Department
Agency
Operating Unit

QUARTERLY PHYSICAL REPORT OF OPERATION
As of December 31, 2024

Department of Labor and Employment (DOLE)
National Wages and Productivity Commission

: Central Office
: 16 006 010000

BAR No. 1

Organization Code (UACS) 0
Physical Target (Budget Year) Physical Accomplishment (Budget Year) Variance
Particulars UASC CODE as of Remarks
1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Total 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Total 12/31/2024
1 2 3 4 5 6 T 8 9 10 11 12 13 14
ENTERPRISE PRODUCTIVITY
IMPROVEMENT PROG RAM #10100000890000
00: Capacity of MSMEs to implement
productivity improvement program
enhanced
Outcome Indicators
Percentage of trained MSMEs with Accomplishment: 66% or 3,428
1. productivity improvement program/action " 5% 30% 15% 50% - 17% 34% 18% 66% -16% of 5,188 MSMEs trained with
plan PIP/action plans implemented
Percentage of MSMEs assisted on ,igj:r:;g:;:n?g:i;s
2. .pmdu(.:tiv‘\ty pay advisory with productivity f . 6% 8% 14% - 5% 13% 4% 21% 1% of 1,709 PBIS in.staﬁ ed
incentive schemes Variance as of 12/31/2024: 0%
Output Indicators
2024 Revised Targei: 20,000
Accomplishment: 28,767
(144%) MSMEs
trained/oriented
i 12/31/2024;
1. Number of MSMESs trained/oriented 3,200 4,800 6,400 1,600 18,000 6,654 15,613 5,288 1,212 28,767 | -12,767 E"aa;;‘;)ce pe=E/A0
Note: 9,597 or 33.3% of the
total accomplishments were
due to the TAV orentation.
Percentage of clients who rated gfiog'ztf:sr;i:g::?rz;ﬁm
2. training/technical services as satisfactory or 98% 98% 98% 98% 98% 100% 99% 100% 100% 99% -1% train'ing REhnlal Sarvides s
better satisfactory or better
2024 Revised Target: 1,520
Number of MSMEs provided with technical a‘g&gﬁxg:; h-:: ?egh1rﬁ§l
3. _assistgnce on designing productivity based - 140 420 720 1,280 378 902 403 26 1,709 -429 assistance on designing PBIS
incentive schemes Variance as of 12/31/2024:
(189)
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Physical Target (Budget Year)

Physical Accomplishment (Budget Year)

Variance

Particulars UASC CODE T as of Remarks
1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Total 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Total 12/31/2024
1 2 3 4 5 [ 7 8 9 10 1 | 12 13 14
WAGE REGULATORY PROGRAM 320100000000000
OO: Fair and reasonable minimum wages in
accordance with law ensured
QOutcome Indicators
2024 Revised Target: 80%
(2021 PT)
, Percentage of wage rates above the 75% 60% 80% 60% 60% 78.3% 80.4% 81.6% 95.2% 95.2% -35.2% gfi‘ﬁ:;‘f;:; S5:2% or 40
" poverty threshold (2021 PT) | (2021 PT) | (2021 PT) | (2021 PT) | (2021 PT) | (2021 PT) | (2021 PT) | (2021 PT) | (2021 PT) | (2021 PT) | (2021 PT) |5p04 poverty threshold
Variance as of 12/31/2024:
(15.1%) for 2021 PT
| 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 0% :;“\::;‘f:{::g;?x;m
(2018 PT) | (2018 PT) | (2018 PT) | (2018 PT) | (2018 PT) | (2018 PT) | (2018 PT) | (2018 PT) | (2018 PT) ; (2018 PT) | (2018 PT) poverty threshold =
Percent of appealed cases on wage orders/ .
53
2. exemption cases resolved within the 98% 98% 98% 98% 98% - - 33% 100% 100% o e
reglementary period/PCT of 60 days
Output Indicators
2024 Revised Target:
400,000
Accomplishment: 648,556
(162%) clients reached thru
Number of clients reached thru advocac: advocacy services
1. i 4 70,000 105,000 105,000 70,000 350,000 171,331 143,212 179,652 154,361 648,556 -298,556 | Variance as of 12/31/2024:
services (248 556)
| Updated based on NWPC OO
Nos. 18 and 148, Series of
2024
Accomplishment: 15 Wage
7 Orders for privaie
5 Number of wage orders Issued, as as as as as as 4 2 6 16 28 A establishments issued, and 13
necessary necessary | necessary | necessary | necessary | necessary Wage Orders for domestic
workers issued
Accomplishment: 100% of 13
wage applications disposed
Percentage of wage cases resolved within
3. forty-five (45) days upon receipt of 98% 98% 98% 98% 98% - - 100% 100% 100% -2% [Nine (9) new applications
application have been received, and are
| still within the 45-day
' | processing period.]
Prepared By: In coordination with: Approved By:
[
JOHN CHRISTOPHER P. LAPIZ APRIL JAM, \H JOI !s STOQUE M RISELDA R. SY
Chief, Planning and Information Division 0IC, Financial az& Managdement Division Executive Difectgh IV« @
Date: 15 January 2025 Date: 15 January 2025 Date: 15 Janudry 2025 b
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Department
Agency
Operating Unit Central Office
Organization Gode (UACS) 16 006 0100000

Depantment of Labor and Employment

National Wages and Productivty Commission

QUARTERLY PHYSICAL REPORT OF OPERATIONS
4th Quarter of 2024

BFAR

FM-NWPC-PID-
06

Revision 0

Particulars

UACS CODE

Physical Targets

Physical Accomplishments

Remarks as of 31 December 2024

2) Quarterly socio-economic narrative report

3) Issuance of Wage Qrders

As necessary

As necessary

As necessary

As necessary

= Four(4) reponts prepared

> Wage orderissued, as necessary

> 1 reportprepared

> 1 Wage Orderissued
WO No. RXI-22 issued on 13 February 2024

= 1 repon prepared

> 1 Wage Orderissued
WO No. NCR-25 issued on 27 June 2024

> 1 repon prepared

> 5 Wage Orders issued

‘WO No. ROVII-25 issued on 06 Ssmmrmerz()zd
WO No. IVA-21 issued on 10 2024

> | report prepared

=8 Wage Orders issued
WO No. BB 1-23 1ssued on 09 October 2024
WO No. RBVI-28 issued on 22 October 2024

