NATIONAL WAGES AND PRODUCTIVITY COMMISSION

2" Floor, DY International Building, San Marcelino cor. Malvar St., Malate, Manila

AGENCY ACTION PLAN and STATUS of IMPLEMENTATION

Consolidated Annual Audit Report

Audit Observations and Recommendations

COMMISSION ON AUDIT-

NWPC

 RECEIVED

l ‘ ANNEX A

. ; e
For the Calendar Year 2023 F"EGE'_VED By e
As of September 30, 2024 PDATE: 10f o4 [ 2024
TR L Parggalmelayson | M Tt
: . ? Status of on ion
Ref. Audit Observations Audit Recommendations Action Plan Person/Dept. Implementation (mplementation | +implementafion, Taken
Responsible Dato if applicable
From To
1.CAAR The  Commission's financial | The Consolidated FSs of the POSITIVE AOM The management expresses its
page no. | statements (FSs) which were | Commission were free from any appreciation for the unmodified
60 prepared in accordance with the | material misstatements and prepared audit opinion. It will continue to
Intemational ~ Public  Sector | in accordance with the IPSAS as at perform its mandated functions
Accounting Standards (IPSAS) are | December 31, 2023 and for the year and prepare all financial reports
free from any material | then ended. in conformity with the accepted
misstatements and thus, became accountin and  auditin
the basis in rendering an unmodified principlesgand standards. i
audit opinion on the financial
position of the Commission as at
December 31, 2023 and its financial
performance, cash flows, changes
in net assets/ equity, comparison of
budget and actual amounts and
notes fo financial statements for the
year then ended.
2.CAAR Accounting  deficiencies  were | We recommended and Management
pagesno. | observed in the recording and | of Central Office and the following
60-72 reporting of financial transactions

due fo lack of reconciliation between
the books of accounts and
schedulesfother documents, long-
outstanding accounts and lapses in
the internal controls, among others,
contrary to the provisions of the
GAM for NGAs Volume |, and
various COA issuances, thus,
affecting the accuracy, reliability,
completeness,  validity  and

RTWPBs agreed to:

Page1 |18



NATIONAL WAGES AND PRODUCTIVITY COMMISSION
2'% Floor, DY International Building, San Marcelino cor. Malvar St., Malate, Manila

ANNEX A J

Audit Observations

Audit Recommendations

Agency Actlon Plan

Action Plan

Person/Dept.
Responsible

Target

Implementation

Date

From

To

Status of
Implementation

Reason for
Partial/Delay/Non
-Implementation,

if applicable

Action Taken/Action to be

proprietary of the reported account
balances of the Reoeivables,
inventories, Property, Plant and
Equipment, and Payables accounts
as of December 31, 2023.

a. Receivables
Central Office
Discrepancies between DBM-

PS confimation  vis-&-vis
Agency's books;

Long outstanding receivables

determine the nature of the
unreconciled difference between the
balance per books and per DBM-PS
records, and prepare the necessary
adjusting entries, if warranted.

if upon verification there are
receivables that have been
outstanding for more than ten years,
{o consider requesting for write-off of
dormant accounts after complying
with the requirements under COA
Circular No. 2023-008 dated August
17,2023

Fully Implemented

Not Implemented

We have recorded the
unreconciled difference
amounting to P254,682.00 per
JEV No. 2024-02-000145 and
2024-02-000146 dated
February 29, 2024 and JEV No.
2024-03-000159 dated March
14, 2024 totaling P16,041.18.
On the unreconciled vanance
amounting to P2,150.10, we
have reconciled the amount
with DBM-PS and recorded per
JEV no. 2024-09-000762 dated
11 September 2024.

NWPC secured certifications
from RB-ll and RB-VIII stating
the non-availability of records to
support the dormant account
write-off,

The Central Office issued a
memorandum on the creation of
investigation committee per
Office Order No. 23 series of
2024 dated 02 September 2024
to facilitate the investigation of
dormant account.
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NATIONAL WAGES AND PRODUCTIVITY COMMISSION

ANNEX A
2"° Floor, DY International Building, San Marcelino cor. Malvar St., Malate, Manila
Agency Action Plan Redson fov
Target
Status of PartiallDelay/Non | Action Taken/Action to be
Audit Observations Recommendations
- Action Plan Porson/Dept. o Implementation | -implementation, Taken
Responsible Date if applicable
From To
Inventories |
[

RTWPB Vil | RTWPB VIl Fully Implemented Balances of Semi-Expendable

Unreconcilec  balance of FS | reconcile and effect the necessary Property will not be reconciled |

and the Report on the Physical | comections in the books and RPCSP with the Report on the Physical |

Count of Sems-Expendable | for the issued properties. Count of Semi-Expendable |

Property (RPCSP) Property when the item is |
already issued to the end-user; |
it will be recognized as an |
outright expense. Per the
Statement of Financial Position,
there will be no balances in the
inventory account. l
Nevertheless, for reconciliation,
RB-VIIl will conduct a physical |
count of semi-expendable items |
to reflect and update the correct |
balances in the Report of the |
Supply Custodian.

