the OSHC,
Quezon City (July 29-30)

3} DOLE-Wide MYPA and Re-Planning Exercise
{August 01-02)

> Pur¢hasad the {oliowirg subacripbans: Envato {2 accounts),
Mentimeter Pro. Canva Pro

> Continuirg intiabve

= Prepared atler for Senartor Villaniesa on the slalus
of SBN 1333 and request lor sponsorship as the new
Commitiea Charpersonol SOCLE (orrhold)

> Conlinuous coordinalion with SOCLE on the liralrzation
of the approprialions clause

> Pracaced ard oresented cresentation matenal on tha
2025 PO CMG; Aprroved dunng the Commission Meelina
on Sept 13 (wih for imgrovement bagad o n members inpu).

> Ten {10} Commission Meelings

» PID desgned an cofine GAD Implementalan
Tracker based on he 2022 GAD Plan and Budnetl
that is updated manhly by 1he TWG Members of the
rewly (o rmulaled GFPS since Aoril 19 this year,




Physical Accompilshments

2nd Quarter
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» Zintemal LADs orranzed
1) Furctions of the GAD Focal Point System / GAD
Plannirg and Budgel {May 15. 2024)
2) Capacity Development on Leveraging Crganeational
Deparimert Towand Digitalization (Jurs 25-27, 2024}

F Particulars UACS CODE Physical Targets
| 151 Quarter 2ndQuarter [ 3vd GQuarter | 4th Quarer Total 15t Quartar
3. Administrative Services I 1
a. Stalf Development Program
1} Irchoused capacity-buiding events
- Organized at the SO-leval X % % % » 2 internal L&Ds orpanized
11 CY 2023 Firancial Repons Preparauon Worksrop
(January 16-18, 2024)
2} Fire Prevention and Safely Corsciousness Lecture
Seminar tMargh 7, 2024}
- Conducted al lhe RB-teval z x | X x > 1 internal L&Ds corgucted
1} Run-theu of Inprovina Produsiivity hrough Social
Media and Service Qualily and Buikding Custo mer
\ Advocacy {January 30. 2024)
b Recrilment, Seection, and Placamant ‘ % % X X > Selection ard Placement process conducled > Personnel movement
- Newiy tired CO-5 RB-4
i - Promoled CO-L RB-1
| | - SeparanorvRetirement: Co-4 RB-1
‘Prepared by i - L Noled by: 1 . = -

> 2 intemal LADs canducted
1) Orientation on Basic Withhotding ef Taxes (May §1.

2) Learnirgy Sessien on Labor Laws and Standards
Relirve 1o Wages and Praduclivily (June 20, 2024)

> Personnel movement

3nd Quariar

RAemarks as of 10 September 2024

= 2 infernal L&Ds oraanized

1) Wabinar Seres on Cyh inty ! Yulnerabuliry A
& Risk Managemert Incident Handlirg (August 9, 16 & 22,

2024}
| 2) Trainina/Workshop on Stock Conlrol [Seplember 19, 2024)

> 2 internal LADs conducted
1) Greersr Produclvity Towards Greaner Indistnalzation
(September 24, 2024)
2) Improving Preductivity throuah Elfective Cash Flow
Managemant (Aug. 15 & Set. 18, 2024)

> Perzonnel moveman

- Newly hired. COo-3 AB-4 - Newly hred: co-1 RBE
Promoled: Co-t RE8-2 - Promoled: CO-4 RB5
- Separator/Retremant: aiel} fB- SeparatovRelrement: co2 RG4
. mminin.. |
Approved by’

16 October 2024
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