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
1 2 3 4 5 6 7 = (3+4+5+6) 8 9 10 11 12
ORGANIZATIONAL OUTCOME 1: 301000000
Capacity of MSMESs to implement productivity
improvement program enhanced
Enterprise Productivity Improvement Program
1. Productivty Toolbox: Trainng and Onertation 4,000 6,000 6,000 4,000 > 20,000 MSMES orientedtrained > 6,654 (33%) MSMEs onenteditrained > 15,613 (78%) MSMEs anentedrained > 5,288 (26%) MSMEs onenteditrained > 1,212 (6%) MSMEs onentedirained > 28,787 (144%) MSMEs onented/rained
fto improve workers’ capacity and enterorise with 9,383 participants with 18,345 paticipants with 7.029 paicipants with 1.266 panticiparns with 36,023 panicipants
competitiveness)
3.200 4,800 4,800 3,200 > 16,000 MSMEs orented > 5,135 {32%) MSMEs benefitted from productivty = 12,810 (80%) MSMEs benefitted from productivity > 4,477 (28%) MSMESs benefited from productivity > 1.157 (7%) MSMESs benefitted from productivity > 23,579 (147%) MSMEs berefited Flum productivity
onentations with 7,708 participants onentations with 14 598 participants orientations with 5804 paricipants onentations with 727 paricipants onentations with 28,837 pardicipant:
19.597 or41% of the total ananﬁtron accomplishments
were due io the TAV odenation.)
800 1,200 1,200 800 > 4,000 MSMEs trained > 1,519 (38%) MSMEs benefitted from productivity > 2803 (70%) MSMEs benefitted from productivity > 811 (20%) MSMEs benefitted from productivity > 55 (1%) MSMEs benefitted from productivity > 5,188 (130%) MSMEs benefitted from productivity
trainings with 1,675 participarts trainings with 3,747 participants trainings with 1,225 paticipants trainings with 538 participants trinings with 7,186 paticipants
- 400 1,000 600 > 50% of MSMEs trained with > Scheduled for implementation by Q2-Q4 2024 > 17% or 748 of 4,322 MSMES trained with PIP/ > 34%or 1,760 out of 5,133" of MSMEs trined with > 18%o0r920 outof 5,188" of MSMEs trained with > 86% or 3,428 of 5,188 MSMEs trained with PIP/
PIP/action plans implemented actionplans implemented PIP/action plans implamerted PiP/action plans implemented action plans implemented
“Running total of MSMEs rained “Running lotal of MSMES trained
= = 224 > 224 MSMEs successfullvimplemented > Scheduled for implementation by Q4 2024 > Scheduled for implementation by Q4 2024 > 45 (20%) successtully implemented PIP/Action Plans > 225 (100%) successfullyimplemented PIP/Action Plans = 270 (120%) successfully implemented PIP/Action Plans
its PIP/Action Plans (Terminal Repars) {Terminal Reporns) (Terminal Repons) (Terminal Repors)
98% 98% 98% 98% > 98% of the respondents rated the training senaceq > 100% of 1,965 respondents rated the training > 99% or 3,502 of 3,503 respondents rated the training > 100% of 1,407 respondents rated the training > 100% of 353 respondents rated the training > 99% or 7,227 of 7,228 respondents rated the training
as satisfactory orbetter senices as satistaclory or better senvices as satisfactory or better senvices as satisfactory or better senices as satisfactory or better services as satisfactory or better
2. Technical Assistance on designing 160 600 800 160 > 1.520 estabkshments provided with technical > 378 (25%) establishments DrDvldDG w!h technical > 902 (53%) establishments provided with technical > 403 (26%) rovided with technical > 26 (17%) establishments provided with technical > 1,709 (112%) establishments provided with technical
produstivity pedformance-based assistance on designingformulation of assistance on designing/ formulatol on ls i i assistance ondesigning/ lormulahonol assistance on desigring/ formulation assistance ondesigning/ formulation of
incentive schemes (Tier 2) productivit/performance-based incentive schemes  productivityberdormance-based |ncont|w schemes pmductivitWpedormance-based incentive schemes pro performa ive schemes productivitvperformance-based incertive schemes productivity/performance -based incentive schemes
200 120 > 320 or at least 21% of the total number of > Scheduled for implemantation by Q3-Q4 2024 > 68 of 1,280 (5%) estabishments provided with tcchmcal > 220 of 1.683" (13%] estabishments prowded with > 71o0f 1,709" (4%) establishments prowded with > 359 of 1,709 (21 %) establishments provided with technical
es(abhshmer(s pmwvided with technical assistance assistance have installed/enhanced productivity/ technical assistance have instaled/enhanced technical assistance have installed/enhanced assistance have installed/e nhanced productivity/
hanced produc performance-based incentive schemes productivityiperformance based incentive schemes productvityperformance based incenive schemes performance-based incentive schemes
basad incentive schemes *Running lotal of establishmenis assisied "Running lolal of establishmen!s assisted
96 >96 i > 1 (1%) establishment with productivitvbedormance > 34 (35%) with > 98 (102%) establishments with productivity/performance > 7 (7%} with productivif > 140 (146%) blishi ivi mance
based incentive schemes documented based incentive schemes documented based incentive schemes documented based incentive schemes documented based incentive schemes documented based incentive schemes documented
3. Development of Productivity Modules
a, Developed three (3) new modules x x x EC Dec > Three (3) new modules developed > Ongoing develepment of three (3) new modules > Ongoing development of three (3) new modules > Developed ane (1) new module > Developed three (3) new modules and 100% of the proposed > Devebped three (3) new modules
1} Operations Management 1) Opemtions Management 1) Operations Management 1) Improving Productivty through Effective contents were incomorated
2} Imoroving Productivty through Effective 2) Impmving Productivity through Effective 2) Improving Productivity though Effective Cash Flow Maragement 1) Impraving Productivity Through Operations Management
Cash Flow Management Cash Flow Management Cash Flow Management 2) Improving Productivity throunh Effective
3) Better Mental Heatth for Better Productivity 3) Better Mental Health for Better Productivity 3) Better Mental Health for Better Productivity > Ongoing development of two (2) new modules Gash Flow Management
1) Operations Management 3) Better Mental Health for Better Productivty
2) Better Mental Health for Better Productivity
4. Provided technical assistance in the conduct x x x x > Demand Driven > Provided eight (B) technical assistance > Provided ten (10) technical assistance > Provided twelve (12) technical assistance > Provided eight (8) technical assistance > Provided thirty-eight (38) techncal assistance
of Productivity Training Programs, as requested in the conduct of Productivity Training Programs inthe conduct of Productivity Training Programs: inthe conduct of Productivity Training Prograr in the conduct of Productvity Training Programs inthe conduct of Productivity Training Programs