PPE

RTWPE Vil RTWPB Vill Fully Implemented

Deficiencies in the conduct of

physical count

a. adopt the uniform propery
identification system for proper
identification and uniformity of
Property Number;

b cormect the erroneous recording
of the Description of the
Property, Model Number, Serial
Number, Quantity, Acquisition
Cosl, and Person Accountable;
and

¢ ensure and update all properties

_and invenlories are properly

RTWPB-VIIl has adopted the
uniform property identification
system of Property Numbers,
corrected the property
descriptions, and issued a new
and  updated Inventory
Custodian Slip to the end user
before conducting semestral
physical count.

They conducted a semestral
physical count of Semi-
Expendable Properties last
June 21, 2024.
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NATIONAL WAGES AND PRODUCTIVITY COMMISSION

20 Floor, DY International Building, San Marcelino cor. Malvar St., Malate, Manila

. ANNEXA

Agency Action Plan .
Ref. Audit Observations Audit Recommendations = ,:“'ﬁﬁ Status of PartfR:;su?lafyTuon Action Taken/Action to be
Action Plan PersoniDept. Sl Implementation | -Implementation, Taken
Reaponsih[e Date if applfcable
From To
updated by posting unrecorded
acquisition/receipt,
issueltransfer, and disposal of
PPE, if any.
Failure to avail of the One-Time | RTWPB VIl Fully Implemented Per verification with their
Cleansing of PPE accounts a. establish an Inventory resident auditor, the findings
Committee who shall be on *jury shall not be subjected to one-
duty,” conduct and complete the time cleansing considering the
physical inventory in three (3) items indicated are classified
months or less; under semi-expendable
account. Auditor of RTWPB VIII
b. ensure full implementation of will issue a letter to confirm the
*One-time cleansing of PPE statement.
accounts® in accordance with
the aforementioned Circular;
and NWPC is requesting deletion
of this finding to CAAR.
c.  immediately submitto this Office
the updated physical inventory
report, with the request for
authority to derecognize non-
existing/missing PPEs to this
Commission through the audit
team leader
RTWPB XIil RTWPB Xlil Fully Implemented The items were already
Unreconciled balance between | effect the required adjustments in the recorded in the books of
the books and the RPCPPE Board's books of accounts in order to accounts of RTWPB XlIl and
present fairly the Statement of submitted the revised RPCPPE
Financial Position at year end. to reflect the receipt of laptops
from Central Office dated

February 16, 2024.
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NATIONAL WAGES AND PRODUCTIVITY COMMISSION ANNEX A
2N° Floor, DY International Building, San Marcelino cor. Malvar St., Malate, Manila L

Agency Action Plan ! Hoacorifor L e
Ref. Audit Observations Audit Recommendations P Person/Dept. | Implementation i ?:a"z: t::i o ﬁﬁbﬂﬁm Action Talmm
g Responsible Date 2 el
From To
RTWPB Xl and Xlil RTWPB XI Fully Implemented Supplies Ledger Card can be
improper a. follow the procedures prescribed generated using the e-NGAS.
maintenance/preparation  of in the GAM for inventories in Thus, the RB-XI does not need
prescribed forms for inventories order to strengthen their controls o prepare the report manually.
and PPE in the receipt, issuance,
recording and monitoring of
inventory accounts; and NWPC requested the deletion
RTWFB-X b.2
b. request assistance from the :ecommenzaﬁon of COA
Central Office or their systems
service provider on how to utilize
the SLC features of the eNGAS
RB-XII submitted the
RTWPB XIIl Fully Implemented reconstructed Property
reconstruct the PAR for all of the Acknowledgment Receipt
Board's PPE and issue to end-users (PAR) to their resident auditor
in order fo promote responsibility and on 16 February 2024.
accountability in the keeping of
government properties, and atiribute
liability in the event of loss or misuse
thereof.
RTWPB X RTWPB X Fully Implemented RB-X conducted their physical
Failure to conduct physical |a. conduct the annual physical count of PPE on May 28, 2024,
count of PPE count of PPE; and and submitted the revised
b.  prepare and submit the RPCPPE RPCPPE last 03 June 2024.
fo the Audit Team in accordance
with the provisions of Sections
38 and 42, Chapter 10 of the
GAM for NGAs Volume |;
d. Payables
Central Office made some
Central Office revert the payables that have been Fully Implemented adjustments per JEV No. 2024-
Long outstanding payables J outstanding for more than two years 05-000376 dated 22 May 2024
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NATIONAL WAGES AND PRODUCTIVITY COMMISSION
20 Floor, DY International Building, San Marcelino cor. Malvar St., Malate, Manila