by RBs and/or other partner anencies 1) 75 of Good Housekeeping-Records Manage ment 1) Design Thinking - Valenzuela City (Apnl 03} 1) Learning Session on Employee Emaqamem (July 30) 1) 7S of Good Housekeeping in RTWPB-NCR (Oct. 22)
at the NLAC Central Office (Jan 30) 2) Learning SassionorsAn Appmachto a Productive 2) Costing and Pricing in RTWPB-CAR [July 30) 2) BCRP training in RTWPB-NCR (Oct. 22)
2) Leaming Session on Social Media Marketing Career Choice (Aprl 03) 3) Public Senice Continuity Planning/BCRP Training 3) Productivity 101 in BWC's Webinar Wednesday (Oct. 30)
WJan31) Inventary Management in RTWPB-NCR (Apnl 17) incoordination with ILS (July 02} 4} BCRP training for QC-DRAMC members (Nov. 7)
3) 7S of Good Housekeeping at BWC (Feb. 20) 4 5) BCRP during the BWSC DILEEP Program 4) ILS Trabahong Trending: Work Ethics of a Productive 5) BCRP training for QC-DRAMC members (Nov. 14)
4) Quezon Province Coconut Industry Triparite (Apnl 04 & 05) Worker (July 17) 6) 75 of Good Housekeeping for Labor Inspectors and Assistant
Courcil and Strategic Compliance Plan 6) Green Productivity in RTWPB-CGAR (April 30) 5) Productivity 101 during the DOLE-Strategic Compiance Labor Inspectors (Nov. 29)
(Feb 27-28, 71 7S of Good Housekeeping - Office of the President Plan (SCP) - Sardines Industry inthe Zamboanaa 71 Promoting and Enhancing Productivity of Workers and
5) Onentation of DOLE-AMP Guidelines (Mar 07) (May 02) Peninsula Regian (July 11-12} Enterprises session for GPF| Summit (Nov. 9)
6-7) Productivity |mprovement Program - BWC/DOLE 8) Sewvice Quality in RTWPB-Caraga (June 14) €] Social Media Marketing during the BWSC DILEEP 8) Praductivity 101 in PCA Techroforum 2024
Regicnal Offices (March 13 and 20) 9) Onentation of DOLE-AMP Gudeflines (June 20} Program (Aug 22}
8) Design Thinking - Valenzuela City (March 19} 10) Design Thinking in RTWPB-XI (June 25) 7) Learning Session on BCRP (Aug 29)
8) Praductivity 101 dunng BLR LEES (Sept 17)
9) Employes Engagement - BWSC DILEEP Program (Sept 18)
10} 75 of Good Housekeeping - BWC Leamning Session
(Sept 18)
11} Stock Control - NWPC Supplv/Procurement Focal Persons
(Sept 19)
12) 75 of Good Housekeeping - PFDA (Sept 26)
5. 2024 National Productivity Conference (NPC} X X X EO Dec > One (1) event conducted > Ongoing conduct of pre-NPC activties: > Ongaing conduct of pre-NPC activities: > Ongaing conduct of pre-NPC activities > The Sth Season of the NPC was conducted on 14 October 2024
- Prepared and submitted concent note & briefer - Sianed conceot note on 25 June 2024 at the Crowne Plaza Manila Gallana with 15,266 participants:
on Arificial Inteliaence and Diaitakzation - Conducted initial meetinas with soeakers for NPC 264 in-person (51% male & 49% female), 442 Zoom Webinar
- Prepared oroposals on NPC theme loao (Mav 06 10. Jure 06 11 and 13) viewers, and 14,520 viewers throuah FB live
resource soeakers. topics. and uenue > 98.58% of 492 (in-person and aning pamcwparls) rated the
> Presented ir the PR corference as satisfactory orbetter
draft concept note onthe 2024 NPC {14 Feb 2024)
6. Workers and Entemrise Productivity Improvement X EO March E > Mindanao Productivity Project Portfolio > Chaired the meeting on the Project Porfoio on > RTWPBSs IX. X. XI. X1l. and XIll discussed with partner | > Acwt:os under the productivity portfolio are on schedule. > Activities under the produstivity portfolio ar on schedule. MINDANAC
developed Productivity Initiatives for Workers and Enterprises agencies and organzations concerned the ic loped metncs ar indicator > Monilored accomplishments of regions > Facilitated the development of Productivity Project
inthe Cluster at the O Safety of potential b i and de of and reviewed the project portfolio = Developed value chain map and analysis for the tuna industry Portfolios inthe regions of Mindanao
and Health Center (Jan 29) modules for the identified industies. presontamn wpdate > Developed value chain map and analysis for the fishing industry > Monitored and evaluated the progress of implementaton
> Prepared and provided RTWPBs from Mindanao acopy | > RTWPBs IX, X and XI executed a Mer af > Developed teminal report farm > Coordinated with RTWPB-|VA the dewelopment of value chain map | across the regions of Mndanao
of the macroeconomic indicators for there region, Understanding with partner agencies. and analysis Ionhe aoconm industry
as reference in crafting there portfolio (February 14) > Developed the montonng form = Car he imple of project portfolios in
> Submitted report on Final Project Portfolio on Mindanao. The project pumnlns in Luzon and Visayas are for
Productivity Initiatives for Workers and Enterprises implementation in 1st and 2nd quarter of 2025
(Feb 22)
> Conducted workshop and assessed submissions
onFinal Mindanao Productivity Project
Portfolio (March 05)
> Submitted enhanced productivity project portfolio
(March 20)
x EOQ March = > Assessment for Productivity Project Portfolo > Submitted report on Productivity Ponfolio > Developed the monitoring form. > Activities under the productivity portfolio are on schedule. > Activities under the productivity portfolio are on schedule. LUZON AND VISAYAS
inLuzon and Visayas conducted Assessmert and Project Teams (Feb 22) > Conselidated and reviewed the project portfalio > Conducted assessment for 11 Productiuty Project Portfolios
> Gonducted workshop and assessed submissions presentation update inLuzon and Visayas
on Productivty Portfolio Assessment [Luzon and
Visayas Cluster] (March 05}
> Submitted enhanced productivity project ponfolio
(March 20}
> Prepared and provided RTWPBs from Luzon and
Visayas a copy of the macroeconomic indicators for
their region, as reference in crafting there portfolio
(January 19)
7. Collaboration with BWC x x X % = Attended meetings orprovded comments/ > Conducted an interview with Supervising LEO = NWPC and BWC convened a meeting with RTWPB TAV focal
nputs on TAV-FE related documents, Engr. Rober Chavez of PAPAMAMARISAN persons to discuss the harmonization of accomplishment repornt
as necessary DOLE Field Office incoordination with RTWPB forms, discrepancies between the TAV checklist and the TAV
NCR duning the conduct of TAV (Feb 29) system, and other related matters.
> TTSD attended online inthe BWC's Monitoring and Evaluation
of the Labor Inspection Program.
‘ORGANIZATIONAL OUTCOME 2:
Fair and reasonable minimum wages in accordance with
lawensured
‘Wage Requlatory Program
1. Mimmum Wage Setting
a. Tier 1
1) Monthly TTWS regional monitaring report 3 3 3 3 >n > 3 repons prepared > 3 reports prepared > 3 reports prepared > 3 reports prepared > 12 reports prepared

> 4 reports prepared

= 15 Wage Orders issued (All regions except RTWPEB V)
{14 Wage Orders are based on the 2024-2025 Wage

Determination Cycle)
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Particulars

UACS CODE

1st Quarter

b

o

.

o

o

> At least one (1) public heanng conducted
it the Board 1ssues a Wage Order;
Wage Consultations, as necessary

4) Percentage of number of minmum wage rtes
(MWRS) above poverty threshold (PT):

> 100% of MWASs above the 2018 PT
> 75% of MWRs abowe the 2021 PT

6) Issuance of Wage Orders for Domestic
Workers

Workers

> At least one (1) publc heanng conducted
if the Board issues a Wage Order;
Wage Consultations, as necessary

7) Issuarce of Wage Adwvisary

b. Facility Evaluation (FE}

. Time and Motion Studies (TMS}

d. D.O. 118-12 (Bus)

Wage Exemption Application

a. Resolutionon Wage Exemption Applications

b. Repont on Status of Wage Exempticn Applications
submitted to NCMB

Appeals on Wage Orders and Wage Exemption
Applications

Advocacy and Information Senices

a. Tamang Kaalaman sa Kita at Kakayanan

b. Usapang 2Ps 4.0

. Digital Platforms

Learning Sessions

Research studiestechnical papersireports on wages
and productivty as bases for sound policy formulation/
recommendation

a. Review and Analysis of Reqional Minimum Waage
es

b. Updating of the Family Living Wage Framework
Note: To be conducled by a third-party expert

o

Benchmarking of Sinaapare's Progressive Wage
Model

a

Amendment of RA 6971 orthe Productivty
Incentives Act

Note: The amendmentof RA 897 1 relies an the
decisfon/s from the legislafves.