l ANNEX A

Agency Action Plan . Roason for
Status of Partial/Delay/Non | Action Taken/Action to be
Audit Observations Audit Recommendations AGoB ;ersonmapt Implementation Implementation | -implementation, Taken
esponsible Date if applicable
From To
to the Accumulated Surplus/(Deficit) and JEV No. 2024-07-000641
of the General Fund after complying dated 30 July 2024 on the
with the guidelines and procedures reconciliation of the Other
relative to the reversion of accounts Payable account
payable, pursuant to EO No. 87 and
COA-DBM Joint Circular No. 1 dated NWPC processed the payment
March 8, 2021. of honoraria to BAC and TWG
chair and members per JEV No.
2024-08-000716 dated 01
August 2024. As agreed, the
remaining balance will be
remitted to the Bureau of
Treasury and to process this
October 2024.
Unaccounted balance in Other | determine the nature of the payables Balances tagged as ‘“For
Payables accouni tagged as | tagged in the SL as “For Fully Implemented Reconciliation” were already
“For Reconciliation® in a | Reconciliation” and prepare the adjusted per JEV No. 2024-05-
Subsidiary Ledger (SL) necessary adjusting entries, if 000376 dated 22 May 2024 and
warranted submitted to COA on 06 June
2024,
Abnormal or negative balances | determine the nature of the negative SLs with negative balances
in the SLs of Other Payables | balance and prepare the necessary Fully Implemented were already adjusted per JEV
account adjusting entries, if warranted No. 2024-05-000376 dated 22
May 2024 and submiited to
COA on 06 June 2024.
Expenses
RTWPB Vil i
Prior years' expenditures | discontinue the practice of charging Fully Implemented iltjngsm:.g:dd[ﬁl; F;24|599:(;1S
charged to the current year's | the prior year's expenditures fo the Gpendim. Par COA Circiiar
appropriation current year's appropriation and lpal 2018003, prior years PS
proper expense-appropriation expenditures can be charged to
matching aways be observed the current year's appropriation.

Page 6 |18



NATIONAL WAGES AND PRODUCTIVITY COMMISSION

2NP Floor, DY International Building, San Marcelino cor. Malvar St., Malate, Manila

\ ANNEX A

Agency Action Plan Reason for
Target
Status of PartiallDelay/Non | Action Taken/Action to be
Ref. Audit Observations Audit Recommendations Actlon Plan :onon!Dept. Implementation Implementation | -Implementation, Taken
esponsible Date if applicable
From To
pursuant to the above-cited
regulations, Likewise, employees who NWPC requested that this
continue to authorize the payment of AOM be deleted from the
such expenditures are jointly and CAAR
severally liable for any disallowances.
f Budget and Financial
Reports
RTWPB CAR, IV-Aand [V-B | RTWPB CAR, IV-A and [V-B Fully Implemented RTWPBs CAR, IV-A and IV-B
Delayed  submission  of | strictly adhere to the prescribed agreed fo institute measures to
Budgetary and Financial | deadline of submission of financial comply and be able to submit all
Reports and budgetary reports and supporting financial and budgetary reports
documents to the Audit Team to allow within the prescribed
timely audit and review thereof. reglementary period.
3.CAAR Out of the P300,345725.65 | We commended the Management for POSITIVE AOM The management express ils
pagesno. | agliotments received by the | aftaining a budget utilization rate of sincere appreciation for the
72-74 Commission for the CY 2023, | aimost a hundred percent for CY favorable findings and will
P296,401,987.24 or 98.69 percent | 2023. However, we recommended remain committed in performing
was obligated, leaving an | the Management of the Central Office its mandated functions while
unobligated balance of | 1o require the Budget Officer to timely ensunng the achievement of its
P3,943,738.41 or 1.31 percent as of | prepare the MAFs to be reflected in annual performance targets.
yearend, while a tolal of | the appropriate RAODs and
P293,215,200.74 or 98.92 percent | consequently reporled in BFARs, Preparation of Modification
of the total obligated allotments | pursuant to NBC No. 590 dated Advice Form (MAF) will be
were disbursed. However, | January 3, 2023, applied prospectively.
Modification Advice Forms (MAFs)
were belatedly prepared by the
Commission, contrary lo National
Budget Circular (NBC) No. 590
dated January 3, 2023.
4.CAAR The Commission has satisfaclorily | We commended the Commission's POSITIVE AOM The management express its
pages no. accomplished all targeted | strict implementation of its policies sincere appreciation for the
74-76 output/outcome performance | and strategies which resulted in the favorable findings and will