@

. Review of the cntena and mechanics of the
Productivity Clympics (PO}

As necessary

As necessary

100%

100%

100%

98%

98%

80,000

98%

100%

Physical Targels Physical Accomplishments Remarks as of 31 December 2024
2nd Quarter 3rd Quarter 4th Quarter Total 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
WO No. RTWPB 2-23 issued on 11 September 2024 WO No. BB VIII-24 ssued on 05 November 2024 > RTWPB Vissued a Resolution resohng to defer the minimum
WO No.RBIII-25 issued on 19 September 2024 WO No. RIX-23issued on 11 November 2024 wage determination process inthe Region due to the impact
WO No. RBXII-24 issued on 19 September 2024 WO No. GAR-23 issued on 13 November 2024 of Tropical Cvclone Knstine which left the region in a State of
WO No. AB-MIMAROPA-12 issued on 27 November 2024 Calamity. It will resume the process as soon as circumstance
WO No. RXIII-19 issued on 04 December 2024 permits or after three months from 07 November 2024
WO No. RX-23 issued on 13 December 2024 for February 2025},
X % x > At least one (1) public hearina conducted > 0 wage consultation > 3 wage consultations conducted = 28 wage consuftations conducted > 9 wage consuitations conducted = 40 wage consuttations conducted
if the Board issues a Wage Order; 1 public heanng conducted 1 public hearing conducted 11 public heanngs conducted 17 public hearings conducted 30 public hearings conducted
Waae Consultations, as necessary
X x 100% > 100% of MWRSs above the 2018 PT > 100% or 46 of 46 MWRSs above the 2018 PT > 100%or 46 of 46 MWRs above the 2018 PT > 100% or 46 of 46 MWRs above the 2018 PT > 100% or 46 of 46 MWRs above the 2018 PT > 100% or 46 of 46 MWRs above the 2018 PT
* X 75% > 75% of MWRSs above the 2021 PT > 78.2% or 36 of 46 MWRs above the 2021 PT > B0.4% or 37 of 46 MWRSs above the 2021 PT = B1.6%or40 of 49 MWRSs above the 2021 PT = 95.2% or 40 of 42 MWRs above the 2021 PT = 95.2% or 40 of 42 MWRs above the 2021 PT
As nacessary As necessary As necessary > Wage order for domestic workers issued, >3 Wage Orders for domeslic workers issued > 1 Wage Orderfor domestic workers issued = 1 Wage Orderfor domestic workers 1ssued > 8 Wage Orders for domestic workers issued > 13 Wage Orders for domestic workers issued
as necessary WO No. RB-IVA-DW-04 issued on 22 January 2024 WO No. ROVII-DW 04 issued on 18 Apnl 2024 WO No. 02-DW-06 issued on 11 September 2024 WO No. RBI- DW-05 issued an 03 October 2024 (9 Wage Orders are based on the 2024-2025 Wage
WO No. RXI-DW-D3 issued on 13 February 2024 WO No. RBVI-DW-06 issued on 22 October 2024 Determinalion Cycla)
WQ No. RBIII-DW-04 issued on 04 March 2024 WO ND RBVIII-DW-05 issued on 22 Qctober 2024 > ATWPB X| will be conducting consultations with various
as necessary No. CAR-DW-06 issued on 13 November 2024 stakeholders inthe region, the outcomes of which willbe
WD No. RB-MIMAROPA-DW-05 issued on 27 November 2024 factored intheir miimum wage determination (private and
WO No. AXII-DW-05 issued on 04 December 2024 domestic workers) process scheduled inJdanuary 2025.
WO No. NCR-DW-05 issued on 13 December 2024 Similarly, for Reaion IVA, will be conducting consultations
WO No. RBX-DW-05 issued on 13 December 2024 (for domestic workers) with stakeholders in the region.
* x X > Al least one (1) public hearing conducied > 1 wage consuliation conducted > 0 wage consultation > 19 wage consuftations conducted > 5 wage consultations conducted > 25 wage consuttations condusted
if the Board issues a Wage Order; 3 public heanngs conducted 2 public hearings conducted 2 public heanngs conducted 11 public heanngs canducted 18 public heanings conducted
Wage Consultations, as necessary
As necessary As necessary As necessary | > Wage adwisory issued, as necessary > No wage advisory issued > No waqge advisory 1ssued > No wage adwisoryissued > No wage adwisory issued > No wage advisory issued
100% 100% 100% > 100% of requests withcomplete supporting > 100% of 19 requests fortechnical assistance on > 100% of 14 requests for technical assistance on > 100% af 17 requests for technical assistance on > 100% of 10 requests fortechnical assistance on > 100% of 60 requests for technical assistance on
documents acted upon within the prescribed Facility Evaluation (FE] with complete supporting Facility Evaluation (FE} with complete supporting Facilty Evaluation (F E) with complete supporting Facility Evaluation (FE) with complete supparting Facility Evaluation (FE! withcomplete supporting
35-day process cycle time documents acted upon documents acted documents acted wpon documents acted upon documents acted uwpo
- 13 (687%) FE Orders issued - 20 {100%) FE Orders issued (includina 6 pending - 11 (65%) FE Orders issued - 16 {100%]) FE Orders issued (including 8 pending - 80 (100%) FE nrdelsﬁsued
- 6 pending applications still within the 35-day PCT applications from the previous quarter) - 6 pending applications still within the 35-day PCT applications from the previous quarter)
100% 100% 100% = 100% of requests with camplete supponing > 100% of 11 requests fortechmical assistance on > 100% of 3 requests fortechnical assistance on > 100%of 11 requests for technical assistance on > 100% of 18 requests fortechmcal assistance on > 100% of 43 requests for technical assistance on
documents acted upon within the prescribed Time & Motion (TMS) withcomplete supporting Time & Motion (TMS] with complete supporting Time & Motion (TMS) with complete supporting Time & Mation (TMS) with complete supporting Time & Mation (TMS) with complete supporting
35-day process cycle time documents acted upon documents acted documents acted wpon documents acted upon documents acted upon
- 7(78%) orders issued - 2 (87 %]} orders issued (2 pending from previous) - 8 (80%) orders issued (including 1 from previous) = 17 {100%) orders issued - 34 (100%) TMS orders issued
- 2 pending applications still within the 35-day PCT - 1 pending application still within the 35-day PCT - 2 pending applications still within the 35-day PCT - were wihdrawn - 9 were withdrawn
- 2 were withdrawn - 2 were withdrawn - 2 were withdrawn
100% 100% 100% > 100% of requests acted within 10 days from > 100% of 53 applications/requests received for the quarer | > 100% of 83 applications/requests received for the quarter | > 100% of 40 applications/requests received forthe quaner > 100% of 7 applications/requests with complete > 100% of 183 applications/requests with complete
receipt of complete suoporting documents with complete documents acted woon with complete documents acted upon with complete documents acted up documents acted upon documents acted wpon
- 49 Orders issued - 84 Orders issued (including 3 pending from previous) - 38 Orders issued (including 1 pendmg from previous) - 8Orders issued {including 1 pending from previous) - 179 Orders issued
- 1 returned due to noncompliance - 1 returned due to non-compliance - 1 returned due to non-compiance - 1 returned due to noncompliance - 4 returned due 1o non-compliance
- 3 awaiting RD's approvaliorderissuance - 1 awaiting RO's approvaliorder issuance - 2 awaiing RD's approvaliorder issuance
98% 98% 98% > Achieved 98% disposition rate on application for | > 100% of 2 wage 1 applications di d received forthis quarter based onthe > 100% of 7 wage exemotion applicatons disposed > 100% of 4 wage exemption applications disposed > 100% of 13 wage exemption applications disposed
exemption filed with RBs withinthe 45-day {Based on the 2023-2024 Wage Determination Cycle) 2524 2D25 Wage Determination Cycle
reqlementary penod
3 3 3 > 12 reports every vear. submitted everyend of the | > 3 reports submitted to NCMB = 3 reports submitied to NCMB > 3 reponts submitted to NCMB > 3 reponts submitted to NCMB 12 reponts submitted to NCMB
marnth Q1:Jan30, Feb 27, and Mar 26 Q2: Apr 29, May 29, and June 25 Q3:.July 29, August 30, and October 01 Q4:October 30, November 28, and December 27
98% 98% 98% > Achieved 98% disposition rate on appeal on wage| > No wage appeals received for this quarter > No wage appeals received for this quarter > 33% disposition rate (1 of 3 appeals on wage order > 100% disposition rate (3 of 3 appeals on wage order > 100% disposition rate (3 of 3 appeak onwage oder
orders and exemption cases withinthe 60-day was disposed) was disposed) was disposed)
120,000 120,000 80,000 > 400,000 cliens reached thru advocacy senices | > 171,331 (43%,) clients reached thru advocacy semvices > 143,212 (36%) clients reached thru advocacy senices > 179,652 (45%) clients reached thru advocacy services > 154,361 (38%) clients reached thru advocacy services > 648,556 (162%) clients reached thru advocacy services
- 3,646 public information assistance - 3,189 public information assistance - 6,761 publkc infermation assistance - 4,867 public information assistance - 18,443 public irformation assistarce
- 36,240 IEC matenals - 39,716 IEC matenals - 54,090 IEC matenals - 32,445 |[EC matenals - 162,491 |IEC matenals
- 9,651 waae clinigues/seminar/public fora - 10,248 waqe clinques/seminar/public fora - 7,009 wage clinques/seminar/public fora - 4,689 wage clinigues/seminar/public fora - 31,597 wage cliniques/seminar/public fora