Page 7 |18



NATIONAL WAGES AND PRODUCTIVITY COMMISSION

2'° Floor, DY International Building, San Marcelino cor. Malvar St., Malate, Manila

' ANNEX A

Agency Action Plan . A
’ . .
Ref. Audit Observations Audit Recommendations Person/Dept. mm""'m Statusof | PartiallDelayiNon | Action Taken/Action o be
Action Plan Date implementation | -implementation, Takers
Responsible if applicable
From To
indicators identified in the FY 2023 | Commission's achievement of all remam commitied in performing
GAA,  thus, mproving the | targeted GAA performance indicators its mandated functions while f
productivity of Wicro, Small and | for CY 2023. ensuring the achievement of its |
Medium Enterpnises (MSMEs) and annual performance targets. .
poverty reguction amongst
Minimum Wage Eamers (MWES)
and domestic workers through fair
and reasonable minimum wages
5CAAR Weaknesses in internal control were | We recommended the Management Fully implemented The Central Office adhered 1o |
pagesno. | observed dunng the examination of | of the Central Office and concemed the COA's recommendaion: |
76-79 cast and accounts of Accountable | RTWPBs: ‘
Officers (AOs) of the Central Office, - discont charging
| RTWPBs CAR and X due to non- | Central Office g Sfmg‘mm'
| compliance with pertinentrules and | a  enjoin the PCF Custodian to funds. I
| regulations in handiing Petty Cash refrain from paying honoraria of |
| Fund using PCF  which are = - e g |
- : documentation of
‘ pohibted to be paid i |
| 2 Payment of honoraria using therefrom; supplies |
| Petty Cash Fund (PCF) b. enjoin the PCF Custodian to e s Svcugh petly |
't Procurement of common-use stop the practice of purchasing e ”‘;b; diaching |
common-use supplies using pue'"ﬁwe MW |

‘ supphes using PCF

| ¢ Excessive amount of PCF

d.  Inappropriate charging of
expenses 1o PCF
€ Improper maintenance of

Cashbook
f  Replemshment beyond the
75% threshold

PCF and strictly adhere with

the procurement process
pursuant o RA 9184 and its
2016 RIRR;

¢ decrease the AO's PCF to an
amount sufficient only for one
month's requirement of the
Agency as required under
Section 35, Chapler 6 of the
GAM for NGAs Volume |; and

d. stopthe practice of charging to
PCF expenses for meals
during meetings;

of Non-Availability of Stock |
from DBM-PS

- reassessed the monthily

requirement of the Supply |
Ofﬁcasam!cameupuha|
monthly petty cash fund
amounting to #9,000.00
- sel up advances for
operating expenses for
programs and activities
instead of specia-pumese
cash advances since the
duration of the
Commission  Meetings
cannot be anticipated.
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NATIONAL WAGES AND PRODUCTIVITY COMMISSION

ANNEX A
2"0 Floor, DY International Building, San Marcelino cor. Malvar St., Malate, Manila —_—