- 121,794 mass media - 90,079 mass media - 111,792 mass media - 112,360 mass media - 436,025 mass media
Note: Updated based on NWPC Office Order No. 18, Note: Updated based on NWPC Office Order No. 18, Note: Updated based on NWPC Office Order No. 18, Note: Updated based on NWPG Office Order No. 18, Note: Updated based on NWPG Office Qrder No. 18,
Seres of 2024 - Cladficatory Advisory on the Submission Series of 2024 - C Advisary onthe ion Senes of 2024 - Clanfi Advisory on the Submi Seies of 2024 - Clarficatory Advisory on the Submission Seriss of 2024 - Clanficatory Advisory onthe Submission
of T3K Report dated 04 July 2024 of TIK Report dated 04 July 2024 of T3K Report dated 04 July 2024 of T3K Report dated 04 July 2024 of T3K Report dated 04 July 2024
10 10 6 > Thrity-two (32) Usapang 2Ps 4.0 conducted > 36 Usapang 2Ps 4.0 conducted = 41 Usapang 2Ps 4.0 conducted > 18 Usapang 2Ps 4.0 conducted > 15 Usapang 2Ps 4.0 conducted > 110 Usapang 2Ps 4.0 conducted
berefiting-2.114 firms with 2,510 paicipants benefitting 1.959 firms with 2.005 paicipants benefitting 1,299 firms with 2,034 participants benefiting 847 firms with 724 patticipants benefitting 6,219 firms with 7,273 participants
X X X > 1.6Mchients mached thru digital platforms > 1.8M clients reached thru digital platforms > 1.1Mclients reached thru digital platforms = 1.1Mclients reached thru digital platforms > 300K cients reachcdthru digital platforms > 4.3M clierts reached thru diaital platforms
(Accumulated FB reach} (Accumulated FB reach) {Accumulated FB reach) (Accumulated FB reach) {Accumulated FB reach (Accumulated FB reach
98% 98% 98% > 98% of respondents rated the frontiine senices | = 100% or 731 respondents rated the frontine > 100% or 514 respondents rated the frantine > 100% or 603 respondents rated the frontling > 100% or 571 respondents rated the frontine > 100%or 2,419 respondents rated the frontiine
as satisfactory or better senices as satisfactory or better with a response senices as satisfactory or better witha response senvices as satisfactory or better with a response senices as satisfactory or better with a response senvices as satisfactory or better witha response
rate of 96% (731 aut of 763) rate of 99% (514 out of 519) rate of 95% (603 out of 833) rate of 97% (571 out of 589) rate of 97% (2,419 out of 2,504)
3 3 3 > 12 Learning Sessions on wages, productivity, > Conducted four (4) Learning Sessions > Gonducted six (6} Learning Sessions > Conducted five (5) Leaming Sessions > Conducted three (3) Leaming Sessions > Condwted eiahteen (18) Leamning Sessions
and labor market-related topicsiconcerns 1} Social Media Marketing (Jan 31) 1) Productive Career Choice (Apr 03) 1) Correcting Wage Distorions (July 23) 1) DO 174, Series of 2017: Guideines on Contracting
conducted 2) General Labor Standards (Feb 15) 2) Handling Administrative Cases (Apr 25) 2) Pramoting Productivity with Empioyee Engagement and Sub-Contracting {Oct 09)
3} Correcting Wage Distortion (Feb 28) 3) Post-Employment and other related concems (May 21) (July 30} 2) Green Productivity (Oct 30}
4} Promoling Gender Equality and Safe Spaces 4) Productive Senior Citizen: Prionty Rights and Privileges|  3) Correcting Wage Distortions (Aug 15) 3) Handiing Administrative Gases (Nov20)
in the Workplace (March 14) (May 29) 4) Business Resikiency and Cortinuty Planning (Aug 29)
5) The Role of Mental Healthin Productivity and Worker's | 5) Emergency Preparedness inthe Workplace (Sept 18)
Engagement (June 19)
6) General Labor Standards/DOLE Related Issuances
(Jure 25)
100% 100% 100% > 100% of clients who accomolished the CSM > 100% of 1,654 respondents rated the learning > 100% of 464 responderts rated the learmna > 100% ot 935 mspondents rated the leaming > 100% of 222 respondents rated the leaming > 100% of 3,274 respondents rated the leaming
evaluation form rated learning sessions as sessions as satisfactory or better with a response sess10ns as satisfactory or better with a respanse 5e55i0n5 as satisfactory orbetter with a response sessions as satisfactory or better with a resporse 5essions as satisfactory or befter with a esponse
satistactory or better with at least 80% of clients. rate of 100% rate of 100% rate of 100% rate of 100% rate of 100%
accomplished the CSM evaluation form
X x x > Repart submitted (WPRD) > Prepared concept note and budaet requirements > Reviewed, prese . revised, and submitted the paper | > Presented the results and recommendation of the study 3 > Completed as of August 2024
> Initial draft prepared hal ts to the ons of the to RTWPBs 11l VII, X, and IV-A > Prepared Resolution No. 04, Senes of 2024 re Resclution
study. Instructions from the Commission have also been Enjoining the Reaional Tripantite Wages and Productivity
integrated into the document, Boards to Observe Regular Revew of Wage Glassifications
> Prepared presentation malenals per region on the to Ensure Corsistency with Socio-Economic Demographics:
results of the study Conducted several meetings with Regional Boards
of 1, IV-A, V1I, and X to discuss the result of the review
(3rd Quarter of 2024) (RB I1I-July 23, RB VII-Aug .05
X-Aug. 06 and IVA-Aug. 28}
x x M > Report submitted (WPRD) > Attended meeting with consutant, Dr. Mchael > Propared the documents for the engagement of the > Prapared/ Updated the Terms of Reference > Continung initiative - on-going engagement with Consutant > Confinuing inifiative - cn-going engagement with Consultart
Abriqo (March 22) consukant ([Job Request. Terms of Reference. and and contract of senices > Prepared C Analysis of the stbmitted
> Prepared and submitted the following: Justification Letter) by the Consultant
- Initial FIES data suppled to the consultant = Met the consultant for the presentation of estimates submitted
- Ongoing preparation of the contract for consultancy
senices
X X X > Report submitted (WPRD) > Drafted fist of possible responderts on the conduct > Drafted letier for stakeholders requesting for inputs/data | > Coordinated with PCA and TESDA re comments of template | Continuing initiative Continuing initiative
of focal growp discussion far the pi d career p inthe questionnaire > Developed Survey Questionnaire and Fielded it to dentfied > Processed, analyzed survey results and prepared repon
> Developed FGD questions industry » Edited template-questionnaire respondents (construction industry players)
> Gontinwously coordinated with BLR for the updated > Checked/reviewed members of CITG > Presented the survey questionnaire to the Commissioners > Analyzed the results of the survey
directory of construction industry RTIPC > Coardinated with TESDA on Training Requlations > Emailed template questionnaire 10 respondents > Prepared and sibmitted report based on the results of the survey
> Attended NWPC-TESDA Exploratory Meeting > Presented the initial resultsfindings of the study dunng (Management, Labor, CITCs)
and prepared action points the Commission Meeting in Baguo City
> Evaluated TESDA's Payscale Studyin TVET
related Qualifications
> Prepared matrix of occupations with corresonding
TR & Shlls in the construction industry
x x x > Positionpapers submitted upon request (PPAD) | > Prepared and submitted the following: > Provided clean matix of the approprations clause > Prowded a copy to DLLO on NWPC's submission onthe > Continuous coordination with the the Senate Committee > In the sacond hal of tha year. a leadorship ransilion accurred in the
- latest draft on RA 6971 amendments (SBN 1333) proposals for the SBN 1333 based on the finalized and provisionon the appropriation for SBN 1333 anLabor, Employment, and Human Resource Development Sanate Commitiee on Labor, Employment, and Human Resource
- technical note on appropration provision and most recent technical notes > Provide a letter for the Senate Committee on Labnr and Depar\mem Legislative Liaison Office on the finahzation Development, resulting to the bil remaining in pending status.
options, including the source of initial funds Employment and Human Resources of the clase
through DOLE LEES and AMP anoroonations orovsion for Senate Bill No 1333
- technical note onfeasible budget sources
for the implementaionof SBN 1333
% X EO Dec > Manual submitted (PPRD} > Ongoing conduct of review and research > Signed memo on 25 June 2024 > Approved during the Commission Meeting on Sept 13 > Approved the cash prizes and timeline duina the Commission
> Prepared and submitted the following: re RBs Consultation on the 2025 Proposed CMG (with forimprovement based on members input) meeting on Dec 5
Cunceulnme on the review of CMG for 2025 PO Review > Conducted orientation for RTWPBs onthe 2025 PO - CMG
Response to Board Resolution No > Revised PO critena on innovation on Dec 16, 2024
002 2023 of RB-VII, Regions on the evaluation > Prepared draft 2025 PO CMG Gudebook and related forms (On-
resuls e_l the 2023 PO entries, Response aaint)
o AB-I
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Physical Targets