Agency Action Plan R
Ref Audit Observations Audit Recommendations Im I:&%%n Status of Parﬁaﬂﬂehyﬂ‘onh Action Taken/Action to be
Action Plan RetsonDeph f Implementation | -implementation, Taken
Responsible Date if applicable
From To
RTWPB CAR
to maintain the cashbook accordingly Fully Implemented RB-CAR, through its Special
and adopt the following suggested . Disbursing  Officer-Designate
measures: properly and reqularly maintain
a. Update the cashbook daily; cash book and use the proper
b. Closely monitor and ensure format as instructed in the audit
the accuracy and physical recommendation
existence of cash on hand by '
reconciling daily the cash on
hand with the cash balance in
the cashbook;
c.  Close the cashbook at the end
of each month by double ruling
below the last entries in the
cashbook; and
d. Ceriify the balance at the end
of each month; and
RTWPB X Fully Implemented RB“X ,adhem fo the strict
: ' monitoring of the petty cash
to require the PCF Cuslodian to fund e
; and replenish it as soon as
request replenishment of the PCF as :
i the disbursements reaches at
soon as the disbursements reaches at .
. 75% to continue smooth
least 75%, or as needed, to continue P e
the smooth operation of the Board. o e
6.CAAR The regularity and propriety of the | We recommended the Management Fully Implemented The Budget Officer will prepare
pages no. payment for CNA Incentives to the | lo revise the submitted MAF to show MAF beiore the issuance of
79-80 Central Office’'s employees for CY | that allotments for the grant of the CNA based on actual CNA
2023 amounting to P1,938,000.00 | CNA Incentives were available prior released. NWPC is allowed to
cannot be fully asceriained due to | fo the actual payment thereof. make another
late approval of the allotment per modifications/adjustment  at
Agency's MAF No. 2023-12-0001, year-end to reflect the final
contrary fo the existing budgeting, remaining balances available
accounting, and auditing rules and for continuing appropnation.
regulations.
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NATIONAL WAGES AND PRODUCTIVITY COMMISSION
20 Floor, DY International Building, San Marcelino cor. Malvar St., Malate, Manila

| ANNEX A .

Agency Action Plan

Reason for
Fafges Status of PartialiDeldy/Non | Action Taken/Action to be
Ref. Audit Observations Audit Recommendations akon Pl Person/Dept. | [mplementation Implementation | -implementation, Taken
Responsible Date if applicable
From To
7CAAR | Traveling expenses incured by | We recommended the Management Fully Implemented RB-VIl ~adnhered 1o the
pagesno. | RTWPB VI within the year | of RTWPB VIl to adhere to the recommendation but during
80-81 amounting to P189,406.00 were | provisions of COA Circular Nos. 96- travel with short notice where
dlaimed as reimbursement after the | 004 and 2012-001 in the process and cash advance is no longer
official travel instead of receiving | the documentary requirements for feasible, reimoursement is
travel cash advances beforehand, | granting the cash advance for allowed.
contrary to Section 2.1 of COA | travelling expenses, by formulating a
Circular No. 96-004 dated April 19, | sound logistical plan for the travels of
1996 and Section 25(b), Chapter 6, | officials and employees of RTWPB
Volume | of the GAM for NGAs, | VI, so that the officers on travel are
resulting in the non-preparation of | provided with the necessary cash 2
Itinerary of Travel (loT) prior to the | advances before proceeding on their
official travel. official trips rather than relying on the
practice of only reimbursing the actual
travel expenses after the official trip
without prior travel cash advance.
8.CAAR Various disbursements aggregating | We recommended the Management RB-III, 1V-A, VI, VIII, X and XI|
pages no. P5,748,014.29 were paid without | of RTWPBs lII, IV-A, VI, VIII, X, and already submitted all lacking
8185 complete supporting documents, | Xl to refrain from processing claims documentary requirements to
contrary to paragraph 6, Section 4 of | lacking the required supporting their respective COA resident
PD No. 1445 and COA Circular | documents. auditors:

2012-001 dated June 14, 2012.

Fully Implemented

Fully Implemented

RB-lIl - Per agreement with
their resident auditor, such audit
observation has already been
implemented, and they do not
need to submit the documents.
Thus, it will be applied
prospectively.

RB-IVA - Per agreement with
their resident auditor, such audit
observation has already been
implemented, and they do not
need to submit the documents.
Thus, it will be applied
prospectively.
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NATIONAL WAGES AND PRODUCTIVITY COMMISSION

2'0 Floor, DY International Building, San Marcelino cor. Malvar St., Malate, Manila

ANNEX A

Ref.

Audit Observations

Audit Recommendations

Agency Action Plan

Action Plan

Person/Dept.
Responsible

Target

Implementation

Date

From

To

Status of
Implementation

Reason for
Partial/Delay/Non
-implementation,

if applicable

Action Taken/Action to be
Taken =

Fully Implemented

Fully Implemented

Fully Implemented

Fully Implemented

RB-VI submitted the required
documents to COA on 22 April
2024.

RB-VIIl submitted the required
documents to COA on 14 March
2024 and 30 April 2024

RB-X - Per agreement with their
resident auditor, such audit
observation has already been
implemented, and they do not
need to submit the documents.
Thus, it will be applied
prospectively.

RB-XI submitted the required
documents to COA on 04 Apnil
2024

9.CAAR

pages no.
85-86

The RTWPBs Il and VI

did not

strictly adhere to pertinent laws,

rules and regulations on the

grant of

cash advances as evidenced by: (a)

improper grant of cash adv.
the Accountant; and (b)
supporting documents

ance to
lacking
as

prescribed in COA Circular No.

2012001 dated June 14,

2012,

thereby casting doubt on the
validity, regularity, and propriety of

the transactions
P179,155.00.

totaling

We recommended the Management
of the concerned RTWPBs:

RTWPB Il

a.

grant special cash advances
only to a duly appointed or
designated Disbursing Officer or
employee who may perform
disbursing functions in
accordance with ltem 4.1.5 of
COA Circular No, 97-002; and

require all agency personnel
handling cash advance to make
sure that all documentary
requirements are  submitted
together with the fransaction

Fully Implemented

RB-lll - Per agreement with
their resident auditor, such audit
observation has already been
implemented, and they do not

need to submit the documents.
Thus, it will be applied
prospectively.
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NATIONAL WAGES AND PRODUCTIVITY COMMISSION

20 Floor, DY International Building, San Marcelino cor. Malvar St., Malate, Manila

ANNEX A

iy Tafget sl | Rl e RS
Observatio ; $ 0 ay/Non nTa -
Ref. Audit ns Audit Recommendations Action Plan Person/Dept. Implementation Implementation -Implementation, Taken
Responsible Date Hanolleable
From To pe
voucher especially the
certification coming from the
accountant that previous cash
advance is settled or proper
accounting thereof is made; and
RTWPB VI
strictly comply with the provisions of Fuily Implemented RB-Vlissued Memorandum No.
COA Circular 97-002 dated February 008 signed by the Chairman
10, 1997 on the granting of cash designating all RTWPB-VI
advance. personnel  except for the
accountant as disbursing officer
dated 03 April 2024 and copy
furnished their resident auditor
last 04 April 2024
10.CAAR Inadequate compliance with some | We recommended the Management
pages no. provisions of the Revised | of the concerned RTWPBs:
86-90 Implementing Rules and
Regulations (RIRR) of Republic Act | RTWPB VI Fully Implemented RB Vlissued Memorandum No.

(RA) No. 9184, otherwise known as
the Government Procurement
Reform Act, in the procurement of
goods and services was observed in
six RTWPBs, thus, precluding other
eligible suppliers to participate and
ensuring that the most economical
and advanfageous prices were
accorded to the government.

re-evaluate/re-visit the composition of
the members of the BAC to eliminate
the presence of conflict of interest in
the functions of the BAC Chairman
and the approving authority of the
0IC-Board Secretary;

RTWPB VIl

adhere fo the pertinent provision of
the Revised IRR of RA No. 9184,
henceforth, be guided by the specific
guidelines in the procurement of its
Zoom subscription for CY 2024,

Fully Implemented

009 signed by the Board
Chairperson to reconstitute
BAC composition dated 03 April
2024 and copy fumished their
resident auditor last 04 April
2024

RB VI submitted SPPMP to
include purchase of Zoom
subscription on 10 June 2024
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NATIONAL WAGES AND PRODUCTIVITY COMMISSION
20 Floor, DY International Building, San Marcelino cor. Malvar St., Malate, Manila

ANNEX A !

Agency Action Plan R for
Target
Audit Observations Audit Recommendations Action PI Person/Dept. Implementation Imp?;,ﬁ;:gﬁon wmw ey Tw o
e Responsible Date if applicable
From To
RTWPB Vil Fully Implemented NWPC issued Office Order No.
a. submit a corresponding valid 015 dated 06 June 2024 for the

justification, through a BAC
Resolution for each Alternative Mode
of Procurement to be undertaken,
stating therein that resorting therelo is
more efficient and economical and
that the most advantageous price for
the Government will be obtained; and

b. designate additional members of
the BAC in order to meet the required
number of BAC members;

RTWPB X

a. properly indicate the actual
mode of procurement used by
the Board; and

b. have the personnel-in-charge
undergo training on the salient
provisions of the Revised IRR
of RA No. 9184;

RTWEB XI

BAC to revisit the conditions under
which a specific alternative mode
could be applied in any of their
procurement situation to ensure
compliance with the provisions of RA
9184, and

Fully Implemented

Fully Implemented

provisional BAC  member
needed by RB-VIIl to meet the
required composition of the
BAC

RB-X instructed the Supply
Officer to completely fill out all
the required data in the
Purchase Order and indicate
the actua mode  of
procurement.