Physical Accomplishments

Particulars UACS CODE Remarks as of 31 December 2024
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total 181 Quarter 2nd Quarter 3rd Quarter 4th Quarter
- Office Orderon TWG for the Aeview of Griena.
Mechanics and Gudeines
- Draft quidebook and Comparative Matrix of CMG
7. Commission Meeting x - > Calendared agenda items (RALD) > Held three (3) Commission Meetings with the: > Held four (4) Commission Mestings with the > Held three (3) Commission Maetings with the > Held seven (7) Commission Meetings with the > Severteen (17) Commission Meetings
tolowing agenda items: following agenda items following agenda items: folowing agendaitems:
1) 31 January 2024 Commission Meeling 1) 22 April 2024 Commission Meeting 1) 09 August 2024 Commission Meeting 1} TG October 2024 Comrrllssiun Meeting
- Wage Order No. RB-IVA-DW-04; and - Wage Order No. ROVII-DW - - Resoluion of Appeal from Wage Order No. NGR-25 ige Order No. RB 1
- Competency-based Wage Schemes for Domestic - Updates on the 2023 Annual Establishme rt Repon - Directive to RTWPBs VI and VIl re Wage Determination for W ue Order No. B 1- DW 05
Waorkers. on Wages Online System Negros Islad Region 2) 28 October 2024 Commission Meeting
- Results of the 2021/2022 Rider Module to ISLE - Pasition Paper of the General Sartos Citv Chamber 5 F'louosallori\ddmanai Otfice Space of F!TWF'B CARAGA - Waae Order No. RBVI-28
on Enterprise Productivity (PIPGS and WFH) of Commerce and Industry, Inc. onthe Proposed mending Resolution No. 03, Senes of - Wage Order No. RBVI-DW-06
2) 16 February 2024 Commission Meeting P100 Legiskted Wage Hike Rusalmonlrum the Recional Micro, SmalL ard Medium 3) 13 November 2024 Commission Meeting
- Wage Order No. RB XI-22; 2) 06 May 2024 Commission Meeting Entepnses Dewvelopment Council |X Regarding the - Waae Order No. RB VII-24
- Wage Order No. RB XI-DW-03; and - Ageing of Wage Orders Proposed Php100 Minimum Wage Hike - Wage Order No. RBVIII-DW-05
- Resdits of the 2022 Annual Establishment Report - NWPC Resolution No. 02, Series of 2024 Directing 2) 13 Septlember 2024 Commission Meeting - Draft Resolution of Appeal from Wage Order No. IVA-21
on Wages. the Regional Tripartits Wages and Productivity Boards - Wage Order No. IVA-21 - ATWPB-V Resolution No. 001, Senes of 2024, entitied
:n 11 March 2024 Commission Meeting to Commence Timely Review of Mnimum Wages - Wage Order No. ROVII-25 "Resolution Defening the Wage Determinaton Process for
ige Order No. RBIII-DW-04 3) 23 May 2024 Commission Meeting - 2025 Productivity Olympics - Criteria, Mechanics, Private Sector Workers and Kasambahay due 1o the Destructive
" Rasehaion o1 RTWPE VIl's offce space transfer - Review of the Omnibus Rules on Minimum Wage Gudelines and Scoring Guide Impact of Tropical Storm Kristine in Bigol Reqion”
Determination to maintain a reqular and predictable - Request of Ir - ATWPB-NGR Tertative Minimum Wage Determination
scheduke of wage review. issuance, and efectivity; (IBC-13} for Clarfication on the Annicamhu of Waqe Order for Domestic Workers
- Resolution Urging the RTWPBs to Observe Regular No. NCR-25 to its Employees and Guidance with the 4) 22 November 2024 Commission Meeting
Rewview of Wage Classifications to Ensure Implementation of the Voluntary Arbitratar's Decisions - Wage Order No. RIX-23
Consistency with Socio-Economic Demogmphics - Wage Order No. BARMM-DW-01 - Draft Resolution of Appeal from Wage Order No. IVA-21
- Update on the Research: "Benchmarking of - Update onthe case before the Court of Appeals filed by the |  5) 05 December 2024 Commission Meeling
Singapore's Progressive Wage Model Bohol Island of Gommerce and Industry (BCCI), against the - RTWPB-CAR Board Resolution No. 02, Seres of 2024, entitled
- Updates onthe following: a) Public Hearing on NWPC and RTWPB-VII “Recommending the Atfirmation and |mplementation of Wage
Natonal Minmum Wage Bills at the House of 3) 25 Seplember 2024 Commission Meeting Order No. CAR-28 and Waae Order No. CAR-DW-08"
Representatives; b) Actions Taken - Wage Order No. RTWPB 2-23 - Wage Order No. CAR-23
onthe Instnctionof the President regarding Mimmum - Wage Order No. 02-DW-06 - Wage Order No. CAR-DW-06
Wage Review Pocess; and ¢) New Appointments - Wage Order No. RBIII-25 - Wage Order No. RB-MIMAROPA-12
and Cumrent Status of Sectoral Representatives - Wage Order No. RB X1I-24 - Wage Order No. RB-MIMARCPA-DW-05
4) 28 June 2024 Commission Meeting - NWPC Resolution No. 07, Series of 2024 approving the cash
- Wage Order No. NCR-25 awards and honorana for the 2025 Productiuty Olympics
FINANCIAL MANAGEMENT 6) 13 December 2024 Commission Meeling
- Wage Order No. RBXIII-19
1. Workshop on Financial Management x > Workshop conducted > CY 2023 Financial Reports Preparation and Workshop > Md-year Finarcial Performance Assessment - Wage Order No. REXIII-DW-05
at the Ramada Hotel Marila (Jan 15-19, 2024) wa Zoom (August 14-16, 2024) - Clanfication on the Streamlining of Exemotible Cateqories in the
Omnibus Rules on Minmum Wage Determination
7) 18 December 2024 Commission Meeting
- Wage Order No. RX-23
- Wng Order No. RBX-DW-05
- Wage Order No. NCR-DW-05
2. Alliotment Utilization 15% 50% 85% 100% > 100% fund wilizaton > 28% alotment utilized as of March 2024 > 51.55% allotment uiiized as of June 2024 > 72.15% allotment utilized as of September 2024 > 98.73% allotment utiized as of December 2024
:21% - PS:49.50% - PS:7355% - P8:99.91%
MDOE 35% - MOQE.56.05% - MOOE: 70.36% - MOOE: 96.07%
- CO:00% - CO:00% - CO:00% - CO:100%
3. Cash Utilization 100% 100% 100% 100% > 100% cash utilization > 100% cash utilization > 99.79% cash uilization > 97.14% cash ufilization > 97 96% cash utilization
5. BFAR 1 1 1 1 > 4 guartery reparts submitted to DEM > Q4-2023 BFAR submitled on 31 January 2024 > Q1-2024 BFAR submitied on 25 Apil 2024 > Q2-2024 BFAR submitted on 11 Ju\y 2024 > Q3-2024 BFAR submitted on 30 October 2024
> Forfinalization of Q1-2024 BFAR = Forfinalization of Q2-2024 BFAR > Forfinalization of Q3-2024 BFAR > Forfinalization of Q4-2024 BFAR
INSTITUTIONAL SUPPORT
1. Gender and Development (GAD) Plan x % % x > GAD programs and projects implemented/ > Conducted a meeting on the status of 2024 > The fallowing milestones on GAD have beencompleted: | > Attended Orientation and Capacity Building Activit > The following milestones an GAD have been completed: > PID designed an online GAD Implemeniation