RB-XI reviewed the
procurement process and issue
compliance with the provisions
of RA 9184

RTWPE XIll . RB Xl utilized the revised RFQ
revise existing RFQ forms (o contain Fully Implemented issued by NWPC includes all
the ABC and other relevant

information pertaining to the goods to
be procured in order lo ensure

required information such as
Approved Budget for the
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NATIONAL WAGES AND PRODUCTIVITY COMMISSION

20 Floor, DY International Building, San Marcelino cor. Malvar St., Malate, Manila

ANNEX A

T Taret Status of e Teksition | Acsion TakaAgSort s
0 Pa ay/Non n Ta
Ref. Audit Observations Audit Recommendations Action Plan Person/Dept. Implementation implementation -Implementation, Taken
Responsible Date if applicable
From To
suppliers’  responsiveness  and Contract (ABC) last 01 April
facilitate review of  the 2024.
reasonableness of goods procured.
11.CAAR The Commission was able to | We recommended the Management
pages no. integrate GAD-related | of the concerned RTWPBs:
90-91 programs/projects into its regular
activities by allocating
P13,576,000.00 or 5.01 percent of | RTWPB CAR
the Commission's appropriations of | submit the revised GAD AR together Fully Implemented RB-CAR submitted the revised
P271,029,000.00, in compliance | with the necessary attachments GAD Accomplishment Report
with Section 35 of the General | required under ltem 10.4 of PCW- to COA on 03 April 2024
Provisions of the GAA for FY 2023 | NEDA-DBM Joint Circular No. 2012-
or RA No. 11936; and spending | 01;
P18,395,438.30 in the
implementation thereof. However,
deficiencies were noted in the GAD | RTWPB VII NWPC disseminated the 6-year
Accomplishment Report (AR) and | improve its GAD planning so that for Fully Implemented GAD Strategic Plan to regional
Harmonized Gender and | CY 2024, their current integration and boards for their guidance in the
Development Guidelines (HGDG) | implementation of GAD projects in its formulation of their own GAD
Project  Implementation  and | regular activities may increase; and plan
Monitoring and Evaluation (PIMME)
andlor Facility Implementation and
Management and Monitoring and
Evaluation Checklist (FIMME) | RTWPB IX
checklist, contrary to PCW-NEDA- | direct the GAD Focal Point System
DBM Joint Circular (JC) No. 2012- | (GFPS) to administer the HGDG tool Fully Implemented NWPC resident auditors will
01. particularly the PIMME and/or FIMME discuss the audit observation
checklist on the major PAPs attributed on the development of HGDG to
to GAD in the GPB to determine the RBIX Auditor.
aclual expenditures of the major
PAPs to be atfributed during the
preparation of the GAD AR,
12.CAAR Except for RTWPBs CAR, IV-A and | We recommended the Management
pages no. VI, the Commission formulated | of the concerned RTWPBs:
92-93 plans, programs and activities

(PPAs)relaled to SCs and PWDs
and integrated the same in their

regular activities in accordance with
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Agency Action Plan Reason for
Taige Status of PartialiDelay/Non | Action Taken/Action to be
Ref. Audit Observations Audit Recommendations e b Person/Dept. | Implementation | Lo tion lementation, Taken
Responsible Date if applicable
From To
Secton 36 of the General | RTWPB NCR Fully Implemented RB-NCR has  implemented
Provisions of the GAA for FY 2023 | assess the PPAs cited under NWPC plans, programs and activities
or RA No. 11936. Moreover, it was | Memorandum No. 72-2014 dated for Senior Gitizens and PWDs
observed that the PPAs conducted | April 14, 2014 and consider clientele.
by the RTWPB NCR for SCs and | formulating new PPAs addressing not
PWDs were limited to its | only the concerns of Senior Citizen
employees, without considering | and PWD employees of the Board but
other PPAs for the Board's clientele, | for its clientele as well; and
n so far as it relates to their
mandated functions.
RTWPBs CAR, IV-A and VII RB-CAR adheres fto the
formulate plans, programs, activities Fully Implemented i programs i
and projects and integrate the same ﬁg;:nzngea:geds of SemtI:
in its regular activities, the plans, Citizen and PWD
programs, and projects intended to
address the concems of SCs and
PWDs.
Fully Implemented RB-IVA and RB-VII submitied
programs for Senior Citizens to
their auditors on 14 June 2023
and 25 January 2024,
respectively.
Considerng that the concemed
RTWPBs complied with the
submission requirement, and
were just a reiteration from
2022 findings, these are
complied with.
13.CAAR | Tolal reported insurable assets of | We recommended the Management Fully Implemented RB-IX submitted the Property
pagesno. | the Commission amounting fo | of RTWPB IXo: Inventory Form to GSIS and
93-95 P54,850,843.72, consisting of COA on 08 March 2024.

various equipment, furniture and

a. direct the Properly Officer to

fitures and  semi-expendable ensure that all serviceable
machineries and egquipment, were assels are included for
J insured with the General Insurance insurance  coverage  for
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Agency Action Plan Hoason ko
Target Status of PartialiDelay/Non | Action Taken/Action to be
Ref. Audit Observations Audit Recommendations Action Plan ;Zr:onm:g:t, Implegl:tr;taﬂcn implementation | -Implementation, Taken
RNl if applicable
From To

Fund (GIF) of the Government adequate and reliable protection

Service Insurance System (GSIS), against any damage or loss of

in compliance with RA No. 656, also properties, in compliance with

known as the Property Insurance COA Circular No. 2018-002;

Law. However, Property Insurance and

Law was not strictly adhered to in

RTWPB IX due to the following | b. create an Appraisal Committee

deficiencies: (a) non-nclusion of responsible for conducting the

Board's insurable assets with total appraisal of the insurable

acquisition costs of P497,016.35 for properties to determine their

insurance coverage with the GIF of sound value or replacement

the GSIS, thus, depriving it of costs less  accumulated

adequale and reliable protection depreciation, to serve as an

against any damage fo or loss due accurate basis for determining

to fortuitous events; and (b) the amount of insurable

inappropriate usage of the properties.

acquisition costs instead of the

sound value of the properties as the

insured value, which may result to

overpayments in insurance

premiums, contrary to the pertinent

provisions of RA No. 656 and COA

Circular No. 2018-002.
14.CAAR | The Commission have complied | We commended the Commission for POSITIVE AOM The management extend its
pagesno. | with the applicable BIR, GSIS, | complying with the BIR, GSIS, sincere appreciation for the
95-96 PhilHealth and Pag-IBIG laws, | PhilHealth, and Pag-IBIG laws, rules favorable audit findings and will

rules, and regulations as it deducted
fom its  employees  and
suppliers/contractors the
appropriate withholding taxes as
well as GSIS, Pag-BIG and
PhilHealth contributions and loan
amortizations.  All  deductions
including the required government's
shares were remitied fo the
concerned agencies earlier or within
the periods specified by each
regulation.

and regulations on the required
monthly deductions of contributions
and the prompt remittances thereof,

remain committed to
continuously comply with the
fules and regulations
implemented by the concerned
government agencies (BIR,
GSIS, Pag-IBIG, and
PhilHealth) and  prompt
remittance of monthly
mandatory

contributions.

deductions  of
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Agency Action Plan

Reason for
Target
i 3 Status of Partial/Delay/Non | Action Taken/Action to be
Ref. Audit Observations Audit Recommendations AstiohiPian Parsonj'[}.ept_ Implementation Implementation -Implementation, Taken
Responsible Date z
if applicable
From To
15.CAAR | Audit disallowances amounting to | We recommended and Management Not Implemented NWPC
pagesno. | P983,816.13 remained unsettled at | agreed to strictly enforce settlement Disallowance of £9,000.00 was
96-97 year-end. of the suspension and disallowances settled in December 2023 &
as required under Section 7.1 and 7.2 March 2024,  Remaining
of COA Circular No.2009-006 dated balance of #17,000.00.

September 15, 2009 and Section 28
of the RRSA

Appeal for disallowance of

P489,900.00 related to
*Walang Liban Award” was filed
on 06 June 2024.

RTWPB NCR

Appeal for disallowance of
#41,500.00 related to “Walang
Liban Award" was filed on 25
June 2024.

RTWPB IV-A

Disallowance is still on appeal
for 141,000.00 since 2017
and another appeal for
P128,886.61 last February 9,
2023.

RTWPB V

Disallowance was settled
amounting to ™74,023.56 in
2024 with a remaining balance
of 66,186.49.

RTWPB VI

Per issued SASDC dated July
3, 2023 with no. 2023-001,
disallowance amounting to
2,500.00 was fully settled.
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Agency Action Plan — Resscn ok :
Ref. Audit Observations Audit ’ Status of Partial/Delay/Non | Action Taken/Action to be
fiécommendztiong Action Plan Forsoniapt Itel@riontation Implementation | -Implementation, Taken
Responsible Date
if applicable
From To
RTWPB VIl
Remaining balance of
P17,578.13 was filed on appeal
last 16 November 2022.
RTWPB Xl
Disallowance amounting to
P14,000 was settled this 2024
with a remaining balance of
P45,614.90.
Prepared by: Certified Correct by:
QGIELYH L CARO APRIL AHJOIE!S. ESTOQUE
Accountant Il OIC-Chief, PMD
04 October 2024
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