conducted GAD commitments via Zoom (March 22) - Continuous updating of SDD on Sectoral about the DOLE Integrated Livelihood Program (DILP] Gender| - SDD and aae profilina was applied to the recruitment data of Tracker based on the 2024 GAD Plan and Budget
Representatives across 16 RTWPBs (c/o RALD): and Development, and Assessment Exercise on RA 10361 NWPG and RTWPB emolovees as of end of G 2024 as ff that is updated manthly by the TWG Members of the
= Rewsed 8 |50 forms on training availment to (or Batas Kasambahay) |mplementation at the Ramada Manila > 117 pax or 60% are female while 78 or 40% are male newly formulated GFPS since Apnl 19, 2024
incorporate SDD (cio TTSD): and, (Sept 04-05) olantilla posilion holders
= Continuous implementation of 3 internal policies > 111 pax of 57% of the permanert position holders are
utilizing gender lens regarding procurement monitaring, cansidered Millennials ranaina from 26 to 40 vo
aqual opportunity on employment, and - The GAD Comerin NWPC's website was updated to include
unifoerm guidelines (c/o AD) the irfo. advocacies_ activiies. female quotes. onling GAD
resources, GAD trainings availed, and the new GFPS body
for CY 2024.
- Garnered 118% and 116% training achievement for basic
and advanced GAD training iniialives availed by CO-RB pax
NON-CORE INDICATORS
Support to Operations
1. Qualty Management Systems (QMS) 1 1 1 1 > QMS Quanedy Repons on the continual > Forfinalization of the 15t Quaner QMS Progress > Forfinalization of the 15t and 2nd Quaners QMS Progress| » Submitted the 1st and 2nd Quarters QMS Progress > Submitted 3rd Quarter QMS Progress Report to DOLE-FMS > Submitted 4th Quarter QMS Progress Reportto DOLE-FMS
Implemertation and QMS Audit improvements actvities and infiatives submitted Report Report Report to DOLE-FMS on 10 July 2024 on 17 October 2024 an 07 January 2025
on or before the 15th dav of the month following | > Passed the 2nd Sunweillance Audit by the TUV
the reference quarter Rheinland (March 19-21)
2. Planning and Management Information
ystem
a. CorPlaniMYPAYEPA 1 X 1 1 > CorPlan’MYPA/YEPA conducted > Gonducted the followng plannng axecises: > Created monitoring form templates inpreparation forthe | > Conducted the following planning activities: > Created foi for the
1} 2023 NWPC Year-End Perdormance Assessment Mid-Year Performance Assessment 1) Directorate Meeting on Pve MYPA at the NWPC Vear End F‘erfurmance Assessmom
at the NWPC Conference Room (January 11) Meeting Room B (July 15/
2) Planning Workshop at the Smallville21 Hotel 2) Directorate Meeting on Pﬂsl MYPA atthe NWPC
in lloila Gity (March 05) Meeting Room B {July 22}
3) 2024 NWPC-RTWPB Planning Exercise at the Park 3) Consulation Meeting with the RTWPB Board
Inn Radissan Hotel in lloilo City (March 06 [AMI) Secretaries via Zoom [July 26)
4) Consuftation Meeting with the RTWPB Board
Secretaries at the Park inn Radisson Hotelin lloilo Gity > Participated in the fallowing planning activities:
{March 06 [PM]) 1) LRPIA Cluster MYPA and Re-Planning Exercise
atthe Landbank Plaza, Malate, Marila (July 18-19)
> Participated in the 2024 LRP|A Cluster Planning Exercise 2) ROG MYPA and Re-Planning Exercise atthe OSHC,
at the Summit Ridge Tagaytay (January 16-17) Quezon City (July 29-30)
3) DOLE-Wide MYPA and Re-Planning Exerise
(August 01-02)
b. Implemertation of the 2023 NWPC ISSP x x X X > Procurement recommendation and bidding docs | > Continuouslv monitoring the renewal process for all > Gontinuously monitaring the renewal process for all > Renewed the Io\lumnq cnhnc subscrptions: > Renewed the following cnline subschptions:
prepared aning subscnptions online subscriptions Canvafor PID (Aug 04) Grammary (Oct 10}
Envato (Sept 02) Carnva for PRS (Nov 20}
Mentimeter (Sept 23)
ManyChats (Sept 29) > Ongoing procurement of the followang online subscnptions
2 accounts of Zoom (Nov 2024)
225 accounts of Office 365 (Dec 2024}
Gnomio (Dec 2024)
> For monitoring and renewal of the following onine subscriptions:
Canva for TTSD (until 23 Jan 2025)
©. Development of 2024-2026 |SSP = Panicipated in the Workshop onthe DOLE Digital > Included the following applications inthe 2024-2026 |SSP;
Roadmap 2026-2028 atthe Seauoia Hotel, 1) AERW: Hosting and SMTP
Paranague City (March 18-19) 2) E-Prod Hosting
> Submitted post-meeting report on the workshop
(March 26)
3. Administrative Senices
a. Staff Development Program
1) In-housed capacity-building events:
- Omganized at the CO-level X W X x > 2 internal L&Ds orqanized > 2intemal L&Ds arganized > 2internal L&Ds orqanized > 1 internal L&D oraanized
1) CY 2023 Financial Repons Preparation Workshop 1) Functions of the GAD Focal Point System / GAD 1) Webinar Series on G 1L 1} Living Wage Concept Webinar (November 7)
(January 16-18, 2024) Planning and Budaet (May 15.2024) & Risk Maragement Incident Handing {AuuustG 16&22,
2) Fire Prevention and Safety Consciousness Lecture 2) Capacity Development on Leveraging Organizational }
Seminar(March 7, 2024) Depantment Toward Digitalization (June 26-27, 2024} 2) Traurimecmsh:m on Stock Control (September 19, 2024)
- Conduwcted at the RB-level x x X X > 1 internal L&0s conducted > 2intemal L&Ds conducted = 2internal L&Ds conducted > 2 internal L&D orqanized
1 Fiun-(hmcl Improvina Productivity through Social 1} Onentation on Basic Withholding of Taxes {May 31, 1} Greener Productivity Towards Greener | ndustralization 1) Run-through on Upgraded 7S of Good Housekeeping
and Service Quality and Building Customer 2024) (September 24, 2024) (December 4, 2024)
Advocacv (January 30, 2024} 2} Learning Sessionon Labor Laws and Standards 2) Improving Productivity through Effective Cash Flow 2) Runthrough on Better Mental Health for Better Produotivity
Relative to Wages and Productivity (June 20, 2024) Management (Aug. 15 & Sept. 18, 2024) (December 17, 2024)
b. Recrutment, Selection, and Placement x % X X > Selection and Placement process conducted > Personnel movement > Personnel movement > Personnel movement > Personne| movemert > Persannel movement
- Newly hred COo-5 RB-4 - Newly hired. co-2 RB-4 Newly hired: CO-1 RB-5 = Newily hired: CO-3 RB-8 - Newly hired CO-11 RB-19
- Promoted: Co-1 RB-1 - Promoted: GO-1 RB-2 Promoted: CO-4 RB-5 - Promoted: co-2 RB-4 - Promoted: co-8 RB-12
- Separaton/Retirement: CO-4 RB-4 - SeparationRetirement: Co-2 RABA SeparationRetirement. co-2 RB-4 - Separaton/Retirement; co-0 RB-3 - Sepamlion/Retirement: CO-8  RB-14
repared by: Noted by: Approved by

ZULAI

JOHN CHi (ﬁm

Chiet, Planning and | nformation Division
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